Meeting of the Board of Trustees
March 6, 2021
Via Zoom
Agenda
8:30 a.m.

Call to Order
Approve Minutes of the November 2020
Meeting of the Board of Trustees

Donald Ford, President

8:35 a.m.

President’s Report/Priorities for 2021
Introduce/welcome new board members

D. Ford

8:45 a.m.

Old/New Business

9:00 a.m.

Treasurer’s Report
Recap of Highland Report
2021 Budget Approval
2021 Payout Discussion

9:15 a.m.

Grant Proposal Review
Approve Administrative Expense
Approve President’s Immediate Decline Recommendations
Review Special Request from United Way Services of Greater
Cleveland and CMSD
Act on Pending Grant Proposals

10:30 a.m.

Miscellaneous Business
Staff Reports
Confirm 2021 Meeting Dates:
June 18-19
November 12-13

All
David Ford, Jr.

D. Ford

Cristin Slesh

The Abington Foundation
Meeting of the Board of Trustees
November 14, 2020
A meeting of the Board of Trustees of the Abington Foundation was held virtually via Zoom on
November 14, 2020. The following members of the Board were present: Alyssia Daley, David
Ford, Senior, David Ford, Junior, Donald Ford, Laura Perrotta Ford, Ned Ford, John Ford,
Windsor Ford, Abby Murphy, Alyssa Murphy and Sarah Ford Whitener. Also present, by
invitation, were Foundation Management Services consultants Cristin Slesh and Sherri Clancy.
On the prior day, November 13, 2020, the Trustees met virtually with the Foundation’s
investment advisors, Rich Veres and Barb Meyers of Highland Consulting, as well as with the
Cleveland Museum of Natural History and University Settlement.
MINUTES
Sarah Ford Whitener, President, called the meeting to order at 8:30 a.m. Upon motion duly
made and seconded, the Minutes of the June 2020 Board Meeting, and the September 30, 2020
meeting were unanimously approved, as mailed.
PRESIDENT’S REPORT
The Trustees approved the following:
Term Trustees:
Hope Ford Murphy – 4th term (1/1/21-12/31/23)
One-year Terms (1/1/21-12/31/21)
Dylan Ford (Amasa branch)
Windsor Ford (David Senior branch)
Alyssa Murphy (Allen branch)
Lise Ford (Oliver branch)
2021 Officers:
President – Donald Ford
Vice President/Secretary – David Ford, Jr.
Treasurer – David Ford, Jr.
Old Business/New Business
David Ford, Jr. gave a brief update about the Fund for Our Economic Future. In November 2019,
founding President Brad Whitehead announced his retirement and Vice President Bethia Burke,
who joined the Fund in 2010, was promoted to the position of president. In December 2019, the
Fund established a civic board as a way to diversify its membership and structure. In 2019, the
Fund fully funded its three-year, $10 million budget.
Treasurer’s Report
The Board reviewed Highland’s presentation and made the following decisions regarding
adopting a more environmentally conscious approach to the Foundation’s portfolio:
1. The Board does not have an interest in having outside experts present more information
about sustainable investing.

2. Highland will be asked to continue to provide a one-page screening on fossil fuel
involvement, low carbon designation, and carbon risk score of the portfolio annually.
3. A fund manager will be asked to present to the Board periodically during the investment
report by Highland.
4. The following new language will be added to Section IV, Monitoring of Objectives and
Results of the Foundation’s Investment Policy Statement: “The Foundation investments will
be monitored by the Board on an ongoing basis. Performance and risk will be monitored
relative to objectives, including environmentally conscious investing.”
TREASURER’S REPORT
Investment Report
According to Highland’s presentation, the portfolio’s market value as of October 31, 2020 was
$32,029,282 allocated in U.S. equities (28.9%), international equities (30%), global equities
(24.2%), fixed income (12.5%) and alternatives (4.4%). Highland recommendations included:
rebalancing the portfolio with distributions and doing a Small Cap manager review and search,
including replacing Walthausen Small Cap Value with ICM Small Company and maintaining
AQR Small Cap Momentum.
2020 Budget
Treasurer David Ford, Jr. reviewed the operating expenses as of October 31, 2020 against the
projected operating budget approved at the March 2020 meeting. All expenses are on target.
2020 Payout
He also reviewed Meaden & Moore’s recommended payout for 2020 which was up to
$1,498,887 (from $1,343,776 at the June meeting). After allowable administrative expenses
($192,433), grants paid to date ($990,167) and commitments ($150,000), this left a balance of
$166,287 to pay in grants at the November 2020 meeting. Mr. Ford reminded Trustees that the
5% is the recommended minimum for distribution, not the ceiling.
GRANT PROPOSAL REVIEW
Letters of Inquiry
The Trustees reviewed a Letter of Inquiry from Case Western Reserve University (CWRU) for
support of a scholarship fund in Phillip Ranney’s name. Since the Foundation does not normally
consider scholarship support, Trustees indicated they would be interested in considering a
request if the scholarship were to support CMSD students. If the scholarship does not, then
CWRU should not apply to the Foundation.
Administrative Expense
Trustees approved payment of $1,000 to the Western Reserve Historical Society in support of the
philanthropic archives program.
President’s Immediate Decline Report
The report was reviewed and approved. While he approved the immediate decline list, Donald
Ford noted that the request from The MetroHealth Foundation could be considered aligned with
the Foundation’s interest in access to care.

Pending Proposals
Trustees gave careful consideration to 41 requests totaling $1,108,680, of which 26 grants were
approved for a total of $641,500 all payable in 2020.
Approved
1. America SCORES Cleveland
$15,000 for after-school literacy and fitness programming in CMSD schools
2. Beech Brook
$15,000 for mental health services for CMSD students
3. Benedictine High School
$25,000 for the capital campaign for campus improvements
4. Boys and Girls Clubs of Northeast Ohio
$20,000 for Academic Success programming
5. Boys Hope Girls Hope of Northeastern Ohio
$20,000 for programming to prepare low-income students for college and career success
6. Candid Midwest
$1,500 for program support
7. Center for Arts-Inspired Learning
$15,000 arts-integrated residencies for CMSD students
8. Center for Employment Opportunities Cleveland
$25,000 for employment opportunities for formerly incarcerated individuals
9. Cleveland Play House
$25,000 for theater residencies in CMSD schools
10. Coach Sam's Scholars
$10,000 for intensive virtual and hybrid in-person literacy programming for CMSD students
11. Dobama Theatre, Inc.
$10,000 to provide virtual playwriting workshops to schools
12. Effective Leadership Academy
$10,000 for social-emotional learning and leadership development programming for CMSD
students
13. Great Lakes Museum of Science Environment and Technology
$10,000 for the CLE4SCI Collaborative for CMSD 6th and 7th graders
14. Journey Center for Safety and Healing
$15,000 to provide stabilization services for survivors of domestic violence
15. Malachi House
$20,000 for housing and support services for terminally-ill homeless individuals
16. Musical Arts Association
$25,000 for education concerts and music resources for CMSD students
17. Passages Connecting Fathers and Sons, Inc.
$15,000 for workforce development and family resiliency programming
18. Playhouse Square Foundation
$15,000 for virtual Classroom Connections workshops for CMSD students
19. Progressive Arts Alliance
$10,000 to provide STEAM residencies in CMSD schools
20. Reach Out and Read Greater Cleveland

$15,000 for program support
21. Support Center for Child Advocates
$25,000 to provide legal representation and advocacy for low-income children with
behavioral health needs
22. The Cleveland Museum of Natural History
$100,000 for phase II of the capital campaign for new facilities and exhibits
23. The Cleveland Museum of Natural History
$10,000 for the CLE4SCI program for 2nd graders in the CMSD
24. United Way of Greater Cleveland
$25,000 for the Community Wraparound Strategy in CMSD schools
25. University Settlement
$150,000 for the capital campaign for a new facility
26. Youth Opportunities Unlimited
$15,000 for Jobs for Ohio's Graduates
DECLINED
1,000 Ties
After-School All-Stars Cleveland
Art House, Inc.
BorderLight International Theatre + Fringe Festival
Boys 2 Men
Building Hope In The City
Children's Museum of Cleveland
Cleveland Metroparks
College Now Greater Cleveland
Community Assessment & Treatment Services, Inc.
Cornerstone of Hope
Cuyahoga Community College Foundation
Dancing Classrooms Northeast Ohio
Economic and Community Development Institute
EDWINS Leadership & Restaurant Institute
Eliza Bryant Village
Envision Excellence in STEM Education
Esperanza, Inc.
Facing History and Ourselves, Inc.
Fairhill Partners
Future Institute
Great Lakes Theater
HELP Foundation
Les Délices
MAGNET
NU Transitions Foundation Inc.
OhioGuidestone
Project Habit
The LD Edge Network
The MetroHealth Foundation

The National Teachers College
The Salvation Army
Towards Employment
West Side Catholic Center
Comments/Contingencies
1. Although the application from Children’s Museum of Cleveland was declined, there was
interest among the Trustees in supporting this program and the organization should be
encouraged to come back for support in the future.
2. Trustees approved a grant to Journey Center for Child Advocates. Staff should communicate
to the organization that the request in the future should be for general program support and
not for programming that attempts to align to the pathways to independence priority.
MISCELLANEOUS BUSINESS
Staff Reports
Ms. Slesh gave an update on the Greater Cleveland COVID-19 Rapid Response Fund (RRF) to
which the Foundation contributed $50,000 in March 2020. Overall contributions to the Fund
total more than $8.9 million from over 80 different corporate, civic and philanthropic partners, as
well as individuals and families from across the region. Grants were awarded to 161 nonprofit
groups and organizations, and 130 small grants through Neighborhood Connections. Discussion
about a Phase II were facilitated by a consultant, and has specific goals related to Greater
Cleveland’s response to, adaptation within, and recovery from COVID-19. $3.2 million has been
raised to date for Phase II. The areas of focus will include: basic needs; family supports; and
personal protective equipment, testing and contact tracing.
Trustees decided not to make an investment in Phase II at this time, but asked staff to continue to
monitor the developments of the collaborative fund, as well as the aligned funding opportunities
that may arise as a result of the RRF. Staff will also monitor the funding gaps as a result of the
pandemic by participating in Philanthropy Ohio and other funder programming.
2021 Board Meeting Schedule
Trustees agreed to the following meeting schedule: March 5-6; June 18-19; and November 12-13
The Board excused the staff and went into Executive Session. Trustees reviewed and approved
the 2021 FMS contract. The Board voted to give a $5,000 stipend to the FMS staff for the
additional work they did this spring and summer as a result of the Abington Foundation joining
the Rapid Response Fund effort.
There being no further business to come before the Board, the meeting was adjourned at 12:00
p.m.
Respectfully submitted,

Sarah Ford Whitener
President

2021 Abington Foundation Trustees
Allen H. Ford
1890 East 107th Street, Apt. 215
Cleveland Ohio 44106
216/707-9070
ah4d@sbcglobal.net
Donald Ford (President) (1/20-12/22)
2840 Scarborough Rd.
Cleveland Heights, OH 44118
216/215-0398 (cell)
dbford0@gmail.com

Alyssia Daley (1/19-12/21)
1256 Homestead Rd.
South Euclid, OH 44121
614/571-5673
alyssiahaywood@gmail.com
Lise Ford (1/21-12/21)
325 S. 46th St.
Philadelphia, PA 19143
267/882-5755
lise.ford@pennmedicine.upenn.edu
Windsor Ford (1/21-12/21)
2417 Derbyshire Ct.
Cleveland Hts., OH 44106
226/387-5175 (cell)
windsorcford@gmail.com
Alyssa (Lissa) Murphy (1/21-12/21)
3107 Circle Hill Rd.
Alexandria, VA 22305
216/258-4823
almurphy31@gmail.com
Sarah Ford Whitener (1/20-12/22)
4423 Chesapeake St. NW
Washington DC 20016
202/244-6187 202/841-0499 (cell)
mdwhitener@aol.com

David K. Ford
115 Hunting Trail
Moreland Hills, Ohio 44022-2546
440/247-9874
David Ford, Jr. (Vice President/Secretary and Treasurer)
(1/19-12/21)
10830 Sherman Rd.
Chardon, Ohio 44024
216/272-7276 (cell) 440/286-1025 (h)
David.ford@cbre.com
30195 Chagrin Boulevard #210 N
Pepper Pike, Ohio 44124
Dylan Ford (1/21-12/21)
ford2021@lawnet.ucla.edu

Ned Ford (1/19-12/21)
9533 North Cincinnati Columbus Road
Waynesville, Ohio 45068
513/600-4200 (cell)
Ned.Ford@fuse.net
Abby Murphy (1/20-12/22)
43 Orchard St.
North Providence, RI 02911
216/258-4822
Afmurphy26@gmail.com
Hope Murphy (1/21-12/23)
30 Kenton Rd.
Chagrin Falls, OH 44022
hopemurphy330a@gmail.com

Accountant:

Meaden & Moore
Bill Smith 216/241-3272 x 169
Karen Cooney 216/928-5430 kcooney@meadenmoore.com

Investment Manager:

Highland Consulting
Richard Veres 440/808-1500 rveres@highlandusa.net
Joel Baker jbaker@highlandusa.net

Bank:

Key Private Bank, NonProfit Services
Sandy Kubit 216-689-5973 Fax 216-689-5517 Sandra_L_Kubit@Key.com
Cindy Newman 216-813-1768 cynthia_l_newman@keybank.com

Term Trustees Schedule
Life Term

Family
Branch

Name
Ford, Allen
Ford Sr., David

Allen Ford
David Ford

Regular Term

Name

1st Term

Daley, Alyssia
Ford Jr., David
Ford Murphy, Hope
Ford Whitener, Sarah
Ford, Alex
Ford, Charles
Ford, Donald
Ford, John

1/1/19-12/31/21
1/1/01-12/31/03
1/1/02-12/31/04
1/1/11-12/31/13
1/1/13-12/31/15
1/1/05-12/31/07
1/1/16-12/31/18
1/1/04-12/31/06

Ford, Kate

1/1/01-12/31/03

Ford, Leslie

1/1/07-12/31/09

Ford, Lise

1/1/11-12/31/13

Ford, Ned
Murphy, Abby

1/1/01-12/31/03
1/1/20-12/31/22
1/1/19-12/31/19

2nd Term

3rd Term

4th Term

1/1/13-12/31/15
1/1/05-12/31/07
1/1/14-12/31/16
1/1/16-12/31/18
1/1/08-12/31/10
1/1/20-12/31/22
1/1/10-12/31/12
11/12/16-12/31/16

1/1/19-12/31/21
1/1/08-12/31/10
1/1/17-12/31/19

1/1/21-12/31/23
1/1/20-12/31/22

1/1/11-12/31/13

1/1/14-12/31/16

5th Term

6th Term

Family
Branch
Oliver Ford*
David Ford
Allen Ford
Allen Ford
Oliver Ford
Amasa Ford
Amasa Ford
David Ford

1/1/17-12/31/19

1/1/16-12/31/18

(comp. Lise Ford Term)

Oliver Ford

1/1/17-12/31/18
(resigned early)

Perotta Ford, Laura
Revesz, Tomas

David Ford
1/1/14-5/30/16

Oliver Ford

(resigned early)

1/1/04-12/31/06

1/1/07-12/31/09

1/1/13-12/31/15

1/1/19-12/31/21

Amasa Ford
Oliver Ford*
Amasa Ford

(comp. Kate Ford term)

1/1/04-12/31/06

1/1/10-12/31/12

1/1/07-12/31/09

1/1/10-12/31/12

Oliver Ford

Term Trustees Schedule

1-Year Term

Name
Daley, Blake
Murphy, Alyssa
Ford, Devin
Ford, Dylan
Ford, John
Ford, Lise
Ford, Ted
Ford, Windsor
Perrotta Ford, Laura

1st Term
6/1/19-6/1/20 term
ended early
1/1/20-12/31/20
6/1/18-6/1/19
1/1/21-12/31/21
1/1/20-12/31/20
1/1/21-12/31/21
6/1/18-6/1/19
1/1/20-12/31/20
1/1/20-12/31/20

2nd Term

3rd Term

4th Term

5th Term

6th Term

Family
Branch
Amasa Ford

1/1/21-12/31/21

6/1/19 - 6/1/20 term
ended early
1/1/21-12/31/21

Allen Ford
Amasa Ford
Amasa Ford
Oliver Ford *
Oliver Ford
David Ford
David Ford
Amasa Ford

*Filling vacant position for Oliver Ford family branch
From Succession Policy adopted 10/1999: Term Trustees shall serve for three-year terms and may be re-elected.

Updated 12/18/20

Abington Foundation
March 2021 Budget

Operating Expenses
Foundation Management Services

2019

2020

2020

2021

Actual

Proposed

Actual

Proposed

$171,343

$171,343

*$176,343

$171,343

Custodial Fees (KeyBank)

$18,445

$18,455

$17,309

$20,356

Highland Consulting

$30,955

$31,031

$33,220

Investment Fees
Legal Expenses (Kozusko Harris Duncan and Ohio
Charitable Registration Fee)

Accounting - Meaden & Moore
Taxes

$31,200

$186,796

$195,648

$185,618

$212,379

$200

$200

$200

$200

$11,200

$12,500

$12,425

$12,640

$60,670

$45,000

$0

$35,000

previous year

$15,170

current year

$45,500

Estimated

Miscellaneous (parking, postage, checking acct
fees, other)

$556

$600

Meeting Expenses (Food, Rentals)

$901

$1,000

$682

$1,000

Travel

$1,327

$3,000

$696

$3,000

Website

$3,000

$1,500

$1,500

$1,500

Memberships (Philanthropy Ohio /WRHS)

$4,028

$4,374

$4,374

$4,450

Philanthropy Ohio

$3,028

$3,374

$3,374

$3,450

WRHS

$1,000

$1,000

$1,000

$1,000

$0

$500

$309

$0

$3,266

$3,266

$3,329

$3,329

Retreat

$0

$0

$0

$0

Strategic Planning

$0

$0

$0

$0

$492,687

$488,586

$439,207

$499,017

Printed Materials
Insurance

Total Operating Expenses

**$5,391

*Includes $5,000 bonus made to Foundation Management Services by the Trustees
**Includes $5,000 gift to Cuyahoga County Public Library Foundation, in memory of Lyman Narten

2021 Allowable Administrative Expense
Calculation
FMS
½ Legal and Acctg.
Misc. (approx)
Printed Materials
Insurance
Total

$171,343
$6,420
$10,550
$0
$3,329
$191,642

$600

The Abington Foundation
Payout
March 2021
Meaden & Moore has projected that the minimum required payout for 2021 to be $1,749,196. The Foundation has
carryover of approximately $400,000 coming into 2021, which will be precisely calculated on the 2020 return. As
you recall, this is the sum of charitable disbursements made over the last 5 years that exceeded the 5% minimum.
Since foundations are subject to a 1.39% flat rate tax starting in 2020, there is no calculation to meet a 1% rate any
longer.
Payout Calculation

2018

2019

2020

2021

$1,666,144

$1,536,907

$1,498,887

$1,749,196

(5%)

(5%)

(5%)

(5%)

$187,210

$190,055

$198,936

$191,642

Minimum Grant Payout

$1,478,934

$1,346,852

$1,299,951

$1,557,554

Actual Payout

$1,455,379

$1,609,062

$1,781,667

determined at
year-end

Grant Payout
Recommendation

2020

2021

2022

Grant Payout Goal

$1,498,887

$ 1,557,554

Per Meaden & Moore
Less Allowable
Administrative Expenses

Less Commitments*
Less Grants Paid Year-to**$1,781,667
Date
Remaining Distribution
Target for March Meeting

$396,667

$166,666

$0
$1,160,887
$386,962

* Remaining Commitments
2021: Cleveland Metropolitan School District, $185,000 to be paid in June
2021: Fund for Our Economic Future, $45,000 to be paid in March
2021: Say Yes, $166,667 to be paid in March
2022: Say Yes, $166,667 to be paid in March
**Includes $50,000 to the Cleveland Foundation for the COVID Rapid Response Fund

2021 Membership Requests

Philanthropy Ohio
Philanthropy Ohio is an association of foundations, corporate giving programs,
individuals, federated funds and other organizations actively involved in philanthropy in
Ohio. Its 220 members have combined assets of about $54 billion and contribute more
than $4 billion annually in grants. Its Professional Partner members are companies
providing products and services to the sector.
Philanthropy Ohio’s headquarters are in Columbus and it has a staffed regional office in
Cleveland. There are 12 full and part-time staff members.
Membership is based on a percentage of yearly total grantmaking averaged over the past
3 years. The Abington Foundation’s membership dues for 2021 are $3,450
Recommendation:
Membership of $3,450 is recommended as an administrative expense.
Philanthropy Ohio serves as a resource for grantmaking organizations. It offers numerous
programs and events that focus on skill building or increase knowledge on various issues
for staff and Board members and allow for networking. Philanthropy Ohio publishes
weekly, monthly, and quarterly news and knowledge publications, collects grantmaking
data for Ohio, hosts an informational website and handles research and informational
requests. It also serves as a united voice for philanthropy to state and federal
policymakers and to the nonprofit community.

Abington Foundation
Immediate Declines
March 2021
1. Ensemble Theatre of Cleveland - $7,500 - Sherri Clancy
Founded in 1979, Ensemble Theatre of Cleveland (Ensemble Theatre) is located in Cleveland
Heights and produces modern American classic and contemporary plays. Annual programming
includes a free summer camp for Cleveland Heights-University Heights (CHUH) students (subject
of this request); a 5-show season of productions that run from September to May; free
playwriting workshops; the annual Colombi New Plays festival that runs from January through
April/May; and various touring productions. Ensemble Theatre adheres to a credo with a policy
of non-traditional casting. This is the use of actors of any race, sexual orientation, ethnicity or
degree of disabilities in roles for which such factors are not germane to the development of
stage characters or the play.
Ensemble Theatre requests support for its 3-week Heights Performing Arts Camp during the
summer of 2021. This will be the 5th year that the camp has been provided for free to 20-25
students from elementary schools in the CHUH school district. According to Ensemble Theatre,
71% of CHUH students receive free/reduced lunches, and 67% are economically disadvantaged.
As it did in the summer of 2020, Ensemble Theatre will adapt the camp to pandemic restrictions
if needed by using Zoom and meeting outdoors. In-person programming takes place outside at
Coventry PEACE Campus (home to Ensemble Theatre). Instruction focuses on basic skills in
theatre and film, and students write and create their own work.
The Heights Performing Arts Camp is short in duration at 3 weeks and serves a small number of
students (20-25). Two students are selected from each CHUH elementary school, so it is not
accessible to most students. There are no grade-specific goals or benchmarks for the
programming, and evaluation does not demonstrate social-emotional learning outcomes like
the in-school residency programs typically supported by the Abington Foundation. For these
reasons, we do not suggest starting a relationship with an organization that has no funding
history with the Foundation and recommend an immediate decline of this request.
2. Friends of Max Hayes High School - $20,000 - Sherri Clancy
The Friends of Max Hayes High School (FoMH) was founded in 2010 and received its 501c3
status in 2013. It supports the Cleveland Metropolitan School District’s (CMSD) Max Hayes High
School (Max Hayes), located at W. 65th and Clark Avenue. The school provides work-based
learning to 539 students, grades 9-12, who are provided with opportunities to prepare for
careers in building and construction, manufacturing, and transportation. Max Hayes is one of
five school-to-career pathway schools in the CMSD. FoMH partners with Manufacturing Works,
Jumpstart, and companies throughout Northeast Ohio to advise on the school’s in-class and
out-of-class curricula and experiential learning activities connecting students to the world of
work and integrating academic and technical skills. Each year, roughly 20 companies provide

internship opportunities for Max Hayes students, and additional companies participate in
activities such as technical advisory committees, job shadowing, and tours.
A request for general operating support to increase FoMH’s part-time director’s hours to fulltime was declined at the June 2020 meeting. This request, to provide programming to attract
middle school students to attend Max Hayes, is similar to one declined by the Abington
Foundation at the March 2019 meeting. A program called Motogo was launched during the
2019-20 school year and worked with a variety of community partners to introduce 24 younger
students to working with tools and the trades. FoMH requests support from the Abington
Foundation to provide Motogo during the 2021-22 school year, as well as to develop another
outreach program for an additional 24 middle school students.
We do not suggest further review of this request for the same reasons it was declined in 2019.
Programming is light-touch, with average student involvement of just 3-5 hours total. It is
provided through partners that already receive funding support from the Abington Foundation,
such as Boys and Girls Clubs of Greater Cleveland and Boys Hope Girls Hope. The CMSD does
not provide funding for FoMH’s outreach efforts but does provide a variety of opportunities for
middle school students to explore high schools, so the need for further outreach is unclear. We
also question FoMH’s ability to increase outreach programming at this time and note that the
new program has not yet been developed. For all of these reasons, we do not recommend
further review.
3. Literary Cleveland - $10,000 – Cristin Slesh
Literary Cleveland is a nonprofit organization and creative writing center that empowers people
to explore other voices and discover their own. It normally offers multi-level classes, workshops
and events to assist writers and readers at all stages of development and promotes new and
existing literature.
Literary Cleveland was formed in 2015 and received its 501c(3) in 2016. Its roots are based in
the Poets League of Greater Cleveland which started as a volunteer nonprofit organization
serving the needs of the literary community in greater Cleveland in 1974. In 1991, the Poets
League merged with the Cleveland Writers' Center to form the Poets & Writers League of
Greater Cleveland. Eventually, the group was rechristened The Lit. When The Lit dissolved in
2011, there remained a need for affordable writing classes and support in the region, which
was met by Literary Cleveland.
Literary Cleveland has suspended all in-person class meetings and events for the foreseeable
future due to COVID-19. To continue serving local writers and readers, it is offering online
classes. This request is to support online writing workshops for 120 essential workers to run
from March 1 through June 25. Each workshop will meet once a week via Zoom for eight weeks,
providing 16 hours of writing guidance to 15 participants per class. These workshops will focus
on facilitating discussion of participant experiences as essential workers during the pandemic
and providing guidance and giving feedback on participant writing. Participants will be
compensated $15 per hour. At the end of each eight-week workshop, participants will have

completed and revised at least one piece of writing for publication in Voices from the Edge, an
online anthology designed by local firm Each + Every. The total program budget is $65,000 for
Literary Cleveland personnel, consultants, equipment and participant fees.
We are not recommending further review of this request for several reasons. First, this project
does not fit well with any of the Foundation’s stated focus areas. Although the Foundation has
an interest in cultural activities, it primarily supports organizations providing education
programming and school residencies that support learning and social-emotional development.
Literary Cleveland has not outlined how it will select the 120 essential workers, or if there are
workers willing to participate in the online writing classes. In addition, because participants
have not yet been identified, it is unclear if these individuals are low income and need to be
compensated. And finally, we find the project budget expensive for an 8-week program to serve
120 individuals.
4. Maximum Accessible Housing of Ohio - $10,000 – Cristin Slesh
Maximum Accessible Housing of Ohio’s (MAHO) mission is to advance accessibility,
independence, and inclusion in homes and communities. MAHO was founded in 1981 to
provide accessible and affordable housing for people with physical mobility disabilities. MAHO
owns and operates five fully accessible and HUD-subsidized Vistas Apartment Communities in
Northeast Ohio, which are managed from its main office in Cleveland. It also operates the
Anderson Center for Accessible Living program, which provides education on home accessibility
and community inclusion to seniors, people with disabilities, caregivers, and professionals in
the fields of healthcare, construction, design, and community development. During FY20,
MAHO provided housing to 161 people at the five Vistas Apartment Communities and served
1,223 community members through the Anderson Center for Accessible Living.
This request seeks support for workshops at the Anderson Center for Accessible Living targeted
to healthcare workers. Workshop content includes accessibility best practices, how accessibility
features benefit specific medical conditions, and home assessments. New workshops in
development include accessibility for renters and a multi-session offering on individual
accessibility needs. MAHO also plans to create an information and referral hub to connect
professionals and their clients to funding resources, home modification contractors, and
accessibility equipment. This hub will initially be available to workshop participants and will
include access to presentations, assessment tools, and lists of recommended features. The total
project budget is $127,100 for MAHO staff time, equipment, marketing and overhead.
The project will provide healthcare workers with continuing education units (CEUs) for their
attendance at the workshops. The application does not indicate what healthcare workers will
be targeted through marketing efforts or whether they will be charged for attending
workshops. Many hospitals and healthcare organizations have professional development funds
available for staff to attend workshops and receive required CEU credits. We therefore question
the need for outside funding to support these workshop costs. In addition, we do not believe
the project aligns well with the Foundation’s stated healthcare focus on “programs that
increase access for elderly and other vulnerable populations,” because MAHO has not
demonstrated how these workshops have resulted in greater access to services.

5. Negro League Baseball Legends of Fame, Inc. - $15,082 - Jeanine Gergel
The mission of the Negro League Baseball Legends of Fame, aka the Baseball Heritage Museum
(BHM), is to preserve and present the history of diversity in baseball by entertaining, educating,
and enlightening the visiting public about the multicultural heritage of the sport and the values
it represents. Housed in Cleveland’s 5th Street Arcade from 2009 to 2014, the Museum is now
located inside the ticket office of the newly restored League Park in the Hough neighborhood.
The Museum offers community access during limited hours and during youth baseball games. In
addition to its collection of baseball artifacts, the Museum offers programming that includes
presentations on baseball history, book discussions and various youth programs and activities.
BHM requests support from the Abington Foundation to execute four community events,
“Hough Nights at League Park,” during the months of June through September 2021, with 100
residents in attendance per event. Requested funding would be used for entertainment and
programming – both yet to be determined but potentially to include baseball drills, baseball
themed movies and participatory arts activities. BHM will engage an event planner who will
coordinate all activities, permitting, advertising and partner outreach needed for each event.
The Museum will also be open to visitors during the four Hough Nights events.
We do not recommend a full review of this request as the programming is very loosely defined
and will be offered to a general audience. It differs significantly from the arts-based residencies
generally supported by the Abington Foundation under its cultural activities focus area. Instead
of measuring outcomes, BHM plans to measure outputs such as the number of participants in
each event, attendance growth each month, where attendees came from, and the number of
people who return to BHM after attending an event, none of which are tied to social-emotional
growth or the other learning goals that are typical of other cultural programs funded by the
Foundation. We do not believe this request is sufficiently aligned with the Foundation’s
priorities to merit the initiation of a funding relationship with BHM at this time.
6. Rainey Institute - $10,000 - Karen Thompson-Shaheen
Rainey Institute (Rainey) was founded in 1904, as part of the early settlement house
movement, helping immigrants who had settled in eastern Cleveland neighborhoods. In 1966,
Rainey adjusted its focus to become an arts education center for children, responding to the
changing needs of the Hough neighborhood and surrounding neighborhoods. Since that time,
Rainey has been dedicated to facilitating positive growth in the lives of children, through
engagement and education in the visual and performing arts. In January 2011, Rainey moved
into a 25,000 square-foot community arts facility and expanded its core programs to serve even
more youth. Currently, over 2,700 students per year participate in Rainey programs, including
after-school arts enrichment, group and private lessons, early childhood education, summer
programs, and teen leadership activities. Classes are offered in music, dance, theater, and visual
arts. In addition, Rainey provides homework assistance, meals, college and career exploration
resources, as well as summer employment opportunities.

Rainey requests support to hire, retain, and train staff to facilitate both in-person and virtual
after-school instruction for 500 youth in music, dance, visual arts, as well as to develop teen
leadership programming. Specifically, it is seeking support to deliver its after-school and
weekend arts-enrichment programming; to develop a formalized curriculum, inclusive of
written module and lesson plans, session goals and objectives, program schedule, and activities
for its Teen Leadership program; to design virtual private lesson opportunities and publish a
catalog of these; and to purchase personal protective equipment to ensure safe, in-person
programming, where possible.
We are not recommending further review of this request, primarily because it outlines a mix of
programming that equates to general operating support. Rainey does not define any
evaluation metrics or plans for its after-school/weekend programming, nor does it offer any
specific goals for the Teen Leadership curricula it is seeking to develop. There are also no
outcomes outlined for the virtual private lessons, and we view these activities as different from
those that incorporate social-emotional learning goals highlighted in the Foundation’s
priorities. We also note that every organization has similar needs relating to personal
protective equipment at this time. For these reasons, we recommend an immediate decline.

Academic Learning Pod Initiative
Project Brief
Project Description
The COVID-19 crisis necessitated remote learning for Cleveland Metropolitan School District so far this
school year. Many children were left without a safe place to learn and without access to necessary
resources such as internet connection, meals provided at school, and support navigating online systems.
In response to these pressing needs the Academic Learning Pod Initiative was launched by a
partnership including United Way of Greater Cleveland, The Cleveland Foundation, The City of
Cleveland, Cleveland Metropolitan School District, Cleveland Public Library, MyCom, Northeast Ohio
STEM Ecosystem, Say Yes to Education, and Starting Point.
Academic Learning Pods are sites throughout Cleveland where students can access the internet and
receive small group learning assistance at more than 30 neighborhood locations. ALPs initially focused
on serving children of essential workers, homeless youth, younger students, and students without
internet access. As ALPs evolved additional populations that need extra support were identified and
served, including children being raised by grandparents and English Language Learners. In addition to
educational resources, ALPs provide meals, as many of youth rely on school meals on weekdays, and
enrichment activities that support social-emotional learning and self-regulation.
The work of ALP providers is supported by a learning community where providers receive training,
technical assistance, and peer support facilitated by United Way and MyCom. MyCom staff also perform
site visits and offers individual coaching for each service provider. Say Yes Cleveland and CMSD have
both provided support in recruitment efforts and referrals for families that may benefit from an ALP.
ALP sites work closely with CMSD staff members and teachers at both the individual-school level and
district-level.
Early Results and Learnings
This initiative has fostered an innovative network of service providers that has served more than 800
kindergarten through eighth grade students since September. The 25 organizations acting as ALP
providers vary widely, from faith-based organizations to youth development agencies. In ALPs, students
attend virtual classes at their host site in a “pod” of no more than 9 students supported by a pod
facilitator. Pod facilitators have proven to be agile coaches, mentors, and learning partners that support
students, teachers and families. Host sites have been established through 25 community-based
organizations experienced in serving children and youth. Many organizations run more than one “pod”
at a site. Recent survey data showed that 98% of ALP participants’ families reported that they felt the
academic learning pods were a beneficial resource that helped their children to engage in academic
instruction, complete schoolwork, and stay on task with assignments.
Late last fall, parents, families, and ALP providers were surveyed and interviewed for a case study
examining early learnings from ALPs. ALPs were also observed as part of this process. Findings include:

•

•
•

Program facilitators were observed to be engaged with students and student learning 90%
of the time, directly interacting with and supporting student learning, answering questions,
or providing explanations.
Some pods identified as many as 58% of student participants having special needs—including
both behavioral and cognitive challenges
Parents identified the availability of educational support as the number one reason for enrolling
their children in an ALP

Parents shared feedback about ALPs:
•
•
•

“My daughter has been able to focus more. She also has met friends.”
“They work well with my family, giving us the support that we need for any issues that my kids
are having.”
“They are in constant contact with me and my kid’s teachers, striving to help them understand
their schoolwork and achieving their goals.”

ALP Providers shared the following reflections:
•

•

•

“We have 35 students who are on track with their academic learning; some students started 65
lessons behind. We are helping students navigate the on-line platforms, which is especially
difficult for younger students. " - Judy Willard, The Meeting Place Learning Center
"To think that all kids have access to what they need at home is misguided… parents are calling
us for help navigating the on-line tools. We are providing bi-lingual support and welcoming
students whose parents are working or unable to provide support." - Victor Ruiz, Esperanza
"We have four brothers, in grades K, 2, 5, 7, from a family of ten children, who walk 12 blocks
and show up ready to learn every day. We are finding that some students require more than
academic support; we have helped with clothing and other resources." -Oronde East, Focus
Minds

Academic Learning Pod Budget Overview
Academic Learning Pods are funded at a standardized rate of $111 per seat per week, a number which
was identified using The Wallace Foundation’s Out-of-School Time Calculator. Funds can be used for
staffing, food, materials, outreach, and other expenses incurred in the operation of the program. In the
fall mini-grants were provided to some ALP providers for materials and outreach.
Based on feedback from ALP providers, it is our understanding that because of the variety of program
models that are funded through this initiative, the standardized rate is adequate for some programs
while organizations with more infrastructure have used operational funds or raised funds to implement
programming. Despite a clear need for ALP programs, there is no sustainable source of funding available
to support students in remote learning.

Budget
Revenue
Cleveland Foundation
MyCom
TrueMart Foundation @TCF
Rapid Respond Fund Phase 2
Nordson Corp. Foundation
County Cares Act: from Phase 2
Meisel & Pesses Family Foundation
Schlang Family
Cleveland Foundation/Say Yes
CMSD
Third Federal Foundation

Amount
$400,000
$100,000
$100,000
$100,000
$20,000
$500,000
$25,000
$15,000
$300,000
$266,400
$50,000
$1,876,400

Total Revenue

Expenses
791 ALP seats, 09/14/2020 – 11/13/2020
731 ALP seats 11/16/2020 – 12/18/2020
Mini-grants to ALP Providers 2020
Program Management/Administrative 2020
735 ALP seats, 01/11/2021 – 05/24/2021
Program Management/Administrative 2021
Total Expenses
Budget Gap

Amount
$791,000
$405,705
$22,434
$40,861
$1,631,700
$60,000
$2,951,700
$1,075,030

ALP Provider Organizations – January 2021
Bellaire-Puritas Community Development
Corporation

Horizon Education Center
ICONS

Boys and Girls Club of Northeast Ohio
Jones Road Family Development Corporation
Catholic Charities: Fatima Family Center
Laura's Home
Center for Arts-Inspired Learning
Lexington Bell Community Center
Cleveland Play House
Cuyahoga Metropolitan Housing Authority

Learning for Life Program
Merrick House

Community of Faith Assembly
Domestic Violence & Child Advocacy Center

Open Doors Academy
Reach Success

Elizabeth Baptist Church

The Salvation Army

Esperanza, Inc.

Scranton Road Ministries Community
Development Corporation

Focus Minds
Spanish American Committee
Good2Great
The Meeting Place Learning Center
Greater Cleveland Neighborhood Center
Association

APPLICATION
United Way of Greater Cleveland
1331 Euclid Avenue
Cleveland, Ohio 44115

3/6/21

Project Title: for Academic Learning Pods
Program Budget: $1,490,753
Number of people served by the program: 725
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Families in Cleveland are experiencing unprecedented challenges in the face of the COVID-19 pandemic.
Specifically, children face barriers in remote learning, including low internet connectivity, difficulty navigating
online systems, and not having an adult available to assist with schoolwork. The Cleveland Metropolitan
School District Academic Learning Pods (ALPs) supported by United Way of Greater Cleveland, The Cleveland
Foundation, and MyCom Cleveland were started in the 2020-21 school year to address students’ barriers to
remote learning. The attached project brief from United Way provides more detail.
PROGRAM/PROJECT BUDGET
The budget included with the United Way narrative was created for the entire 2020-21 school year. A more
accurate 2021 program budget to operate the Academic Learning Pods from January through May for a
projected 725 seats is $1,490,753.
To date, $616,400 has been raised specifically towards the 2021 costs from Say Yes Cleveland ($300,000),
the CMSD ($266,400), and Third Federal Foundation ($50,000), leaving a gap of $874,353. United Way is
fundraising to support that gap.
STAFF COMMENTS BY: Staff Person
As noted, the CMSD Academic Learning Pods (ALPs) were launched in September 2020, shortly after the
beginning of the school year when it became clear that, for many reasons, students were not
connecting/logging into remote classrooms. There was a call to community partners to serve as host sites
for the ALPs, and currently there are 25 community partners providing spaces for students. Open Doors
Academy (ODA – also on this docket) is one CMSD ALP partner site that provides 36 seats for CMSD
students. ODA also provides remote learning center seats for Breakthrough Network and Cleveland HeightsUniversity Heights students.
ALPs serve students in kindergarten-8th grade, and most of the students participating are in 1st-5th grade.
Currently services designed for older students, especially high schoolers, are an unmet need.

As noted in the budget information, United Way and its partners created a standard $111 flat rate per seat
per week (based on The Wallace Foundation’s Out-of-School Time Calculator) that is paid to each ALP
partner site. The United Way acknowledges that this rate does not sufficiently fund the services of some
agencies that have more infrastructure than others, and these agencies are also raising supplemental funds
to support ALP costs.
ALPs serve between 700-750 students a week, out of more than 37,000 students enrolled in the CMSD.
Cleveland has the highest child poverty rate of big cities in the nation and is challenged in terms of internet
connectivity. With this in mind, we see this initiative as barely scratching the surface of the need in the
community for support around remote learning.
At the November 2020 board meeting, Trustees asked staff to continue to monitor the funding gaps as a
result of the pandemic, and we believe the ALPs fit that category, which is why we have brought this
opportunity to this meeting. United Way and the CMSD have been raising funds throughout the school year
from other funding partners to support ALPs as it has become clear that the need will continue. Trustees
will learn more during a presentation on Friday, March 5th.
Some questions for consideration at that presentation include:
• What does attendance look like at the ALP sites? Is attendance tracked at all locations, and are the
sites paid based on seat attendance or seat capacity?
• Are families using the ALPs on an as-needed basis or regularly?
• Is there an effort by the ALP coordinators to find out if the students attending ALPS are on-track?

Abington Foundation
Pending List March 2021
Organization Name

Request
Amount

Project / Program Title

Amount
Awarded

Staff Person

Education

9 Requests

$

1

Case Western Reserve University

for the Phillip A. Ranney Scholarship Fund

$

10,000

Cristin Slesh

2

Children's Museum of Cleveland

for the Museum for All program

$

20,000

Jeanine Gergel

3

City Year, Inc.

for programming in 7 Cleveland schools

$

40,000

Karen ThompsonShaheen

4

Cuyahoga County Public Library

for literacy programming for students in grades 1–3

$

10,000

Jeanine Gergel

5

Hanna Perkins Center for Child
Development

for My Mad Feelings programming at YWCA Greater
Cleveland and Cleveland Hts-University Hts City School
District

$

20,100

Cristin Slesh

6

Minds Matter of Cleveland

for college preparatory programming for low-nicome high
school students

$

15,000

Karen ThompsonShaheen

7

Nature Center at Shaker Lakes

for CLE4SCI programming for CMSD preschool, kindergarten
and first grade classes

$

20,000

Sherri Clancy

8

Open Doors Academy

ODA Remote Learning Centers for K-8 Youth

$

35,000

Karen ThompsonShaheen

9

University Circle Incorporated

for the Early Learning Initiative

$

10,000

Cristin Slesh

Economic Independence

3 Requests

$

for Community First programming

$

15,000

Cristin Slesh

$

20,000

Jeanine Gergel

10 Smart Development Inc

11 Spanish American Committee For A Better for the Families First program
Community

180,100

60,000

Abington Foundation
Pending List March 2021
12 The Centers for Families and Children

Improving workforce development outcomes through
supportive services and expanded career pathways

$

2 Requests

$

13 LifeAct

for suicide prevention programming

$

12,500

Karen ThompsonShaheen

14 Lutheran Metropolitan Ministry

Guardianship services for vulnerable, indigent adults in
Cuyahoga County

$

15,000

Sherri Clancy

2 Requests

$

15 Cleveland International Film Festival

for FilmSlam Streams 2021

$

20,000

Karen ThompsonShaheen

16 Dancing Classrooms Northeast Ohio

to develop and implement virtual "brain break" curricula

$

13,000

Karen ThompsonShaheen

2 Requests

$

17 Greater Cleveland Food Bank

to expand fresh produce distribution

$

25,000

Jeanine Gergel

18 ideastream

Production of Health News Segments for NewsDepth

$

25,000

Sherri Clancy

Total (18 Requests)

$

Healthcare

Cultural Activities

Other

25,000

Jeanine Gergel

27,500

33,000

50,000

350,600

Education
9 Requests for $180,100

1

APPLICATION
3/6/21
Case Western Reserve University
10900 Euclid Avenue
Cleveland, OH 44106
Mr. Scott Cowen, Interim President
Project Title: for the Phillip A. Ranney Scholarship Fund
Requested Amount: $10,000
Current Operating Budget: $1,132,685,000
Program Budget: $250,000
Number of people served by the program: N/A
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Case Western Reserve University (CWRU) seeks to pay tribute to Class of '61 alumnus Phil Ranney's indelible
legacy with our university and within our region by establishing the Phillip A. Ranney Scholarship Fund. This
endowed undergraduate scholarship fund will memorialize Phil and honor his passionate interests in our
community by helping deserving students from the Cleveland area to realize their educational aspirations.
The fund will provide undergraduate scholarships, with a preference, to the extent permitted by law, for a
student from Cleveland in financial need.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
CWRU seeks to pay tribute to Phil Ranney’s singularly inspiring life and legacy by empowering future
generations of Cleveland-area students to follow in his footsteps with an education at our university. While
CWRU is committed to expanding our scholarship offerings, it is particularly vital to encourage the most
promising local students to remain in the region as undergraduates, which, in turn, leads to a greater
likelihood of their remaining in--and contributing to the vitality of--the region as professionals.
ACTIVITIES
Per the resolution to establish the Phillip A. Ranney Scholarship Fund, approved by the CWRU Board of
Trustees on February 21, 2020, "distribution only from this Fund shall be used to provide undergraduate
scholarships, with a preference, to the extent permitted by law, for a student from Cleveland in financial
need." The Fund "shall stand and serve as a lasting tribute to Phillip A. Ranney, who cared deeply about the
University, his community, and education. Phillip understood the financial challenges of affording higher

education, worked various jobs to put himself through college, and had an understanding of and appreciation
for students who faced similar challenges."
A Class of ’61 alumnus of our School of Law, Phillip “Phil” Ranney was among the most beloved and actively
engaged members of the CWRU community. His exceptional philanthropic service was such that he was
among a select group to have received our President’s Award for Visionary Achievement. As a longtime officer
of the Kent H. Smith Charitable Trust (formerly 1525 Foundation), Phil collaborated with close friend and
fellow trustee Bill LaPlace to ensure the charitable organization’s grants honored the legacy of its late
founders, Kent—a cofounder of what is now Lubrizol and a 1917 graduate of the Case Institute of
Technology—and his wife, Thelma. Over the years, the trust awarded more than $130 million to organizations
across Northeast Ohio. Staunchly dedicated to the betterment of his hometown, Phil was a strong advocate
for the redevelopment of downtown Cleveland and a founding member of the Fund for Our Economic Future.
He was a member of the Lakewood Board of Education for eight years, twice serving as its president, and he
further demonstrated his volunteer leadership to education through participation in a number of our
university’s committees, including the President’s Visiting Committee.
OUTCOMES
Increasing the university’s scholarship resources was central to our recently concluded $1.5 billion Forward
Thinking capital campaign, for which $254 million for scholarships was raised, and remains a priority through
the ongoing Fund Forward scholarship campaign. As of fall 2019, 57% of CWRU’s full-time undergraduate
students applied for need-based financial aid. Scholarship aid for students from Cleveland is of particular
importance, as the city’s percentage of individuals in poverty, 34.6%, is significantly higher than that of Ohio’s,
13.9%, which is higher than the national average of 11.8% (per U.S. Census). For the FY20, CWRU distributed
just under $143,500,000 in financial aid to undergraduates, with an average package amount of $47,883
(includes federal, state, and institutional scholarships and grants, federal work-study, loans, tuition waivers,
etc.). On average, scholarships and grants composed over 73% of the packages.
ALIGNMENT WITH FOUNDATION’S INTERESTS
As a funding member of the Fund for Our Economic Future, the Abington Foundation can meaningfully and
enduringly pay tribute to Phil Ranney, a founding member of the fund. By providing undergraduate
scholarships for a student from Cleveland with financial need (to the extent permitted by law), the Phillip A.
Ranney Scholarship Fund will advance the Abington Foundation's commitment to low-income populations in
Cuyahoga County and to the field of education.
BEST PRACTICES
As a leading research institution, CWRU annually adds $1 billion to the local economy, employing over 4,000
faculty and staff members. The university has upward of 110,000 alumni, more than 35,000 of whom live in
Northeast Ohio. According to the university’s most recent First Destination Survey, for the Class of '19, about
36% of graduates accepted full-time employment in Ohio – and 84% of these graduates are working in in
Northeast Ohio – while 39% of those continuing to graduate/professional school chose to remain at CWRU.
Considering that 77% of the university’s current undergraduate class is from out of state, it is clear that CWRU
is driving brain gain to the state and, especially, Northeast Ohio. Forging relationships between undergraduate
students and regional corporations through programs such as Career Year plays a vital role in our university’s
success in keeping our talented students in the area to contribute to the local economy and local employers
following graduation.

PROGRAM/PROJECT BUDGET
The total goal of the scholarship fund is $250,000, and CWRU will aim to continue growing the endowment
through additional philanthropic commitments indefinitely. To date, $209,865 has been committed from
foundations and individuals.
ORGANIZATION BACKGROUND
CWRU has roots dating back to 1826. In 1967, its two primary constituent institutions, the Case Institute of
Technology and Western Reserve College, federated to become the university as it is known today. CWRU
comprises the College of Arts and Sciences and seven professional schools: the Jack, Joseph and Morton
Mandel School of Applied Social Sciences; School of Law; Case School of Engineering, School of Medicine;
School of Dental Medicine; Frances Payne Bolton School of Nursing; and Weatherhead School of
Management.
Per FY20 counts, CWRU employs 1,227 full-time and 268 part-time faculty members. CWRU's staff includes
3,097 full-time and 134 part-time members. CWRU's volunteer leadership, its Board of Trustees, totals 44
members. Fall 2020 enrollment is 5,430 undergraduates and 6,035 graduate/professional students.
CWRU's Carnegie classification is an R1 Doctoral University (highest level of research activity). The university
offers just under 100 undergraduate degree choices through the College of Arts and Sciences, Weatherhead
School of Management, Case School of Engineering, and the Frances Payne Bolton School of Nursing.
Additionally, the Jack, Joseph and Morton Mandel School of Applied Social Sciences offers an undergraduate
minor in social work. During FY20, CWRU enrolled 5,383 undergraduate students and awarded 1,161
bachelor's degrees.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/20 - 6/30/21
Total Clients Served: 5,430 students
Demographic Profile
African-American
4%
Asian-American
23%
Caucasian
43%
Hispanic/Latino
10%
Native American
0%
Other
20%
Male
Female

54%
46%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended June 30, 2020, Case Western Reserve University had operating revenue and support of
$1,075,599,000 and operating expenses of $1,021,162,000, which after nonoperating activities resulted in
decrease in net assets of $49,180,000 compared to an increase of $45,140,000 in the prior year. Revenue
came from student tuition and fees (28%), grants and contracts (25%), gifts and pledges (10%), investment
returns (7%), facilities and administrative cost recovery (7%), auxiliary services (6%), and other (17%). Case
Western Reserve University had net assets of $2.3 billion including property of $7.2 million and cash and
investments of $1.8 billion. An endowment totaled $1.6 billion. The FY21 operating budget is $1,132,685.
STAFF COMMENTS BY: Cristin Slesh
Trustees will recall reviewing a letter of inquiry from Case Western Reserve University (CWRU) for support
of the scholarship fund in Phillip Ranney’s name. Since the Foundation does not normally consider
scholarship support, Trustees indicated they would be interested in considering a request if the scholarship
were to support CMSD students. If the scholarship did not, then CWRU was told they should not apply to
the Foundation.
As Trustees will note, the fund is not specifically restricted to CMSD students, but is designated for students
from Cleveland in financial need. Students do not have to apply. Instead, eligible recipients will be identified
by the CWRU Office of Financial Aid and would automatically receive Phillip A. Ranney Scholarship funds as
part of their overall financial aid package. The funding generated by the scholarship fund would not be at
the level requisite to generate full scholarships. Instead, the funds available through the scholarship fund’s
annual income would be part of a larger financial aid package that recipients would receive, comprising
other scholarship funds. The Phillip A. Ranney Scholarship would continue to be awarded to recipients for
four years, provided they remain eligible. If the fund’s principal grew sufficiently, it could be offered to more
than one student at a time. The first scholarship will be awarded in the fall of 2021.
In general, the Foundation has tended not to provide scholarship support, and has not supported
scholarship at higher education, because the funding needs are so great.
GRANT HISTORY
Approved
for the President's Discretionary Fund
Approved
for the scholarship program for undergraduate students
interested in Gerontology
Approved
Unrestricted
Approved
for the Frances Payne Bolton School of Nursing, toward
development of a nursing health center
Approved
for the Law School Library
Approved
Encyclopedia
Approved
to be divided among and added to the 6 CWRU endowment
funds established by David K. Ford
Declined
for the Frances Payne Bolton School of Nursing
Approved
to the Frances Payne Bolton School of Nursing- for
computer upgrades and staff support to publish and
upgrade the University Center on Aging and Health
publication

$ 20,000
$ 7,000

07/24/1987
10/26/1989

$ 18,000
$ 5,000

10/25/1991
10/24/1992

$ 4,200
$ 10,000
$ 33,600

10/24/1992
10/29/1993
10/29/1993

$ 25,000

01/29/1994
07/28/1995

Approved

for the College of Arts and Sciences to adapt electronic
communications technology to curriculum and instruction
(CWRU returned $3,287.39 in unused grant funds 9/21/98)

Declined

to the Law School for completion of Phase 1 of the Digital
Law Project
for the chemistry component of the Center for Science
Education and Discovery (over 3 years)
to the University Center on Aging and Health-Frances Payne
Bolton School of Nursing for its 20th anniversary symposium

Approved
Approved
Approved
Approved

Approved
Declined
Approved
Immediate
Decline
Immediate
Decline
Immediate
Decline
Declined

Approved
Immediate
Decline
Declined
Declined
Approved
Declined
Approved
Approved

for the School of Medicine for a junior scientist to conduct
research in aging (over 4 years)
for the junior scientist/researcher in geriatrics (over 3 years:
$40,000-2003; $75,000- 2004; $35,000- 2005) (Grant
payment is contingent-see award letter) GRANT CANCELLED
10/25/03
to the Swetland Center for Environmental Health for startup of the Healthy Homes and Patients program
for the creation of a new campus entrance at the former
Baker Hall site
to host an international conference on Alzheimer's Disease
to support the graduate education program at the Mandel
Center for Nonprofit Organizations (Immediate Decline
Recommendation)
to develop heart failure management training for home care
nurses, as a part of the national Heart Failure Advocate
Training Project (Immediate Decline Recommendation)
for the Western Reserve Studies Symposium for the
Regionally Speaking Symposium-The Livable City and its
Neighborhoods (Immediate Decline Recommendation)
to study the association between blood lead levels and
positive and negative behaviors in middle school Cleveland
youth
for the Healthy Smiles Dental Sealant program in
partnership with the CMSD
for the Center for Science and Mathematics Education's
science enrichment programs for middle school youth and
teachers (Immediate Decline Recommendation)
for the Nursing in the Cleveland Schools program
for the Maltz Performing Arts Center (Board deferred to the
May 2011 mtg.)
for the Provost Scholars program
for the Provost Scholars Program
for the Aging in Place program
to expand the Aging in Place program (see comments below)

$ 41,593

01/26/1996

05/03/1996
$ 100,000

11/07/1997

$ 19,835

07/31/1998

$

-

07/29/1999

$

-

01/25/2003

$ 40,000

01/29/2005
01/29/2005

$ 10,000

07/01/2006
10/28/2006

01/27/2007

10/27/2007

01/26/2008

$ 30,000

10/25/2008
01/31/2009

06/27/2009
05/29/2011
$ 25,000
$ 25,000
$ 35,000

11/08/2014
02/06/2016
11/12/2016
03/02/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In January 2019, 36 students (target: 48) in twelve interprofessional teams of three
were assigned to 12 senior clients (target: 16) of Jewish Family Services Association (JFSA), Judson or
McGregor Program for All-Inclusive Care of the Elderly (PACE). The interprofessional teams were comprised
of nurse practitioner candidates in the School of Nursing, medical students in the School of Medicine, and
students in the social work and speech language pathology programs. The experience took place as part of
two, 12-week elective courses offered in the spring and fall semesters, with an optional summer session.
Each interprofessional team completed approximately 12 client visits during the year, visiting the older
adults as a team with a suggested activity at each visit (e.g., establishing rapport and using appropriate
communication techniques, psychosocial history, medical history, medication review, functional
assessment, goal setting). Each group uploaded a field note, and each student submitted a reflection after
each client visit. Faculty mentors reviewed these submissions and provided feedback. Faculty facilitators
met with two teams together for a face-to-face debrief directly before monthly on-campus sessions aimed
at reinforcing interprofessional concepts.
During the summer, students were given an interactive didactic about motivational interviewing and then
practiced skills during a standardized patient encounter after which they practiced important
interprofessional skills such as giving and receiving feedback. Students then brought these skills back to
their client visits where they worked with their client on a client-determined goal.
The primary learning objective of the program was to increase students comfort and skills working in
interprofessional teams; Faculty were particularly pleased that pre- and post-test comparisons
demonstrated positive growth from pre-program to post-program on the on the Interprofessional
Collaborative Competencies Attainment Survey and Readiness for Interprofessional Learning Scale among
student participants in the following key competencies, among others: effective communication among
members of the interprofessional team; active listening to team members’ ideas and concerns; ability to
express ideas and concerns without being judgmental; providing constructing feedback; and using an
interprofessional team approach with the patient to provide whole-person care. Qualitative feedback from
community partners at JFSA, Judson and McGregor PACE was positive.
The Aging in Place program budget for the period of March 2019 to May 2020 (4-month grant extension
approved) was $35,000 and was funded exclusively by this grant from the Abington Foundation.

Phillip A. Ranney Scholarship Fund
Case Western Reserve University
Donor Category
Local Foundations (9)
Corporation (1)
Individuals (26)
TOTAL
Abington Foundation Request

$
$
$
$
$

Amount Requested from
Abington Foundation /
Committed by Others
127,000
5,000
44,965
176,965
10,000
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APPLICATION
3/6/21
Children's Museum of Cleveland
3813 Euclid Avenue
Cleveland, OH 44115
Mrs. Maria Campanelli, Executive Director
Project Title: for the Museum for All program
Requested Amount: $20,000
Current Operating Budget: $1,313,145
Program Budget: $60,000
Number of people served by the program: 6,000
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Economically disadvantaged families experience a great disparity in access to arts and educational resources.
The Children’s Museum of Cleveland (CMC) aims to address this inequity by providing reduced admission for
families receiving government assistance in the state of Ohio. This program will make the educational and
cultural benefits of a museum visit more accessible.
Museum for All (M4A) reduces the admission for eligible families to $2/person from the standard rate of
$12/person, providing a $10/person discount. Funds from the Abington Foundation would be used to support
this program and allow discounted access to 2,000 individuals ($10/person discount x 2,000 people =
$20,000.) In 2019, nearly 14,500 individiuals (children and parents/caregivers) were served by this program.
Project Start Date: 1/1/21
Project End Date: 12/30/21
GOALS AND OBJECTIVES
1. Through M4A, CMC aims to build connections and strengthen our relationship with community institutions
that serve low-income populations in our area. This includes schools, libraries, Cuyahoga Metropolitan
Housing Authority, child care facilities, and more. We will use the knowledge gained from these
partnerships to refine our outreach and create a more equitable and welcoming experience at our
museum for all families.
2. Through M4A, CMC will make the developmental and cultural benefits of a museum visit more accessible
to all families in our community. We will accomplish this by lowering the financial barrier of admission for
families receiving government assistance in the state of Ohio.
3. Throughout 2021, we aim to serve 6,000* guests through the M4A program.

*Please note that this projection is based on limited data, and the uncertainty of the next year's public health
circumstances. If vaccines are successful, this attendance will be much greater.
ACTIVITIES
CMC staff including the director of education, director of marketing and development, and executive director
will check in frequently with community institutions to build relationships and share resources. This will be
done throughout the year. CMC will offer reduced admission for families receiving federal assistance in the
state of Ohio. A discount of $10/per person will allow these guests to visit for a reduced rate of $2/per person.
This program is available any time that the Museum is open to the public, year-round. This program is
executed by all staff.
We aim to serve 6,000 guests through this program in 2021. Due to the coronavirus, CMC is only able to
welcome up to 25% of our capacity daily. Because of this, 2020 saw a significant decrease in overall visitors for
the year. Similarly, the M4A program will see a reduced number of overall attendees for the year. However,
due to the economic crisis that has been brought on by the pandemic, we have seen a dramatic increase in our
percentage of M4A guests. Formerly, about 8% of our overall attendance was through M4A. Currently, it is
16%. This program is a vital resource for families in our community who are experiencing the hardships of job
loss and unemployment, paired with reduced resources from schools and child care. In 2021, we estimate that
we will serve at least 6,000 guests through this program; however, if the public health environment takes a
positive turn, we would anticipate a larger attendance number. We will accomplish this goal by continuing to
promote and offer the program, and engaging with community institutions to raise program awareness. Staff
who will provide these services include CMC's executive director, director of marketing and development, and
director of education.
OUTCOMES
As a result of this program, CMC will have made our museum a more accessible space for all families by
successfully welcoming guests through this program. In 2020, we had 5,014 visitors through M4A. Our
objective is to welcome 6,000 guests through this program in 2021. This projection is based on current
pandemic-related capacity constaints. If the pandemic gets under control earlier in the year, our M4A
attendance will increase.
We track this attendance through our point-of-sales system, where guests are tracked at their entry to the
museum. This will allow 6,000 undeserved northeast Ohio children and family members to have access to the
developmental benefits of a CMC visit and participate in hands-on exhibit and programs rooted in learning
through play. A grant of $20,000 from the Abington Foundation will support 2,000 visitors through M4A.
ALIGNMENT WITH FOUNDATION’S INTERESTS
CMC’s mission is to support the learning and development of young children birth to 8 years old in Northeast
Ohio through play using innovative exhibits and programs. Through M4A, CMC is able to provide access to
these experiences for economically disadvantaged families in our community. CMC's mission aligns with the
Abington Foundation's mission to support programs that advance and transform urban education, as well as
programs to promote literacy and to provide access to quality early childhood education.
BEST PRACTICES
M4A is a cooperative initiative between the Association of Children's Museums and the Institute of Museum
and Library Services to offer a signature access program across the country that encourages families of all

backgrounds to visit museums regularly and build lifelong museum habits. M4A is a national best-practice
amongst children's museums.
PROGRAM/PROJECT BUDGET
The 2021 M4A program budget is $60,000 for 6,000 discounted museum admissions ($10 discount per
visitor; each M4A visitor pays $2 for admission, versus the normal $12 full admission fee).
In addition to this request to the Abington Foundation ($20,000), requests are planned or pending with the
Bruening ($20,000), Thomas White ($10,000) and Dominion ($2,500) foundations and the Higley Fund
($10,000).
ORGANIZATION BACKGROUND
The CMC was first established in 1981 by a group of parents, educators, and civic leaders who wanted to
respond to the need for educational programming for early learners in Northeast Ohio. In 1986, this vision
grew as the Museum opened its first physical space in University Circle. The space showcased innovative
exhibits and programs to support the learning and development of young children.
After its lease at this location was non-renewed, CMC purchased the historic Stager-Beckwith mansion located
in Midtown in December of 2014 and launched a $10.7 million dollar capital campaign to transform the space
into our new home. The CMC opened the doors of its new location on November 6, 2017. Our first fiscal year
at the new location was stellar. In 2018, the CMC welcomed 183,535 visitors, doubling our attendance from
our prior location. We currently welcome 183,546 guests annually and have over 6,000 members, nearly 5
times the number of members at our prior facility.
CMC has 12 full-time employees. We have seasonal interns and 338 annual volunteers. CMC operates the
following signature programs (with 2019 numbers):
• Dads Count: Free admission for Cuyahoga County fathers and their families, in collaboration with
Cuyahoga County, conducted once monthly (1,000 served)
• Sensory friendly time: Accessible visits for families with developmental disabilities, conducted once
monthly (352 served)
• Museum for All (M4A – subject of this request): Vital access program for low income families, conducted
daily continuously throughout the year (14,500 served)
• Education programs: Daily classes and activities including story times, STEM experiments, music, art,
theater and cooking classes, conducted 6 days a week (5,000 served)
• A Special Wish program: Special museum visits for immune-compromised families, conducted once
monthly, with an annual event (318 served)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 183,546
Demographic Profile
African-American
14%
Asian-American
9%
Caucasian
67%

Hispanic/Latino
Native American
Other

5%
0%
5%

Male
Female

50%
50%

Low Income

14%

FINANCIAL INFORMATION
For the year ended December 31, 2019, CMC had revenue and support of $2,455,237 and expenses of
$2,256,795 which, after other income and expenses, resulted in an increase in net assets of $269,325,
compared to an increase of $1,294,610 in the prior year, which was driven primarily by capital campaign
proceeds. Revenue came from admissions and memberships (51%), grants (30%), contributions (3%),
facility and exhibit rentals (4%), an annual fundraising benefit (7%) and other (5%). CMC had net assets of
$9,770,124, including property of $9,265,040 and cash and investments of $2,389,754, offset by liabilities of
$7,672,420, primarily in the form of long-term notes payable. The 2020 operating budget was $1,696,321
and the 2021 budget is $1,098,367.
STAFF COMMENTS BY: Jeanine Gergel
Through the Children’s Museum of Cleveland (CMC’s) Museum for All (M4A) program, families eligible for
public benefits receive steeply discounted museum admission ($2 per person versus $12 for full-pay visitors)
to make the CMC more cost accessible. Trustees will recall reviewing a request from the CMC for support of
M4A at the November 2019 meeting. Although the request was declined (primarily due to funding
limitations arising from the competitive docket), Trustees directed Foundation staff to inform CMC that the
Foundation would consider a new request in the future.
The pandemic has had a devastating effect on CMC operations. The number of visitors in 2020 declined by
nearly 75% from the previous year (54,833 guests in 2020 versus nearly 200,000 guests in 2019). CMC
closed for almost 4 months beginning in March 2020, when the governor issued the stay-at-home order.
Upon reopening on July 6th, CMC implemented a comprehensive battery of safety protocols, including
limiting attendance capacity to allow for social distancing, requiring masks for all visitors over age 2, taking
temperatures and a conducting a brief health screen before guests enter, making hand washing and
sanitizer stations available throughout the museum, instituting regular exhibit cleaning protocols and
removing certain props from exhibits that pose a high-risk for contamination, such as play microphones,
wind instruments, cups and eating utensils.
The CMC temporarily closed again in November 2020, when COVID-19 cases began to spike and Cuyahoga
County issued a stay-at-home advisory and suggested that all non-essential businesses close or limit
operations to promote public safety. At the time of this review, the CMC remains closed, and a
determination has not yet been made as to when it can safely reopen. Leadership is currently leaning
toward late March 2021, as COVID-19 cases have recently begun to drop.
The facility capacity under normal circumstances is 2,500. Upon reopening in July 2020, CMC thought it
could safely operate at 25% of total capacity with a maximum of 625 guests daily. It quickly observed that
that number would be too high to enable social distancing between guests and for staff to monitor mask

wearing. Staff also recognized that its highest-traffic exhibit spaces would still be a point of concentration
for guests. For these reasons, it set its attendance limit based on how many families could comfortably and
safely interact in each of the exhibit spaces at once, putting the limit at 240 guests per day (staggered so
that only 40 new guests could enter hourly). The average number of actual guests each day was between
100-160 -- about 5-6% of the facility’s total capacity. Families are required to register in advance so that
CMC can limit new entrants each hour and overall usage. If spaces are available, guests with no registration
are able to book on the spot.
Like the overall number of guests to the CMC, the number of M4A guests was also down significantly in
2020 from the prior year – 5,014 versus 14,428 in 2019. This represents about 9% of total visitors, versus
8% in the previous year. CMC projects that it will serve 6,000 visitors through M4A in 2021, once it reopens.
The significant reduction in utilization of the CMC (through both the temporary closures and the limitations
on attendance) has, unsurprisingly, hurt the organization’s finances. The CMC has made efforts to offset its
decrease in revenue through increased individual fundraising, emergency grants, Paycheck Protection
Program funding. At the same time, it has cut costs by absorbing formerly outsourced services such as
cleaning, security and landscaping, and significantly reducing staff. Through these efforts, CMC was able to
break even in 2020. As it continues to experience attendance limitations and a reduction in purchased
memberships, it expects a significant loss in earned revenue over the course of the coming year.
Despite these operational and financial challenges, staff believes the CMC is an important asset for young
families in the community. Although the experience children and families receive at the CMC is light-touch
and episodic, a body of research has shown that play is vital for children’s learning and development.
Children’s museums provide exhibits and programs to stimulate informal learning experiences and promote
play and playful interaction between parent and child, which is critical for healthy early childhood
development. The M4A program ensures that these experiences are accessible to families at all income
levels. As such, we believe the M4A continues to be aligned with the Foundation’s early childhood
education interests and its focus on serving low-income families.
Trustees will have the opportunity to learn more about how the pandemic has impacted CMC operations
and its plans moving forward through a presentation from CMC staff on Friday, March 5th.
GRANT HISTORY
Declined
for an interactive physics exhibit
Approved
for the Museum-On-Wheels children's outreach program
Approved
for conceptual planning of exhibits and programs for the new
facility
Approved
for a new exhibit, the Hospital and Emergency Station
Approved
to develop a Family Learning program
Declined
to provide training to early child care home providers
Immediate to purchase the Incredible Milking Cow to encourage healthy
Decline
nutrition (Immediate Decline Recommendation)
Approved
for the Centuries of Childhood exhibit
Declined
for an exhibit focusing on children's social/emotional
development
Approved
for renovations of the new building

$ 10,000
$ 25,000

05/03/1996
04/29/1999
05/04/2000

$ 10,000
$ 15,000

01/29/2005
10/28/2006
06/27/2009
10/30/2010

$ 10,000

06/30/2012
06/29/2013

$ 50,000

02/06/2016

Approved
Declined
Approved
Declined

for the Museum for All program
for the CMCStem Kids program
for the Museum for All program (see comments below)
for the Museum for All program

$ 20,000
$ 20,000

11/11/2017
03/02/2019
11/16/2019
11/14/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s Opinion of this report: Pleased
STAFF COMMENTS BY: Jeanine Gergel
In 2019, the Children’s Museum of Cleveland (CMC) served 14,428 individuals (target: 13,500) through its
Museum for All (M4A) program, through which low-income families receive steeply discounted museum
admission ($2 versus a regular $12 per person admission fee). Eligible families were those that receive
public benefits, and, to demonstrate eligibility, families showed their Supplemental Nutrition Assistance
Program (SNAP) Electronic Benefits Transfer, Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC) or Medicaid card at the front admission desk. CMC conducted outreach to families
eligible for M4A by working with community partners that included local public libraries, schools, childcare
centers, and the Cuyahoga County Metropolitan Housing Authority.
The 2019 M4A budget was $144,280 and was met by foundation grants, a contribution from University
Hospitals and annual fundraising.

Museum for All Budget - 2021
Expenses

Amount

Museum for All Discount ($10/person x 6,000 guests**)
Pending Support

$60,000
Amount

The Abington Foundation
Dominion

$20,000
$2,500

Anticipated Support
The Bruening Foundation

$20,000

The Thomas White Foundation

$10,000

The Higley Fund

$10,000

** If the public health situation improves, this number will increase.
In 2019 prior to the pandemic, we welcomed 14,500 guests thorugh the program
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BOARD OF DIRECTORS 2020

DOREEN CAHOON [2011]
Consultant
E-mail: doreencahoon@mac.com
MARIA CASHY [2011]
Claims Process Leader
Progressive Insurance
E-mail: maria_cashy@progressive.com
MARGARET COHEN [2013]
Consultant
E-mail: Margaret.cohen@gmail.com
SHARON EL-AMIN WILLIAMS [2016]
Corporate FaciliRes Manager
Dealer Tire
E-mail selamin@dealerRre.com
HANNAH DELIS [2019]
Director – HR Global Business Partnerships
Swagelok
E-mail: hannah.delis@swaglock.com
JERRY FRANKLIN [2019]
Senior Manager, Assurance Services
Ernst & Young
Email: Jerry.Franklin@EY.com
TIM GERSPACHER [2016]
TREASURER
Partner
PricewaterhouseCoopers
Email: Rm.gerspacher@pwc.com
HOLYN KOCH (2016)
MarkeRng Professional
E-mail: HolynKoch@gmail.com
HOLLY LITTLE [2015]
E-mail: HollyHLiale@gmail.com
JENNIFER LOPEZ [2013]
VICE CHAIR
Ohio Savings Bank
E-mail: Jennifer.lopez@myNYCB.com
CHRISTINA LUNDQUIST [2015]
Vice President, OperaRons
UH MacDonald Women’s Hospital
UH Rainbow Babies and Children’s Hospital
E-mail: chrisRna.lundquist@UHhospitals.org

MIKE MARCHETTI [2019]
ExecuRve Vice President, Performance MarkeRng
BrandMuscle
E-mail: Mike.Marchej@brandmuscle.com
KEVIN MRACEK [2011]
Lokring Technology
E-mail: kmracek@lokring.com
BRIAN PEASE [2013]
Supply Chain OperaRons
Accenture
Email: brian.j.pease@accenture.com
JACKIE ROTHSTEIN [2018]
Cell: (440) 459-1164
E-mail: wackataq@gmail.com
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THERESE ZDESAR, RN [2017]
SECRETARY
President, QualCare, LLC
E-mail: theresekovatch@msn.com

3

APPLICATION
3/6/21
City Year, Inc.
3615 Superior Ave, Building 44
Suite 44-2B
Cleveland, OH 44114
Ms. Toi Comer, Executive Director
Project Title: for academic programming in 7 Cleveland schools
Requested Amount: $40,000
Current Operating Budget: $3,479,255
Program Budget: $3,000,288
Number of people served by the program: 2,500
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
This year, Cleveland students need City Year more than ever: months of missed classes will highlight the
inequities our students face and exacerbate the need for additional supports in schools. The Abington
Foundation's support will allow 76 City Year AmeriCorps members to serve full-time as student success
coaches, providing critical supports in attendance, social-emotional learning, literacy or math. This year, City
Year Cleveland is partnering with seven schools reaching approximately 2,500 students, including expansion
into the Breakthrough Charter network. We have the expertise and staff experience to adapt our services to
meet school and student needs during COVID-19.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
The long-term goal of this project is to ensure that students in the schools we serve increase their attendance,
develop their social-emotional skills, and improve their proficiency in math and literacy while they are in 2nd10th grade, so that they ultimately complete 10th grade on time and on track: a milestone that will triple their
likelihood of graduating high school, ready for post-secondary success.
The short-term goal of this project is to implement innovative adaptations to our Whole School Whole Child
(WSWC) model in response to the COVID-19 pandemic, to help students reconnect with their school
community, re-engage in their learning, and recover from learning loss. We aim to ensure an equitable return
to school and accelerated learning recovery for 2,500 students attending the schools served by City Year,
whom experts agree will face further educational inequity and experience disproportionate learning loss due
to school closures.

The 2020-21 school year will be unique in terms of collecting data and outcomes. Assuming school
assessments, grades, and other data are available, our impact objectives will be:
• 50% of all students enrolled on focus lists meet or exceed their growth targets associated with the
intervention received (for example: math, literacy or attendance)
• 90% of partner teachers will be satisfied/very satisfied with the overall impact of City Year on their
class/students.
ACTIVITIES
Under these unique circumstances, we are leveraging our track record of innovation to develop new
approaches to core aspects of our work, ensuring that we optimize site flexibility to respond to the needs of
students, families, and schools, while maintaining our mission and our evidence-based framework of services.
Activities include:
• Interventions in literacy and math: Americorps members can lead small groups that support instruction
and provide tutoring in math and English language arts (ELA). These small groups can take place inside the
school building or utilizing virtual platforms. Americorps members aim to work with each of their focus list
students for 60 minutes per week.
• Attendance support, coaching and student virtual participation/engagement: Through a "check-in/checkout" system, Americorps members can provide weekly attendance coaching to students struggling with
attendance, helping them set weekly attendance goals, reflect on their progress or challenges with
attending school regularly, and take ownership over their attendance. Virtually, Americorps members can
support student participation in and engagement with technology platforms to ensure they are involved in
the learning community daily.
• Homework help hour: Americorps members can support up to 5 students daily in completing their
homework, in-person and virtually through office hours and small group support within school technology
platforms.
• Extended day activities: Americorps members can lead extended day and enrichment programming 2-3
times per week for up to 200 students to keep them engaged and connected to their peers and school
community. These activities might include yoga, online coding programs, and more.
• Whole classroom facilitation support: Americorps members can provide daily whole class support to up to
3,000 students, leading warm-ups, and checking for student understanding during lessons. Virtually,
Americorps members can participate in virtual “class” spaces, where teachers are leading instruction,
supporting the engagement of students in learning.
• Google Classroom community building: Daily, Americorps members can create a positive culture and an
engaged learning community for students attending school virtually through ongoing questions,
icebreakers, appreciations, and celebrations.
• Social-emotional skill development: Weekly, Americorps members can create positive spaces for
community building and connection. They will meet weekly with small groups or individually to deliver a
check-in/check-out program, identify social-emotional strengths and needs, and develop new student
skills.
OUTCOMES
While we do not have complete results/outcomes from our most recent program year due to COVID-19 school
closures, in the 2018-2019 school year we achieved the following results:
• 50% of our English/language arts students and 43% of our math students met/exceeded national growth
norms on the standardized assessment.

•
•

46% of our attendance focus-list students improved their attendance for the year by approximately 5%
over last year (8.5 days). For 65 of the “off-track” students (missing more than 10% of the prior year), 62%
improved their attendance by approximately 7% (11 days).
65% of our social-emotional learning students had an increased composite score of 4 or more points on
the Devereux Student Strength Assessment (DESSA), which is considered significant growth in one school
year based on standardized norms. Of the 237 focus list students, 136 were in the “need for instruction”
range at the beginning of the year; 65% scored in the “typical” range by the end of the year.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Like the Abington Foundation, City Year has always been committed to nurturing and developing young
people, helping students to develop the skills and mindsets needed to thrive both in school and in life. By
partnering with teachers, parents, schools, and communities, we aim to ensure that all children in Cleveland,
especially those burdened and marginalized by poverty and racial inequities, have access to a quality
education that enables them to achieve at high levels, develop their unique talents, and disrupt the cycle of
poverty. As a full-time, year-round program Whole School Whole Child is woven into the fabric of each partner
school, and our AmeriCorps members can respond in real-time to student academic and social-emotional
needs and provide holistic services from day to day. Our unique approach allows City Year to effectively
integrate academic support with social-emotional mentorship, placing authentic relationship building at the
center of learning.
BEST PRACTICES
The program is based on extensive research, best practices, and evidence-based approaches. Under the
unique circumstances of this year, we are leaning into the following evidence-based approaches:
• Maximizing the amount of time AmeriCorps members can spend with students in a virtual environment:
we know that more student hours spent with an AmeriCorps member leads to higher academic outcomes,
improved attendance, and increased social-emotional competencies.
• Offering social-emotional learning/development support, trauma-informed strategies, and mental health
strategies before academic strategies: creating a learning environment that is safe, nurturing, and trusting,
which will lead to resilience development and will enable academic strategies.
• Paying attention to culture, belonging, joy, and community building.
• Increased tutoring time: tutoring has been identified as an effective approach that can lift students out of
“COVID slide"-- or learning loss caused by the pandemic.
PROGRAM/PROJECT BUDGET
The FY21 CMSD/Breakthrough WSWC budget is $3,000,288 for salaries and benefits for a portion of time for
12 staff members ($932,107); corps members stipends and benefits ($1,166,044); program expenses
($288,424) and shared costs to the national office ($613,713).
To date, $2,310,090 has been secured from AmeriCorps ($1,078,090), CMSD and Breakthrough contracts
($675,000), City of Cleveland ($75,000), the Fred A. Lennon Charitable Trust ($25,000), United Way of
Greater Cleveland ($47,000), Deloitte ($10,000), Nordstrom ($10,000) and the George Gund ($50,000),
Catherine L. and Edward A. Lozick ($200,000), Reinberger ($30,000), Fowler ($30,000), KeyBank ($25,000),
Bruening ($25,000), US Bank ($10,000), Taco Bell ($15,000) and Fox ($5,000) foundations, leaving a gap of
$790,198. In addition to this request to the Abington Foundation ($40,000), proposals are pending with the
Cleveland Foundation ($175,000), the Treu-Mart Fund ($25,000) and Tata Consulting Services ($10,000).

ORGANIZATION BACKGROUND
City Year Cleveland helps students and schools succeed. Fueled by national service, we partner with Cleveland
schools to provide the extra capacity that they require to offer individualized supports to students—especially
those students who are marginalized and burdened by poverty. To fulfill our mission, AmeriCorps members
commit to a year of full-time service, are deployed in teams to our partner schools, and serve as tutors,
mentors and role models.
City Year Cleveland was launched in 1996, and more than 1,900 AmeriCorps members have provided over 2
million hours of service to the community. Our work exclusively in schools since 2010 implementing our
WSWC support model has reached 48,000 students, and has confirmed City Year as an essential partner in
advancing educational outcomes in Cleveland. By providing research-based interventions in attendance,
social-emotional learning, and math and literacy, we help Cleveland students to build the skills and mindsets
that underpin lifelong achievement.
The WSWC program reached 3,241 students in nine schools in the 2019-20 school year. The holistic program
leverages leading education and youth development research, tools, and strategies to offer: whole-class
support to reinforce teachers’ lessons, as well as small-group and one-on-one tutoring in math and literacy;
incentive programs for all students and extra support for chronically absent and tardy students to re-engage
them with school and promote regular attendance; social-emotional learning activities emphasizing ageappropriate developmental milestones; school-wide initiatives and family engagement activities to strengthen
the school community; and afterschool programs emphasizing enrichment and academic achievement.
In 2019-20, City Year Cleveland provided the following services:
• Academic tutoring: 371 served in literacy and 290 served in math
• Attendance coaching: 231 served
• Social-emotional mentoring: 167 served
• Extended day programming: 344 students served
City Year Cleveland employs 17 full-time staff. Direct delivery of our program in schools comes from 76
AmeriCorps volunteers: near-peer mentors, tutors, and role models who partner with staff as “participants” in
our program and act as our organization’s frontline workers.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 3,241
Demographic Profile
African-American
94%
Asian-American
0%
Caucasian
3%
Hispanic/Latino
2%
Native American
0%
Other
1%
Male

50%

Female

50%

Low Income

100%

FINANCIAL INFORMATION
All 29 City Year programs are audited aggregately. For the year ended June 30, 2020, City Year, Inc. had
operating revenue and support of $174,368,771 and operating expenses of $172,987,571, which, after nonoperating transactions and other activity, resulted in a decrease in net assets of $5,619,808, compared to an
increase of $5,338,823 in the prior year. Revenue came from contributions and grants (42%), Corporation
for National and Community Service (26%), school district and other government grants (23%), net assets
released from restrictions (6%), Board designated surplus funds for operations (2%) and other (1%). City
Year, Inc. had net assets of $70,392,442, including property of $14,676,616 and cash and equivalents of
$36,949,014. An endowment totaled $18,407,136. The City Year Cleveland FY20 budget was $3,507,967,
and the FY21 budget is $3,479,255.
STAFF COMMENTS BY: Karen Thompson-Shaheen
City Year is seeking support from the Abington Foundation for its Whole School Whole Child (WSWC)
programming, which seeks to ensure that children remain in-school and on track to graduate. For many
years, City Year increased the number of schools it served, reaching a high of 9 Cleveland Metropolitan
School District (CMSD) schools in 4 neighborhoods (Glenville, Central, Slavic Village and Buckeye-Shaker).
This year, however, City Year elected to pull out of 3 CMSD schools – Glenville and John Adams high schools
and Franklin D. Roosevelt Elementary School. It continues to serve East Technical High School and Alfred
Benesch, Mound, George Washington Carver, A. B. Hart and Harvey Rice elementary schools in the CMSD
and has added E-Prep and Village Prep Cliffs Campus (K-8) in the Breakthrough network, bringing the total
number of City Year schools to 7 (City Year counts the Breakthrough Cliffs Campus as one school). Last year,
City Year worked with 3,200 students, and although in the request it projects serving 2,500, City Year staff
acknowledges that the actual number to be served will likely be lower based on low participation in virtual
learning.
City Year employs 76 AmeriCorps members (supported by full-time staff that provide oversight and
guidance) who – when school is in-person – work to promote a positive climate and culture in the building,
cheering students upon arrival and serving as resources for school staff and students. At the individual
level, Corps members work with targeted students in grades 2-10 who have issues with attendance,
behavior and academics (English/reading and math). These students, defined as “focus list students,” are
identified by teachers and school personnel based on data from the previous and current school years and
receive one-on-one tutoring, attendance coaching and social-emotional support from their City Year Corps
members. Corps members work with 15-20 students each, and many students are on multiple focus lists.
Weekly, Corps members meet one-on-one with their focus list students in a “check-in/check-out” process to
help students progress toward their goals.
This year, despite remote learning, City Year is working to support its partner schools with programming
that tries to approximate its in-person programming. Corps members have small breakouts in English
language arts (ELA) and math, and teachers need a great deal of support around attendance. This may be as
simple as messaging a student to turn on their camera, contacting the parent to see where the student is, or
helping both parent and student to log in. In addition, Corps members have been instrumental in providing
assistance with technology as teachers have acclimated to their online learning platforms and processes,
and they also help moderate synchronous learning when students may be distracting one another through

the online chats. As the school year has progressed, City Year is supporting teachers in the virtual classroom
with warm-ups, teambuilders and ways to keep students engaged during a long day that can be tedious for
a child used to moving around throughout the day.
This year, because City Year’s CMSD schools are seeing low online attendance, City Year is not creating focus
lists, but is rather working with schools to support every student who shows up to learn. During virtual
learning, it has also suspended its “check-in/check-out” relating to goal setting and social-emotional
development with students, largely because the Devereux Student Strength Assessment (DESSA)-40 tool it
uses to measure progress is not recommended for virtual use.
Staff was disappointed to see 3 CMSD schools dropped from City Year’s roster, and City Year explained that
this was due to multiple factors. With uncertainty about the passage of the November levy, the central
office of the CMSD indicated it was capping support for City Year rather than paying City Year a set sum per
school as it had done in the past. This would have resulted in City Year earning much less per school. The
district reasoned that, since individual schools have more budgetary flexibility, they could supplement the
CMSD’s fees for City Year out of their own budgets. Unfortunately, Glenville and F.D.R have low
enrollments and did not have extra funds. In addition, at the same time, CMSD was releasing its facilities
plan that would close or consolidate a number of schools due to low enrollment. The unresolved
uncertainty of Glenville’s future gave City Year pause, and because its strategy is to serve the high schools
generating the most dropouts and their feeder schools, it dropped service from F.D.R. Elementary, a
Glenville feeder, as well. Regarding John Adams High School, since the closure of the comprehensive John
Adams High School and Bard Early College East, the only remaining school of the original three on the
campus was John Adams College & Career Academy, which is a year-round school. The year-round schedule
had posed a challenge for City Year because school began in late summer, prior to when AmeriCorps
members arrived in Cleveland for training. As a result, Corps members would miss the first 3 and last 3
weeks of every school year, which was detrimental to bonding with students. Because of this, as well as the
low student census at John Adams, City Year also decided to suspend programming there.
At the same time that it was reexamining its service footprint, City Year had been in discussions with
Breakthrough Schools to serve one of its schools, initially in addition to the 9 CMSD schools served by City
Year. However, while City Year ended up dropping service to 3 its CMSD school for the reasons outlined
above, City Year entered into a contract with Breakthrough to serve students at its E-Prep (K-4) and Village
Prep (5-8), located at its Cliffs Campus. City Year conveyed that learning at Breakthrough looks much
different than it does in CMSD schools because students have long had a 1:1 student-to-device ratio and
that virtual learning is keeping pace with where it might be during a typical school year. Attendance is also
much higher on a daily basis. Given Breakthrough’s successful implementation in remote learning –
although the students they serve at Breakthrough live in the same neighborhoods as children attending the
CMSD – staff wonders whether City Year engagement is as meaningful or helpful at Breakthrough as it
would be at different, more under-resourced and underperforming school.
Although City Year’s activities this year do not center on its traditional “focus list” students, and its
outcomes are not easily outlined since they are serving all students who choose to attend, we do continue
to view the program as worthy of support, albeit at a diminished level because fewer schools are being
served. City Year is in the process of engaging with the CMSD to get its Corps members vaccinated in the
event in-person school resumes and is prepared to provide in-person services. However, in the event
remote learning continues, we believe Corps members’ online presence – to tutor, host student breakouts,
support teachers, etc. – has great value and merits some level of support. We view City Year’s support of

CMSD and Breakthrough as well aligned with the Foundation’s interest in programs that support and
transform urban education and suggest a reduced grant of $30,000.
GRANT HISTORY
Approved
for the City Year Cleveland Project
Approved
for support of the demonstration phase of the City Year
Cleveland project
Approved
for the HOSTS tutoring program in CMSD schools
Approved
for Young Heroes, a leadership training and service program
for middle school students
Approved
for Young Heroes, a leadership training and service program
for middle school students
Approved
for programming at 4 CMSD K-8 schools
Approved
for programming in CMSD schools
Approved
for programming in CMSD schools
Approved
for programming in CMSD schools
Approved
for programming in CMSD schools
Approved
for programming in CMSD schools
Approved
to support programming in 6 CMSD schools
Approved
for programming in 7 CMSD schools
Approved
for programming in 8 CMSD schools
Approved
for programming in 8 CMSD schools
Approved
for programming in 9 CMSD schools
Approved
for programming in 9 CMSD schools (see comments below)

$ 10,000
$ 5,000

07/18/1997
11/06/1998

$ 10,000
$ 10,000

01/31/2004
01/29/2005

$ 10,500

01/28/2006

$
$
$
$
$
$
$
$
$
$
$
$

10/25/2008
11/07/2009
01/29/2011
01/28/2012
02/02/2013
01/25/2014
03/14/2015
02/06/2016
03/18/2017
03/17/2018
03/02/2019
03/07/2020

20,000
20,000
25,000
25,000
25,000
25,000
40,000
40,000
30,000
40,000
40,000
40,000

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Mostly Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In the 2019-20 school year, City Year Cleveland provided whole school supports to 3,241

Cleveland Metropolitan School District (CMSD) students (target: 3,200) in grades 2-10 at 9 CMSD schools:
John Adams College and Career Academy, G.W. Carver STEM School, East Technical High School, Alfred A
Benesch School, A.B. Hart School, Glenville High School, Harvey Rice, Mound STEM Academy, and F.D.R.
Academy. From start of the school year (August 2019) through March 13 when the governor mandated the
state-wide closure of schools, City Year’s staff and AmeriCorps membersprovided its Whole School Whole
Child (WSWC) program in partnership with teachers and school leadership.
Through mid-March 2020, City Year worked 1:1 with 933 unique students (target: 850) on focus lists in
grades 2-10. Normally, City Year uses data from grades and school assessments, and its Devereux Student
Strength Assessment (DESSA) social-emotional assessment tool, to measure its progress working with focus
list students at the start, middle, and end of the school year. However, this academic year there were no
end-of-year assessments, because of the shutdown due to COVID-19. City Year’s service statistics included:
• 371 students participated in literacy tutoring (target: 367)
• 290 students participated in math tutoring (goal: 290)

•
•
•

231 students participated in attendance coaching (goal: 240)
167 students received social-emotional/behavioral support (goal: 175)
344 students participated in after-school programming (goal: 200)

During the schools’ shutdown from March through June, City Year developed foundational guidelines for
AmeriCorps members and staff to ensure continued alignment and focus on City Year’s mission. These
included:
• Virtually provided community, leadership development, skill building and career support.
• Worked with school and district partners to be responsive to social-emotional needs and address
learning loss. This included enhancing virtual recruitment efforts to ensure continued recruitment of
talented young leaders needed to support students in the new school year.
• Continued providing learning, including social, emotional and academic support.
The budget to provide WSWC programming was $3,147,621.

FY 2021
City Year Cleveland
Operating Budget

FY 2021
City Year Cleveland

FY 2021
Abington Foundation

WSWC Program Budget

Budget Request

Revenue
Contributions & Donations

1,532,602

1,117,822

Federal Government Grants - Americorps

1,078,090

1,078,090

School and District Contracts

675,000

675,000

Other Government Grants

125,000

125,000

Investment Return for Operations
Board Designated Funds
HQ Revenue Allocations

3,758

40,000

-

129,810
6,000

4,376

3,550,260

3,000,288

40,000

Staff Salaries

981,056

756,078

12,848

Staff Benefits

227,010

176,029

2,991

1,208,067

932,107

15,839

1,035,735

1,035,735

17,600

Total Revenue
Staff Salaries & Benefits

Total Staff Salaries & Benefits
Corps Stipends & Benefits
CM Stipends
CM Benefits
Total Corps Stipends & Benefits

130,309

130,309

2,214

1,166,044

1,166,044

19,814

135

Other Non-Personnel Expenses
Consulting and Professional Services

9,415

7,965

Transportation and Travel

11,210

6,758

115

Conferences and Training Seminars

12,744

10,624

181

Advertising and Recruiting

5,344

5,272

90

Promotional/Appreciation

33,986

16,948

288

Program and Office Supplies

75,152

47,990

815

Information Technology

19,255

15,793

268

Telecom Expense

10,557

8,446

144

Dues & Fees

29,517

28,133

1,825

1,460

161,486

128,589

2,185

66,500

7,400

126

3,810

3,048

440,800

288,424

4,346

2,814,910

2,386,575

40,000

664,345

613,713

3,479,255

3,000,288

Insurance
Occupancy
Event Venue Expense
Depreciation and Amortization
Total Other Non-Personnel Expenses
Subtotal Operating Expenses
Shared Costs*
Total Expenses

-

-

40,000

*Shared Costs represents costs for ITS, Human Resources, Finance, Communications, Marketing, Recruitment, Training and Evaluation
incurred at a National level and allocated to all of City Year's operating sites.
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APPLICATION
3/6/21
Cuyahoga County Public Library
2111 Snow Road
Parma, OH 44134
Ms. Tracy Strobel, Executive Director
Project Title: for literacy programming for students in grades 1–3
Requested Amount: $10,000
Current Operating Budget: $81,819,569
Program Budget: $105,670
Number of people served by the program: 130
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Cuyahoga County Public Library (CCPL) respectfully requests a $10,000 grant from the Abington Foundation in
support of 1-2-3 READ. This program is needed now more than ever. Not only did students return to school
this year after an extended gap in learning over the summer, but they also had to adjust to new distance
learning methods as well. This can be especially stressful for the students who are already at high risk of not
achieving the Third Grade Reading Guarantee. Without an intervention, these children could be held back
from entering fourth grade. Grant support from the Abington Foundation would help cover the salaries and
wages of onsite education coordinators, books for students, and software subscriptions.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Youth will demonstrate a better understanding of their reading and homework.
• At least 90% of surveyed parents will indicate that coming to 1-2-3 READ helped their child to better
understand their reading and homework.
2. Youth will improve their grades.
• At least 90% of surveyed parents will indicate that their child's grades improved as a result of coming
to 1-2-3 READ.
3. Youth will gain at least 40% increase in reading skills.
• Youth reading skills will improve a minimum of 40% as measured through pre- and post- Ohio
Department of Education (ODE) assessment testing.
ACTIVITIES
As a result of COVID-19, CCPL had to adjust our traditional 1-2-3 READ program to meet physical distancing

requirements and group gathering limitations. For the 2020-21 academic year, students will still come to the
library and receive instruction from a 1-2-3 READ coordinator, but their one-on-one reading practice with an
adult volunteer will happen via a new technology platform called TutorMate. This platform enables a
volunteer and student to “dial in” to a web-based system (similar to Skype or Zoom) where they can view the
same screen. TutorMate has reading passages and literacy games integrated into the system’s curriculum,
which align with the CCPL’s 1-2-3 READ core curriculum. Students will also watch online videos each week -created by CCPL’s own youth education coordinator, Dr. Celia Huffman, based on evidence-based learning
practices -- that provide opportunities to practice key reading skills. In addition, CCPL will also provide
students with an interactive platform called Lalilo. This software is unique in that it customizes content to align
with individual students’ needs to build their reading skills remotely.
CCPL partners with school districts – in Garfield Heights, Maple Heights, North Olmsted, Parma, South EuclidLyndhurst, Southeast (Bedford), and Warrensville Heights – to obtain student referrals and parental
permission for release of student assessment data. We also work closely with the schools to determine start
times at each location; we want to make sure students are comfortably home from school and that parents
have the time to get them to the library for the program or signed in on a device at home. Collaboration with
the schools is particularly important now as each school district has implemented a different learning schedule
in the 2020-21 academic year. Furthermore, CCPL will be the first library ever to use TutorMate, as the
technology has primarily served the school market. It is excited to be working with CCPL as a new, innovative
partner in delivering remote reading tutoring.
OUTCOMES
Because of the pandemic, CCPL was not able to gather end-of-academic year reading assessment data for the
2019-20 school year. Winter 2020 assessment scores demonstrated great student progress: 82.5% of
participating students increased their overall reading skills since the baseline fall assessment. 38.75%
improved to grade level, and 43.75% demonstrated improvement toward grade level.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The goal of 1-2-3 READ is to help at-risk students build literacy skills to meet Ohio’s Third Grade Reading
Guarantee. A report published by the Annie E. Casey Foundation shows that a child’s reading proficiency by
third grade directly correlates to their success in high school and beyond. The study found a link between
those students reading below the proficient range in third grade and the likelihood they would graduate from
high school. One of the most startling aspects of the study is the low proficiency rates among low-income
students. Many of the children who are not able to read well by third grade end up dropping out of high
school, thus directly impacting their ability to raise themselves above the poverty level of their childhood.
Therefore, CCPL’s 1-2-3 READ program not only helps some students succeed in school, but also in life. This
directly aligns with the Abington Foundation’s education focus by helping at-risk youth in selected urban
communities become better readers.
BEST PRACTICES
When the 1-2-3 READ program was developed, CCPL evaluated several best practice models. The evidencebased SMART Model from Oregon was chosen and adapted to CCPL because it focused on reading with and to
students, used fun activities to help students with reading skill development, and could be sustained through
trained volunteers. 1-2-3 READ was also recognized by the Urban Libraries Council as a national model for
successful school-public library partnerships in 2017. This year, CCPL introduced materials from Core
Knowledge Arts into the 1-2-3 READ curriculum – a comprehensive preschool through grade five program for
teaching skills in reading, writing, listening, and speaking.

PROGRAM/PROJECT BUDGET
The FY21 1-2-3 READ program budget is $105,670 for personnel (6 part-time coordinators and 1 part-time
youth education coordinator - $80,710), software platforms ($22,360) and book giveaways ($2,000).
CCPL has secured $21,000 from the Fowler Family ($20,000) and Crawford ($1,000) foundations. In addition
to this request to the Abington Foundation ($10,000), CCPL has $53,170 in requests planned or pending
with the Castele Family ($2,500), CCPL ($30,000) and Meisel Family ($5,000) foundations, a donor-advised
fund through the Cleveland Foundation ($5,670) and the Treu-Mart Fund ($10,000). CCPL also anticipates
using $21,500 in individual contributions for support of this program.
ORGANIZATION BACKGROUND
Founded in 1922, the mission of CCPL is to be at the center of community life by creating an environment
where reading, lifelong learning and civic engagement thrive. Today, CCPL is a vital community institution that
includes 27 branch locations and a service point at MetroHealth Medical Center, serving approximately 47
communities in Cuyahoga County. As one of the busiest public libraries in the nation, CCPL recorded 4.9
million visits and circulated more than 14 million items last year. Visits to CCPL exceeded the total attendance
for all Cleveland sports home games combined in 2019. CCPL was also recognized as the nation’s number one
library for the tenth year in a row by the Library Journal Index of Public Library Service. In support of our
mission, the CCPL draws upon the expertise and collective strength of proven community partners to create
free, innovative programming that meets the broad needs of library customers and community members.
CCPL has 844 employees (327 full-time and 517 part-time). There is one Cleveland Foundation Public Service
Fellow and 537 volunteers who support CCPL programming. The CCPL Foundation Board consists of 28
volunteer board members, and the Operating Board has 7 volunteer board members.
In 2019, CCPL operated the following programs (with numbers served):
• After-school homework support for K-8th grade students (1,055 students served)
• Grade Level Reading programming (subject of this request) to help struggling young readers to stay on
track to meet Ohio’s Third Grade Reading Guarantee (89 students served)
• The Summer Learning and Reading program to prevent summer slide and build 21st century skills in K-6th
grade students (31,522 served)
• Comprehensive adult education programming through Aspire Greater Cleveland and Project Learn, offered
in Cleveland and community based correctional facilities (507 served)
• Parent education classes focused on early childhood development through our Baby Club program (682
served).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 89*
Demographic Profile
African-American
60%
Asian-American
3%
Caucasian
26%
Hispanic/Latino
3%

Native American
Other

0%
8%

Male
Female

52%
48%

Low Income

N/A

*Client demographics represent 1-2-3 READ participants only.
FINANCIAL INFORMATION
For the year ended December 31, 2019, CCPL had revenue and support of $71,024,782 and expenses of
$79,445,761, which resulted in a decrease in net assets of $8,420,979, compared to a decrease of
$2,368,125 in the prior year. Decreases in net assets were due to primarily to depreciation. Revenue came
from charges for services (2%), operating grants and contributions (3%), property taxes (55%), unrestricted
grants and entitlements (38%), investment earnings (1%) and other (1%). CCPL had net assets of
$16,323,867, including property of $106,579,615, and cash and equivalents of $22,793,891, offset by
liabilities of $146,702,449, consisting primarily of pension liabilities. The 2020 operating budget was
$65,585,700, and the 2021 budget is $81,819,569.
STAFF COMMENTS BY: Jeanine Gergel
With this request, Cuyahoga County Public Library (CCPL) seeks continued support for its 1-2-3 READ
program, a tutoring program available at 7 branch libraries designed to help students struggling to learn to
read in grades 1-3. The goal of 1-2-3 READ is to ensure that all children in Cuyahoga County are successful in
passing Ohio’s Third Grade Reading Guarantee. The 7 school districts served are: Bedford, Garfield Heights,
Maple Heights, North Olmsted, Parma, South Euclid-Lyndhurst, and Warrensville Heights. Program
participants are referred by the school district partners and consist of students most at risk of not passing
the Guarantee.
The pandemic has required CCPL to adapt delivery of 1-2-3 READ to be able to continue to provide it safely.
Prior to COVID-19, the program was offered in person at the branches two afternoons per week and
consisted of a group lesson followed by one-on-one tutoring support in which a volunteer was paired with
each student. CCPL has transitioned the program’s traditional method of delivery to both a hybrid and
virtual learning model, and families can choose the delivery method that works best for them.
The virtual program model offers twice-weekly virtual coaching sessions that provide parents with guidance
to help their student with individualized reading/literacy instruction and virtual tutoring services through a
partnership with Innovation for Learning’s TutorMate, an online tutoring program accessible through CCPL’s
website. In the hybrid model, CCPL offers small group (5 students) sessions on site that meet for one hour
each week and provides students with online content through the 1-2-3 READ @ Home platform. During
the small group sessions, a site coordinator provides guidance to students to help them navigate their
individualized reading/literacy instruction. Students and families that participate in the hybrid model also
have access to TutorMate services online either at home or at participating branch locations. Parents also
receive at-home support guided by activities through an online parent page and through weekly coaching
calls from site-coordinators. For both models, in-person volunteer tutoring has been suspended, but
students still have access to virtual reading tutors through Tutor Mate at Home product.

CCPL reports that funding provided to the schools through the CARES Act has allowed school districts to
meet students’ technology needs, so access to devices has not been an issue for program participants. CCPL
offers hotspot lending to customers the same way they would check out books and other materials, so lack
of connectivity has also not been a constraint.
To gauge the program’s effectiveness, CCPL tracks the numbers of children who improved literacy skills and
those who are reading at grade level. Another expectation is that youth will build positive relationships,
experiences, interests, and reading skills that will contribute to increased school engagement and personal
development. To measure success in these areas, a qualitative parent engagement survey is conducted to
track parent perception of the degree to which youth value programming, demonstrate a better
understanding of their reading, are improving in their grade-level reading coursework, are improving in their
attitude in school and spending time reading each day. Results from last year’s parebnt surveys are
summarized in the report below.
As Trustees will read in the report below, while schools did not conduct end-of-academic year reading
assessments in spring 2020 due to the pandemic, CCPL was able to gather winter 2020 assessment scores.
In comparison to baseline data from fall 2019, winter data demonstrated that 82.5% of 1-2-3 READ
participants increased their overall reading skills during their time in the program; more specifically, 38.75%
improved to grade level, and 43.75% demonstrated improvement toward grade level. We find these results
to be impressive.
Staff notes that 4 of the 7 school districts served by the 1-2-3 READ program have Third Grade Reading
Guarantee passage rates that fall short of the statewide average (95%), with the lowest being Maple Heights
at 78.9%, followed by Garfield Heights at 79.4%, Bedford at 89.8% and Parma at 91.6%. Staff also notes that
most of the inner-ring suburbs where the program is offered have a high percentage of low-income
residents.
As has been well documented in the education press, pandemic learning loss is a real risk, especially for
school districts that have offered classes virtually or on a hybrid basis this academic year. We believe the 12-3 READ program aligns with the Abington Foundation’s interest in programs that advance urban education
and promote literacy. While CCPL’s operating expenses are covered primarily through local property tax
revenues, general operating revenue does not cover the expenses associated with core library
programming. A separate special revenues budget comprises the expenses of all library programs, including
1-2-3 READ. While CCPL is able to contribute some funding to these programs from its operating budget,
they are largely sustained through philanthropic support, hence this request to the Abington Foundation.
Because of the 1-2-3 READ program’s strong alignment with the Foundation’s interests and solid outcomes,
we suggest a continuation of support at the $10,000 level.
GRANT HISTORY
Immediate for the Homework Centers program (Immediate Decline
Decline
Recommendation)
Immediate Money Matters (Immediate Decline Recommendation)
Decline
Immediate to support the Teen Area in the Warrensville Heights Branch
Decline
Library (IMMEDIATE DECLINE RECOMMENDATION)
Immediate for renovation of CCPL's Maple Heights Branch Teen Space

11/07/2009
05/29/2011
01/25/2014
06/28/2014

Decline
Approved
Approved

(IMMEDIATE DECLINE)
for adult basic literacy services
for literacy programming for students in grades 1–3 (see
comments below)

$ 10,000
$ 10,000

06/16/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: From October 28, 2019 through March 12, 2020, Cuyahoga County Public Library
(CCPL) served 89 students (target: 115) through the 123 READ program at seven branch locations (Bedford,
Garfield Heights, Maple Heights, North Olmsted, Parma, South Euclid-Lyndhurst, and Warrensville Heights).
The shortfall in number served is due to the abrupt closure of the branches in March after the outbreak of
the pandemic. Before the closure, each location was staffed with certified professional educators who
directed the program locally two nights per week by supervising volunteers as they worked both in one-onone sessions and small groups with enrolled students, collecting data, and providing progress reports to
parents.
CCPL’s school district partners referred students to the program based on their need for reading support as
measured by reading assessments conducted by schools at the start of the school year. Many of the
students served were reading below average, ranging between 25th- 50th percentile.
Students participated in the program twice a week for 75 minutes. During the first half of each session,
students worked one-on-one with a qualified volunteer using a collection of books that were leveled
according to the Fountas and Pinnell Guided Reading system model. During the second half of each session,
students met in small groups to work on skill development using a variety of literacy-based resources to
support their learning, including iPad apps, board games, flash cards, puzzles, etc.
Although CCPL was unable to gather end-of-academic year reading assessment data due to the pandemic,
winter 2020 assessment scores, in comparison to baseline data from fall 2019, demonstrated that 82.5% of
participating students increased their overall reading skills during their time in the program; more
specifically, 38.75% improved to grade level, and 43.75% demonstrated improvement toward grade level.
CCPL also surveyed parents of participating students. Parents reported that:
• 92.7% of youth had a better understanding of their reading;
• 70.6% had better understanding of their homework; and
• 86.6% improved their grades.
The FY20 123 READ program budget was $108,375 and was met by foundation grants, individual donations
and operating revenue.

Cuyahoga County Public Library
123 READ Program Budget
(July 1, 2020 - June 30, 2021)

Total

INCOME
Foundation Support
(Fowler Family Foundation $20,000; Crawford
Foundation $1,000; Castele Family Foundation $2,500
(pending); Abington Foundation $10,000 (pending);
CCPL Foundation $30,000 (pending); Treu-Mart $10,000
(scheduled); Meisel Family Foundation $5,000
(scheduled); Cleveland Foundation DAF $5,670
(scheduled).
Individual Contributions
TOTAL INCOME

$84,170
$21,500
$105,670

EXPENSES
Personnel Expenses
Staff Salaries and Wages
Consultant/Professional Services
Subtotal Personnel Expenses

$77,110
$3,600
$80,710

Non-Personnel Expenses
Tutormate
Skybrary
Lalilo Software
Book Giveaways
Subtotal Non-Personnel Expenses

$20,000
$360
$2,600
$2,000
$24,960

Indirect Costs (TBD between 10% to 18%)
TOTAL EXPENSES

$0
$105,670

Board of Trustees
2020
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APPLICATION
3/6/21
Hanna Perkins Center for Child Development
19910 Malvern Road
Shaker Heights, OH 44122
Ms. Karen Baer, Chief Executive Officer
Project Title: for My Mad Feelings programming at YWCA Greater Cleveland and Cleveland HeightsUniversity Heights City School District
Requested Amount: $20,100
Current Operating Budget: $1,387,330
Program Budget: $26,700
Number of people served by the program: 178
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
My Mad Feelings (MMF) is an innovative and proactive approach to bullying and violence prevention for
children ages 3-7. It offers components for students, teachers and parents, all created and provided by Hanna
Perkins Center (HPC) child development specialists. We brought MMF to the YWCA in summer 2019, which
has asked us to return with an expanded program in fall 2021. Cleveland Heights-University Heights (CH-UH)
School District has requested the program for the full 2021-22 school year. Notably, many children in the
YWCA preschool classrooms live in poverty and/or are homeless. They face trauma every day of their young
lives. You can help us give them tools to prevent bullying and make their lives safer at school, at home and in
their community.
Project Start Date: 7/1/21
Project End Date: 3/31/22
GOALS AND OBJECTIVES
1. Help children develop inner resources to prevent bullying by monitoring and regulating their own
behavior. By addressing the root emotional causes of bullying the program prevents bullying from starting,
which provides children the tools from becoming a bully or a victim of bullying. Student goals will
measured by a rise in social-emotional scores on the Ohio-approved Devereux Early Childhood Assessment
(DECA) tool. They include:
• Become more tolerant of others
• Develop stronger relationships
• Increase their emotional awareness, both their own and their peers’
2. Help children by teaching them to identify and put words to their feelings. Children are taught empathy by
validating their feelings and by helping them to identify triggers for their own angry feelings. Children learn

to problem solve and resolve conflicts. Student goals will be measured by a rise in social-emotional scores
on the state-approved DECA tool:
• Communicate with peers and adults using appropriate responses
• Improve in cooperation with peers
• Improved communication
3. Help childcare professionals reflect on family/child needs in a thoughtful and empathetic way, leading to
an increased focus on the social-emotional needs of all students in the school. Teacher goals:
• Identify age appropriate behaviors
• Notice when a child is expressing feelings with inappropriate behaviors
• Help identify feelings that children are having
• Provide interventions to modulate children’s feelings
ACTIVITIES
MMF is Ohio-approved for Step Up to Quality certification and includes student, teacher and parent/family
components to reinforce the curriculum. HPC therapists and teachers facilitate three program components:
1. Classroom instruction
2. Teacher training/consultation
3. Parent education
MMF begins by meeting with parents and early education professionals to go over the program concepts as
their support and reinforcement is essential for success. We then work with teachers, children and parents in
their preschool classrooms for 12 weeks. Students and teachers learn through stories, songs, activities and
small-group discussions, gaining tools for identifying, managing and communicating strong emotions that arise
from everyday social interactions. Children learn to recognize, control and communicate feelings, so they can
advocate for themselves while acknowledging others’ feelings. Children share their own stories that relate to
the session. They learn to problem solve and resolve conflicts. MMF helps staff reflect on family/child needs in
a thoughtful, empathetic way that leads to an increased focus on the social-emotional needs of all students in
the school, beyond the preschool.
MMF is enhanced through strong, trusting relationships that take time to build. Building on our already
established association with YWCA and CH-UH staff, we will more quickly become an interactive group of
professionals. Teachers understand that HPC staff are there to guide them through a process and that they
can share their thoughts with trust and confidence. This will give students, teachers and parents a longer
timeframe to develop this trust with HPC facilitators
Timeline:
July – August 2021: 20 hours of teacher training, focusing on creating an emotionally safe classroom and
understanding behaviors at both YWCA and CH-UH schools. (Flexible and can be adjusted.)
September – December 2021: Weekly lessons for 12 weeks, collaborate with teachers to develop classroom
intervention techniques, provide child development consultations regarding specific student concerns and
engage in parent meetings at YWCA and CH-UH schools.
February – April 2022: HPC staff provide weekly lessons for 12 weeks, collaborate with teachers to develop
classroom intervention techniques, provide child development consultations regarding specific student
concerns and engage in parent meetings at CH-UH schools.
We expect to serve 832 people with these two programs: 280 students; 132 professionals; and 420 parents.

OUTCOMES
Through a collaboration with Shaker Heights City Schools, we were able to engage in a thorough analysis of
the MMF program at 2 separate campuses for the 2016-17 and 2017-18 school years. We found the following
student outcomes:
Become tolerant of others:
• Mercer: 13% improved in cooperation with peers
• Onaway: 47% improved in cooperation with peers
Develop stronger relationships:
• Mercer: 25% improved in relationship with adults
• Onaway: 72% improved in relationships with adults
Increase their awareness and expression of emotion, their own and their peers:
• Mercer: 44% improved
• Onaway: 71% improved
Communicate with peers and adults using appropriate responses:
• Mercer: 25% of the students improved
• Onaway: 46% of the students improved
Teacher Outcomes:
Evaluation forms for the Ohio-approved courses received an average score of 4.8/5.
ALIGNMENT WITH FOUNDATION’S INTERESTS
For most children, preschool and kindergarten are the first times that they participate in a steady peer group
and organized team activities. It is often the first time outside of the home that children’s difficulties in social
interactions with peers can be detected and assessed by professionals. (“Bully/Victim Problems among
Preschool Children: a Review of Current Research Evidence,” Vlachou, 2011). MMF in preschools across
Cuyahoga sets the foundation to transform urban education as children can fully engage in education in a safe
space, as it
• teaches through stories, songs, activities and small-group discussions that promote early,
traditional/disciplinary, emotional and cultural literacy
• brings high-quality professional development that equips all center staff with age appropriate emotional
learning
• includes strategies that are tailored to the age of the child, which is the cornerstone of quality early
childhood education
BEST PRACTICES
Best practices recognize that while the first step in bullying prevention is to establish a positive school climate
and culture, schools must also affirmatively address bullying prevention and implement intervention efforts
specifically (Bully Prevention in Positive Behavior Support, Ross & Horner, 2009). MMF establishes 3 key
strategies that have been found to be the most effective:
1. Shifting school culture to make students feel safe and empowered to stand up to and for each other.
2. Teaching strategies for peer recognition and peer-based reinforcement of stand-up behavior.
3. Developing simple strategies for all students (perpetrators, victims, bystanders) to stand up to bullying in
ways that remove, rather than providing more, peer attention (How Effective Are School Bullying
Intervention Programs? A Meta-Analysis of Intervention Research, Merrell, Gueldner, Ross, & Isava, 2008).

PROGRAM/PROJECT BUDGET
The program budget is $27,875 for personnel ($17,400 for instructors, program coordinator and
administration), teacher trainings ($3,000), classroom materials ($2,250), training materials ($800),
summary report ($1,800), consultation ($1,350), mileage ($900) and parent orientation ($375). Funding is
being requested from the Abington Foundation ($20,100), HPC is securing the balance ($7,775) from its
operating budget for the administrative support, the program coordinator and a program summary report.
ORGANIZATION BACKGROUND
In 1951, Dr. Anny Katan founded Hanna Perkins School. This innovative therapeutic nursery school supported
children with developmental issues and trained child development and mental health professionals and
educators. Today, HPC gives children a foundation for lifelong learning, healthy relationships and life skills by
partnering with parents, educators and mental health professionals. We help children who struggle to adjust
to everyday life by providing them with the ability to communicate, understand and manage feelings through
our school, clinic, community engagement and psychoanalytic training.
Our mission reads: Early childhood experiences shape a person’s entire life. To foster the emotional wellbeing of children and their families and to help them master life’s challenges, the HPC promotes positive early
learning experiences through educational and therapeutic services for children and parents; training and
support for professionals and community-wide collaborations.
HPC served 9,317 individuals during fiscal year 2019-20. HPC has 13 full-time and 1 part-time staff members
(administration and teachers) and 13 contract staff (therapists and psychoanalysts). We have 16 board
members. HPC offers the following (with FY20 statistics):
• Hanna Perkins School is a private, nonprofit preschool and state-chartered kindergarten offering parenttoddler, preschool, kindergarten and autism spectrum disorder programs (14 served).
• The Hadden Clinic provides transformative psychotherapy, psychoanalysis, counseling and guidance for
children, adolescents and parents. The focus is children under 7 and mothers with postpartum depression.
(87 served).
• Community engagement -- trainings and workshops for child and family professionals that address
developmental needs of children, understanding what children are communicating through behavior and
how they can use this understanding in helping children grow. 73 programs for 4,795 parents/families, 738
teachers, 475 first responders and 79 social workers. (subject of this request)
• The Cleveland Child and Adolescent Psychoanalytic Training program is a four-year program for future
child psychoanalysts. Clinic trainees are post-graduate students pursuing study in child and adolescent
emotional development (2 served).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 9,317
Demographic Profile
African-American
40%
Asian-American
0%
Caucasian
39%

Hispanic/Latino
Native American
Other

3%
0%
18%

Male
Female

49%
51%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended June 30, 2019, HPC had revenue and support of $1,498,716 and expenses of $1,522,984,
resulting in a decrease in net assets of $24,268, compared to a decrease in assets of $327,790 in the prior
year. Revenue came from gifts and grants (67%), service fees (25%), rental and other income (6%), and
other (2%). HPC had net assets of $3,176,580, including property of $2,499,277 and cash and investments of
$834,891. An endowment totaled $757,029. HPC is related to The Dr. Anny Katan Foundation by common
management and directors. HPC does not control The Dr. Anny Katan Foundation, and the Foundation’s
financial statements are not consolidated with those of HPC. Gifts and grants received from The Dr. Anny
Katan Foundation totaled $527,135 in 2019. The FY20 HPC operating budget was $1,476,609, and the FY21
operating budget is $1,387,330.
STAFF COMMENTS BY: Cristin Slesh
Hanna Perkins Center (HPC) provides multiple programs for children and adolescents, including school,
consultation and training services for early childhood providers, a post-graduate training program for those
becoming therapists, and the Hadden Clinic which provides psychotherapy, psychoanalysis and guidance
services. This request is for support of HPC’s consultation and training services, delivered via its My Mad
Feelings (MMF) program.
We are familiar with HPC’s MMF program and have observed it develop over the last few years. Through
stories and age-appropriate activities, MMF provides children with tools to recognize, modulate and
communicate their feelings, so they can advocate for themselves while still acknowledging the feelings of
others. If children don’t learn these tools, they may instead practice self-advocacy by acting out – grabbing,
hitting, hurtful talk, etc. – essentially “sharing” their uncomfortable feelings with others. It also provides
training to help early childhood professionals identify typical and atypical mad behaviors by observation.
Once identified, they will help children modulate their mad feelings (small, medium, big) and give children
the words to express their mad feelings.
In the 2019-20 school year, HPC provided MMF programming to the Shaker Heights School District (86
children and 10 teachers), the YWCA of Greater Cleveland (40 children and 25 staff, 40 parents) and
Glenview Center for Early Child Care and Learning in the Bay Village School District (18 students, 5 teachers).
The Abington Foundation has provided support in the past ($40,000 in 2016, and $15,000 in 2018) for this
programming at Shaker Heights School District. Programming is usually grant supported, although the
Shaker Heights School District now funds the programming.
Although the application mentions serving the YWCA and Cleveland Heights-University Heights (CH-UH)
preschools, just recently HPC requested to shift services from CH-UH (the CH-UH schools are currently
experiencing a number of internal challenges) to The Centers for Families and Children’s Bingham Child Care

Center, located in the Central neighborhood. Programming would be for the 2021-22 school year but would
begin in summer 2021 and would serve 40 students and 25 staff at the YWCA and 30 students and 12 staff
at Bingham, as well as parents.
HPC began working with the YWCA in summer 2019 with two classrooms (approximately 22 students and 4
teachers) with funding from the John K. Mott Youth Fund. HPC is using the Devereux Early Childhood
Assessment (DECA) to measure outcomes, which assesses each child in the following three areas: initiative,
self-regulation and attachment/relationships, and assigns a combination score or Total Protective Factors
(TPF) score. A score of 60 or above indicates strength and resiliency. The DECA was completed before and
after the MMF programming was conducted at YWCA, and assessment scores indicated that 87.5% of the
children improved in their TPF scores and scored in the typical range. End-of-summer DECA assessments
indicated that 57% of the children participating demonstrated fewer behavioral concerns. Although there
were only 4 teacher participants, all reported that the children were beginning to use simple words and
gestures to describe their feelings. In addition, according to the YWCA program director, staff felt the
program gave them new "tools" to talk to children about their emotions. There was also an increased focus
on the social-emotional needs of all students in the center after the programming. Although HPC has
continued to work with YWCA during this school year, it has not yet collected outcomes.
HPC has provided MMF programming at Bingham in the past, but not since 2016-17. In returning to
Bingham, HPC staff have started conversations with The Centers for Families and Children about providing
services to the children, families and teachers at other Centers early learning sites across Cleveland,
Cleveland Heights, Lakewood and Maple Heights. This partnership would leverage the in-depth data that
The Centers gathers about their children and families with the evaluation of MMF.
We are very pleased that HPC is using the Devereux Early Childhood Assessment (DECA) tool to measure
student outcomes, and we believe this program aligns well with the Foundation’s early childhood
programming interests. MMF provides parent support and engagement, professional development for early
childhood educators, and focuses on the social-emotional support students need in the classroom. With this
in mind, we are suggesting a grant of $15,000-$20,000.
GRANT HISTORY
Approved
to upgrade and network the computers
Approved
for capital improvement to the Hanna Perkins School
Approved
for scholarship support for low income families
Approved
for scholarship support for low-income families
Approved
to renovate the Malvern School building to serve as the
agency's new headquarters
Declined
for tuition subsidies for low-income families
Approved
for program support
Approved
to expand the preschool program
Approved
for program support
Declined
for program support
Approved
for program support
Approved
for capital improvements
Approved
for programming at Shaker Heights City Schools

$ 10,000
$ 25,000
$ 27,000
$ 18,500
$ 100,000

$ 50,000
$ 25,000
$ 25,000
$ 15,000
$ 25,000
$ 40,000

05/15/1998
10/28/1999
10/28/2000
11/03/2001
10/26/2002
10/30/2004
06/18/2005
10/27/2007
10/30/2010
11/05/2011
06/29/2013
11/08/2014
02/06/2016

Approved
Approved
Declined

for programming in the Shaker Heights school district
preschool classrooms
to hire an apprentice therapist in the Hadden Clinic
(see comments below)
for a consulting therapist

$ 15,000

03/17/2018

$ 40,000

03/02/2019
06/20/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some met
Staff’s opinion of this report: Somewhat satisfied
OTHER COMMENTS: This grant awarded in March 2019 enabled Hanna Perkins Center (HPC) to hire an
apprentice therapist (full-time) to train in its clinic by shadowing its clinical director and seeing patients
weekly. The apprentice was hired in August 2019, and is currently seeing 3 clients. According to the report,
referrals have been slower than anticipated. It is expected that the apprentice will eventually have a case
load of ten patients weekly (500 patient hours/year).
During her year-long training, she is seeing patients; participating in Friday seminars; engaging in Special
Needs Child Care meetings; working with community engagement programming; observing clinicians work
with children in schools in the community; attending HPC trainings; and observing in the HP School where
she will work with students through the Hadden Clinic.
Although the plan was to transition the apprentice to a full-time contract therapist in the Hadden Clinic at
the completion of apprenticeship, it is unlikely that the apprentice will transition from employee to
contractor due to a student loan obligation. HPC explains that it has realized that this vision does not work
for young professionals that have student debt. In order for a nonprofit job to be competitive, young
professionals need to be able to qualify for loan forgiveness. A key element is being on staff, rather than a
contractor, at a nonprofit organization. HPC will need to bring in revenue to support this position.
As of the end of November 2019, $15,300 of the $40,000 grant had been spent on salary and benefits.
HPC provided an additional report at the end of March 2020:
The apprentice is still currently seeing 3 patients. She is on track to engage in 10 patient hours each week by
the end of the fiscal year. In January 2020, she passed the final state licensing to become a Licensed
Professional Clinical Counselor. The apprentice has participated in two quarterly performance reviews to
ensure her mastery of the Hanna Perkins Way.
HPC has secured funding in its budget to offer her full-time employment at the conclusion of her
apprenticeship in August 2021. As of March 30, 2020, $30,465 had been spent on the apprentice salary and
benefits.

My Mad Feelings at YWCA (4 Classrooms for 1 semester) and
CH-UH Schools 5 Classrooms for 2 semesters) Budget
Expense

Request

Classroom
Instruction for 9
Classrooms

$12,600

Teacher Trainings

$3,000

Other Support

Administrative

$2,490

Program
Coordinator

$2,310

Classroom Materials

$2,250

Program Summary
Report
Consultation
Mileage
Teacher Training
Materials
Parent Orientation
TOTAL

$1,800

Description
a 12-week program for 14
classrooms at $75 per
session
40 hours of Ohio approved
trainings for all teachers at
$75 per credit hour
15 hours each Finance and
Human Resources Director
and CEO
72 hours Program
Coordinator
140 student packs, 63
teacher guides, 18 sets of 6
puppets, 140 Inside Helper
books
estimated 24 hours of work
18 hours of consultation at
$75/hour

$1,350
$900
$800
$375
$20,100

3 parent orientations
$6,600

Board of Trustees
President
John J. Potts, CPA, Director of Finance, City of Shaker Heights
Vice President
Andrew M. Laytin, Chief Technology Officer, FormFire
Secretary
Jordan M. Javier, MBA, Director, UH Rainbow Center for Women and Children at
University Hospitals
Treasurer
Jack J. Nestor, Managing Partner, Rednest Partners
Assistant Treasurer
Marc S. Newman, CPA, Partner, BDO USA, LLP
Members
Phyllis Brody, Co‐founder, Creativity for Kids
Judith W. Holmes
Ludgy LaRochelle, Counsel, Tucker Ellis LLP
Susan Y. Meisel, MS, RDN, LD, CDE
Michelle Mulchin. Senior Development Officer, University Hospitals
Jeffrey K. Orloff, President, ReCreation LLC
Dan Ratner, Psy.D.
Mary Reed
Georgianna T. Roberts, MA
Jean B. Sarlson
Advisory Council
Malvin E. Bank
Sam Chestnut
Michael Frantz
Maria L. Kaiser, MA
Roy E. Lachman
Tod Oliva
Zachary Paris
Susan Ratner
Chief Executive Officer
Karen Baer
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APPLICATION
3/6/20
Minds Matter of Cleveland
PO Box 14219
Cleveland, OH 44114
Ms. Sara Elaqad, Executive Director
Project Title: for college preparatory programming for low-income high school students
Requested Amount: $15,000
Current Operating Budget: $326,803
Program Budget: $326,803
Number of people served by the program: 60
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The under-representation of low-income students at selective colleges exacerbates both educational and
income inequality. Minds Matter works to break this cycle of inequality and poverty, annually supporting high
school students through a carefully constructed three-year journey to college. High-quality summer programs
may impact performance in high school, on admissions tests, and outcomes of college admissions. This grant
will fund our college preparatory program, including ACT preparation, writing courses, and college-immersion
summer program expenses for our sophomore and junior students for summer 2021. For 2020-21, we serve
60 students and are recruiting up to 72.
Project Start Date: 8/1/20
Project End Date: 7/31/21
GOALS AND OBJECTIVES
1. Our initial goal is for each student to attend two college immersion summer programs of his or her choice,
fully funded by Minds Matter. The experience of selecting and applying for a summer program and
financial aid mirrors the college application process, preparing students to do so in the future.
Participation allows each student to take rigorous college coursework, work with world-renowned faculty
and a diverse peer group, and practice time management and communication skills, and exploring
academic interests.
2. Our second goal is for students to be accepted to a four-year college that matches their achievement level
with minimal financial burden, as well as to be better prepared to earn a college degree. Application to
and attendance at college summer programs will allow students to build their college admissions profile,
becoming candidates competitive with higher-resourced students across the country. Further, our
students engage in mentoring to gain college readiness skills and rigorous academic programming.

3. Our third program goal is for students to increase their ACT score during their time in our program, which
helps them to access certain college summer programs and earn scholarship awards for college upon
graduation. Our annual ACT goals are as follows:
• ACT composite improvement (program duration): 15 percentile points
• ACT reading component improvement (annual): 15 percentile points
• ACT English component improvement (annual): 15 percentile points
• ACT math component Improvement (annual): 15 percentile points
ACTIVITIES
Our students commit to a 3-year program commencing in their sophomore year of high school and ending
with acceptance to a four-year college. Our in-person academic and mentoring programming traditionally
occurs during 32, 6-hour Saturday sessions each year at Sherwin-Williams’ headquarters in downtown
Cleveland. However, due to COVID-19, we moved to a 100% remote mentoring and distance learning program
for our Saturday sessions via Zoom during spring 2020 and for the entire 2020-21 school year.
On Saturday mornings, our students attend academic programs facilitated by volunteer instructors and tutors,
focusing on college writing and critical thinking and ACT test preparation. In the afternoons, students meet
with a team of two college-graduate, volunteer mentors who are assigned to those students for their 3-year
term with Minds Matter. Sophomores and juniors focus on developing relevant college readiness skills,
including interview and communication skills, financial literacy, and career goal-setting, as well as identifying
and applying to college immersion summer programs and financial aid. Seniors focus on identifying and
applying to colleges and scholarship funds.
After sophomore and junior year, each student traditionally applies to and attends a college immersion
summer program fully funded by Minds Matter. Forty-seven sophomores and juniors are scheduled to attend
programs during summer 2021. In summer 2019, thirty-five students attended programs nationwide. For
example, at the University of Michigan, sophomore Le'ana studied mathematics and learned about Fibonacci
numbers, and Paige studied the brain and behavior. At UCLA, Tayshon learned about entrepreneurship. At
Boston College, Kaitlin and Raveyn studied journalism and mass communications, and medicine. At Brown
University, Jazae studied anthropology; La'Vaya learned about the diseases that are the leading causes of
death today, like cancer and heart disease; Daade and Noel learned about human development and linguistics.
At Washington University in St. Louis, King James spent eight weeks studying psychology and communications,
and Emeka attended a two-week global leadership program.
OUTCOMES
The primary metric to evaluate our effectiveness is our students’ college acceptances. We track scholarship
awards to ensure our students receive sufficient scholarship and grant aid to attend and complete college
without a substantial debt burden. We track our sophomore and junior college summer program acceptances
and financial aid awards. The experience of selecting and applying to a summer program and aid mirrors the
college application process, preparing students to do so in their senior year and in the future. In addition,
attendance allows our students to build their college admissions profile, becoming candidates competitive
with more high-resourced students across the country. In 2019, our students attended summer programs at
UC Berkeley, Boston College, Brown, Carnegie Mellon, George Washington, Harvard, Ithaca, Johns Hopkins,
and others. Our Class of 2020 was accepted to Grinnell, Howard, Kentucky State, Loyola, Morehouse, Ohio
State, Princeton, Tufts, and Wooster. 100% of our graduates are admitted to 4-year colleges. Further, our
graduates show a 92% five-year college completion rate compared to the Cleveland Metropolitan School
District’s (CMSD’s) 44% rate.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Our program aligns with the Foundation’s focus on advancing education: We serve high school students from
Cleveland and its inner ring suburbs, helping them make a transformative change in their lives by earning a
college degree. Our sophomore and junior students attend college-immersion summer programs, allowing
them to enroll in college-level courses, work closely with world-renowned faculty members and a diverse peer
group, practice time management and communication skills, earn college credit, and explore their academic
interests. Our innovative, weekly mentoring programming creates and fosters interpersonal relationships and
individual agency, designed to influence positively our students’ understanding of educational and career
aspirations and assisting in their pursuit of admission to and success at 4-year colleges.
BEST PRACTICES
Our program uses a scaffolded ACT preparation curriculum and Kaplan-provided ACT diagnostic exams to
benchmark progress which allows us to address skill acquisition, growth, and tutoring from an evidenced
perspective. We prepare students’ individualized score reports and perform analytics to determine each
student’s strengths and weaknesses by topic and question category. We implement best-practice teaching
methods by assigning high-level reading, holding seminar-style academic discussions, and providing intensive
writing instruction and individualized attention to writing skills so students are prepared for collegiate
instruction. Further, we utilize individualized and small group tutoring opportunities to provide students with
direct, individual feedback and skill development. We are building a foundation on our academic and
mentoring curriculum and our metrics to better prepare our organization to grow in the future and increase
the number of students served.
PROGRAM/PROJECT BUDGET
The FY21 budget is $326,803 and includes personnel expenses for the executive director and a program
director and part-time assistant ($153,603), summer programs ($78,000), academic materials ($10,000),
office space ($10,200), office supplies ($1,200), national dues ($12,800), fundraising, including the annual
gala ($15,000), alumni events and graduation gifts ($4,000), bus passes and supplies for Saturday programs
($25,000), technology ($7,000) volunteer recruitment and retention ($3,000) and miscellaneous ($7,000).
Minds Matter has secured $106,261 from the All Ways Up ($20,000) and Sherwin-Williams ($5,000)
foundations; the Caplan Wright Family Fund ($4,000); the Riverside Company ($4,300); McMaster Carr
($2,750); CARES Act Paycheck Protection Program loan ($14,600) and individual donations ($55,611). Minds
Matter’s annual gala was cancelled because of COVID-19. In addition to this request to the Abington
Foundation ($15,000), Minds Matter has requests planned or pending with the Thomas White ($15,000),
Martha Holden Jennings ($25,000), Reminger ($5,000) and Union Home ($10,000) foundations. It will
continue to fundraise to meet any unmet balance.
ORGANIZATION BACKGROUND
Minds Matter connects driven and determined students from low-income families with the people,
preparation, and possibilities to succeed in college, create their future, and change the world. Founded in
2008, Minds Matter has grown from a handful of volunteers serving 12 students to over 120 volunteers
serving our current group of 60 students. Our efforts have been affirmed – 100% of our graduating seniors
(totaling 206) have been accepted to and enrolled in four-year colleges and universities.

We engage two full-time staff (executive director and program director) and a part-time assistant. We have
120+ volunteers who serve as mentors, tutors, instructors, writing council, executive team members. Our
board consists of nine leaders in the Cleveland business and academic community.
In FY20, Minds Matter served 58 sophomore, junior, and senior high school students. Our innovative 3-year
program involves consistent, in-person weekly meetings with our students to offer rigorous collegepreparation, college-immersion summer programs, and a dedicated mentoring program.
We have adapted to the COVID-19 environment. Our students meet virtually via Zoom for 32 Saturday
sessions during the school year. Our academic program focuses on college-level writing and critical thinking
skills, in-depth ACT preparatory courses, and small-group tutoring. Each student is paired with a team of
dedicated mentors. Our sophomore and junior mentor teams focus on developing college readiness skills and
on applying to college summer programs. Rising juniors and seniors attend summer programs at 4-year
colleges. Students gain college experience. Through this, students prepare for college and gain enthusiasm for
higher education. Senior mentor teams focus on applying to best-fit colleges and scholarships.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 8/1/19 - 7/31/20
Total Clients Served: 58
Demographic Profile
African-American
86%
Asian-American
6%
Caucasian
4%
Hispanic/Latino
2%
Native American
0%
Other
2%
Male
Female

27%
73%

Low Income

100%

FINANCIAL INFORMATION
According to Minds Matter’s IRS form 990 for the year ended June 30, 2019, the organization had revenue
and support of $197,918 and expenses of $238,197, resulting in a decrease in net assets of $40,279,
compared to an increase of $135,646 the prior year. Revenue came from contributions and grants (81%),
fundraising events (15%) and other revenue (4%). Minds Matter had net assets of $398,345, all of which
was cash and equivalents. The FY20 operating budget was $169,289, and the FY21 operating budget is
$360,255.

STAFF COMMENTS BY: Karen Thompson-Shaheen
Minds Matter is seeking support from the Abington Foundation for its 3-year, intensive college preparation
program, the only programming offered by the organization. As Trustees may recall, pre-COVID, highachieving, low-income high school students enrolled in the program as rising sophomores. For the next 3
years, participants commit to meeting for 5.5 hours on Saturdays for 32 weeks during the school year.
Students are paired with 2 mentors for their 3-year tenure with the organization, and the mentors help
guide students to apply for immersive summer programs at colleges and universities across the country
during their sophomore and junior years, and then help them apply for college and financial aid. Students
also focus on academic coursework during the Saturday sessions, including developing their writing, criticalthinking, math and science skills, as well as ACT preparation. The ultimate goal of Minds Matter’s
programming is for 100% of students to participate in summer programming, graduate from high school and
enroll in college, aims the organization has consistently met. Members of Minds Matter’s class of 2018 are
now attending schools that include Brown, Stanford, Case Western Reserve, Georgetown, Howard, Ohio
State, Vassar and the University of Pennsylvania, among others. In 2019-20, Minds Matter worked with 58
students, and this year it is serving 60, although it has the capacity to serve 72. Most students come from
either the Cleveland Metropolitan School District (CMSD) or Euclid School District, although Minds Matter
serves one student each from Maple Heights and Garfield Heights school districts.
When schools shut down in March 2020, Minds Matter moved to exclusively virtual programming for its
students for the remainder of the 2019-20 school year and the entire 2020-21 school year. It provided
laptops to any student who didn’t have one, and Zoom virtual sessions on Saturdays started (and continue
to begin) at 11:00am and end at 2:30 or 3:00 p.m. depending on what is on the schedule, down from the 5.5
hour sessions offered pre-pandemic. Like many students, Minds Matter participants struggled to engage
during the early part of the pandemic owing to low motivation to engage in virtual learning, distractions at
home, responsibility for keeping younger siblings on-track in their schooling and working to help support
their families because of the economic downturn. Minds Matter worked aggressively to engage with
students and their families to understand their challenges and to emphasize the value of college
preparation and has seen its attendance rebound from a low of 40% to pre-pandemic levels upwards of
90%. Because of the pandemic, Minds Matter also experienced a dip in its enrollment, since spring is
typically when it makes presentations to students and school personnel. It has been successful in enrolling
sophomores in 2020-21 and will also continue to add juniors to fill spots emptied by attrition.
A key feature of Minds Matter programming is that it helps sophomore and junior participants apply for and
funds them to attend summer immersion activities at colleges and universities around the country. In 2020,
universities conducted this programming remotely, and only 10 Minds Matter students elected to
participate. Minds Matter’s partner and non-partner college programs are, for the most part, continuing to
offer virtual programs in 2021 due to the pandemic, both in an effort to reduce community spread and due
to the need of many universities to have current college students on campus in the summer as they spread
the academic year across the entire calendar year. Virtual summer programming costs the same as inperson experiences have in the past – $2,500 per student on average – and Minds Matter is actually seeing
some increase in the cost as universities reduce the discounts and financial aid available this year. 47
students are slated to participate in summer learning experiences this 2021 summer.
Minds Matter spent a great deal of time in 2020 providing training to its 120 volunteers. Much of the
content it has used has been a result of collaboration and consultation with the other 14 chapters operating
throughout the United States. Much of the training has focused on how to discuss and address topics like

the pandemic, racial trauma and the recent Capitol insurrection with students who already likely experience
other intersecting traumas and stressors.
The Abington Foundation paused its support for Minds Matter in 2019 after funding the organization for
eight years. At that time, the organization had shifted from an all-volunteer model with a part-time
administrative assistant to one with a paid executive director and part-time support staff. At that time,
staff had viewed the compensation for the executive director as exorbitant in comparison with other Minds
Matter chapters around the country with paid staff, and, since then, the organization has added a program
director to help manage volunteers and content provided to students. While we continue to share some of
these concerns (over half of the organizational budget to serve 60 students is for staffing costs), we
recognize that in these extraordinary times, many of the students served by Minds Matter may fall off-track
without the guidance and motivational support provided by the organization and its mentors. This year, we
view the value in supporting these high-achieving, low-income students as outweighing our cost-related
concerns since the organization would not likely have been able to continue programming at the level it has
on a strictly volunteer basis. We suggest a grant of $10,000 to renew the funding relationship with Minds
Matter, and we will continue to monitor the organization’s progress and expenses moving forward, once
the pandemic subsides.
GRANT HISTORY
Approved
for programming for high-achieving high school students
from low-income families
Approved
for programming for high-achieving high school students
from low-income families
Approved
for program support
Approved
for programming for high-achieving high school students
from low-income families
Approved
for programming for high school students
Approved
for academic and mentorship programming
Approved
for academic and mentorship programming
Approved
for academic and mentorship programming for lowincome high school students (see comments below)
Declined
for academic and mentorship programming for lowincome high school students

$ 10,000

06/27/2009

$ 25,000

10/30/2010

$ 15,000
$ 15,000

11/05/2011
02/02/2013

$
$
$
$

03/14/2015
02/06/2016
03/18/2017
06/16/2018

15,000
15,000
15,000
15,000

06/22/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In 2018-19, Minds Matter worked with 52 high school students (target: 55) on
Saturdays during the school year for 5.5 hours for 32 weeks. Students worked with mentors to apply to
immersive summer programs at colleges across the country, as well as on ACT prep and writing skills. ACT
scores for seniors improved by 30% over their 3 years in the program (target: 15% per year), and the group
moved from performing in the 35th percentile to the 67th. 100% of seniors graduated (target: 100%), and
100% of students attended summer programs at institutions that included Harvard, Yale, University of
California at Berkley, University of Michigan, UCLA and Barnard. 2018 graduating seniors gained acceptance

to at least one four-year college or university, including: Stanford, Tufts, Case Western Reserve, Vassar,
Georgetown, Vanderbilt, Brown, and The Ohio State University.
The budget for Minds Matter programming was $195,545.

ITEM
DEVELOPMENT
Fundraising
Volunteer Engagement
OPERATIONS
Compensation

FY21 Budget
$ 18,000.00
$15,000.00
$3,000.00
$ 186,803.60

Requested
-

-

Salaries
$131,019.60
Benefits (Health$14,400.00
insurance)
Executive Assistant
$6,000.00
Payroll Fees

$684.00
Professional Development
$500.00
Other
$1,000.00
Operations

Office Space $10,200.00
Office Supplies &$1,200.00
Mailing
National Dues $12,800.00
Other Operational
$2,000.00
Costs
Technology
$ 7,000.00
PROGRAMS

Academics
Alumni
Programming
Summer Programs
Student Engagement
TOTAL

$ 122,000.00
$ 10,000.00
$ 4,000.00
$ 25,000.00
$ 78,000.00
$ 5,000.00
$ 326,803.60

$
$

15,000.00
5,000.00

$
$

5,000.00
5,000.00

$

15,000.00

Board Members

Board: Comprised of a balanced board with Cleveland leaders and educators
Joel Baxter, Member
The Sherwin-Williams
Company

Danielle Best
Member
Parker Hannifin

Ann Conrad,
Member
Baldwin-Wallace
University

Samuel Gerace
Chairman
Convey

Peter Kelly, Member
Baldwin-Wallace
University

Jeffrey Losch
Member
Swagelok

Anthony Love
Treasurer
Bellwether Enterprise

Brent Shelley,
Secretary
De Nora Tech

Suzanne Trihas
Member
Progressive Corporation
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Executive Director

Sara Elaqad, Executive Director
Sara is Executive Director of Minds Matter Cleveland. Prior to this role, she was Manager of
Curriculum and Outcomes at Boys Hope Girls Hope of Northeast Ohio. Sara serves on the
Cleveland Metropolitan School District Board of Education. Ms. Elaqad has served on the
board of the Cleveland Orchestra’s Circle and founded the Associate Board of the Refugee
Response. Ms. Elaqad is a recipient of the YWCA Greater Cleveland Distinguished Young
Woman Award, which recognizes those making a difference in Northeast Ohio through
career accomplishments, community involvement, and commitment to YWCA’s mission of
eliminating racism and empowering women, and was named to the 2019 Crain’s Cleveland
Business 40 Under 40 Class and recognized in the inaugural class of Crain’s Cleveland
Business Notable Immigrant Leaders. Ms. Elaqad is a graduate of Case Western Reserve
University School of Law and received bachelor’s degrees in International Relations and
French from The Ohio State University. In her free time, Sara volunteers in the community,
reads, runs, and goes on hikes with her dog, Atlas.

Lauren Ryan, Program Director
Lauren is Program Director at Minds Matter Cleveland. She manages our student-facing
program components. Lauren is a Cleveland native with a professional background in higher
education, including college success and career readiness. She comes to Minds Matter
Cleveland from John Carroll University and, previously, the Cleveland Institute of Music. At
John Carroll, Lauren the Career Center, served as co-chair of the Staff of Color Employee
Resource Group, as a member of the John Carroll University's Staff Council, and worked
closely with the Center for Diversity and Inclusion office at John Carroll to improve student
engagement with the Career Center. In her free time, Lauren enjoys watching thriller or Sci Fi
films when she's not at the gym for a quick pick- up game of basketball. Lauren holds a
Bachelor of Arts degree in English from Allegheny College, and a Master of Arts degree in
Education from Baldwin Wallace University. In her free time, Lauren enjoys watching thriller
or Sci Fi films when she's not at the gym for a quick pick-up game of basketball.

Cheryl Tourneaux, Business Manager (part-time, contract)
Cheryl is responsible for administrative operations assistance at Minds Matter Cleveland.
She is a former teacher in New York Public Schools and in independent schools in New
York, NY. She earned a Master of Arts degree in Middle School Science Education from the
City University of New York, and a Bachelor of Science in Education from Bowling Green
State University. Cheryl is mom to two school age kids, Michaela and Austin.
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APPLICATION
3/6/21
Nature Center at Shaker Lakes
2600 South Park Blvd.
Cleveland, OH 44120
Ms. Kay Carlson, Executive Director
Project Title: for CLE4SCI programming for CMSD preschool, kindergarten and first-grade classes
Requested Amount: $20,000
Current Operating Budget: $1,330,891
Program Budget: $206,800
Number of people served by the program: 5,000
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Nature Center at Shaker Lakes’ (Nature Center) Applied Science for Kids (ASK!) program for the Cleveland
Metropolitan School District (CMSD) is designed to inspire student curiosity about the natural world and help
teachers meet Ohio’s Learning Standards through a three-tiered approach that typically includes field
experiences, hands-on classroom activities, and professional development. To assist CMSD teachers with
remote learning during the spring semester of 2021, we have prepared a new menu of virtual programs and
resources to help them provide engaging natural science lessons. We are also seeking assistance to help scale
up the program and return to in-person programming during the fall semester of 2021.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. To stimulate student curiosity about the natural world and teach them to respect and steward the
environment. Nature Center education staff will provide virtual “Neighborhood Nature” programs that
teachers can utilize to encourage students to explore nature at home. Staff is also ready to provide virtual
programs led by environmental educators that teachers can use to guide students in “field experiences” on
school grounds if they return to the classroom in the spring. Finally, Nature Center plans to resume inperson field experiences once the threat of COVID-19 has abated (expected fall semester of 2021-22).
2. To increase teacher confidence in teaching natural science and utilizing the outdoors as a teaching
resource. Nature Center staff will provide an online professional development session that introduces
CMSD teachers to the virtual “Neighborhood Nature” program. Nature Center will offer at least two indepth, virtual professional development sessions to CMSD teachers that provide virtual lesson plans and
help them utilize the outdoors and other science resources to engage students.

3. To help teachers engage students in science lessons that meet Ohio’s Early Learning and Development
Standards. Nature Center will provide CMSD teachers with a menu of options for both remote and inperson learning, including lesson plans, live virtual content with Nature Center educators, and recorded
videos. Also, CMSD students and teachers will be provided with science materials to use at home during
Neighborhood Nature programs and other teacher-led lessons.
ACTIVITIES
We anticipate delivering all programs virtually during the 2020-21 school year, but expect to return to full, inperson programming during the fall semester of the 2021-22 school year. We have developed a new program
for CMSD called “Neighborhood Nature” that includes live virtual interaction with Nature Center educators,
recorded videos, and activities to do away from the screen, such as scavenger hunts and drawings to
document nature observations. In keeping with Ohio’s Learning Standards, students will be guided to use
investigative techniques to explore nature in their neighborhoods and compare it to the habitats at the Nature
Center. We began teaching the “Neighborhood Nature” program on November 16th.
To complement “Neighborhood Nature”, we invite each teacher to pick up free science materials from the
Nature Center. These supplies include a magnifying lens for each student to use at home and a book for each
teacher to read aloud, reinforcing the theme of exploring nature. To help ensure teachers receive supplies,
CMSD’s early learning partner (University Circle Inc.) agreed to coordinate the distribution of these materials
to all 130 CMSD preschool classrooms in December.
If students are back to school in person by the spring of 2021, we will be ready to host field experiences at the
Nature Center. If this is not possible, we will offer virtual field experiences to lead teachers through a nature
exploration on school grounds with their students.
During the 2020-21 school year, we are also focused on professional development (PD) to increase teachers’
comfort with remote science lessons. First, a short recorded session will prepare CMSD teachers to help
facilitate Neighborhood Nature activities. We will also offer longer, live virtual sessions to introduce teachers
to additional remote and in-person lessons and activities. We have already provided three of these longer
virtual professional development sessions on November 3rd that were attended by 137 CMSD teachers.
During the spring semester of 2021, our Education Director, Erica Prange, will be working with two full-time
educators to provide the program. Creating new curricula and virtual programs is very labor intensive, but
unfortunately, the Nature Center was forced to institute staff furloughs ranging from 20-100% due to budget
deficits. In preparation for in-person programming in the fall of 2021, we will need to bring back or hire an
additional full-time educator and six part-time educators.
OUTCOMES
Previous ASK! program outcomes are in the report below. Projected outcomes for the proposed timeframe
are:
• Our target is to provide the Neighborhood Nature program to 240 classes, which is consistent with the
number of classes we have served in past years. We typically reach approximately 5,000 students, but class
sizes may be smaller during the spring semester of 2021 due to remote learning.
• We will provide one recorded professional development session to orient teachers with the Neighborhood
Nature program and at least two longer-format virtual professional development sessions. If we reach our
registration target, the recorded professional development session will be viewed by 240 teachers. We

have already had 137 teachers participate in the longer-format PD sessions, and we hope to have 60 more
participate.
•

We will consider the program a success if teachers indicate in surveys that the virtual programming
engaged the students, reinforced CMSD’s science curriculum, helped cultivate observational skills, and
increased teachers’ comfort with remote science instruction.

ALIGNMENT WITH FOUNDATION’S INTERESTS
The ASK! program serves preschool, kindergarten and first-grade students from the CMSD and is aligned with
the Abington Foundation’s focus on urban education and early childhood education. The ASK! program is part
of the Cleveland Learning Experience for Science Collaborative (CLE4SCI), which CMSD created with the Nature
Center and several other local institutions in 2013 to systemically reform science education within the District
and provide the City of Cleveland with informed citizens who are committed environmental stewards. When
CLE4SCI and the ASK! program were created in 2013, CMSD had record low passage rates on the State of
Ohio’s 5th grade science proficiency test (24% passage rate). Over the last seven years, the science test
passage rate has improved by ten percentage points.
BEST PRACTICES
The ASK! program and the CLE4SCI Collaborative are grounded in evidence-based best practices in science
education, namely place-based experiential learning beyond the classroom and hands-on activities in the
classroom. The Nature Center also demonstrates best practices by surveying teachers, doing embedded
evaluation, and undertaking external evaluation of the program. Our programming is based on the science
standards from Ohio’s Learning Standards: students use tools to gather data, communicate observations, and
classify things based on criteria they develop. The new virtual format of the ASK! program will still meet the
original purpose of the program, despite the challenges of remote learning. At a time when students are
primarily learning in front of screens, our virtual Neighborhood Nature programs are designed to help
teachers engage their students in hands-on science activities and encourage students to observe nature
outside or from their windows.
PROGRAM/PROJECT BUDGET
The FY21 CMSD ASK! program budget is $206,800 for a portion of time of 3 education staff members
($137,000), building and trail costs ($25,700), student transportation for 4th quarter filed experiences
($12,000), classroom kits and supplies ($15,000), professional development ($1,000), printing ($1,000), IT,
software and laptops for environmental educators ($15,700), and other ($400).
The Nature Center has secured funding of $68,500 from the CMSD ($12,000), United Way ($4,000) and
individual donors ($52,500), which will leave a balance to raise of $138,300. Besides this request to the
Abington Foundation ($20,000), requests are pending or will be submitted to PNC Grow Up Great ($25,000),
Cleveland ($25,000), Callahan ($10,000), Bruening ($15,000), Thomas H. White ($15,000), Reinberger
($20,000) and Martha Holden Jennings ($10,000) foundations.
ORGANIZATION BACKGROUND
Since its founding in 1966, the mission of the Nature Center has remained consistent: to conserve a natural
area, connect people with nature and inspire environmental stewardship. In 1971, the Nature Center was one
of the first organizations that the National Park Service recognized as a National Environmental Education
Landmark and a National Environmental Study Area.

In addition to our building, which hosts school groups, community programs and casual visitors, the Nature
Center maintains a 20-acre outdoor classroom comprised of nine native habitats, two miles of trails, a
pavilion, and other outdoor facilities that provide learning opportunities to over 100,000 visitors annually.
Since 2017, we have been restoring these facilities through our capital campaign to enhance the outdoor
classroom. In 2019, the Nature Center also launched a diversity, equity and inclusion initiative to address
inequities surrounding park access and create a more inclusive working and learning environment.
The Nature Center typically has 12 full-time and 22 part-time positions. However, 12 part-time staff are
furloughed and 3 full-time positions are currently not filled due to COVID-19. During FY20, we had 378
volunteers provide 4,060 hours of service, which is down from FY19 due to COVID-19.
During FY20, the Nature Center saw a significant increase in visitation to our trails due primarily to the COVID19 pandemic. We also introduced new Virtual Outdoor Classroom LIVE programming that received over
40,000 views between March and June. Our programs are listed below, with the numbers served in FY20:
• Applied Science for Kids (ASK!) program - for preschool, kindergarten and first grade classes from the
Cleveland Metropolitan School District (2,711 served, subject of this request)
• Head Start Outreach program - provides in-class science activities and field experiences at the Nature
Center (348 served)
• Field experiences - for over 200 preschool and elementary school classes throughout the region (2,114
served)
• Educator-in-Residence program - for K, 4th, and 5th grade at Stonebrook Montessori in Cleveland (82
served)
• Educator-in-Residence program at the Michael R. White STEM School (47)
• Virtual and in-person camps (141 served)
• Family workshops, adult lectures and classes (1,188 served)
• Professional development for preschool and elementary school teachers (166 served)
• Informal visitors for nature-based recreation (113,576 served compared to 24,000 the prior year – Since
December of 2019, Nature Center has had people counters at three entries to its newly renovated All
People’s Trail, which was supported by the Abington Foundation)
• Virtual Outdoor Classroom LIVE series (40,353 served)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 9/1/19 - 8/31/20
Total Clients Served: 161,326
Demographic Profile
African-American
32%
Asian-American
4%
Caucasian
62%
Hispanic/Latino
1%
Native American
0%
Other
1%
Male
Female

40%
60%

Low Income

23%

FINANCIAL INFORMATION
For the year ended August 31, 2019, the Nature Center had revenue and support of $2,907,554 and
expenses of $1,636,986, which, after non-operating activity, resulted in an increase in net assets of
$1,316,107, compared to an increase of $1,618,898 the prior year. The large increases are from the
organization’s capital campaign to renovate and improve outdoor learning spaces. Revenue came from the
capital campaign (63%), contributions and grants (20%), special events (5%) and revenue through
merchandise sales, program fees, and facility rentals (12%). The Nature Center had net assets of $8,236,168,
including property of $3,340,809 and cash and investments of $472,677. An endowment totaled $2,638,436
and funds held at The Cleveland Foundation totaled $875,461. The FY20 operating budget was $1,568,982,
and the FY21 budget is $1,330,891
STAFF COMMENTS BY: Sherri Clancy
The Nature Center’s ASK! program provides environmental science programming for Cleveland
Metropolitan School District (CMSD) students in Pre-K, kindergarten and 1st grade, professional
development for CMSD teachers in these grades and activities for the classroom. This programming is part
of the CMSD’s CLE4SCI Collaborative that uses environmental and science education partners throughout
the community to reinforce lessons in specific grades from Pre-K through grade 12. Partners for each grade
are selected by the CMSD. Along with the Nature Center, the Abington Foundation has supported other
CLE4SCI partners such as the Cleveland Museum of Natural History (2nd grade) and the Great Lakes Science
Center (grades 6 and 7). The Nature Center works closely with the Cleveland Museum of Natural History as
the two organizations oversee the first four years of learning in the collaborative (Pre-K through 2nd grade).
Foundation staff was pleased with the Nature Center’s ability to work with the CMSD and University Circle,
Inc. (see report below) at the beginning of the pandemic to get ASK! learning resources into the hands of
CMSD families. We believe the organization’s ongoing commitment to the collaborative and its flexibility are
evident through the addition of the new “Neighborhood Nature” virtual programming, professional
development offerings and resources, and the Virtual ASK! program for fall 2021. We recognize that the
application is somewhat confusing because it talks mostly about “Neighborhood Nature.” To clarify, this is
still ASK! programming that has been adjusted for the current learning environment. This gives teachers
options until the program can resume operations at the Nature Center. Either way, the Nature Center is
prepared to continue providing programming as part of the CLE4SCI collaborative, virtually or in-person, and
seemed to transition to virtual programming with ease and with minimal cost.
Foundation staff is pleased to point out that since starting the CLE4SCI program in 2013, CMSD’s fifth grade
science proficiency scores have increased 10% from 24% proficient to 34% proficient. We believe this is
meaningful for the work of the collaborative. When we reviewed the Nature Center’s request for ASK! in
2020, we were disappointed with the program evaluation from the prior year (2018-19), which was not
robust because the evaluation methods were in transition. However, we were pleased with the evaluation
outcomes for the 2019-20 school year, which are noted below in the report. In general, virtual engagement
for these young students is much more challenging, but hopefully in-person programming will resume in the
fall of 2021. We also note that program evaluation for the virtual programming provided throughout the
2020-21 school year may not be as meaningful, but this will be the case for many organizations.
The Nature Center annually projects serving more students than it serves in the 3 grades, so we question if

5,000 can be served, even if in-person programming resumes for the 2021-22 school year. The Nature
Center maintains that its inability to hit projected targets has to do with choices CMSD Pre-K – 1st grade
teachers make based on student attendance, which is lower for students in these grades, and the
unpredictable behavior of such young students. To date, 1,252 CMSD students (436 Pre-K, 568 Kindergarten
and 248 first grade) have engaged in the ASK!/”Neighborhood Nature” program during the 2020-21 school
year through 125 virtual session, with additional sessions being offered in February through the end of the
year. Each session is 30 minutes and students watch a video prior to the session and after. They receive
materials through their teachers. Even though we are somewhat discouraged that the Nature Center has
trouble reaching the projected number of students each year, we are very encouraged by some of the
professional development outcomes including significant increases in teachers feeling comfortable teaching
outdoors and teaching science and environment topics (see report below). The Nature Center has also been
able to engage more teachers in professional development through virtual programming (137 so far
compared to 71 last year). To date, 55 teachers have filled out a survey and 83% said they believed that the
program succeeded in engaging students “very much.”
The ASK! program has been of interest to the Abington Foundation because the overall CLE4SCI effort aims
to transform urban education by providing quality, early, environmental learning experiences for children
and professional development for urban teachers. We suggest a grant of $10,000, which is what was
awarded for the Cleveland Museum of Natural History and the Great Lakes Science Center.
GRANT HISTORY
Approved
to install an elevator to provide disabled access to the
Center's educational facilities
Declined
for the early childhood program
Immediate for youth environmental education programs (Immediate
Decline
Decline Recommendation)
Immediate to develop and install interpretive signage around the
Decline
Nature Center (Immediate Decline Recommendation)
Approved
for low-income students to attend environmental
education programming
Approved
to provide environmental education programming for
CMSD students
Approved
for the CMSD's Learn, Protect, Stay: Place-based Learning
Collaborative for Science and Environmental Education
Approved
for the CMSD Place Based Learning Collaborative for
science/environmental education
Approved
for the CMSD Place Based Learning Collaborative for
science/environmental education
Approved
for the CMSD Place Based Learning Collaborative for
science/environmental education
Approved
for the CLE4SCI Collaborative for preschool, kindergarten
and 1st graders in the CMSD
Approved
for the CLE4SCI Collaborative for preschool, kindergarten
and 1st graders in the CMSD
Approved
for the capital campaign for outdoor classroom restoration
and enhancements

$ 15,000

01/27/2000
06/18/2005
06/28/2008
01/29/2011

$ 5,000

01/28/2012

$ 20,000

02/02/2013

$ 20,000

01/25/2014

$ 30,000

03/14/2015

$ 15,000

02/06/2016

$ 20,000

03/18/2017

$ 20,000

03/17/2018

$ 20,000

03/02/2019

$ 50,000

03/02/2019

Approved

for the CLE4SCI Collaborative for CMSD preschoolers,
kindergarteners and first graders (see comments below)

$ 20,000

03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: Nature Center at Shaker Lakes’ (Nature Center) ASK! program supplements the
Cleveland Metropolitan School District’s (CMSD) science curricula for preschool, kindergarten and first grade
through field experiences at the Nature Center, hands-on activities in the classroom, and professional
development for teachers. During the 2019-20 school year, Nature Center hosted field experiences for
2,711 CMSD students (goal: 5,250; 5,241 the prior year) from 75 preschool classes, 86 kindergarten classes
and seven first-grade classes (total: 168 classes; goal: 228 classes). Unfortunately, first grade classes were
scheduled to visit the Nature Center during the fourth quarter of the school year, and 64 first-grade field
experiences were canceled due to COVID-19.
In addition to field experiences, the ASK! program provided professional development opportunities for
teachers to increase their confidence teaching hands-on science lessons. The Nature Center presented three
in-person professional development sessions to 71 teachers, more than double the attendance during the
2018-19 school year. It also exceeded the target of 60 teachers, even though the third session was
scheduled for March and had very low attendance due to COVID-19.
In response to COVID-19, Nature Center educators took several steps to create and distribute resources for
CMSD students and their teachers. Starting in March 2020, the Nature Center created a digital series, “Your
Outdoor Classroom: LIVE,” that was shared digitally with all CMSD contacts. This content was produced on
Facebook Live, and from March through May, these virtual programs were viewed over 40,000 times, with
an average of 2,375 views per program. The Nature Center collaborated with University Circle, Inc. to
distribute resources to 1,720 families through CMSD meal pick-up sites across the District and contributed
activity pages in print and instructions on how to access additional digital resources. These same resources
were given to the CMSD’s K-8 Curriculum and Instruction Manager, Terri Wade-Lyles, for inclusion in CMSD
packets and resource guides. One of the Nature Center’s blog entries featuring an outdoor activity about
worms was shared through CMSD’s quarterly electronic newsletter. Virtual ASK! was developed over the
summer for the 2020-21 school year and started in November 2020.
The Nature Center surveyed teachers about their students’ experiences and the value of the ASK! program.
During the 2019-20 school year, the response rate was 42% and the teachers reported the following:
• 100% of responding teachers reported that the science content of the ASK! program complimented
CMSD’s science curriculum “well” or “very well.”
• 68% of teachers learned something new about science or the environment.
• 91% of teachers enjoyed their field experience at the Nature Center very much.
• The number of teachers that reported a “Slightly High” or “High” confidence teaching outdoors went
from 51% before the program to 80% after the program.
• The number of teachers that reported a “Slightly High” or “High” confidence teaching science and
environmental concepts went from 59% to 78% after the program.

•

When teacher surveys were conducted, 100% planned to (or had already) discussed the program and
reviewed content with students. 85% planned to (or had already) conducted post-activities.

Surveyed CMSD teachers reported that the program supported these student skills “very much”: curiosity:
89%; observation skills: 82%; and respect or caring for nature: 71%.
The ASK! budget was adjusted to reflect cost savings related to virtual programming and reduced
transporation costs because of COVID-19. Until March of 2020, the ASK! Program was implemented by four
full-time and six part-time environmental educators. Since then, budget shortfalls have forced the Nature
Center to reduce full-time staff hours by 20% and completely furlough part-time educators. The projected
ASK! pogram budget was $235,960 and the actual budget was $201,230, all of which came from
foundations, including the Abington Foundation.

ASK! Program Budget
FY2021
Costs
Program materials & student supplies
Salary & fringe (includes new curriculum and content
development, staff training on CMSD digital platforms)
Staff professional development
Building overhead & professional cleaning service
IT infrastructure (new fiber-optic line and internet line service)
Scheduling software maintenance fee
Laptop computers for Environmental Educators
Student transportation (potential 4th quarter field experiences)
Mileage (delivering student supplies)
Teacher Surveys
Total Expenses
Revenue
Foundation & Corporate Support
Individuals (restricted)
Cleveland Metropolitan School District Transportation Funding
(tentative)
United Way (preschool portion of ASK)
Total Income

Amount
$15,000
$137,000
$1,000
$25,700
$7,700
$5,000
$3,000
$12,000
$200
$200
$206,800
Amount
$105,000
$85,800
$12,000
$4,000
$206,800

FY2021 Board of Trustees
Name

Title/Company

Kidwell, Karen
Chair

Retired Non-Profit Executive

Dixon, James T.
Past Chair

Partner, Brouse McDowell

Croniser, Justin M.
Secretary

Partner, Hahn Loeser & Parks LLP

Fowler, Jon E. (Jef)
Treasurer/Vice Chair Finance & Audit

Banker, Managing Director, KeyBanc Capital Markets

Connell, Erin B.
Vice Chair External Affairs

Community Volunteer

Gordon, Jeanne V.
Vice Chair Nominating & Governance

Of Counsel, Jeanne V. Gordon, Inc.

Hearns, Graham P.
Vice Chair Capital Campaign

Managing Director, Global Marketing/Communications
& Talent Management, The Riverside Company

Waters, Daniel
Vice Chair Facilities & Nat. Resources

Director, Capital Asset Management
Sodexo- University Hospitals

Barr, Sherri A.

SVP, Corporate & Institutional Banking, PNC Bank

Blaszak, Kate

Community Volunteer

Carter, Leigh

Relationship Manager/Wealth Advisor, Glenmede Trust

Connell, Martha A.

Environmental Health & Safety Manager,
Parker Hannifin Corp.

Dean, Laura H.

Physician, Radiology, Breast Imaging

Dyer, Kimberly H.

EOS Implementer, CultureShoc

Gillespie, Beth

Ophthalmologist, Metrohealth

Hunter, Meghan B.

Business Development Manager, The Martin Group

Kaufman, David J.

Partner, Calfee, Halter & Griswold LLP

Kresnye, Stephen D.

Assurance Senior Manager, Marcum LLP

Moran, Michael J.

Managing Partner, Walnut Ridge

Nagel, Kate

Healthcare Consultant and Faculty,
Case Western Reserve University

Ralph, Meredyth

National Assurance Experienced Hire Recruiting Lead,
Asst Director, Ernst & Young

Shelfer, Carrie

Community Volunteer

Wade-Lyles, Terri

Educator, Curriculum & Instruction Manager, K-8
Science Education, Cleveland Metro. School District
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APPLICATION
3/6/21
Open Doors Academy
1427 E. 36th St., Suite 4206A
Cleveland, OH 44114
Ms. Dorothy Moulthrop, Chief Executive Officer
Project Title: to operate remote learning centers
Requested Amount: $35,000
Current Operating Budget: $6,187,595
Program Budget: $2,129,596
Number of people served by the program: 575
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Funding from the Abington Foundation will support Open Doors Academy’s (ODA’s) Remote Learning Centers
(RLCs), which provide daily in-person support to K-8 scholars from Greater Cleveland. This endeavor is a
departure from our normal operations, as we are responding to the challenges that our scholars face amidst
the coronavirus pandemic as school districts begin the school year with online learning. Through RLCs, scholars
benefit by having a safe and structured environment to conduct their learning and gain much-needed
academic and social-emotional support. RLCs run Tuesday-Friday from 7:30 am to 4:30 pm. We expect to
serve 575 students in grades K-8.
Project Start Date: 9/15/20
Project End Date: 5/21/21
GOALS AND OBJECTIVES
We expect scholars to make progress in their academic development, which includes:
• 50% of scholars will maintain or improve reading grades, and 55% will maintain/improve in math grades,
as measured by quarterly grade comparisons during the school year.
• 50% of scholars will improve in reading proficiency and 50% will improve in math proficiency, as measured
by the Northwest Evaluation Association Measures of Academic Progress (NWEA/MAP) assessment.
We expect scholars to make progress in their social-emotional development, which includes:
• 75% of scholars will report that they have become more well-rounded individuals and are better able to
express and control their emotions, as measured by an increase from pre- to post-administration of the
Developmental Assets Profile (DAP).
• 75% will improve their sense of family and community, as measured by the DAP.
• 75% will improve positive relationships with their families, as measured of the DAP.

ACTIVITIES
ODA will operate 9 RLCs in Greater Cleveland and provide in-person support to K-8 scholars from Cleveland
Metropolitan School District (CMSD) and Cleveland Heights-University Heights (CH-UH) school district and the
Breakthrough Schools network. We expect to serve 575 students. ODA operated RLCs from 7:30 a.m. to 4:30
p.m., Tuesday through Friday, for the entire fall 2020 semester, and we anticipate extending service through
May 2021 with the expectation that school districts will continue remote learning in some capacity, either
being fully remote or a hybrid model that requires some remote learning time. An ODA coordinator leads each
classroom. To follow proper social distancing, each classroom maintains a maximum 9-to-1 student-to-staff
ratio.
The morning schedule will include student transportation, health checks, breakfast, and enrichment
programming. From 9 a.m. to 2:30 p.m., the ODA team will support synchronous and asynchronous learning,
and students will have lunch. During classroom instruction, the ODA team will help students successfully
engage in online learning, from troubleshooting video conferencing to completing online homework. The ODA
team will also help students understand their assignments, encourage them to ask their teachers questions,
and otherwise learn how to advocate for themselves.
From 2:30 p.m. to 4 p.m., we will continue ODA enrichment programming, which will focus on developing
literacy and math skills as well as creating structured activities to explore outdoors, exercise, and practice
behaviors that support their mental and physical wellness. To do this, ODA will also take advantage of good
weather and outdoor space to give students an opportunity to learn, play, and explore outdoors.
To recruit scholars, ODA is working with our school partners to communicate with all scholars and families
about this opportunity. Our focus is to enroll students who need us the most, including children of essential
workers, the academically disadvantaged, and those without internet access at home.
Ultimately, ODA will be the bridge connecting children to their education, classmates, schools, and teachers.
We know that principals and teachers are concerned about students “drifting” away from school in a remote
setting. RLCs will eliminate that concern, and we will help scholars transition back to school when online
learning ends and in-person, classroom learning begins again.
OUTCOMES
Open Doors Academy (ODA) served 254 middle school scholars (target: 340) across 9 campuses in the 2019-20
program year. Daily middle school programming included an Opening Circle for reflection and dialogue, a meal
from the Greater Cleveland Food Bank, academic learning time (ALT), and enrichment. In-person programming
ran Monday-Friday, 3 p.m.-6 p.m., from September 2019 to March 2020.
For academic performance, objectives targeted improvement in reading and math grades from the beginning
to the end of the school year, improvement in reading and math proficiency scores, and homework
completion in scholars’ reading and math classes. ODA individualized percentage targets at each middle school
campus for academic performance objectives. Final data demonstrated that scholars did a remarkable job in
meeting reading and math targets. 8 of 9 campuses met or exceeded reading and math grades improvement
targets (target: 75% of students will either maintain or improve their grades in reading and/or math). All 9
campuses met or exceeded reading homework completion targets for both math and reading.

ALIGNMENT WITH FOUNDATION’S INTERESTS
ODA RLCs align with the Foundation’s interest area of education. RLCs provide a safe and structured space for
scholars to conduct their classroom learning. We ensure scholars have the technical assistance and adult
guidance to help them excel in their academics. In addition to academic support, we provide enrichment
programming that advances scholars’ social-emotional development and helps them harness skills that
cultivate goal-setting and long-term planning. ODA staff also fosters meaningful relationships with scholars
and works with them to bring a higher level of engagement and excitement in their learning.
BEST PRACTICES
ODA implements best practices by ensuring staff have the necessary support and resources to conduct
programming that helps scholars improve in literacy, math, and social-emotional learning. Through a
partnership with the Ohio Department of Education, ODA established the Center for Out-of-school
Advancement (COSA), which serves as the statewide trainer for out-of-school time programs. COSA works
closely with ODA staff to maintain best practices by conducting program observations, providing feedback and
holding professional development workshops based on staff needs. ODA staff also attend quarterly regional
trainings held by COSA, which cover topics such as recruitment, youth voice, and family engagement.
PROGRAM/PROJECT BUDGET
The budget to host RLCs for 2020-21 for 575 students is $2,129,596 and includes personnel expenses for 84
ODA staff (3 program managers, 70 program coordinators, 6 program supervisors, and 5 program assistants
– $1,890,740), student meals ($132,300), internet ($9,828), technology ($40,500), educational supplies
($16,538), cleaning supplies ($28,350) and personal protective equipment ($11,340).
ODA has secured $1,859,096 from Breakthrough Schools ($900,000), United Way ($60,000), Arcelormittal
($7,500), Bank of America ($100,000), MyCom ($36,000), the Cleveland ($100,000), Bruening ($25,000) and
Humana ($150,000) foundations and it anticipates contributing $480,596 in general operating funds. In
addition to this request to the Abington Foundation ($35,000), ODA has requests pending with the Lincoln
Electric ($10,000) and Thomas White ($35,000) foundations, Dominion ($2,500), FirstEnergy ($50,000),
MyCom ($48,000) and United Way ($15,000). Any unmet balance will be supported through unrestricted
operating support.
Funding from United Way and MyCom supports RLCs for CMSD and CH-UH students at a level of $1,000 per
seat, per 9 weeks, and would total $4,000 per student for the 2020-21 academic year. Currently, capacity
for these students is 60 total seats at ODA’s offices and at the Foundry. Breakthrough and ODA have
contracted to each contribute to the costs of operating the RLCs in 53 Breakthrough classrooms (e.g., staff,
educational supplies, personal protective equipment, etc.). RLCs at Breakthrough schools have the capacity
to serve 475-80 students.
ORGANIZATION BACKGROUND
ODA is an out-of-school time (OST) model committed to breaking the cycle of multi-generational poverty. Our
mission is to protect, inspire, nurture, and challenge youth to reach their full potential. Since 2002, ODA has
served hundreds of youth and their families through our research-based, OST enrichment and programming.
We currently operate programs at eight middle schools and three high schools across Cleveland, Cleveland
Heights, Euclid, and the Breakthrough Schools network. Traditionally, we operate the afterschool component
of our programs for three hours every school day, and we run eight weeks of summer camps from June
through August. Our OST model also includes family engagement, which strengthens the relationships we
have with parents and caregivers and deepens our impact in their children’s lives. In fall 2020, as our scholars

and their families continue to navigate the ongoing public health crisis, ODA will continue to provide support
through in-person and virtual programming.
ODA programming consists of 5 main areas:
• Middle School (254 served): ODA provides academic and social-emotional support in a safe and supportive
environment. This fall, we are offering remote learning centers (RLCs) to provide in-person support to
scholars. We are also providing virtual support to scholars unable to participate in RLCs.
• High School (105): We prepare high school scholars for post-secondary education, college and career
readiness, and the transition into adulthood. This fall, we are providing virtual support and select in-person
programming activities to scholars.
• Post-secondary (31): After high school graduation, we support ODA alumni as they navigate college, trade
school, or on-the-job training.
• Summer (100): We offer 8 weeks of enrichment camps for middle school scholars and internships for high
school scholars.
• Family: (302): ODA helps parents stay invested in their children’s development. Traditionally, we provide a
Parent Partnership Series, annual family events, orientations, and 1:1 conferences.
• Center for Out-of-School Advancement (COSA): Established in partnership with the Ohio Department of
Education, COSA serves as the statewide trainer for out-of-school time programs.
ODA currently staffs 70 full-time and 4 part-time employees. This includes 60 members of our programming
team.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 692
Demographic Profile
African-American
95%
Asian-American
1%
Caucasian
1%
Hispanic/Latino
2%
Native American
0%
Other
1%
Male
Female

55%
45%

Low Income

82%

FINANCIAL INFORMATION
For the year ended June 30, 2019, ODA had revenue and support of $3,873,193 and expenses of $3,882,600,
resulting in a decrease in net assets of $9,407, compared to a decrease of $148,774 in the prior year. These
losses are due to depreciation and failure to meet revenue targets. The draft FY20 audit currently indicates
an increase in net assets for the year. Revenue came from government support (59%), grants and
contributions (28%), donated food, facilities and services (10%), and other (3%). ODA had net assets of

$450,426, including property of $39,978 and cash and equivalents of $336,189. The FY20 budget was
$4,908,580, and the FY21 budget is $6,187,595. The budget increase is due to funding from the State of
Ohio to provide technical assistance to other after-school providers, as well as Breakthrough’s projected
contributions for ODA’s running of learning pods for the entire 2020-21 school year.
STAFF COMMENTS BY: Karen Thompson-Shaheen
As trustees are likely aware, in normal times, Open Doors Academy (ODA) offers in- and after-school
enrichment and support to middle school students in 9 K-8 schools in Cuyahoga County: E Prep Cliffs and E
Prep Woodland Hills in the Breakthrough charter school network; Euclid Central Middle School and Euclid
8th grade located at Euclid High School; Fullerton, Miles Park, and Orchard elementary schools in the
Cleveland Metropolitan School District (CMSD); and Monticello and Roxboro middle schools in the Cleveland
Heights-University Heights (CH-UH) school district. It also offers its Pathways to Independence program
(PIP) for high school-aged alumni of its middle school program. This programming seeks to provide young
adults with career exploration, life skills and mentoring.
However, as is the case with many non-profits serving schools, ODA programming looks significantly
different this school year. It has suspended its typical in- and after-school programming and is instead
operating remote learning centers (RLCs) for 575 students who attend Breakthrough, CMSD and CH-UH
schools. Currently, ODA is operating 64 RLCs – with each RLC having a 9:1 student to staff ratio – across 9
sites: E Prep Woodland Hills, E Prep Willard, E Prep Cliffs, Citizens Leadership Academy, Citizens Leadership
Academy East, Citizens Leadership Academy Southeast in the Breakthrough schools, and the ODA
administrative offices, the Foundry and St. Paul’s Episcopal Church. RLCs operate Tuesday-Friday from 7:30
a.m.- 4:30 p.m. Given that ODA first launched its RLCs in collaboration with Breakthrough Schools, its 4 day
per week format reflects Breakthrough’s desired schedule since it had only scheduled 2 hours of remote
learning on Mondays. For staffing purposes, ODA chose a uniform schedule across all sites. ODA staff use
half-days on Mondays for planning, team meetings, professional development, and family outreach.
ODA enrolls scholars in its RLCs through a formal registration process. For RLCs held at Breakthrough sites,
scholars must be an enrolled student at one of Breakthrough’s six schools in order to be eligible. ODA’s RLCs
for Breakthrough students can accommodate 475-480 students. ODA can support 60 total CMSD students
at its RLCs operating out of ODA’s administrative office and the Foundry, and the RLC at St. Paul’s Episcopal
Church serves 40 CH-UH students. Where possible, ODA keeps students from the same schools in the same
learning pods, and preference is given to scholars with parents who are essential workers or who would
otherwise not be home during the school day. As of the mid-February, ODA RLCs were at 82% capacity, as
one factor that has limited ODA’s ability to reach full capacity is its limited ability to recruit full-time team
members who pass background checks, can be trained, and who accept a position that has no clear enddate.
Throughout the day and week, ODA also provides enrichment programming, including before remote,
synchronous learning begins in the mornings, after classes end, and, on any days when no synchronous
learning is scheduled. Content is adapted from ODA’s middle school curriculum to be age appropriate for
younger children (since the RLCs have students spanning K-8), and centers on 4 core areas: arts and culture,
global social education, character development and health and wellness. An example of enrichment
activities that focus on career exploration includes a project where scholars create player cards (similar to
baseball cards) that list their skills, accomplishments, and aspirations for the future. Scholars have also
created vision boards that display where they see themselves in the future. In addition, ODA has
implemented health and wellness activities such as yoga and meditation.

Staff is impressed with Breakthrough’s significant financial commitment to ODA, but also notes that this is
not entirely altruistic: for every Ohio charter school student engaged in a certain percentage of online
learning, Ohio contributes a per-student allocation. The more students that are on-task, the more funding
Breakthrough can receive toward operations. This non-withstanding, we view this commitment to helping
some of Cleveland’s most vulnerable students as aligned with the Foundation’s interest in advancing urban
education. ODA staff provide support on learning basic skills, but also enrichment and mentorship that is so
important to young people during this time of isolation. We suggest a grant of $25,000.
GRANT HISTORY
Immediate for operating support to provide middle school children
Decline
with after school activities Immediate Decline
Recommendation
Approved
for program support
Approved
for program support
Approved
program support
Approved
for enrichment programming for middle and high school
students
Approved
for enrichment programming for middle and high school
students
Approved
for academic and enrichment programming for middle
and high school students
Approved
for after-school programming for middle and high school
students
Approved
for after-school programming for middle and high school
students
Approved
for academic support programming for middle school
students
Approved
for academic and enrichment programming for middle
school students
Approved
for enrichment programming and academic support for
middle school youth
Approved
for enrichment and academic support for middle school
youth (see comments below)

05/18/2004

$
$
$
$

10,000
16,000
20,000
10,000

10/25/2008
11/07/2009
01/29/2011
01/28/2012

$ 10,000

02/02/2013

$ 10,000

01/25/2014

$ 10,000

03/14/2015

$ 15,000

02/06/2016

$ 15,000

03/18/2017

$ 20,000

03/17/2018

$ 10,000

03/02/2019

$ 10,000

03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Open Doors Academy (ODA) served 254 middle school scholars (target: 340) across 9
campuses in the 2019-20 program year. Daily middle school programming included an Opening Circle for
reflection and dialogue, a meal from the Greater Cleveland Food Bank, academic learning time (ALT), and
enrichment. In-person programming ran Monday-Friday, 3 pm-6 pm, from September 2019 to March 2020.
Scholars took advantage of ALT time by completing homeworking assignments and working with ODA staff
to improve their academic performance, especially in the subjects of math and reading. ODA worked with

scholars individually and in groups to identify areas of struggle and to devise strategies for improvement.
Scholars who completed homework assignments engaged in activities such as math puzzles, flash cards,
creative writing exercises, and guided reading. Scholars especially enjoyed participating in Math Hoops, a
nationally recognized board game, mobile app, and curriculum that uses basketball to help students build
math skills.
ODA enrichment activities sought to advance scholars’ academic skills and their social-emotional
development. Through ODA’s Pitch Challenge contest, scholars enhanced their public speaking and research
skills by developing original business ideas, writing scripts that articulated a clear vision to persuade
potential customers, and practicing verbal communication. Through its International Festival, in which ODA
immersed scholars in arts-intensive activities centered on research of foreign countries, scholars
demonstrated their communication skills through performances and presentations of poetry, skits, and
songs. Finally, scholars participated in service learning projects, including one in which they made pillows for
patients at the Seidman Cancer Center.
In March 2020, upon the state’s order to suspend in-person school activities, ODA continued serving
scholars through remote programming. It held structured enrichment programming at each campus through
the Zoom video platform. The ODA team also maintained one-on-one touch points with scholars and
families through phone calls, emails, and social media. In addition, ODA utilized Google Classroom to
support scholars’ academic development by providing homework help and monitoring missing assignments.
To help reduce the digital divide, ODA also provided more than 60 tablets to scholars who did not receive
technology equipment from their schools, enabling them to fully participate in remote programming.
For academic performance, objectives targeted improvement in reading and math grades from the
beginning to the end of the school year, improvement in reading and math proficiency scores, and
homework completion in scholars’ reading and math classes. ODA individualized percentage targets at each
middle school campus for academic performance objectives. Final data demonstrated that scholars did a
remarkable job in meeting reading and math targets. 8 of 9 campuses met or exceeded reading and math
grades improvement targets (target: 75% of students will either maintain or improve their grades in reading
and/or math). All 9 campuses met or exceeded reading homework completion targets for both math and
reading (target: students will complete at least 2 hours of homework help in reading and math each week.
For social-emotional learning:
1) 42% of scholars reported they became more well-rounded individuals (target: 75%);
2) 43% reported improving their sense of family and community (target: 75%);
3) 40% reported improving positive relationships with their families (target: 75%);
4) 41% of scholars completed individual success plans (target: 75%); and
5) 98% reported that ODA fostered their confidence and voice through the Scholar Satisfaction Survey
(target: 75%).
Although staff is somewhat disappointed that ODA served fewer students than projected and did not meet
all of its goals, we acknowledge that the 2019-20 school year was the first for its new CEO, and the
organization had to adapt services to accommodate students during the pandemic.
The budget for after school programming was $1,366,110 and was met through individual, corporate and
foundation philanthropy and government funds.

ODA Remote Learning Centers Program Budget
PROGRAM INCOME
Abington Foundation
Arcelormittal
Bank of America
Breakthrough Schools
Bruening Foundation
Cleveland Foundation
Dominion Foundation
FirstEnergy Foundation
Humana Foundation
Lincoln Electric Foundation
MyCom
ODA General Operating
Thomas White Foundation
United Way of Greater Cleveland
Total Revenue

Anticipated
Committed
$35,000
$0
$0
$7,500
$0
$100,000
$0
$900,000
$40,000
$0
$100,000
$0
$2,500
$0
$50,000
$0
$0
$150,000
$10,000
$0
$48,000
$36,000
$0
$480,596
$35,000
$0
$75,000
$60,000
$395,500
$1,734,096

Total
$35,000
$7,500
$100,000
$900,000
$40,000
$100,000
$2,500
$50,000
$150,000
$10,000
$84,000
$480,596
$35,000
$135,000
$2,129,596
Abington
Foundation
Request

PROGRAM EXPENSES
Total
Personnel Expenses
Salaries

$1,648,368

Taxes and Benefits

$242,372

Total Personnel Expenses
Direct Program Expenses
Student Meals
Internet Access
Technology
Education Supplies
Office Cleaning
PPE
Total Direct Program Expenses
TOTAL PROGRAM EXPENSES

$1,890,740

$20,000

$132,300
$9,828
$40,500
$16,538
$28,350
$11,340
$238,856

$15,000

$2,129,596

$35,000

Open Doors Academy Board of Trustees
First
Name

Last Name

Board Position

Starting
Year
Affiliation

Tony

Bodak

Governance Chair

2018

Bravo Wellness

Bob

Brown, Esq.

2018

Retired Attorney

Karmen

Burri

2020

Fifth Third Bank

2015

Plante Moran

2020

Ernst & Young

2015

Cleveland Clinic

Treasurer and
Finance Chair

Jason

Collier

Sam

Feller

Scott

Flamm, MD

Roger

Frank

2008

Little Jacket

Heather

Holmes

2020

Downtown Cleveland Alliance

Sarah

Johnson

2018

Greater Cleveland Partnership

Allison

Kimbrough

2020

Howard

Lewis

2019

Business Volunteers Unlimited
Family Heritage Life Insurance Company
of America

Chuck

Martin

2020

Cleveland Clinic

Kelly

Moody

2020

Silverlode Consulting

Paul

Morreale

2016

Accenture

Lori

Niederst

Vice President

2015

Progressive Insurance

Bill

Pavilonis

Marketing Chair

2015

The Sherwin-Williams Company

Nick

Petty

2019

Cleveland State University

Adam

Siegal

2018

The NRP Group

Anne

Steele, Ph.D.

2017

Muskingum University, President Emeritus

Beth

Sweeney

2018

Ratliff & Taylor

Monica

Trusley

2019

Lockton Companies

2014

Tarolli, Sundheim, Covell & Tummino LLP

Richard

Wesorick

Development Chair

Secretary

President and
Executive Chair
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APPLICATION
3/6/21
University Circle Incorporated
10831 Magnolia Drive
Cleveland, OH 44106
Mr. Chris Ronayne, President
Project Title: for the Early Learning Initiative
Requested Amount: $10,000
Current Operating Budget: $9,989,261
Program Budget: $305,320
Number of people served by the program: 200
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Early Learning Iniatiative (ELI) will diverge from its usual format this year, but will maintain the longstanding collaboration between University Cricle Incorporated (UCI), preschool classes and local cultural
institutions. It will also support teachers by providing Ohio Early Learning and Development Standards
(OELDS)- aligned programs and materials, engage children in meaningful kindergarten-readiness activities, and
encourage family learning. The institutions have designed virtual classroom outreach, and onsite programs
that align to OELDS. ELI will not follow a set monthly themed schedule this year. Instead, teachers will choose
programs from a menu of cultural institution offerings.
Project Start Date: 7/1/20
Project End Date: 7/31/21
GOALS AND OBJECTIVES
1. To prepare students for kindergarten by helping them build long-term vocabulary and other literacy skills,
and expand their background knowledge by engaging with the world-class resources of University Circle’s
cultural institutions.
2. To assist preschool teachers in mastering instructional competencies that integrate in-person and virtual
live-feed field visit experiences with classroom curricula to deepen children’s learning.
3. To assist cultural institution educators in developing and delivering in-person and virtual live-feed field
visits based on their exhibits, performances, and natural spaces that meet the learning and development
needs of preschoolers.
ACTIVITIES
July-Sept 2020: ELI staff review the 2019-20 internal assessment and external evaluation report and generate
objectives for the 2020-21 program, as well as program adjustments necessitated by COVID-19. Staff takes

inventory of learning kits and restocks missing and worn items. ELI staff worked with a videographer to create
10 cultural institution introductory videos, featuring rising high school seniors who were participants of UCI’s
Future Connections program. ELI staff developed a University Circle map and sticker activity for students. ELI
manager engaged with cultural institutions and preschool partners to develop a plan for all class experiences.
Staff developed virtual and in-person curriculum materials and learning activities, determined learning kit
components, and reviewed and revised assessment tools with evaluation consultants.
Sept 2020-June 2021: Staff distributes University Circle maps and stickers and sends video links to teachers.
Staff assists cultural institutions in developing virtual, classroom outreach, and onsite field visits, schedules
programs with teachers/cultural institutions, and prepares, distributes, and maintains curriculum and learning
kit materials. Staff compiles assessment data. Staff promotes family visits to cultural institutions with offers of
no-cost day passes and family memberships.
July 2021: Independent evaluator interprets assessment data and presents a final report that includes
recommendations for future program improvements.
OUTCOMES
The 2019-20 program year was unique due to COVID-19. The year got off to a strong start. Museum educators
were all on the same page, and the ongoing work with them seemed to be paying off. Kits were disseminated
and children were visiting venues. Then, due to COVID, programs were cancelled for the rest of the year.
Schools and centers closed, as did the museums. Sixty-eight field trips were cancelled, and, with the approval
of its funders, UCI paid the institutions for everything that was cancelled.
Ten cultural institutions participated in ELI. 570 children and 64 teachers and teacher aides in 32 classrooms
were served by ELI. ELI afforded children monthly opportunities to acquire academic language and literacy
skills in interactive and playful ways. It provided a common structure and set of techniques for classroom and
cultural institution educators to actively engage with young children.
ALIGNMENT WITH FOUNDATION’S INTERESTS
UCI's ELI program aligns with the Abington Foundation's primary focus on programs that advance and
transform urban education, as well as programs to promote literacy and to provide access to quality early
childhood education.It will bring learning to life for approximately 400 Northeast Ohio economically
disadvantaged preschool students during the 2020-21 academic year providing essential literacy skill-building
activities and family learning opportunities. In collaboration with 8 University Circle-based cultural institutions,
the ELI program provides experiential, arts-infused learning opportunities delivered virtually in real time,
through in-person classroom outreach, and onsite field visits.
BEST PRACTICES
ELI has proven itself as an evidence-based program through annual comprehensive assessments. UCI has
created the Circle Partners Educators Collaborative, a professional learning community to provide a platform
for sharing best practices. ELI staff videotapes field visit experiences to raise the awareness of the quality of
educators’ engagement with children and the best practices utilized to integrate institutional exhibits,
performances, and activities with students’ language, cognitive, social-emotional, creative, and physical
development. Institution educators are provided opportunities to observe teachers and children in preschool
classroom settings, reflect on the experience and apply ideas learned to the field visits. ELI professional
development coaches will utilize the video vignettes in their coaching sessions to elevate the quality of arts
and inquiry activities in the classrooms of less proficient teachers.

PROGRAM/PROJECT BUDGET
The 2020-21 ELI program budget is $305,320 for personnel ($177,620), instructional/admission fees
($56,000), learning kits ($32,000), teacher professional development/coaching ($11,000), field visit
transportation ($10,000), program evaluation ($7,000), staff training ($1,000), travel/meetings ($2,600),
equipment/supplies ($2,500), marketing ($5,000), and other ($600).
To date, $41,000 has been secured, leaving a balance to be raised of $264,320. Applications totaling
$162,500 are pending with the Stocker ($20,000), Nordson ($70,000), Nord Family ($20,000), Medical
Mutual ($10,000), Martha Holden Jennings ($25,000), Kulas ($7,500) and Abington ($10,000) foundations.
The balance needed will be pulled from operating support.
ORGANIZATION BACKGROUND
UCI is the development, service, and advocacy organization responsible for the growth of University Circle as a
premier urban district and world-class center of innovation in health care, education, and arts and culture.
Since 1957, UCI has been successfully protecting the safety and security of the community, offering
community outreach education programs, and marketing University Circle to the world. These efforts continue
today with even greater emphasis on broadening the organization’s responsibilities within the one square mile
of University Circle and expanding them to the communities outside of UCI’s traditional boundaries.
To properly support UCI's work, an organizational model has been created that is a hybrid of a traditional
community development corporation, special improvement district and Chamber of Commerce. UCI employs
52 full-time and 29 part-time staff. Its education programming includes:
• The Early Learning Initiative (ELI) continues to build essential literacy skills and promote school readiness
for approximately 1,000 4 and 5 year old students and their teachers, representing 50 Northeast Ohio
public school and day care centers (subject of this request).
• Linking Education and Discovery (LEAD) is UCI's flagship community education program, which provides
approximately 1,000 K-8 Cleveland Metropolitan School District (CMSD) students with informal learning
experiences through visits to Circle museums, gardens and performing arts institutions.
• Future Connections (FC) includes an intensive 8-week summer internship experience and academic year
workshops that extend and reinforce the program's value and impact. (60 served)
• University Circle Interactive Cleveland (UCIC) brings high-quality arts and humanities life-long learning
programs through interactive video conferencing to over 7,000 older adults annually in Northeast Ohio's
retirement facilities and community senior centers.
• Circle Scholars is UCI's after school program that connects 7th and 8th grade students to experiential
afterschool learning.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 9/2/19 - 5/29/20
Total Clients Served: 1,106 in ELI program
Demographic Profile
African-American
89%
Asian-American
4%
Caucasian
6%
Hispanic/Latino
1%

Native American
Other

0%
0%

Male
Female

47%
53%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended June 30, 2020, UCI had revenue and support of $10,324,515 and expenses of
$11,647,726, resulting in a decrease in net assets of $1,323,211, compared to a decrease of $1,106,859 in
the prior year. Revenue came from program services (64%), contributions (21%), and investments and
other (15%). UCI had net assets of $44,836,516 including property and equipment of $16,195,962 and cash
and investments of $24,037,448. An endowment totaled $19,982,264. The FY21 operating budget is
$9,989,261.
STAFF COMMENTS BY: Cristin Slesh
The Abington Foundation has supported the Early Learning Initiative (ELI) for many years because it aligns
well with the Foundation’s interests in quality early childhood programming, and education programming
that helps access the many local cultural institutions and historical landmarks. UCI has continued to enhance
programming over the years by introducing weekend family events to provide opportunities for parent-child
activities, and by offering teacher coaching/mentoring and instructional videos.
For the 2019-20 program year, UCI was able to complete most of its programming before the pandemic
closed schools and museums. Students attended 7 of 9 field visits, with a total of 1,106 children
participating in the program (566 students from 32 classes in Cuyahoga County and 540 students from 29
classrooms in Lorain County).
This 2020-21 school year, UCI had to change its ELI program model given that some preschools have not
been operating, and many are operating virtually. None are able to attend museum visits. And, two circle
partners (MOCA and Cleveland History Center) could not commit to the program as they had to reduce or
let go of their education department staff due to COVID. Currently, there are 24 preschool classrooms in
Cuyahoga County participating in ELI (13 CMSD, 7 Music Settlement and 4 East Cleveland schools). In
addition, 18 classrooms in Lorain County participate. Unfortunately, because the majority of classes are
operating virtually, the number of students participating in each ELI program session has varied. UCI staff
indicated that some classes have 7 students in attendance regularly (logging into class), out of a possible 1820 students. UCI projects that it is reaching 200 students regularly in the Cuyahoga County programming,
and another 230 students regularly in the Lorain County programming.
UCI has curated a virtual learning experience with its 8 partners (Cleveland Botanical Gardens, Children’s
Museum of Cleveland, Cleveland Museum of Natural History, The Music Settlement, Dunham Tavern,
Cleveland Orchestra, Cleveland Museum of Art and Nature Center at Shaker Lakes). Program staff created
two-minute introduction videos during summer 2020 featuring high school students from the UCI Future
Connections program. Each video, titled Where Are We, shows the students in front of the featured
museum/institution, and provides brief information about the programming and what students might do at
that space. It is intended to simulate the experience of the preschooler getting of the bus in front of the

museum/institution. Teachers are able to use these videos to introduce preschoolers to each cultural
institution before programming begins.
UCI has also provided a laminated Circle Adventures map (an early childhood map of all the museums and
institutions in University Circle) for each student, along with a set of stickers. These maps were delivered to
every students’ home. When a student participates in a virtual program presented by one of the cultural
institutions, they can locate it on the map and place the sticker to mark the spot.
Each institution has created a virtual program (to replace the on-site visit) that aligns to Ohio Early Learning
and Development Standards, including live sessions, video lessons and related packets of materials. UCI ELI
staff oversees the scheduling of live sessions, shares video links, and mails or delivers materials to schools.
UCI has always contracted with an outside evaluator for the ELI program and plans to move forward with
evaluation of this different implementation model. The most important evaluation piece will be of the
teachers and how often they use inquiry-based learning in the classroom, as is the goal with ELI. The
evaluation of other pieces of the program, including the student journals and on-site observations will not
be possible this year.
Although the overall participation numbers are likely to be low, and the virtual learning format is extremely
challenging for young children whose attention spans are short and who need lots of activities to keep them
engaged, we suggest a continuation of support as the program is well respected by the CMSD’s Department
of Early Childhood Education, and thoroughly evaluated each year so that UCI can make improvements. For
these reasons, we are suggesting a grant of $10,000. We hope that what has been learned this year can be
incorporated into regular programming in the future.
GRANT HISTORY
Approved
for capital funds in support of UCI's land bank (over 2 years)
Approved
for suppport of a study entitled "An Analysis of Economic
Development Potential in University Circle"
Declined
for the planning and implementation of a community
development and urban renewal project in Glenville
Approved
for a strategic plan
Approved
for the Historic Cedar Hill Gateway Restoration Project
Approved
for the Early Learning Initiative
Declined
for the Future Connections program, a summer
internship/mentoring program
Approved
for the Early Learning Initiative, which introduces Cleveland area
preschoolers to arts and culture through object-based, multisensory learning experiences in collaboration with 9 UCI
institutions
Approved
for the Early Learning Initiative, which introduces Cleveland area
preschoolers to arts and culture through object-based, multisensory learning experiences in collaboration with 9 UCI
institutions
Declined
for an outside evaluation of the Early Learning Initiative
Approved
to expand the Early Learning Initiative, linking urban pre-school
teachers, students and their families with member institutions

$ 100,000
$ 20,000

07/28/1995
07/18/1997
07/01/1998

$ 10,000
$ 5,000
$ 12,000

01/28/1999
10/28/1999
01/27/2001
01/25/2003

$ 8,000

01/31/2004

$ 5,000

01/29/2005

$ 33,000

01/28/2006
07/01/2006

Approved
Approved
Declined
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

for start-up support of the Cleveland Cultural Collaborative, a
partnership of 3 University Circle institutions (over 2 years)
for the Early Learning Initiative (over 2 years)
to complete preliminary research and create an overall theme
and design for Circle Walk
for the Early Learning Initiative
for the Early Learning Initiative
for the Early Learning Initiative
for the Early Learning Initiative
for the Early Learning Initiative
for the Early Learning Initiative
for the Early Learning Initiative
for development of the Cozad-Bates House Interpretive Center
for the Early Learning Initiative
for the Early Learning Initiative (see comments below)

$ 25,000

10/28/2006

$ 84,000

01/26/2008
06/26/2010

$
$
$
$
$
$
$
$
$
$

01/29/2011
01/28/2012
02/02/2013
06/28/2014
06/21/2015
06/18/2016
06/17/2017
03/17/2018
11/17/2018
11/16/2019

10,000
10,000
10,000
10,000
20,000
10,000
10,000
50,000
10,000
10,000

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Mostly Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: The 2019-20 program served 566 (goal: 570) Cuyahoga County children, ages 3-5, who
primarily reside in underserved urban neighborhoods. The students attended 7 of 9 planned field visits, falling
short of the original goal due to COVID-19 cancellations and closures in April and May. Monthly themed
experiential introductory lessons were delivered to all 32 Cuyahoga County classrooms (14 in the Cleveland
Metropolitan School District) by UCI’s early learning specialists, followed by a field visit to one of the
participating institutions to reinforce and deepen the educational experience. Participating institutions
included the Children’s Museum of Cleveland, Cleveland History Center, Cleveland Museum of Natural
History, Museum of Contemporary Art, The Music Settlement, and Nature Center at Shaker Lakes. UCI
provided teachers with curriculum guides and learning kits that corresponded to each monthly theme to
assist in extending each lesson back into the classroom.
Early childhood coach, Gwen James, observed classroom environments to assess teacher needs and interests.
Based on this information and sessions conducted in past years, Ms. James held individual coaching sessions
to assist teachers in their efforts to integrate programming into the classrooms.
Data collection for program evaluation was completed by Dr. Lisa Lenhart, University of Akron and Dr. Jeremy
Brueck, Mount Union University. They used completed teacher self-surveys, children’s Circle Adventures
Journal entries, cultural institution field visit observation checklists with assessment narratives and video
documentation to compile a written evaluation report and recommendations for next year. The average
return rate on the teacher survey was 60%, up 3% from the 2018-19 program year. Data indicated that
teachers showed an increase in the use of teacher selected language activities before the visits. Observation
data revealed that museum educators provided engaging opportunities for students across all venues,
suggesting the ongoing professional development and quarterly meetings helped.
The FY20 program budget was $400,420 and was supported by private foundation grants, including this one
from the Abington Foundation.

FUNDER/DONOR BUDGET CATEGORIES
Early Learning Initiative 2020-2021

Staffing
Staff Training
Instructional/Admission Fees

$177,620
$1,000
$56,000

Dues/Subscriptions

$300

Family Events

$300

Program Evaluation
Learning Kits
Travel/Meetings

$7,000
$32,000
$2,600

Teacher Professional Development/Coaching

$11,000

Field Visit Transportation

$10,000

Marketing/Public Relations

$5,000

Office Supplies

$2,500

TOTAL

$305,320
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Board of Trustees

1
2
3
4
5
6
7
8
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#
#
#
#
#
#
#
#
#
#
#
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#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
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#
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#
#
#
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Mr. Thomas G. Brick
Ms. Dionne Broadus
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Squire Patton Boggs
Mr. T.J. DiSanto
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Mr. Craig Martahus*
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PNC Bank
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Huntington National Bank
Regional President- Cleveland
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Senior Advisor
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Thomas and Company LLC
Mr. Arthur W. Treuhaft*
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Mr. Mitchell Balk
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Mr. Larry Benders
Cleveland Sight Center
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Cleveland Friends Meeting House
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Director
Magnolia Clubhouse, Inc.
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Center for Arts-Inspired Learning
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Cleveland History Center
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Dr. Thomas Gilson
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Ms. Kathy Goss
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Director
The Cleveland Museum of Art
Mr. Stephen P. Hansler
Executive Director
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Mr. Paul W. Hogle*
President
The Cleveland Institute of Music
Rev. William (Bill) Hudson
The Church of the Covenant
Pastor and Head of Staff
Mr. Jared Isaacson
Executive Director
Cleveland Hillel Foundation, Inc.
Ms. Jill Koski*
President
Cleveland Botanical Garden
Mr. D. Scott Looney
Head of School
Hawken School
Mr. Grafton Nunes*
President
The Cleveland Institute of Art
Mr. Jeffery Patterson
CEO
Cuyahoga Metropolitan Housing Authority
Ms. Geri Presti*
President
The Music Settlement
Ms. Megan Reich
Interim Executive Director
MOCA Cleveland
Mr. Gary Robinson
CEO
Center for Dialysis Care
Mr. Chris Ronayne*
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University Circle Inc.
Rev. Paul Hobson Sadler, Sr.
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Dr. Daniel I. Simon*
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Mr. Felton Thomas
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Cleveland Public Library
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Economic Independence
3 Requests for $60,000
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APPLICATION
3/6/21
Smart Development Inc.
2185 McKinley Ave.
Lakewood, OH 44107
Mr. Mustafa M. Abed, Executive Director and President
Project Title: for the Community First program
Requested Amount: $15,000
Current Operating Budget: $1,045,000
Program Budget: $294,520
Number of people served by the program: 3,180
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Smart Development’s Community First program is expanding its workforce training and development services
and case management to coincide with growing demand. Funding will go toward increasing the capacity of
mentors to aid in offering the soft-skills training and career coaching needed to place clients in jobs as well as
offer them comprehensive case management to address their needs and follow through with their 12-step
goal and plans they create with their mentor. Soft skills training, industry-specific, digital literacy training,
career-coaching, and mentorship with a 12-step plan including job-placement are all inclusive with the
workforce services.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. Place 550 individuals in full-time employment making at least $10.00 an hour.
2. Provide completion certificates to at least 75 individuals in our adult digital literacy workforce component
to have better abilities in using a computer.
3. Increase our current full-time employment retention rate for over 180 days from its current 62% to 75%
retention over 180 days.
ACTIVITIES
Activities within the program that will aid in achieving the goals outlined above are increasing our virtual
capacity to have in-person (following COVID-19 guidelines) and virtual service offerings to reach more
individuals in need at both our E. 30th and W. 140th offices to cater to both east and westside clients. Services
will be available Monday through Friday, 8:00 a.m.-5:00 p.m., for all clients. Specifically, Monday, Wednesday,
and Friday are soft-skill classes (2.5 hours long and include lunch for those attending in person, quizzes, and

speakers). On Tuesdays and Thursday we have digital literacy and career coaching classes, which include
resume creation, mock interviews, and industry specific English as a Second Language (ESL) for Arabic
speakers. These slots are 1-1.5 hours with a client’s designated volunteer mentor.
OUTCOMES
In 2019, Smart Development placed 489 individuals in full-time employment making over $9.50 an hour and
314 individuals in part-time employment making at least $9.00 an hour. Further, the launch of the industry
specific ESL had in total 32 individuals complete the course and improve their English language capabilities to
above-beginner level English. While many individuals came back to Smart Development, as they did not end
up finding a suitable job, our case managers have referred over 1,000 individuals to specific certification
programs to obtain workforce certification in customer service, commercial drivers license, home health aid,
and other specific trades.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Smart Development's program aligns with the foundations interests specifically in the area of pathways to
economic independence. While some of services under the program are not directly creating a pathway to
economic independence (housing development), the remaining services are: financial counseling/education,
workforce readiness and career coaching, and the case management to ensure the other hardships the
individual client faces and their family are addressed directly link to ensuring a more clear pathway to
economic independence.
BEST PRACTICES
Evidence-based program implementation and cultural competence in human and social services have had
parallel paths with limited intersection and dialogue, and it has been proven in various studies that the
expertise, experience and perspectives offered by professionals from diverse communities who serve
individuals and also come from similar backgrounds see more success and better outcomes in reaching the
prospective goal than from individuals with whom they cannot identify. Cultural competency is critical to
ensuring responsive public services. We utilize the cultural competency continuum with the components of
evidence-based care to ensure we can assist clients in the best way possible.
PROGRAM/PROJECT BUDGET
The 2021 Community First program budget is $294,520 for personnel ($28,650 for a portion of time of social
worker and case manager), a portion of time of 7 contract staff ($95,000), volunteer stipends ($29,600),
supplies ($40,920), Good360 donations/supplies ($40,000), occupancy ($6,650), professional fees and other
($53,700).
To date, Smart Development has secured $150,000 from service fees ($10,000), property
management/Community Development Block Grant funds ($10,000), product sale ($11,500), individual
giving ($10,000), board dues ($1,000), the Gund ($37,000 – allocation from larger grant) and Third Federal
($5,000) foundations and Greater Cleveland COVID-19 Rapid Response Fund ($65,500 – allocation from
larger grant). Applications are pending or will be submitted to the Abington ($20,000), Thomas White
($20,000), Dollar General ($8,000) and Cleveland ($37,000) foundations.
ORGANIZATION BACKGROUND
Smart Development, Inc., created in 2018, serves the Greater Cleveland area and Cuyahoga County. Led and
comprised of/by refugee, immigrant, and ethnic minorities, its mission is to create, nourish, and build
sustainable and vibrant communities through housing and community-based services ensuring all individuals

and families can thrive while maintaining and celebrating diverse cultures, values and people. The organization
began by providing housing and minor-home repair services for refugees and people of color. In 2019, Smart
Development added more services including financial literacy counseling/education, workforce and career
coaching, mentorship, translation assistance, case management, and basic needs. Currently, there are 3 fulltime, and one part-time staff, and 28 volunteers. Programming includes:
• Housing First provides minor home repair services and housing revitalization/rehab, as well as rental
and utility assistance for seniors and low-income refugees (1,200 served).
• Community First provides case management, language translation (Arabic, Farsi, Somali), basic needs
(clothing, food, bus tickets, home items, etc.), financial literacy counseling/education, workforce
development and career coaching/mentorship (2,000 served).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/3119
Total Clients Served: 4,290
Demographic Profile
African-American
15%
Asian-American
13%
Caucasian
28%
Hispanic/Latino
7%
Native American
1%
Other
36%
Male
Female

47%
53%

Low Income

70%

FINANCIAL INFORMATION
According to the IRS Form 990, in 2019, Smart Development Inc. had revenue and support of $502,085 and
expenses of $392,726 resulting in an increase in net assets of $109,359. Revenue came from foundation and
corporate grants (33%), property sale (21%), individual donations (9%), service fees (5%), developer fees
(1%) and other (31%). Smart Development, Inc. had total assets of $1,397,052, including property of
$1,049,400 and cash of $102,652. The 2020 operating budget was $1,194,121 and the 2021 operating
budget is $1,045,000.
STAFF COMMENTS BY: Cristin Slesh
Smart Development is a grassroots organization focused on serving a wide range of needs within the Arabicspeaking, immigrant, and refugee communities in Greater Cleveland. Its housing program includes the
redevelopment and repair of units that are then sold and/or rented to low-to-moderate income families and
individuals. This work is done in partnership with community development corporations.
This request is focused on the wraparound support services the organization provides to families in the
housing program as well as other refugees, including job training and job placement and language
translation. It also provides financial literacy counseling services largely focused on first time homebuyers,

in collaboration with CHN Housing Partners. Clients work with staff and volunteers on soft skills training,
and job placement. The organization partners with Seeds of Literacy to help clients interested in gaining a
GED. Many clients are placed in entry-level positions at gas stations and grocery stores; however, Smart
Development has also created partnerships with trucking companies and call centers where clients have
been placed in jobs with higher wages and benefits. In 2020, 340 individuals were placed in jobs; however,
the organization is working to better track these placements once it has more staff capacity. It is in
conversations now with the Cuyahoga County Department of Workforce Development regarding Workforce
Investment Opportunity Act (WIOA) funds.
In light of the pandemic, Smart Development’s basic needs services expanded significantly, including rental
and food assistance. It received two awards from the Greater Cleveland COVID-19 Rapid Response Fund
($50,000 in May 2020 and $75,000 in November 2020) to provide food, basic needs items, language
translation and shelter for new immigrants, people of color, and refugees in Cuyahoga County.
It also received capacity building funding from the Gund ($75,000) and Cleveland ($25,000) foundations in
2020 to hire more staff (full-time social worker and part-time case manager), conduct board and staff
development and move its services to a more central location on E. 30th Street. With its new warehouse
space, Smart Development formed a partnership with the nonprofit Good360, an organization that “works
with socially responsible companies to source highly needed goods and distribute them through our
network of diverse nonprofits that support people in need.” Good360 helps companies donate excess,
overstocked, discontinued, returned and seasonal products, and gets them to nonprofits in need of the
items. Smart Development was able to get products from Good360 and store them in the warehouse and
get them into the community to families in need.
We are impressed with Smart Development and its ability to respond quickly and effectively to the needs of
low-income immigrant and refugee communities in a way that is culturally relevant and responsive to their
needs. The staff and volunteers are trusted members of the community. The organization is in
conversations now with both Cleveland and Gund foundations about securing more capacity building
funding for the organization to hire more staff, among other things. We believe an investment of $10,000$15,000 at this time makes sense, and we will look forward to seeing its strategic plan in the coming year
and how it defines its place within the broader landscape of organizations serving these communities.
GRANT HISTORY
No prior grants

Smart Development Inc. Budget 2020
Government Grants
City of Cleve HTF Funds (restricted)
Program Income Service Fees
Service Fees
Property Management, Rent, CDC Service
Proprty Sale Income (Projection)
Foundation Grants
The Cleveland Foundation
Dollar General Literacy Foundation
The George Gund Foundation
Cleveland Foundation COVID second round
Islamic Relief USA
The Sisters of St. Francis (Sylvania)
Restricted Grants
Cleveland Foundation Census
Children's Defense Fund Census
Cleveland Foundation COVID Relief
Cleveland VOTES
American Muslim Fund COVID Relief
Delta Dental Foundation
Public Support and Fundraising
Online Crowdfunding
Individual Contributions
Islamic Zakat (Giving)
Other Support
Board Dues
Fund Raising Revenue
Line of Credit
Foundations/Corporations Anticipated
Abington Foundation
Thomas H White Foundation
Total Revenue Unrestricted
Total Revenue (Restricted + Unrestricted)
Total Revenue Restricted

EXPENDITURES
Salaries
Benefits & Taxes
Contractor (10-99 employees)
Volunteer Stipend(s)
Supplies
Paper, Materials
Program Human & Social Expense

$

600,000.00

$
$
$

25,000.00
95,000.00
174,000.00

$
$
$
$
$
$

25,000.00
7,000.00
75,000.00
75,000.00
12,000.00
20,000.00

$
$
$
$
$
$

5,000.00
1,750.00
50,000.00
13,000.00
1,000.00
500.00

$
$
$

12,000.00
20,000.00
15,000.00

$
$
$

4,000.00
15,000.00
250,000.00

$
15,000.00
$
15,000.00
$ 1,204,000.00
$ 1,525,250.00
$
921,250.00

Budget
$
87,500.00
$
12,650.00
$
741,300.00
$
57,600.00
$
$

8,500.00
7,500.00

Cleaning
Food ($1,000 per month)
Good360 Basic Need Supplies
Bus Tickets (weekly pass)
Occupancy
Warehouse Maintnance
Rent
Electricity (split)
Water/Sewage
Print & Postage
Professional Fees
Consulting - Accounting
Consulting - Fund Raising
Audit/Financial Review Etc.
Professional Development
Data Processing Fees
Credit reports
IT Software/CRM
Insurance (liability, property, etc)
Seminars, training & recruiting
Educational Training/HUD
Marketing
Seminars
Other Misc
Travel
Banking
Service Charges
Line of Credit Payment
Equip rental & maintenance
Bldg maint & repairs
Auto expense
Equipment Leases
Total:
Estimated Net

$
$
$
$

4,000.00
12,000.00
48,000.00
3,500.00

$
$
$
$
$

3,500.00
36,000.00
3,000.00
3,480.00
11,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000.00
2,500.00
7,500.00
5,000.00
2,000.00
5,000.00
4,300.00
12,000.00
1,500.00
3,500.00
8,700.00
2,500.00
12,291.00
5,000.00

$
$

1,200.00
50,000.00

$
15,000.00
$
4,100.00
$
7,500.00
$ 1,194,121.00
$
9,879.00

Board & Officers:
Executive Director and
President Mustafa Abed
2018-2021
Treasurer and Secretary
Fahed Haq
Owner of KRUSHClothing Stores
And Privilege Society Clothing Line
2019-2022
Board Member
Nael Abushatara
Community Resident
2018-2021
Board Member
Will Hassan
Delta Auto Wholesale,
Business Professional
2019-2022
Board Member
Janeen Ayyad
New York Life
2019-2022
Board Member
Fatima Shendy
Akron and Cleveland Public Schools
Substitute ESL Teacher
2019-2022
Board Member
Janelle Mackow
Licensed Real Estate Professional
Howard Hanna
2020-2023
Board Member
Mahmoud Mustafa
Owner AAW Inc
2020-2023
Board Member
Patrick Stemple
Ed Keating Center
2020-2023

11

APPLICATION
3/6/21
Spanish American Committee For A Better Community
4407 Lorain Avenue
Cleveland, OH 44113
Ms. Ramonita Vargas, Executive Director
Project Title: for the Families First program
Requested Amount: $20,000
Current Operating Budget: $1,094,266
Program Budget: $372,215
Number of people served by the program: 3,900
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Spanish American Committee’s (SAC's) Families First program creates a pipeline of self-sufficiency services
available to meet the needs of Latino/Hispanic families. SAC is requesting $20,000 to support the workforce
development and educational attainment of Greater Cleveland residents and their ability to achieve a level of
economic independence that enables them to lead sustainable lives and build a platform for themselves and
their families. The program offers English as a Second Language (ESL) classes, GED, soft-skills training, job
development and placement, job fairs, and assistance in securing employment while aiding in clients’
retention of employment.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. Increase the number of individuals attending biweekly job fairs (currently virtual) by 25%. Presently, on
average, we have 20-25 individuals attending virtual job fairs, and we would like to see attendance
increase roughly by 25%.
2. Increase the number of clients who retain the employment we aided them in obtaining -- from an 80%
retention rate over 30 days to at least 90%.
3. Increase the number of clients who retain their employment -- from a 62% retention rate over 90 days to
at least 70%.
ACTIVITIES
SAC offers a wrap-around service model that begins at our intake process. Clients meet with our intake
specialist and go through an initial survey that collects information on them, their families, and their current
needs. After initial intake, the client then goes to meet with our case manager, or, for more severe cases, our

social worker, to be able to then aid them in navigating the various hardships they are facing and overcome
the barriers in their way to seeking employment and sustainability. Once they have gone through an
assessment with the case manager/social worker, the individual works with our job developer/career coach to
create an employability plan that includes soft-skills training, job-coaching, job search activities, and other
services. Each session with the job developer/career coach is roughly 2 hours long and is conducted twice a
week. The clients typically meet with the case manager/social worker weekly, and once they finish their the
services outlined in their employability plan, the case manager/social worker follows up with them at least
biweekly via phone, email, and/or in person. Our goal in 2021 is to serve 2,350 individuals through the
program.
OUTCOMES
SAC will know we have reached the outlined goals/objectives as we track our client outcomes through our
customer relationship management database, which is updated after every client interaction/visit. We
continue to track clients after job placement to monitor employment retention as well. We track industry type
and wages for placed clients in jobs. In 2019, SAC had a placement rate of X% for job seekers; in 2020, the
placement rate was Y%. Of those placed in jobs, 74% retained their employment at 30 days, 68% at 60 days
and 59% at 90 days.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Workforce readiness has been a primary focus for SAC since our inception and aligns with the Foundation’s
interest in pathways to economic independence. At SAC, we make a pipeline of self-sufficiency services
available to meet the needs of individuals and families. SAC provides job readiness and employment seeking
services to our clients in order to provide ladders of opportunity to lead families out of poverty through our
Families First program in collaboration with our Mi Casa housing and financial literacy program. Our ability to
offer this pipeline of services in our facility creates a one-stop model for our clients whose primary language is
often not English.
BEST PRACTICES
Our partnership with the Aspire program at Cuyahoga Community College in developing the ESL portion of the
program and our collaborations with organizations such as CHN Housing Partners, the Greater Cleveland Food
Bank, the Cleveland Furniture Bank, the Rape Crisis Center, and similar entities enable us to ensure our clients
are receiving the assistance they need at all angles. Further, by working with over a dozen companies looking
for employees, we are able to assure that our participants are prepared to be successful once they are hired
because they have received relevant training and are being placed with companies that have been vetted to
offer quality positions.
PROGRAM/PROJECT BUDGET
The 2021 Families First program budget is $291,291 for personnel (job developer, intake specialist, social
worker, case manager, career coach/retention specialist, receptionist, and allocated portions of the
executive director and executive assistance - $239,729), supplies ($2,880), food ($500), utilities ($14,946),
printing and postage ($1,020), professional fees ($19,176), insurance ($4,760), seminars, training and
recruiting ($2,900), travel ($170), equipment rental and maintenance ($5,210).
To date, SAC has raised $94,752 from Cuyahoga County ($30,000), United Way ($21,252), Fifth Third Bank
($25,000) and the Greater Cleveland COVID-19 Rapid Response Fund ($18,500), leaving a gap of $196,539.
In addition to this request to the Abington Foundation ($20,000), SAC has requests planned or pending with
the Gund ($75,000), Bruening ($20,000), and Thomas White ($20,000) foundations. It also anticipates

Cuyahoga County SNAP 50/50 funding ($10,000), program fees ($3,000) and individual donations ($5,000).
SAC continues to seek additional funders to cover the balance needed.
ORGANIZATION BACKGROUND
SAC opened its doors in 1966, and, in 1971, opened the first Bilingual Childcare Center and have continued still
today to teach many young Hispanic children as well as non-Hispanic children alike. The founding members of
SAC had a vision to establish and create the most robust Hispanic social service agency to ensure the
community would have a place to come and aid them in their journey to success and opportunity, as they
arrived in Cleveland experiencing the same struggles of those they serve. Throughout the years, SAC has been
referred to as “the City Hall of the Hispanic community” due to the wraparound services provided while also
being the center of all Hispanic needs. SAC is the leading wraparound social service agency serving
Latinos/Hispanics in Cleveland.
SAC has 12 staff members at the main office, comprising of 3 part-time and 9 full-time member. At the Little
Footsteps Bilingual Child Enrichment Center, there are 8 full-time staff members.
SAC’s programs are as follows (with 2020 numbers served):
• Families First program: Provides services in the areas of basic needs, case management, and
employment/training services. This includes job referral, job preparation counseling, job readiness
training, and a job bank/job services, resumes, biweekly job fairs, Spanish-language GED program, ESL
classes and nurse licensure examination preparatory classes (2,488 served).
• Mi Casa Housing program: Provides case management services in the areas of first-time home buying,
mortgage delinquency, financial literacy, and tenant-landlord mediation. Our Housing Counseling program
is also an affiliate member of UnidosUS, a national organization that advocates for Latinos (503 served).
• Little Footsteps Early Childhood Enrichment Center: The center offers early education and services to
children as young as six-weeks (6 weeks) old to 8 years old serving roughly 85 kids annually. The Center
provides a diverse bilingual and multicultural curriculum and has 1 star (104 served).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 11/1/19 - 11/1/20
Total Clients Served: 3,287
Demographic Profile
African-American
1%
Asian-American
0%
Caucasian
2%
Hispanic/Latino
87%
Native American
0%
Other
10%
Male
Female

37%
63%

Low Income

65%

FINANCIAL INFORMATION
For the year ended December 31, 2019, SAC had revenue and support of $1,087,336 and expenses of
$1,054,149, which, after unrealized gain on investments, resulted in an increase in net assets of $44,752,
compared to an increase of $325,469 in the prior year. Revenue came from contributions (33%), fees and
grants from governmental agencies (52%), program service fees (7%), United Way (5%), special events (2%)
and other (1%). SAC net assets of $875,366, including property of $210,669 and cash and investments of
$459,942. The operating budget for 2020 was $1,070,000, and it remains $1,070,000 for 2021.
STAFF COMMENTS BY: Jeanine Gergel
Spanish American Committee’s (SAC’s) Families First program provides families with a range of services
including an assessment of needs such as housing, health care, child care, etc.; referrals to needed services;
case management; job skills development and job placement; and retention support. The majority of SAC's
clients are limited-English or Spanish-only speakers, with 88% reporting being from Puerto Rico or of Puerto
Rican descent.
SAC’s employment services include soft skills and interview coaching, resume and application preparation
assistance, interview skills training, employment referrals and mentoring/retention support through 90 days
of employment. The agency also holds regular job fairs and works with a range of employer partners that
include FedEx, Cleveland Clinic, Walgreens, Dominion, BIBIBOP Asian Grill, Lincoln Electric, USPS and TSA.
SAC has adapted its job fair format during the pandemic. Early on in the pandemic, it offered job fairs in
person with social distancing protocols; now it is offering them virtually. In 2020, Families First had 458
clients seeking employment and training services including soft skills training. Of the 485, 221 were seeking
job placement/employment, of those, 142 were hired into jobs, for a placement rate of 64%. Staff notes
that this placement rate is lower than the program’s job placement rate for 2019 of 79%, but the pandemic
and resulting economic downturn has negatively impacted placement opportunities. Of those placed in
jobs, 74% retained their employment at 30 days, 68% at 60 days and 59% at 90 days.
Foundation staff has observed that the number of clients served by the SAC’s Families First program has
fluctuated widely from year to year, with 1,854 served in 2018, 1,211 in 2019, 2,488 in 2020 and 3,287
projected for 2021 The reason for this fluctuation is that SAC serves many individuals who have come to
Cleveland from Puerto Rico, and the last several years have seen several natural disasters (Hurricane Maria
in 2017 and earthquakes in late 2019 and early 2020) that have impacted the number of individuals and
families relocating and seeking services. Late 2020 saw an influx of individuals coming in for rental
application assistance before Cuyahoga County funding for utility/rental assistance was projected to end at
year end. SAC has based its projection for 2021 on the expectation that many families will continue to
struggle financially as a result of the pandemic.
SAC has remained open throughout the entirety of the COVID-19 pandemic. Safety precautions the agency
has taken include the use of personal protective equipment (masks, screen barriers, gloves), socialdistancing measures (expanding office spaces and using a large conference room to meet with clients so
space is not confined, taping 6 ft. distances from front desk and all open spaces), mandating clients wear
masks upon arrival, checking temperatures of all staff and incoming clients on a daily basis, and ensuring
clients have pre-set appointments before meeting with staff.
For several years, Foundation staff had concerns about recommending support for SAC programs, but these
concerns have now been alleviated. The agency historically faced difficulties reporting outputs and
outcomes but, since implementing salesforce.com several years ago, has improved greatly on this front.

Also, for many years, staff had concerns about sustainability due to the agency’s past limited support from
the foundation community and previous lack of success at securing public dollars for its employment
programming, due to the requirement that recipients of Workforce Innovation and Opportunity Act (WIOA
– previously Workforce Investment Act) funding have a social worker on staff. SAC added a social worker to
its Families First team several years ago and has since been a repeat recipient of both county and private
funds.
We believe the Families First program aligns well with the Abington Foundation’s interest in pathways to
economic independence. We believe SAC is serving an especially vulnerable population (non-English
speakers, many of whom are new to the mainland U.S.) in a culturally competent and appropriate way. We
suggest a grant of $20,000.
GRANT HISTORY
Immediate for One-by-One, a bi-lingual job readiness and placement
Decline
program (Immediate Decline Recommendation)
Immediate for Project Success/Proyecto Exito, a job readiness, placement
Decline
and retention program (Immediate Decline Recommendation)
Immediate for Projecto Exito, an immediate employment program for
Decline
Spanish speaking individuals (Immediate Decline
Recommendation)
Declined
for employment services
Approved
for the Latino Construction program (see comments below)

05/29/2011
01/28/2012
11/03/2012

$ 20,000

11/12/2016
03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In 2020, Spanish American Committee (SAC) served 85 clients (target: 125) through its Latino Construction
program (LCP). It conducted five 6-week classes on-site and in-person at the SAC office. The agency fell short
of its goal for number served because class sizes needed to be reduced from the originally planned 25
participants to abide by COVID-19 social distancing guidelines. 82 of the 85 enrolled students completed the
program, for a completion rate of 96% (target: 90%), compared to a 2019 completion rate of 76%. One
change that contributed to the increase program completion was the addition of industry-specific English as a
Second Language (ESL) classes for the students, as many had limited English skills. The addition of this service
to the already robust curriculum enabled the students to be more prepared for the quizzes and examinations
and to participate in the course with greater comfort.
75 of the 82 program completers were placed in construction jobs, for a placement rate of 91% (target: 80%),
despite hindered placement opportunities due to COVID-19. The average wage for newly placed individuals
was $16/hour. Of those placed in jobs prior to October 1, 2020, 69% remained in their jobs at 90 days. Since
the program’s inception, the overall 180-day retention rate for all clients who completed the LCP program is
63% (target: 60%).
The 2020 LCP budget was $85,000 and was met by foundation grants and corporate contributions.

Spanish American Committee for a Better Community
Board of Trustees
Board Chairman
Gustavo Hoyas
President/CEO
Gus A. Hoyas and Associates, Inc.
Nationwide Insurance Company
hoyasg@hoyasinsurancegroup.com
Vice President
Jose M. Melendez
Owner-Operator
CEO Cleveland Housekeepers LLC,
Melendez Catering LLC
jmelendez216@gmail.com
Secretary
Marcia Nolan
Director of Real Estate
St. Clair Superior community
Development
mnolan@stclairsuperior.org
Board member
Joseph S. Vitale, Jr., MPA, PHR
Chief Human Resources Officer
Oberlin College & Conservatory
Joevitalejr@gmail.com
Board Member
Luis R. Vizcarrondo
Owner and Operator
Vizcarrondo & Company LLC
Pastorvizcarrondo@live.com
Board Member
Adrian Maldonado
Owner-operator
Adrian Maldonado & Associates
Adrian.maldonado@yahoo.com
Board Member
Eddie Riviero
VP Business Development/ Underwriting
Westfield Group
EddieRiveiro@westfieldgrp.com
Board Member
Patricia Ramsey

Vice President of Community and Economic
Development
Fifth Third Bank
patricia.ramsey@53.com
Board Member
Kenny Torres
Project Engineer
Gilbane Building Company
ktorres600@gmail.com
Board Member
Angel Rodriguez
Vice-President of Sales
Qwil PBC
Angelrod@me.com
Board Member
Steve Harmon
Community Development Market Manager
Chemical Bank
steve.harmon@chemicalbank.com
Board Member
Tiffany Montgomery
Development Project Manager
NPR Group
tmontgomery@nrpgroup.com
Board Member
Monica Yepes-Rios, MD, FACP
Associate Professor, Medicine
Cleveland Clinic Lerner College of Medicine
Cleveland Clinic
YEPESRA@ccf.org
Board Member
Ron Stubblefield, JD, MS, CECM
Entrepreneur in Residence
Jumpstart Inc.
Ron.Stubblefield@jumpstartinc.org
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APPLICATION
3/6/21
The Centers for Families and Children
4500 Euclid Avenue
Cleveland, OH 44103
Eric Morse, President and CEO
Project Title: for the El Barrio workforce program
Requested Amount: $25,000
Current Operating Budget: $57,359,000
Program Budget: $4,138,217
Number of people served by the program: 1,050
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Centers for Families and Children’s (The Centers) El Barrio workforce program places Greater Cleveland's
most vulnerable residents on career paths that lead to lasting economic self-suﬃciency. Program services
include job readiness in English and Spanish, industry-recognized certiﬁcations in high-demand ﬁelds,
facilitating matches between candidates and employers, case management, and job retention support.
COVID-19 has increased the need for El Barrio’s services. To improve outcomes, especially during these
challenging times, The Centers will focus its efforts in 2021 on providing workforce development clients with
barrier-reducing wraparound services and on expanding career pathways in key industries.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. Increase pathways to living wage employment in Cuyahoga County.
• Equip low-income adults with critical employment-related skills, knowledge, and conﬁdence.
• Assist program participants in obtaining industry-recognized certifications in one of six fields; this
includes the addition of two pathways in key industries in 2021.
• Assist program participants in obtaining employment within their chosen pathway.
• Provide employers with a pool of pre-screened, qualiﬁed, and diverse job candidates.
2. Improve life outcomes for chronically unemployed individuals.
• Provide no-cost job training, placement, and retention services to individuals facing barriers to
employment.

•

Link participants to The Centers’ supportive services to overcome barriers that impact employment
and retention, including in the areas of childcare, transportation, housing, and mental and physical
health.
• Pair each participant with a career coach to guide them from program enrollment through job
placement/retention.
3. Promote clients’ long-term financial self-sufficiency.
• Create new pathway training programs in industries that offer high-quality jobs ($12+/hour with
benefits).
• Quickly and eﬀectively move clients from unemployment into jobs that pay a livable wage.
• Promote job retention so that program graduates realize steady, ongoing work and pay.
• Provide evening and weekend programs for working clients seeking career advancement.
• Create individualized career success plans with all participants.
ACTIVITIES
El Barrio serves individuals who live at or below the poverty line, face multiple barriers to employment, and
have diﬃculty obtaining and/or maintaining employment. To achieve the goals above, El Barrio will provide an
estimated 1,050 adults with no-cost short-term career training, specialized industry certifications, and job
placement services in 2021. Specific activities include:
• General job readiness training in English and Spanish
• Job training programs that lead to industry certifications -- Specialized four-week pathways include hotel
and guest services; customer service (call center, banking, and retail); pharmacy technician; and child
development associate. The program includes classroom instruction and on-the-job experiences at
corporate worksites. El Barrio will add two additional pathways in key industries (to be determined) in
2021.
• Job search and job placement support, including one-on-one assistance with resume writing, application
completion, interview practice, and connections to hiring managers
• Integrated supportive services -- El Barrio will screen all participants to identify any barriers to program
success; these may include childcare, physical and mental health, transportation, housing, and more. Each
participant and their family will then be connected with the appropriate supportive services within The
Centers or referred externally to address these barriers.
• Up to six months of job retention services to help program graduates succeed during the critical early
stages of employment.
Staffing: The above activities will be delivered by El Barrio career coaches, who will work with participants
from enrollment through job placement/retention. The career coaches will assist participants in selecting a
career track; lead classroom instruction; provide job search assistance; refer participants to supportive
services; and provide job retention support. Corporate partners will also serve as visiting classroom
instructors.
Location: Workforce services are currently being provided virtually due to COVID-19, but will return to an inperson format at The Centers’ Midtown (4500 Euclid Avenue) and Gordon Square (5209 Detroit Avenue)
locations as soon as it is deemed safe to do so.
Timeframe/Frequency: Workforce services are delivered on an ongoing basis throughout the year, with rolling
enrollment into the program. The length of a participant’s engagement will vary based on their individual
skills, ability, pathway, and specific services.

OUTCOMES
El Barrio’s intended result is to connect unemployed individuals with access to opportunities, resources, and
networks that increase self-sufficiency and create lasting, positive change for themselves and their families. El
Barrio workforce program is an ongoing program of The Centers. Past quantitative outcomes achieved (in
2019) include:
• Served 538 people through high-quality job training, employment retention, case management services,
and access to hiring employers
• Served an additional 500 people referred by Cuyahoga County with a focus on meeting hourly job
readiness requirements; of the 538 served in the full employment program:
o 313 met work competency.
o 206 clients obtained employment.
o 177 obtained industry-recognized certiﬁcations.
o 86% placed in jobs retained their employment for at least 90 days.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The Centers’ El Barrio workforce program is directly aligned with the Abington Foundation’s “pathways to
economic independence” focus. Like the Foundation, El Barrio is committed to moving individuals and families
along pathways to economic independence, including job readiness, access to employment, family stability,
financial literacy, and technological training. El Barrio recognizes that the chronically unemployed need
supports beyond job training to overcome barriers and secure higher-wage employment. For this reason, El
Barrio connects all program participants with the integrated supportive services that The Centers offers,
including early learning and health and wellness services.
BEST PRACTICES
El Barrio distinguishes itself in the workforce development field through its industry-driven, culturally
competent certiﬁcation training programs and integrated supportive services that position individuals for
rewarding careers and ﬁnancial independence. The National Skills Coalition has recognized El Barrio's shortterm certiﬁcation program as a national best practice model that has proven eﬀective in understanding the
target population and responding to its needs. In only four weeks, participants can complete their job training
and earn industry-recognized certiﬁcation, which makes them more marketable to hiring employers and
signiﬁcantly increases their likelihood of securing employment.
Additionally, El Barrio has been recognized by UnidosUS as a Best Practice Model in Training for its Spanish
language traning track.. El Barrio maintains a dedicated bilingual technology center provided by the League of
United Latin American Citizens.
PROGRAM/PROJECT BUDGET
The 2021 El Barrio workforce program budget is $4,138,217 for personnel (29 FTE positions -- $1,662,095),
professional fees/consultants ($1,476,315), equipment/supplies/materials ($42,950), training/staff
development ($6,900), travel ($17,358), other ($450,051) and administrative overhead ($482,548).
To date, The Centers has secured $3,995,717 Cuyahoga County (Propel, Manufacturing Extension Program,
SNAP 50/50 and Fatherhood Initiative - $3,829,174), the Fund for Our Economic Future’s Paradox Prize (in
partnership with the Regional Transit Authority -- $75,000), City of Cleveland community development block
grant program ($37,161) and United Way ($31,882), the Dominion ($10,000), David & Inez Myers ($8,000),
Laub Family ($2,500) and Giant Eagle ($2,000) foundations, leaving a gap of $142,500. In addition to this
request to the Abington Foundation ($25,000), The Centers has requests planned or pending with the

Deaconess Foundation ($95,000) and CVS ($25,000).
ORGANIZATION BACKGROUND
The mission of The Centers is to improve the lives of those it serves through integrated behavioral health,
primary care, early learning, and workforce development.
The latest chapter in The Centers’ history began in 2017 with the affiliation of The Centers for Families and
Children and Circle Health Services (formerly the Free Medical Clinic of Greater Cleveland). Together, The
Centers is now a $60 million human services network that addresses the complex needs of greater Cleveland’s
most vulnerable and underserved populations through its core pillars of health, family and work.
Prior to the affiliation, each organization had a nearly 50-year history of helping individuals and families fight
back against the effects of poverty, inadequate education and job training, drug addiction, physical health
concerns, and mental health challenges. As a unified agency, the organization is providing a more integrated,
comprehensive continuum of services that has a greater impact on people in need of support.
The Centers’ staff of 390 full-time and 62 part-time employees deliver the organization’s work in primary care,
behavioral health, early childhood education, parent support, and workforce development. This work is
supported by 8 interns and 52 volunteers, and by 29 dedicated Board of Directors members.
The Centers serves more than 18,000 people annually at 14 locations throughout Cuyahoga County through a
broad range of health, family, and work services; FY19 service numbers below:
• Health: Comprehensive health and wellness services, including primary health care; specialty care for
individuals with severe and persistent mental health diagnoses; psychiatry, case management, counseling,
primary care, pharmacy, medication management, substance abuse, dental care, and syringe exchange
(15,596 low-income patients served)
• Family: High-quality early education at seven sites (881 children served); additional services include family
support; foster and adoptive parent/caregiver support; and support for fathers (683 served)
• Work: Job readiness, specialized training, job placement, and retention services that connect unemployed
or underemployed individuals with meaningful career paths toward a family-sustaining wage (1,038 served
-- subject of this request)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 18,198
Demographic Profile
African-American
47%
Asian-American
1%
Caucasian
39%
Hispanic/Latino
2%
Native American
0%
Other
11%
Male

45%

Female

55%

Low Income

94%

FINANCIAL INFORMATION
For the year ended December 31, 2019, the organization had revenue and support of $55,400,913 and
expenses of $58,284,263, which resulted in an increase in net assets of $1,406,351, compared to a decrease
of $8,931,537 in the prior year. Revenue came from government and grants (40%), pharmacy (27%), fees for
service (16%), patient service revenue (8%), donations, bequests and receipts from perpetual trusts (6%)
and other (3%). The organization had net assets of $52,019,443, including property of $13,575,922 and cash
and investments of $9,739,361. Beneficial interests in perpetual trusts totaled $21,568,738. An endowment
totaled $2,773,707. The 2020 operating budget was $57,359,000, and the 2021 budget is $53,729,000.
STAFF COMMENTS BY: Jeanine Gergel
With this request, The Centers for Families and Children (The Centers) seeks support for its El Barrio
workforce development program. Services are delivered by pairing case management and individualized
support systems alongside a comprehensive assessment, barrier removal supports, job-driven work and
training activities, soft skills, certification trainings, and connection to employment opportunities. Services
and supports are offered Monday through Friday from 9 a.m. to 4 p.m., with some workshops recorded to
provide after-hours access. The program is currently provided virtually with limited onsite scheduling
available. Workshops average 1.5 hours live time, plus assignments that need to be completed. Up to 35
hours of workshops are available weekly between live sessions, assignments, job searching, self-paced
activities and certification trainings. Long-term certifications such as pharmacy tech or the child
development associate (CDA) certification require longer training periods in addition to workplace training.
El Barrio serves two distinct client groups: (1) individuals referred by Cuyahoga County Department of Job &
Family Services receiving cash or food assistance through Ohio Works First, Temporary Aid to Needy
Families (TANF), or Supplemental Nutrition Assistance Program (SNAP) (580 people in 2019); and (2)
individuals who do not have County support, either because they are not eligible, have reached beneﬁt
limits, or are unaware of eligibility (500 in 2019). (Note: 2020 numbers are not yet available.) Some Countyreferred participants are ready to enter the workforce, but many need multiple supports, causing their
focus to be on meeting hourly requirements through workshops rather than immediate employment. For
example, approximately 20% of those referred last year were pregnant, with most in their last trimester,
and required by the County to attend the program solely to maintain benefits. El Barrio also contracted with
Cuyahoga County to provide services focused exclusively on meeting workshop hours required for
maintaining benefits, regaining benefits due to sanction, or completing hours to gain benefits. Employment
was not a goal of this contract.
Program staff are structured into five teams: (1) intake, eligibility, recruitment, and special projects team;
(2) career coaching and case management team; (3) retention team; (4) instruction and curriculum team;
and (5) job development team. The latter, as its name implies, is focused on placing individuals (typically
those not referred by the County) into jobs. In 2019, 206 clients placed in jobs of 500 served, for a
placement rate of 41%. Staff notes that this is lower than the pre-pandemic placement rates of peer
organizations (Spanish American Committee – 70%, Towards Employment – 70%, Passages – 72%, May
Dugan Center – 87%). However, of those placed, an impressive 86% retained their jobs at the 90-day mark.
Their average wage was $11.42 per hour. The Centers provided a list of 162 employer partners across a
range of industries and sectors that it works with to place clients in jobs.

Certifications obtained by El Barrio clients include: the National Retail Federation Foundation certification in
Customer Service skills (endorsed curriculum for banking and retail); pharmacy technician 1 and 2; ServSafe
certification for safe food handling; American Hotel and Lodging Education Institute Room Attendant
certification; Customer Service Skill Telephone Doctor certification; child development associate (CDA)
certification. El Barrio is in the process of researching new potential pathways. It anticipates finalizing its
selections for two new pathways by the end of Q2 of 2021, followed by a planning and readiness phase
before opening to participants in Q4. Potential programs under review include an additional healthcare
pathway culminating in medical assistant certification; a manufacturing pathway through entry-level
preparation; and an information technology pathway leading to CompTIA certification.
Over the last several years, The Centers has gone through monumental organizational change. It affiliated
with Circle Health Services (formerly the Free Medical Clinic of Greater Cleveland) in 2017, assuming Circle
Health Services’ medical services and status as a federally qualified health center. It has gone through three
CEOs in six years, with the current CEO, Eric Morse, in place only since 2020. Many other organizational
leadership positions have turned over as well. Due to its strong alignment with the Foundation’s interest in
pathways to economic independence, we believe this current proposal merits an investment and suggest a
grant of $15,000. We will monitor the organization and the progress of this program closely in the year
ahead.
GRANT HISTORY
Approved
for construction of the Cleveland Heights-based Child and
Family Resource Center (over 3 years)
Approved
for implementation of a new information technology system
Approved
to strengthen the behavior health care program
Approved
to expand and renovate its facility
Approved
to hire a consultant for start-up of a pre-school program in
collaboration with Citizens' Academy
Approved
to hire consultants to conduct a strategic planning process for
the newly merged CFC/WSEM organization
Declined
for job readiness, case management, and job placement
programming for recently resettled refugees
Approved
for a housekeeping certification training program
Declined
for the Basic Needs Resource Center
Immediate to start-up a Child Development Associate (CDA) training
Decline
program

$ 100,000

02/07/1997

$ 25,000
$ 20,000
$ 100,000
$ 20,000

05/05/2001
10/26/2002
06/26/2004
06/27/2009

$ 10,000

11/05/2011
11/03/2012

$ 15,000

11/09/2013
03/18/2017
03/17/2018

The Centers
El Barrio Program Budget
January 1-December 31, 2021
Revenue
Abington Foundation (this request)
Other foundations

Amount
$25,000 Pending

Narrative

$140,000 Pending. The following list represents current funders of El Barrio; The Centers anticipates
renewed support from these sources in 2021 :
-Deaconess Foundation
-CVS
-Cleveland Clinic
-Dominion Energy Charitable Foundation
-G.R. Lincoln Family Foundation
-McMaster-Carr Supply Company
-Sherwin-Williams Company
-Swagelok Company
-Precision Environmental
-Thompson Hine LLP
-Fifth Third Bank
-Giant Eagle

Additional sources of income

Total Revenue:
Expense

$3,973,217 Includes the following confirmed sources: Paradox Project, United Way, Cuyahoga County
Propel, Cuyahoga County CCMEP, Cuyahoga County SNAP 50/50, City of Cleveland CDBG, and
Cuyahoga County FAFT
$4,138,217
Amount

Narrative

Salaries

$1,333,128 Includes 29.02 FTE positions:
-Chief of Family & Work
-Director of El Barrio
-Administrative Assistant
-Director of Finance
-Accountant
-CRM Administrator
-Manager of Recruitment, Eligibility, and Intake
-Manager of Career Coaching, Case Management, and Retention
-Manager of Instruction and Curriculum
-Job Developer
-Fathers & Families Together Coordinator
-Workforce Coordinator
-CCMEP Coordinator
-Recruitment/Intake Specialists (3)
-Career Coaches/Case Managers (8)
-Retention Specialists (2)
-Instructors (4)
-Clerical
-Driver

Fringe benefits and taxes

$328,967 Includes benefits for the above positions, including health insurance, pension, FICA, Workers
Compensation, Unemployment, Inter-agency childcare, and EASE@work
$1,476,315 Includes third-party costs associated with program administration (employment verification,
background checks, CRM subscription and system maintenance, etc.) and costs associated with
program delivery (contracting with community organizations such as Cuyahoga Community
College, Cuyahoga County, Grad Alliance, Seeds of Literacy, College Now, Vocational Guidance
Services, Towards Employment and others to deliver employment readiness programming).

Professional fees/consultants

Equipment, supplies, materials*
Training, staff development
Travel
Other expenses
Administrative overhead
Total Expenses:

$42,950 Includes educational and program supplies associated with program delivery; client incentives;
food for clients; costs associated with program graduation ceremony; etc.
$6,900 Conference & training expenses for staff development.
$17,358 Mileage, maintenance of agency vehicles, parking, and bus passes for clients.
$450,051 Includes financial assistance to clients; software and technology for program deliver (including
Zoom subscription); client certification; etc.
$482,548 13.2% Indirect Costs
$4,138,217

*Indicates expense that an Abington Foundation grant would support.
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APPLICATION
3/6/21
LifeAct
210 Bell Street
Chagrin Falls, OH 44022
Mr. Jack Binder, CEO
Project Title: for suicide prevention programming
Requested Amount: $12,500
Current Operating Budget: $983,444
Program Budget: $591,100
Number of people served by the program: 28,500
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Ohio deaths by suicide increased 34% from 2009 to 2018, and a recent study indicates that these statistics
could worsen due to the COVID-19 pandemic (Suicide in Ohio: Facts, Figures, and the Future, July 2020).
LifeAct's goal is to reduce these sobering statistics for Northeast Ohio youth. LifeAct estimates it will reach
28,500 total Northeast Ohio students (including 13,000 from Cuyahoga County) during the 2020-21 academic
year, either in-classroom or online.
Suicide is the leading cause of death, after accidents, in youth, teens, and young adults (ages 10-34). Delivered
in two 45-minute sessions (in-person or virtual) by specially trained instructors, LifeAct's suicide prevention
school programs employ the evidence-based SBIRT (Screening, Brief Intervention, and Referral to Treatment)
method. These programs will help middle and high school students to better understand their own mental
health, identify symptoms of depression (and other warning signs of suicide), empower them to act on this
information, and connect them to school and other professional mental health resources.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Educate Northeast Ohio middle and high school youth about the warning signs of suicide and suicide
prevention.
• Deliver a LifeAct school program (in-school or virtual) to 28,500 students in grades 6-12 during the
2020-21 school year. Of these 28,500 students, 3,500 will attend charter, private and public (Cleveland
Metropolitan School District [CMSD]) schools located in the City of Cleveland.
2. Motivate middle and high school students to act immediately after self- or peer-identifying signs of suicide.

•

Students who request help from a LifeAct instructor (approximately 2,850 students/10% of those who
participate in the school program) will be immediately connected to school counselors, school
psychologists or one of LifeAct's network partners (FrontLine Service and University Hospitals Rainbow
Babies & Children's) for further intervention and/or treatment.
3. Provide youth with access to 24/7 crisis tools and lifetime suicide prevention knowledge.
• Distribute information on community resources (help lines, crisis or text chat) in the form of printed
and virtual "crisis cards" to each of the 28,500 participating students.
ACTIVITIES
LifeAct has 20 years' experience delivering evidence-based suicide prevention classroom programming to
students in grades 6-12 throughout Northeast Ohio. LifeAct's school programs use the SBIRT method to teach
students to be "the frontline of defense against suicide" – their own or a friend's. The programs are delivered
in two 45-minute sessions in-person or virtually. Specially trained instructors use compelling real-life
scenarios, small group activities, technology-driven presentations, and Q&A to help students recognize the
warning signs of suicide and motivate them to get help. Those who ask for assistance are immediately
connected to a school-based mental health resource (school counselors/psychologist) or one of LifeAct's care
network partners (FrontLine Service or UH Rainbow Babies & Children's Hospitals). For best practice reasons,
students must be physically in school for the virtual or in-person programs to ensure that appropriate mental
health supports are immediately available if a student requests help.
LifeAct's 2020-21 school program is staffed by a program director, program coordinator, and seven
instructors. Additional LifeAct-trained instructors, provided by educational partner PSI, Inc., will be used to
deliver programs, as needed. Four program upgrades are also underway for 2020-21:
1. To serve teachers and school administrators, LifeAct launched a monthly education e-newsletter in early
fall 2020 to provide information on the pandemic's effect on youth, community mental health resources,
and LifeAct's programming.
2. To improve the quality and delivery of its new virtual school program, LifeAct has hired a learning
professional to capitalize on the virtual format and train LifeAct instructors in virtual teaching techniques.
3. To support students in remote learning, LifeAct is developing a separate virtual program in partnership
with the Division of Child and Adolescent Psychiatry at University Hospitals Rainbow Babies & Children’s.
This program will help these students strengthen their resiliency and coping skills.
4. To upgrade in-person and virtual program delivery, LifeAct will launch a HIPAA-compliant, web-based
delivery platform in spring 2021. This virtual platform will allow presentations to be more customized,
have the capacity for pre-/post-program testing for suicide awareness/prevention knowledge, and conduct
post-program follow-up surveys.
OUTCOMES
In 2019-20, LifeAct delivered its suicide prevention classroom program to 22,935 students in grades 6-12 at
173 Northeast Ohio schools. LifeAct served 33 schools (7 charter, 8 private and 18 public/CMSD schools) in the
city of Cleveland, reaching 3,084 students (target: 4,900). When schools closed on March 12 because of
COVID-19, LifeAct had classroom programs scheduled for 39 schools (more than 4,300 students) and likely
would have achieved the overall 28,500-student goal and the 4,900 Cleveland student goal.
Although fewer students participated in the program, the same number of students (2,883 overall) asked for
help as recorded in 2018-19, representing a 12.6% referral rate. Of the 3,084 Cleveland students, 418
requested assistance, which is a 13.6% referral rate. Each of these students was directly and immediately
linked to a professional mental health resource either at the school or with one of LifeAct’s care network

providers: FrontLine Service or UH Rainbow Babies & Children’s. Referral rates varied for every school, ranging
from 0% to a high as 44.7% in 2019-20.
ALIGNMENT WITH FOUNDATION’S INTERESTS
LifeAct’s suicide prevention school programs for students in grades 6 support Abington's primary interests in
that they:
• Provide crisis intervention/resources with immediate healthcare access by connecting underserved, at-risk
students to a school or community-based professional mental health support.
• Promote prevention/lifestyle maintenance by teaching students life-saving suicide prevention knowledge
and skills designed to last a lifetime. These students are not the only beneficiaries since the program
empowers them to take action for a friend or family member exhibiting the warning signs of suicide.
• Provide life transformational opportunities since the programs serve as a gateway to better mental health.
Better mental health can have a multi-faceted effect on a young person’s life – positively affecting
academic performance, family life, and employment opportunities while decreasing factors leading to
substance abuse, unemployment, and criminal activity.
BEST PRACTICES
LifeAct’s school programs use the evidence-based SBIRT approach. Two independent scientific studies (2009
with Case Western Reserve University and 2018 with University Hospitals’ Department of Child Psychiatry)
showed participation in a LifeAct program is significantly related to a lessening of risks associated with suicide
among adolescents.
The Ohio Psychiatric Physicians' Foundation gave LifeAct its 2020 Enlightenment Award in recognition of its
work to enhance public understanding of mental disorders and decrease the stigma associated with mental
illness. LifeAct is certified in the State of Ohio to provide suicide prevention programming in Ohio schools, and
is listed on the “Quality and Effective Practice” registry for the Center for School-Based Mental Health
Programs and the Ohio Mental Health Network for Schools' Success.
PROGRAM/PROJECT BUDGET
The 2020-21 budget to implement both the middle and high school suicide prevention programs is $591,100
and includes personnel expenses for the program director, coordinator and instructors ($400,000); outside
professional services for program delivery platforms (development, scale up), curriculum development,
instruction, staff training, and evaluation ($60,000); marketing ($7,500); mileage for instructor travel
($11,500); equipment ($10,000); office supplies and postage ($25,000) and indirect costs ($77,100).
LifeAct has secured $331,833 from the State of Ohio ($250,000); Children’s Guild ($1,500); the Ridgecliff
($12,500), Lincoln Electric ($1,500), Burton D. Morgan ($3,750), Thomas White ($12,500), Woodruff
($12,500), Bruening ($10,000), Reuter ($2,500), Peg’s ($12,500), Stolier Family ($750) and Wells Fargo
($2,500) foundations; and the Elizabeth Ring and William G. Mather ($3,333) and Northrup ($5,000) funds.
In addition to this request to the Abington Foundation ($12,000), requests are planned or pending with the
Banks-Baldwin ($3,000), Community West ($10,000), Fox ($1,000), Garson Family ($5,000), Huron ($5,000),
Morely Family ($7,500), Nordson ($15,000), Parker Hannifin ($5,000), Elizabeth Severance Prentiss ($5,000),
Reinberger ($7,500), Reuter ($2,500), Ridgecliff ($12,500), Stolier ($750), Wellman ($1,000), Wells Fargo
($2,500), , and Wuliger ($2,500); the Elizabeth Ring and William G. Mather ($3,500), Higley ($7,500) and
Humphrey ($50,000) funds; and University Hospitals ($20,000). LifeAct will supply any balance needed
through event revenue and individual contributions. The duplication of secured and pending funding
sources is due to the timing of the applications/awards in relation to LifeAct’s fiscal year and the portions of

funding alotted for that year.
ORGANIZATION BACKGROUND
LifeAct was founded in 1992 by the late Lyman "Tim" Treadway after he lost his son to suicide. LifeAct’s
mission is to prevent youth suicide by educating Northeast Ohio youth to recognize the warning signs of
depression and suicide, and to seek help for themselves and/or their peers. LifeAct saves young lives through
screening and educational intervention. Its evidence-based suicide prevention programming is delivered by
specially-trained instructors in middle and high school classrooms (and now virtually) throughout Northeast
Ohio. Over 270,000 youth in grades 6-12 have completed a LifeAct school program since 2000. Of those,
18,000 asked for help and were immediately connected to a school counselor or professional mental health
resource. Overall, LifeAct typically reaches about 55,000 Northeast Ohio youth and adults annually through its
school programs, community outreach, special events and interactive web site (www.lifeact.org) with 24/7
crisis and text chat.
LifeAct has 10 full-time and 7 part-time staff, including 3 instructors. Volunteer support comes from 2 groups:
governing/advisory (Board - 26 members; Advisory Board - 18; Youth Advisory Board - 51) and operations
(200+ community members). In 2019:
• Middle and high school suicide prevention programs reached 22,935 grade 6-12 students in 173 public,
private and charter schools in 14 Ohio counties (11 Northeast Ohio counties plus 3 farther south). A total
of 2,883 students (12.6%) asked a LifeAct instructor for help and were connected to a school counselor or
other mental health resource for intervention and/or treatment.
• 24,209 youth and adults were served by LifeAct’s community programs (15 sites). Most of these were
health fairs where LifeAct distributed information on the signs of suicide and treatment for at-risk youth.
• LifeAct has two annual fundraising events: "Links for Life" golf outing and "Into the Light" walk. Both were
postponed in spring 2020 due to COVID-19.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 52,236
Demographic Profile
African-American
34%
Asian-American
1%
Caucasian
51%
Hispanic/Latino
14%
Native American
0%
Other
0%
Male
Female

48%
52%

Low Income

N/A

FINANCIAL INFORMATION
For the year ending June 30, 2019, the organization had revenue and support of $815,929 and expenses of
$761,720, which, after investment activity, resulted in an increase in net assets of $55,586, compared to a
decrease of $42,404 in the prior year. Revenue came from contributions (55%), annual fund (25%) and
events (20%). LifeAct had net assets of $452,361, including property of $25,596 and cash and equivalents of
$213,481. An endowment totaled $49,684. The FY21 operating budget is $983,444.
STAFF COMMENTS BY: Karen Thompson-Shaheen
LifeAct is seeking support from the Abington Foundation for its suicide prevention programming, which
typically reaches approximately 13,000 students attending Cuyahoga County’s public and parochial schools.
Pre-COVID, LifeAct would present 2 days of 90-minute programming during classes required for all students
– typically during health or religion (in parochial schools). Both the middle and high school programs
employ trained facilitators who present to students at a given school, using skits, small group discussions,
role playing and interactive question/answer sessions to instruct students on the basic program
components: Aware, Care, Tell. The Aware component teaches the warning signs and symptoms of
depression and suicidal behavior. The Care component teaches how to approach a distressed peer. The Tell
component teaches what to do if the peer does not respond positively or cannot be approached and
encourages peers to tell an adult who can get them connected with a professional. At the end of the
session, students are given pens with the suicide crisis help line number and the crisis text line for them to
keep. The high school program focuses on helping teens learn how to identify the warning signs of suicide
and depression, while the middle school program focuses more on ways to manage stress and develop
resiliency in the face of bullying and other negative behaviors. Both programs seek to reduce the stigma
associated with mental illness and asking for help.
Like many organizations, LifeAct suspended program delivery in March 2020 because of COVID-19-related
school closures. It provided virtual resources to schools to incorporate in their online platforms and to
assist school counselors. Prior to the pandemic, LifeAct had been revamping its curriculum and its website
to both update content and be more interactive. In the 2020-21 school year, LifeAct has been prepared to
offer programming in 3 different models: in-person, and physically distanced; virtually with students in class
with the LifeAct instructor on-site in a different room than the students; or the instructor providing virtual
instruction from an off-site location with the students on-site, in school. For the first half of the 2020-21
school year, LifeAct did not provide programming to students attending school virtually from home because
of the sensitivity of the topic of suicide and lack of certainty whether a trusted adult would be available to
talk to a student to provide help. However, from April through October 2020, emergency room visits for
mental health reasons increased 24% in ages 5-11 and 31% in ages 12-17, both locally and nationally.
Because of the uncertainty whether some schools will go back in-person at all this year, LifeAct has
developed a virtual program for the 2nd semester that can be shared with students at home and will focus
on resiliency and coping skills. The curriculum is being developed in conjunction with the team at University
Hospitals’ Department of Child and Adolescent Psychiatry to ensure efficacy and safety.
One of the key facets of LifeAct’s programming that has made it especially appealing among prevention
programs is its ability to track outcomes via referrals for help. In each of the program delivery models
outlined above, the organization has plans for connecting students seeking help with mental health services.
Typically, at the conclusion of each day’s programming, all students fill out a card indicating any need for
help, and the instructor collects them and connects with students in need. On-site programming – both in

the classroom and with the instructor on-site in a different room – will preserve this format (when the
instructor is in another room, someone from the classroom will deliver the cards). In the cases where
instructors provide live virtual programming from home or from LifeAct’s offices, a LifeAct staff member will
drive to the school to collect the referral cards. Evaluation plans for the virtual resiliency and coping
programming are not yet clear.
Every 2 years, the Centers for Disease Control (CDC) conducts the Youth Risk Behavior Survey (YRBS) to
monitor health behaviors that contribute markedly to the leading causes of death, disability, and social
problems among youth and adults in the United States. Among the topics covered in the survey are
contemplation of, planning and attempting suicide. In 2015, Cleveland ranked first among 19 school
districts across the country in the number of teens who had attempted suicide, and in 2017, it fell to second
in the nation. The recently released 2019 survey results reveal equally grim numbers. Cleveland is again
second in the nation in the percentage of teens who have attempted suicide (18.1%), and it ranks first
among the 27 districts surveyed in the number of girls who had made a suicide attempt (21.1%).
Staff is impressed with LifeAct’s commitment to deliver its programming during the pandemic, and when we
had the opportunity to speak with the organization’s programming team, they indicated that LifeAct served
the following schools located in Cleveland: Benedictine High School, Cleveland Central Catholic, Northeast
Ohio College Preparatory School, St. Ignatius High School, St Joseph Academy, Lake Erie International High
School, Archbishop Lyke School, Mary Queen of Peace School, Our Lady Of Mt. Carmel West, St. Adalbert,
St. Francis School, St. Rocco, and West Park Catholic Academy. LifeAct is delivering its program in all 3
formats in Cuyahoga County schools that have returned to in-person or hybrid instruction. While
programming in the Cleveland Metropolitan School District will be delayed until after students return to
school buildings, LifeAct is working with Bill Stencil, executive director of CMSD’s SEL/Humanware
Department to plan for the dissemination of its new resiliency and wellness programming. The CMSD’s
crisis team has responded positively to LifeAct’s resiliency/self-care lesson outlines.
We believe that LifeAct programming provides a valuable resource to Cuyahoga County students who may
not recognize the signs of depression, or even understand options available to help themselves or friends
who are dealing with depression or another mental illness. We also believe it is an important resource for
reducing stigma associated with seeking treatment, particularly given the toxic stress and trauma prevalent
in the lives of many students that may be amplified by the pandemic. Because of the uptick in mental
health challenges seen in children and teens resulting from the pandemic, the stress of remote learning and
social isolation, we view this programming as especially important now to help students access mental
health services and suggest a grant of $12,500.
GRANT HISTORY
Approved
to provide a program on recognizing adolescent
depression and suicide prevention in local high schools
Approved
for the Recognizing Adolescent Depression and Suicide
Prevention program in local high schools
Approved
for the Recognizing Adolescent Depression and Suicide
Prevention program
Approved
for the Recognizing Adolescent Depression and Suicide
Prevention program
Approved
for the Recognizing Adolescent Depression and Suicide
Prevention program

$ 10,000

04/20/2002

$ 12,000

04/26/2003

$ 12,000

06/28/2008

$ 5,000

06/27/2009

$ 10,000

10/30/2010

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

for suicide prevention education
to provide the Recognizing Teen Depression and
Preventing Suicide program in CMSD schools
to provide suicide prevention and depression awareness
programming in the CMSD
to provide suicide prevention and depression awareness
programming in the CMSD
“Recognizing Teen Depression and Preventing Suicide”
Program for CMSD Teens
for the “Recognizing Teen Depression and Preventing
Suicide” program for CMSD teens
for suicide prevention programs for middle and high
school students
for suicide prevention programming for Cleveland
students
for suicide prevention programming for middle and high
school students (see comments below)

$ 10,000
$ 15,000

11/05/2011
11/03/2012

$ 10,000

11/09/2013

$ 15,000

11/08/2014

$ 10,000

11/07/2015

$ 10,000

11/12/2016

$ 12,500

03/17/2018

$ 12,500

03/02/2019

$ 12,500

03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In 2019-20, LifeAct delivered its suicide prevention classroom program to 22,935
students in grades 6-12 at 173 Northeast Ohio schools. LifeAct served 33 schools (7 charter, 8 private and 18
public/CMSD schools) in the city of Cleveland, reaching 3,084 students (target: 4,900). When schools closed
on March 12 because of COVID-19, LifeAct had classroom programs scheduled for 39 schools (>4,300
students) and likely would have achieved the overall 28,500-student goal and the 4,900 Cleveland student
goal.
Although fewer students participated in the program, the same number of students (2,883 overall) asked
for help as recorded in 2018-19, representing a 12.6% referral rate. Of the 3,084 Cleveland students, 418
requested assistance, which is a 13.6% referral rate. Each of these students was directly and immediately
linked to a professional mental health resource either at the school or with one of LifeAct’s care network
providers: FrontLine Service or UH Rainbow Babies & Children’s. Referral rates varied for every school,
ranging from 0% to a high as 44.7% in 2019-20.
After all Ohio schools closed in March 2020 due to the COVID-19 shutdown, LifeAct rapidly pivoted to online
program delivery with new offerings:
• LifeAct compiled and sent materials on depression, anxiety, and suicide prevention to the teachers in
the 39 schools scheduled for classroom programs to incorporate in their online teaching.
• LifeAct offered 4 weekly online “LifeChats” in partnership with counselors from Highland Springs
Changes (a new outpatient behavioral health facility in Solon). Information about this program was given
to all school counselors and principals that participate in LifeAct's program. Students could participate
anonymously, learn about mental health topics, ask questions to a licensed counselor, and receive
additional help.

The budget to provide LifeAct’s suicide prevention programming was $582,924 and was met through
funding from the State of Ohio, ADAMHS Board, foundation and corporate grants and individual donors.
Both of LifeAct’s special events had to be postponed because of the pandemic.

LifeAct
2020-2021 Middle, High School Suicide Prevention Program Budget

INCOME

Line Item Description

Anticipated

The Abington
Foundation

$12,500 grant to underwrite a LifeAct
middle or high school suicide
prevention in-person or virtual
classroom program for 625 city of
Cleveland students out of the 28,500
Northeast Ohio students to be served
in 2020-2021.

$

12,500

OTHER Foundations

See list in online proposal for 20202021 secured and planned/pending
requests funding

$

148,967 $

Public Support

See list in online proposal for 20202021 secured and planned/pending
requests funding

$

Organizational Budget
(i.e., individual
contributions,
fundraising
events/products)

Support from LifeAct's Annual Fund
($16,100) and Special Events -- "Into
the Light" walk, "Links for Life" golf
outing -- rescheduled for fall 2020
($30,000)

$

TOTAL

$

EXPENSES

TOTAL

Committed

$

12,500

123,533

$

272,500

10,000 $

250,000

$

260,000

16,100 $

30,000

$

46,100

403,533

$

591,100

187,567 $

Line Item Description

TOTAL

Program Personnel

Wages/salaries/payroll taxes for program staff, LifeAct instructors, and
contracted PSI instructors.

$

400,000

Professional services

Outside professional services for program delivery platforms (development, scale
up), curriculum development, instruction, staff training, and evaluation.

$

60,000

Marketing, Promotion

Literature production, online ads, and web site promotions to encourage
participation in programs

$

7,500

Travel

Instructor/staff for travel to and from school/program sites

$

11,500

Program Equipment

Computers. electronic equipment costs for program presentations

$

10,000

Office Supplies /
Materials / Postage

Office supplies plus materials for up to 28,500 students (hand-outs, crisis cards
and pens with hotline information) and their teachers (teaching materials)

$

25,000

Indirect expenses

Administrative support, financial, audit, development, portion of facilities/utilities
$
overhead

77,100

TOTAL

$

591,100

2020 - 2021 Board of Directors
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Michelle Harris, Ph.D.
Director of the Middle School
Hawken School

Frank Fantozzi, CPA, PFS
Chairman of the Board
President and CEO
Planned Financial Services
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Marilena DiSilvio, Esq
Vice Chair
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Elk & Elk
Loree Vick
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Senior Public Relations and Media Advisor
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William A. Wortzman, CPA
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Wortzman & Gingerich Company
John L. Hertzer, MD
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University Hospitals
W. Robert Perkins IV
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Financial Advisor Securities America, Inc.
Thomas R. Cirincione, CFA
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Huntington Private Financial Group
Judith Caster, LISW
Secretary

Pamela B. Keefe
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Harvey Kotler, CLU
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Harvey Kotler, Inc.
Judith Kovach
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James Lundquist
Director of Talent Development
PRADCO
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Progressive Corp.
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APPLICATION
3/6/21
Lutheran Metropolitan Ministry
4515 Superior Avenue
Cleveland, OH 44103
Mr. Andrew Genszler, President and CEO
Project Title: to provide guardianship support to vulnerable adults
Requested Amount: $15,000
Current Operating Budget: $18,129,689
Program Budget: $1,372,250
Number of people served by the program: 630
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Lutheran Metropolitan Ministry’s (LMM) Guardianship Services (GS) is a hybrid program of professional and
volunteer guardians who provide timely interventions to ensure the health, safety and welfare of vulnerable
seniors. The program’s trained legal guardians take on full decision-making responsibility for individuals who
cannot make their own decisions, as they lack understanding of such complex issues such as diagnosis, disease
processes, or disease management. In addition the trained staff work with professionals and the courts to
navigate systems for the betterment of clients. The program anticipates serving over 630 incompetent and
indigent residents of Cuyahoga County in 2021.
Project Start Date: 3/1/21
Project End Date: 2/28/22
GOALS AND OBJECTIVES
1. To provide for not only appropriate medical care and basic needs of frail older adults, but also provide
peace, well-being and dignity to significantly improve their quality of life. A person-centered care approach
will be used to develop and monitor the guardianship service plan to ensure individual needs are
identified, appropriate interventions applied, and attention given to the health, safety, quality of life,
dignity and respect for the rights of clients.
2. To ensure vulnerable adults have their basic needs met, have timely and appropriate medical care, receive
entitled benefits, live in safe affordable housing, have advanced directives in place, a funeral plan, and
appropriate legal decisions made on their behalf. Guardians will coordinate, assess, and monitor
interventions through detailed case notes broken into pre-defined categories (case management, medical,
benefits, housing, advanced directives, funeral planning, legal).

3. To enhance the long-term growth and stability of the guardianship program with a continued focus on
serving those most vulnerable. The program will build capacity to meet the current and future needs
(including a growing and increasingly complex caseload) for indigent adults in Cuyahoga County and to
meet standardized best practice thresholds for the delivery of high quality services while focusing on
performance and quality improvement.
ACTIVITIES
GS has strategically aligned its protocols with the National Guardianship Association Standards of Practice.
These standards serve as the basis the program uses to deliver services from first allegation of incompetency
through appointment of guardianship. GS receives referrals from a variety of sources including but not limited
to the probate court, hospitals, nursing homes, adult protective services, mental health providers and/or
family members. GS works closely with referral sources as well as community social service agencies to ensure
that all community alternatives have been exhausted and that guardianship is the least restrictive alternative.
Activities performed include referral, intake, and assessment when the program receives a referral alleging
incapacity. Once guardianship is awarded, a service plan is developed to establish personalized goals for care.
Guardians assist wards through initial crisis period and manage all aspects of care by being available 24/7. To
help serve more indigent, incompetent frail older adults, GS continues to recruit community volunteers to
serve as legal guardians. Services will be provided by 16 FTEs including a director, program director, client
assessor, staff guardians, 69 volunteer guardians and 20 volunteer attorneys. Staff guardians manage the
complex, higher acuity cases that represent older adults with dementia and adults with severe mental illness
who live in community settings. Volunteers are matched with lower acuity clients. GS leadership also serves
the community by providing education on guardianship issues, resources and alternatives. In 2021, GS
anticipates more than 17,800 hours of decision-making for 630 individuals. During the COVID-19 crisis,
guardians continue to serve wards via phone or Skype when an in-person visitation is not possible but
ensuring the ward has access to healthcare services.
OUTCOMES
Persons under guardianship are able to have their basic needs met, have timely and appropriate medical care,
receive entitled benefits, live in safe affordable housing, have advanced directives, and receive appropriate
legal decisions made on their behalf. These interventions are implemented through the lens of a personcentered care approach.
Building upon the 2020 work plan (see report below for related outcomes), the 2021 work plan represents a
summary of the program’s targeted outputs and outcomes/indicators. Program-specific outcomes include
client stability (interventions within 90 days of appointment based on the guardianship service plan) and
quality of life. For 2021, the program has set a goal and will use our best efforts to provide at least 17,800
hours of guardianship decision-making to 630 persons, with 32% of all decision-making focused on medical
care. Other output targets include 75 volunteers engaged, with 6 new volunteer guardians recruited and
trained.
ALIGNMENT WITH FOUNDATION’S INTERESTS
GS aligns with the Foundation’s focus on addressing critical community needs and safety net services to allow
vulnerable seniors to maintain their independence and quality of life while ensuring basic needs are met.
Guardians work with and on behalf of individuals to plan, secure, coordinate, monitor, and advocate for
person-centered goals and service interventions.

The COVID-19 pandemic has challenged how social services are provided to clients. This is especially true for
the vulnerable adults served by GS who are mostly indigent and older adults with dementia. During this time,
the social isolation of older adults is on the rise and having detrimental effects to their overall quality of life.
In-person visitations have been particularly difficult during this time. The ability of the guardian to talk to a
ward must continue for them to advocate for their medical, social and safety needs.
BEST PRACTICES
Celebrating its 31st anniversary, GS had been the sole provider of guardianship in Cuyahoga County and
served more than 2,650 individuals. LMM is accredited by the Council on Accreditation (COA), and guardians
operate under COA and National Guardianship Association’s Standards of Practice and Code of Ethics. To
ensure coordinated and ethical guardianship policy and practice, leadership continues to advocate best
practice through participation in local, regional, and state level associations. All guardians, including
volunteers, receive intensive 6-hour training around guardianship practices and protocols. Additionally,
guardians continue to receive continuing education around ethics, best practices, and safety net issues
throughout the year.
PROGRAM/PROJECT BUDGET
The 2021 GS budget is $1,372,250 and includes personnel expenses for 16 full-time equivalent employees,
including 15 guardians, a program director, assistant director, and program assessor ($983,752),
administrative overhead ($36,355), professional fees ($265,577), office expenses and occupancy ($83,494)
and other direct program expenses ($3,072).
LMM anticipates funding of $1,232,250 from government support from Cuyahoga County Probate Court,
Western Reserve Area Agency on Aging, Cuyahoga County Department of Senior and Adult Services and the
Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County ($867,661); fee revenue
from contracts with referring hospitals and nursing homes, as well as a small number of individuals who
have the means to pay for guardian services ($327,000); and United Way ($37,589), leaving a balance to be
raised of $140,000. Besides this request to the Abington Foundation ($15,000), requests will be submitted
to the McGregor ($40,000), Woodruff ($15,000) and Bruening ($20,000) foundations. General operating
dollars will pay for any remaining balance needed.
ORGANIZATION BACKGROUND
Founded in 1969, the mission of LMM is to promote shalom (peace, well-being) and justice (rightrelationships) through a Christian ministry of service and advocacy with those who are oppressed, forgotten
and hurting. LMM works with people who are homeless, people who are unemployed or underemployed,
people with behavioral health needs, people involved in the criminal justice system, youth with adverse life
experiences and adults in need of guardianship. We stand with our neighbors in need, while advocating for
changes to public policy, public opinion and priorities.
LMM has a total of 149 staff including 112 full-time and 37 part-time. LMM also has four interns and 2,043
volunteers.
In 2020, LMM served 4,408 people through the following programs and services:
• Health and wellness services - Includes health and behavioral health services and services for the re-entry
population (39 adults accessed medical care).
• Guardianship services – (subject of this request) Provided adult guardianship for adults with mental illness;
648 adults received guardianship, and 100% maintained housing and access to medical care.

•
•
•

Housing and shelter – 3,203 homeless adults and youth received shelter. This includes 2100 Lakeside
Men’s Shelter, the Haven Home emergency family overflow shelter and the Westhaven Youth shelter.
Workforce development - 92 individuals were placed in jobs. 47 participated in LMM’s culinary programs,
and the rest were provided with case management services to secure employment.
Youth services - Provided high-risk youth with out-of-school programming and shelter and life skills
training (66 youth).

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 5,300
Demographic Profile
African-American
63%
Asian-American
0%
Caucasian
25%
Hispanic/Latino
8%
Native American
0%
Other
4%
Male
Female

85%
15%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended December 31, 2019, LMM had revenue and support of $9,613,298 and expenses of
$9,516,000 which, after non-operating activity, resulted in an increase in net assets of $2,521,457 compared
to an increase of $873,729 the prior year. Revenue came from government grants (63%), contributions and
grants (18%), program fees (11%), interest on investments (4%), and other (4%). LMM had net assets of
$11,610,477, including property of $6,832,225 and cash and investments of $5,639,708. Funds held in trusts
by others totaled $441,979 and the endowment totaled $9,650. Long-term liabilities, mostly from notes
payable and funds held for others, totaled $3,219,637. The 2020 operating budget was $9,861,255, and the
2021 budget is $18,129,689. This dramatic increase is mostly from federal dollars earmarked specifically for
de-concentration of congregate facilities for the entire Cuyahoga County homeless system during COVID-19.
This was done to maintain social distancing and provide quarantine space for homeless individuals with the
virus. Funds have been used to purchase blocks of rooms at area hotels and rent an additional facility.
Funding for all homeless services providers in the County is passing through LMM because it has the
administrative capacity to handle the funds. This effort was further supported with philanthropic dollars
through the COVID-19 Rapid Response Fund.
STAFF COMMENTS BY: Sherri Clancy
LMM’s Guardianship Services (GS) program ensures that vulnerable, elderly individuals have access to
healthcare, which is why the Abington Foundation has been supportive. Guardians do not provide direct
care but coordinate all services that their ward needs. According to the Cuyahoga County Probate Guardian
Handbook, the characteristics and responsibilities of the guardian include: professionalism, character and

integrity; ability to evaluate and assess ward’s needs and conduct due diligence to meet those needs; plan
care conferences with team of direct care providers; serve as the ward’s support system; engage in ongoing
communication with the ward; monitor and coordinate services and benefits; seek ethical medical
treatment and advice; ensure ward takes medications; and locate family members to determine if
reconciliation/reunion is possible. LMM shared that guardians dedicate 34% of their time to helping their
wards access healthcare and complying with healthcare directives.
Wards are assigned to guardians through the Cuyahoga County Probate Court. In 2019, 557 adults received
guardianship, and 95% of those served were Medicaid eligible. 75% of those served are senior citizens, ages
65 or over, and many have Alzheimer’s or dementia. Nearly half (45%) of the individuals served have a
Severe Persistent Mental Illness as their primary diagnosis. They often have been neglected and abused by
family members if they have any at all, as well as friends or neighbors.
As noted in the report below, LMM is following appropriate protocols in response to COVID-19, and the
population served needs the guardians’ continued oversight. Safe, socially-distanced, in-person visits are
still happening for those living in the community, and calls and virtual visits are happening for those living in
facilities where visitors are not allowed. There is also ongoing communication with administrators at those
facilities. This is how services will be provided until wards have been vaccinated and guardians can resume
in-person services. Also noted in the report below, LMM decided to increase the caseloads of guardians for
2021 because of the time saved through virtual visits. We believe this will make it possible for LMM to serve
the projected number of 630 wards.
LMM provided the following two examples of how COVID-19 has impacted wards and how important it was
for them to have their guardian’s support:
1. Mrs. S. has been under guardianship since 2008. In April 2020, she was diagnosed with COVID-19 and
sent to a local hospital. She quickly started to decline and required assistance with breathing. Mrs. S. is
in her early 70s, a breast and uterine cancer survivor, has lupus and was diagnosed with schizophrenia in
her mid-twenties. When her oxygen levels started to get too low, the doctor called the guardian and
stated that at this point they would normally put patients on a ventilator but due to the client’s
preexisting health issues, she may not benefit from the ventilator and may never be able to come off of
it and resume her quality of life. The guardian discussed options with Mrs. S’s daughter, sister and staff
at GS and decided to give the ventilator a chance. Mrs. S. was placed in a medically induced coma but
did very well and came out of it after 13 days. Additionally, the guardian took an extra step and
coordinated a conference call with the daughters to allow them to say, “I love you” and encourage Mrs.
S. to fight the virus. Mrs. S. eventually pushed through, surviving infection with COVID, and returned to
the nursing home.
2. Mr. K. was assigned a guardian in 2019. When a guardian was appointed, he was living in his own
apartment and, besides Mr. K. having several medical issues, the neither the apartment nor the client’s
hygiene maintained well. The goal was to have Mr. K. transferred to a nursing home so some of his
medical and hygiene issues could be addressed. Mr. K. was very resistant, difficult to work with, and
very rude. After six months of continuing to work with his guardian, he started to understand that he
could not stay in his own apartment nor take care of himself. It took three different nursing home
transfers and seeing a psychiatrist, but Mr. K. has finally adjusted to being in a nursing home. He is
starting to be content in his current location and looks forward to his guardian’s visits. Also, in April
2020, Mr. K. tested positive for COVID-19. The guardian continued to monitor his status, as Mr. K. was
already on oxygen and overweight. The facility moved him to their COVID-19 wing and continued to

monitor him closely. Mr. K. made a full recovery.
Foundation staff continues to be pleased with LMM’s GS program and suggests continued support at the
$15,000 level, which is in line with grants made in previous years.
GRANT HISTORY
Declined
for the Shared Resource Fund (over 3 years)
Declined
for the Shared Resources Fund (over 3 years)
Declined
for start-up operating support for Christian Legal Services
of Cleveland, over 3 years (Lutheran Metropolitan Ministry
is acting as fiscal agent)
Approved
for a strategic plan
Approved
for implementation of the strategic plan
Approved
for implementation of the strategic plan
Approved
to hire a Guardian Assistant
Declined
for bridge operating support for Women's Re-Entry
Resource Network
Approved
for the Adult Guardianship Services project
Approved
for technology upgrades for Adult Guardianship Services
Approved
to renovate a building for its headquarters to support and
expand services (over 2 years)
Declined
for the Work Experience Program at the 2100 Lakeside
Emergency Shelter
Approved
for the Youth Employment Program
Approved
for the Youth Employment Program
Approved
to provide adult guardianship services for older adults
Approved
for guardianship services for older adults
Approved
to provide adult guardianship services
Approved
for adult guardianship services
Approved
to provide guardianship support to vulnerable adults (see
comments below)

08/02/1996
10/25/1996
11/07/1997

$
$
$
$

30,000
15,000
10,000
32,000

05/15/1998
10/28/1999
10/28/2000
01/26/2002
04/20/2002

$ 30,000
$ 20,400
$ 100,000

10/25/2003
06/22/2007
10/30/2010
11/03/2012

$
$
$
$
$
$
$

10,000
10,000
10,000
15,000
15,000
15,000
15,000

02/02/2013
01/25/2014
02/06/2016
03/18/2017
03/17/2018
03/02/2019
03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Mostly Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: Abington Foundation support was for Lutheran Metropolitan Ministry's (LMM)
guardianship services (GS) for vulnerable adults with mental illness. Of the 557 (goal: 595) served, 75% (or
418) were senior citizens and 45% (or 251) had a severe persistent mental illness as their primary health
diagnosis. LMM maintained a guardianship team of 65 volunteer guardians and 25 volunteer attorneys that
supported 15 FTE paid guardians. Volunteer guardians serve lower acuity clients, and staff guardians served
clients with the greatest needs.
The overall number of guardianship hours provided was down for the grant period (12,932 compared to
15,785 the prior year – projections are based on numbers served the prior year) because guardians have
followed required state guidelines throughout COVID-19 and in-person visits have not been made to wards

living in group homes, assisted living facilities, nursing homes or psychiatric hospitals. Guardians continued
to coordinate with nurses and case managers on site at these locations and spoke with their wards over the
phone or via Skype. Guardians also continued to conduct in-person visits and coordinate case management
and health services for individuals living independently. Moving forward for 2021, thanks to the time savings
of virtual visits, LMM is increasing caseloads for guardians and will serve more individuals.
Corresponding to the sad realities of the pandemic, guardians dedicated more hours to advanced directives
(250 hours compared to 93 the prior year) and funeral planning (243 hours compared to 124 the prior year).
They also dedicated a higher percentage of hours to medical decision making (34% compared to 32%). That
represented 34% of their overall hours when in a normal year, they dedicate about 32% of their hours to
medical decision making. Other hours were dedicated to the following: 1,668 to securing benefits and
addressing financial issues; 5,699 to intensive case management; 368 to housing options; and 337 on legal
issues.
Abington Foundation support contributed to a $1,320,443 GS budget, most of which was met by
government sources and fee-for service revenue.

Lutheran Metrpolitan Ministry Request to the Abington Foundation for
GUARDIANSHIP SERVICES in Cuyahoga County
Proposed Program Budget
2021
Revenues
Individuals
Foundations Grants
Foundations - Abington
Federated Giving Organizations
Federal Government
Cuyahoga County Government
Fees for Professional Services

$

15,000
110,000
15,000
37,589
47,375
820,286
327,000

Total Revenues $

1,372,250

Expenses
Direct Staff
Staff Operating
Professional Fees
Office Operating
Occupancy
Program Operating

983,752
36,355
265,577
40,938
42,556
3,072
Total Expenses $

Subtotal Revenues over Expenses
Total Revenues over Expenses

1,372,250
-

or

Lutheran Metropolitan Ministry
2020 Board of Directors
Ms. Nicole Braden Lewis, Chair of the Board
Attorney, Tucker Ellis LLP

Ms. Elizabeth Pretlav, Vice Chair
Retired, V.P. Product Development, Nestle Corporation

Ms. Diane M. Stack, Treasurer
Principal, North Point Portfolio Managers Corporation

Mr. Doug Heuer, Secretary
Adjunct Instructor, Cleveland State University

Rev. Dr. Mulba Borsay
Pastor, Calvary Lutheran Church
Staff Chaplain, Metro Health Medical Center

Mr. Mike Emch
Retired, CIBA-Geigy Novartis, Executive Business Director for Oncology Products

Ms. Linda Jungeberg
Instructor, Childbirth/Childcare Dept., Fairview Hospital

Mr. Gary Likowski
Administrative Director, Royal Redeemer Lutheran Church and School

Ms. Barbara W. Munch
Senior Vice President, Corporate Insurance, Risk Management, Key Corp

Mr. Kristopher Nunn
Senior Manager, Leadership & Development, Asurion

Mr. John Ringenbach
Retired, Chief Operating Officer, Third Federal Savings

Dr. Beth Sersig
Physician

Mr. Grayson Sieg
Attorney, Jones Day

Ms. Yvonne Sims
Adult Educator, Cuyahoga County Community College

Ms. Deb Yandala
CEO, Conservancy for Cuyahoga Valley National Park

Cultural Activities
2 Requests for $33,000
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APPLICATION
3/6/21
Cleveland International Film Festival
2510 Market Avenue
Cleveland, OH 44113
Ms. Marcie Goodman, Executive Director
Project Title: for FilmSlam Streams 2021
Requested Amount: $20,000
Current Operating Budget: $1,615,105
Program Budget: $115,000
Number of people served by the program: 50,000
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
FilmSlam Streams is the new online educational program for students in grades 5-12. Foreign language shorts
(in Arabic, Chinese, French, German, Russian, and Spanish) will make up a significant portion of the
programming, giving students real-world experience in hearing how a foreign language is spoken. Select
documentaries will also be made available. All films will be linked to curriculum strands, and live as well as prerecorded Q&A sessions will be conducted via Zoom with filmmakers. Funds from the Abington Foundation will
help cover the free participation for students from the Cleveland Metropolitan School District (CMSD) and
Cuyahoga County, as well as across Northeast Ohio. Overall, we hope to reach 50,000 students for FilmSlam
Streams 2021.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Expand access to film education by bringing online programming to CMSD schools.
• Secure CIFF films to be available to CMSD and Cuyahoga County schools during the 2020-21 academic
year;
• Complement films with discussions facilitated by a CIFF educator that include guest filmmakers and/or
subjects from the film; and
• Create and distribute classroom materials to help students evaluate and critique the films they see.
2. Introduce CMSD students to other cultures and foster awareness of people different from themselves.
• Program films that spotlight diverse cultures and complex themes;
• Offer a short film program called Black Cinema; and
• Offer a short film program called Cultural Cinema.
3. Immerse CMSD students in foreign-language learning.

•
•
•

Offer programs of short films in these languages: Arabic, Chinese, French, German, Russian, and
Spanish;
Invite international filmmaker(s) to participate in moderated Q&As; and
Include a vocabulary section in the study guides that draws from the film's content.

ACTIVITIES
FilmSlam Streams programming will consist of feature and short films that are presented online to students
via their teachers. Foreign language shorts will make up a significant portion of FilmSlam Streams. Arabic,
Chinese, French, German, Russian, and Spanish films will be shown to students who are learning these
languages. Thus, students will gain real world experience in hearing how a language is spoken without
traveling to another county. A Black Cinema program (about Black people, by Black filmmakers) and a Cultural
Cinema program (highlighting various international civilizations and practices) will also be a part of FilmSlam
Streams to integrate more diverse voices into our programming.
All films in the program will be linked to curriculum strands. And Q&As will be conducted via Zoom with
filmmakers and other guests after selections have been watched. Cleveland State University professor and
educational consultant Eric Siler, who will be our advisor on FilmSlam Streams content, will serve as the Q&A
moderator. Live Q&As will be an integral way to impact and elicit knowledge. During a typical FilmSlam
Streams week, Q&As with filmmakers will take students from Australia to France to Germany to Spain to
various cities throughout the U.S. We can now engage with filmmakers who previously were literally beyond
our reach. All Q&As will be recorded and posted to the CIFF’s FilmSlam Streams YouTube channel.
Online study guides (which will include an introduction to media literacy, discussion questions, classroom
activities, homework assignments, and foreign language vocabulary words) will be made available to teachers.
Students who engage in FilmSlam Streams will be inspired, build character, and become engaged citizens.
In February 2021 teachers and administrators will be invited to attend our annual FilmSlam Teachers
Workshop, which will be held online for the first time. Education consultant Elena Bonomo, who holds a
doctorate in Film Criticism, will select a relevant topic for the workshop. Over the years, the workshop has
focused on racial equity in film, the importance of short films in the industry, film criticism, international
cinema, and gender in film.
OUTCOMES
At the last in-person Festival (CIFF43 in 2019), FilmSlam took place during the seven weekday mornings of the
festival. Total attendance was 11,087 students from 127 schools (22% CMSD) in 14 Northeast Ohio counties.
There were 62 screenings, of which 39 were foreign language. In the spring of 2020, FilmSlam evolved into
FilmSlam Streams and consisted of 160 short films (most of which were foreign language) from the current
and previous Festivals, shared online with 165 teachers.
FilmSlam Streams will help prepare 5th through 12th grade students to become lifelong learners by fostering
critical thinking skills for evaluating and critiquing the messages they perceive while viewing films. Film can be
less intimidating than many other art forms because of its prominent role in American culture. Therefore, it is
a logical conduit through which important messages (for example, about racial equity and inclusion, bullying,
self-esteem, body image, depression, and stress) can be sent to young audiences.
ALIGNMENT WITH FOUNDATION’S INTERESTS
FilmSlam Streams serves as an effective program that advances and transforms urban education by providing

students with learning experiences that go beyond acquisition of basic skills to foster critical thinking,
curiosity, and social-emotional development. For example, Abi Adeyemon, a Spanish teacher at Cleveland
Heights High School, had this to say about FilmSlam Streams 2020:
"The experiences that the Cleveland International Film Festival provides for my students are invaluable-especially during these challenging times of social distancing. Through my virtual classroom, students are able
to participate in multilingual communities and various cultures from around the world. They come to abide by
constraints and freedoms afforded to individuals in the target cultures and their own. Furthermore, the
content aligns with the cultures standard set by the Ohio Department of Education and my district’s plan for
providing more opportunities for experiential learning."
BEST PRACTICES
The CIFF strategic planning process is an area of particular pride for the organization as we embrace where we
are now, while keeping an eye on where we are going. Along with consultant Amy Morgenstern, the Board of
Directors and staff review, revise, and approve our Goal Framework (strategic plan) and Scorecard (of metrics
and milestones) on an ongoing basis. The plan ensures the organization is current and deliberate in its work.
The Scorecard details key performance metrics and milestones that are tied to the Strategic Plan. Both the
Goal Framework and corresponding Scorecard are linked directly to the CIFF’s committee structure. These
documents guide the CIFF Board and staff to launch initiatives each year to better enhance the Festival
experience for all stakeholders – including patrons, filmmakers, volunteers, partners, and sponsors.
PROGRAM/PROJECT BUDGET
The 2021 FilmSlam Streams program budget is $115,000 and includes staffing for a portion of time of the
artistic director, FilmSlam Streams director, educational consultants and sign language interpreters
($70,000); filmmaker stipends ($5,000); screening fees for films ($21,000); film transfer ($8,000); IT
infrastructure ($9,000); and captioning ($2,000).
CIFF has secured $20,500 for FilmSlam Streams programming from Cuyahoga Arts and Culture ($10,000);
the Ohio Arts Council ($8,000); and the Kiwanis Foundation of Cleveland ($2,500), leaving a balance to be
raised of $94,500. In addition to this request to the Abington Foundation ($20,000), requests are planned
or pending with the Bruening ($5,000), Thomas White ($10,000), Third Federal ($5,000), Reinberger
($15,000) and Martha Holden Jennings ($5,000) foundations; Cuyahoga County Community College
($7,500); National Endowment for the Arts ($5,000); Ohio Humanities Council ($5,000); and
individual/Board contributions ($15,000).
ORGANIZATION BACKGROUND
The mission of the Cleveland International Film Festival (CIFF) is to promote artistically and culturally
significant film arts through education and exhibition to enrich the life of the community. The first CIFF was
presented April 13-June 2, 1977. Eight films from seven countries were shown at the Cedar Lee Theatre over
this eight-week period. In January 1991, the Board voted to move the Festival to Tower City Cinemas in
downtown Cleveland, making the event more accessible to film lovers throughout the region. In fact, with that
move our attendance grew by over 600%, from 14,000 in 1991 to 105,000 in 2019.
In December 2019 the CIFF Board of Directors voted to permanently move the Film Festival to Playhouse
Square. The CIFF was planning on celebrating its 44th anniversary at Tower City Cinemas before moving to
Playhouse Square for its 45th anniversary in 2021. However, due to concerns regarding crowds during the

COVID-19 global pandemic, the 44th CIFF was cancelled and reinvented into an entirely online Film Festival in
2020.
The CIFF is comprised of seven full-time staff. Since converting our delivery method to an online platform in
2020 and 2021 our seasonal staff and volunteers have been significantly reduced. We currently only have a
handful of part-time consultants, while our Screening Team is comprised of 170 voluntary judges.
In 2020 the 44th CIFF pivoted to an all online streaming Festival due to the COVID-19 pandemic. As a result,
we were still able to offer much of our content and many of our programs:
• CIFF44 Streams - the online version of CIFF44 showcasing 325 feature and short films (42,107 streams);
• FilmSlam Streams (subject of this request) - the free, online version of our educational film program for
students in grades 5-12 that shared 160 short films (165 teachers served);
• FilmSlam Teachers Workshop - an interactive training session for teachers and administrators (111 served);
• Focus 2020: Racial Equity - a program showcasing four feature films and 17 short films by the work of
outstanding filmmakers that included moderated Q&As to educate our audience and community about the
importance of racial equity (1,681 streams); and
• If/Then Shorts Pitch Competition - a pitch event in which finalists present their short documentary projects
to a panel of industry judges (70 submissions and six finalist teams).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 10/1/19 - 9/30/20
Total Clients Served: 42,107
CIFF does not collect demographic information.
FINANCIAL INFORMATION
For the year ended September 30, 2019, the CIFF had revenue and support of $4,817,801 and expenses of
$4,817,523, resulting in an increase in net assets of $278, compared to a decrease of $55,710 in the prior
year. Revenue came from contributions and grants (46%), in-kind contributions (23%), ticket sales (13%),
memberships (9%), fees (3%) and other (6%). CIFF had net assets of $1,643,149, including property of
$321,597 and cash and equivalents of $91,176. CIFF also had an endowment of $501,870. The FY20
operating budget was $2,116,693, and the FY21 budget is $1,615,105; neither figure includes in-kind
contributions.
STAFF COMMENTS BY: Karen Thompson-Shaheen
In mid-March 2020, the 44th annual Cleveland International Film Festival was cancelled because of COVID19. This festival would have been the last held at Tower City Cinemas prior to the CIFF moving to a new
home at Playhouse Square for 2021. Like many film festivals, CIFF adopted a streaming format for 2020
(held in May and June) and 2021 (slated for April 7-20, 2021). Like CIFF’s other programming, FilmSlam –
the program through which students in grades 5-12 view films and interact with filmmakers during morning
sessions of the CIFF – was cancelled and re-envisioned as virtual programming. FilmSlam Streams, which
launched in May 2020 and concluded on June 1, 2020, consisted of a Google Doc containing links to 60 short
films (most of which were foreign language films) from previous FilmSlam programs. The Google Doc was
distributed to approximately 165 teachers along with study guides designed to help improve students’
media literacy and encourage them to think critically about the messages in the films.

The virtual FilmSlam Streams programming enabled CIFF to reach schools that couldn’t normally attend the
morning sessions during the traditional Film Festival because of transportation, scheduling and other
logistical difficulties. It also allowed increased engagement with filmmakers who – because of scheduling or
the cost of travel to Cleveland – otherwise wouldn’t be available to participate in the traditional in-person
Q&A session following each film. It also allowed teachers – particularly foreign language teachers – a useful
tool to help students continue to hear how the language is spoken during remote learning. After the
success of FilmSlam Streams in the spring, CIFF realized – now that it had a virtual streaming platform and
understood what was possible through virtual programming – that it could provide schools with FilmSlam
Streams programming year-round, rather than just during the mornings of the Film Festival. Once it is safe
to return to in-person programming, CIFF plans on continuing to use virtual programming year-round, as
well as holding FilmSlam viewings/Q&A sessions at the CIFF itself.
As a result, CIFF launched FilmSlam Streams in the fall of 2020. Working with Jeffery Allen, CMSD’s director
of arts education, CIFF sends a broadcast email to teachers to notify them of upcoming FilmSlam Streams
program announcements. The program focus changes every two weeks, and teachers must register to
participate. They have access to the films for a two-week period of time and can participate in either a live
Q&A with filmmakers or have access to a pre-recorded Q&A session. Films include movies and shorts
shown at past CIFFs for which CIFF has study guide materials, as well as new films for which study guide
content is developed. In addition to the programmatic films that change every 2 weeks, CIFF has also
compiled 2 series of films that are available year-round: Black Cinema, which showcases films featuring
Black actors and made by Black filmmakers, and Cultural Shorts, a series of shorts programs each focused on
a specific language. Teachers can access each film in these series for a 2-week period of time.
Since launching in fall 2020, 34,700 students and 311 teachers from 188 schools across Northeast Ohio have
viewed FilmSlam Streams programming, which has been comprised of 57 short films and 55 filmmaker Q&A
sessions. Included in the number of participants are 5,239 students from 24 Cleveland Metropolitan School
District (CMSD) schools. Thus far, filmmakers from over 15 countries have participated in the Q&A sessions,
and, since they are often communicating from those countries, can show students first-hand what it looks
like in those places and spaces. FilmSlam Streams evaluates its programming with pre- and post-surveys,
and results – including anecdotal feedback and messages of thanks – have been overwhelmingly positive.
Teachers value the opportunity to use the films as tools to teach foreign languages, as well as to discuss
social and cultural themes highlighted in each film.
FilmSlam programming is not as deep or frequent as many other activities supported by the Foundation
under its cultural activities priority, but we find value in its ability to challenge students to think critically
about the films and the issues they present. Because students can personally interact with filmmakers or
subjects of the film – albeit virtually – we find the experience particularly rich, especially amid pandemicrelated isolation. Many of the feature films and short film programs selected for Film-Slam address issues of
self-awareness, social awareness, and relationship skills, all of which are components of social-emotional
learning. Film can be a particularly powerful – and accessible – means for developing these skills in middle
and high school students, and we view this programming as aligning well with the Foundation’s interest in
cultural activities that support social-emotional development and critical thinking. We suggest a grant of
$10,000.
GRANT HISTORY
Declined
for the Student Film Festival at the Cleveland
International Film Festival in March of 1998

01/23/1998

Declined
Declined
Declined
Declined
Declined
Immediate
Decline
Approved
Declined
Approved
Approved

to build the audience, volunteer and support base in
ethnic communities in Cleveland
for the Cultural Journeys minority audience outreach
program
for the Student Film Festival at the 25th Cleveland
International Film Festival (March 15-25, 2001)
for the Student Film Festival
to create a Cinema for Seniors program at the 28th
Cleveland International Film Festival
for CMSD student to participant in FilmSlam 2014
(IMMEDIATE DECLINE RECOMMENDATION)
for CMSD students to participate in FilmSlam 2017
for foreign language film programming during FilmSlam
2018
for low-income students to participate in FilmSlam 2019
for CMSD student participation in FilmSlam 2020 (see
comments below)

11/06/1998
10/28/1999
10/28/2000
01/25/2003
01/31/2004
01/25/2014
$ 10,000

11/12/2016
11/11/2017

$ 10,000
$ 10,000

03/02/2019
03/07/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: The cancellation of the 44th Cleveland International Film Festival (CIFF – originally
scheduled to take place March 25-April 5, 2020) on March 11, 2020 meant CIFF was unable to hold
traditional FilmSlam 2020 programming as planned. This would have occurred on the seven weekday
mornings of the Festival. However, FilmSlam’s program director quickly pivoted to provide online streaming
access for educators and subsequently their students. As a result, the FilmSlam was reinvented to become
FilmSlam Streams.
FilmSlam Streams consisted of a Google Doc with links to 160 short films, most of which were foreign
language films from the current and previous FilmSlam programs. The links were sent to approximately 165
teachers, some of which were from CMSD. These instructors then shared the links with their peers for
online student viewing experiences. Study guides were available for many of the short films to help improve
students’ media literacy and encourage them to think critically about the messages in the films. Filmmaker
Q&As were also conducted via Zoom for 16 shorts. Unfortunately, CMSD participation was limited because
many of the students lacked computer equipment and/or internet access.
In developing FilmSlam Streams, CIFF gave special attention to: (1) building a program that is flexible to the
online needs and schedules of teachers and their students; and (2) sharing films on a universally understood
platform while ensuring security from piracy for filmmakers and their films. Due to the interest, CIFF has
been using its Google Drive to house all FilmSlam Streams content. It also hired a consultant, Cleveland
State University professor Eric Siler, to be the moderator for all Zoom post-film conversations with
filmmakers and other guests.
CIFF sent a survey in early June 2020 to gather more information on how educators used the films and

materials and to gauge interest in how future FilmSlam Streams programming can improve and address the
needs of teachers and administrators. Preliminary results show that 73% of respondents used the study
guides, and 91% would be interested in future FilmSlam Streams programming.
Below is some feedback CIFF received from participating teachers:
• "My students and I are very appreciative of the opportunity we had to view the films. We really enjoyed
them, and it made for a bright spot during such a disappointing time when many things were canceled.
Thank you so much!"
• "In my opinion, watching French films and film shorts is one of the best ways to study French language
and culture."
• "I had my students watch the streams while we were quarantined - it was a great tool to still keep the
language current in their minds!"
Starting in fall 2020, CIFF began offering streaming FilmSlam programming. Each week teachers have
access to a Google Doc with nine short film programs (including six foreign language programs) to share
with students. Each program has a link to the short film and accompanying study and viewing guides for
teachers to use as instruction materials and post-viewing prompts for discussion and analysis. The following
week, Q&A sessions are conducted via Zoom with filmmakers and/or subjects in which students have the
opportunity to ask questions. All Q&As are recorded and made available on the CIFF's YouTube channel.
The budget for CIFF FilmSlam Streams was $73,000.

CLEVELAND INTERNATIONAL FILM FESTIVAL PROPOSAL
TO THE ABINGTON FOUNDATION

Project Title: FilmSlam Streams 2021
Project Duration: January 1, 2021 to September 30, 2021
PROJECTED REVENUE
Contributed Income
Status
Abington Foundation
Anticipated
Eva L. and Joseph M. Bruening Foundation
Anticipated
Cuyahoga Arts & Culture
Secured
Cuyahoga Community College
Anticipated
Fox Charitable Foundation
Pending
Individual Donations + Board of Directors Contributions
Anticipated
Kiwanis Foundation of Cleveland
Secured
Martha Holden Jennings Foundation
Anticipated
National Endowment for the Arts
Pending
Ohio Arts Council
Secured
Ohio Humanities Council
Anticipated
Reinberger Foundation
Pending
Third Federal Foundation
Anticipated
Thomas H. White Foundation
Anticipated
Contributed Income Subtotal
Earned Revenue
N/A -- All programming is offered free of charge.

$0

Earned Revenue Subtotal

$0

TOTAL PROJECTED REVENUES
Staff Costs and
Contract Services
Artistic Director
FilmSlam Streams Director
Educational Consultants
Sign Language Interpreters
Filmmaker Stipends
Staff Costs Subtotal
Production Costs
Screening Fees for Films
Film Transfer
IT Infrastructure / Conversations
Captioning

Total
$20,000
$5,000
$10,000
$7,500
$2,000
$15,000
$2,500
$5,000
$5,000
$8,000
$5,000
$15,000
$5,000
$10,000
$115,000

$115,000
PROJECTED EXPENSES
Other Sources
$10,000
$40,000
$10,000
$1,500
$5,000

Abington
Foundation
$2,000
$3,000
$3,000
$500
$0

Total
$12,000
$43,000
$13,000
$2,000
$5,000

$66,500

$8,500

$75,000

$15,000
$6,000
$6,000
$1,500

$6,000
$2,000
$3,000
$500

$21,000
$8,000
$9,000
$2,000

Production Costs Subtotal

$28,500

$11,500

$40,000

TOTAL PROJECTED EXPENSES

$95,000

$20,000

$115,000
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APPLICATION
3/6/21
Dancing Classrooms Northeast Ohio
1085 Rockside Rd., Suite #6
Parma, OH 44134
Ms. Jo Jo Carcioppolo, Founding Executive Director
Project Title: to develop and implement virtual "brain break" curricula
Requested Amount: $13,000
Current Operating Budget: $160,222
Program Budget: $160,122
Number of people served by the program: 1,764
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Dancing Classrooms Northeast Ohio’s (DCNEO's) BREAK Dance and BREAK Dance @ Home residencies are
virtual "brain break" curricula developed in response to teacher and principal requests (100% of survey
respondents asked for them). Our core values and social-emotional learning (SEL) goals are incorporated into
each 9-week BREAK Dance residency. Cleveland Metropolitan School District’s (CMSD's) director of arts
education has committed to support our efforts to bring BREAK Dance to as many classrooms as possible.
DCNEO would combine support from the Abington Foundation with several other Cuyahoga County-based
foundations to serve CMSD students in 2020-21. As of 1/28/2021, 114 CMSD classrooms are signed up to
receive BREAK Dance, surpassing our original goal of 43 classrooms in 26 schools.
Project Start Date: 9/8/20
Project End Date: 5/28/21
GOALS AND OBJECTIVES
1. DCNEO’s project goals are centered on improving the educational experience of all students involved in
our virtual residencies, either BREAK Dance or BREAK Dance @ Home. We intend that our program in
2020-21 will keep students engaged with SEL and active even though they may not be present in a
traditional classroom.
2. Meet teachers' and principals' needs in the non-traditional 2020-21 school year. Teachers will know best
what students need during these challenging times. When we surveyed our participating districts in the
spring and summer, 85% of schools responded, and 100% of those respondents reported a need for “brain
breaks” in the 2020-21 school year due to COVID-19 restrictions. This feedback is informing our creation of
the BREAK Dance residency. Our goal is to be responsive and flexible to teachers, principals, and students.
3. Maintain and strengthen DCNEO's relationships with school partners in 2020-21. It is of paramount
importance to serve student needs in the upcoming year, but it is also important to us, organizationally, to

remain close with our district partners. We look forward to the time when we can return to the classroom
to provide the traditional Dancing Classrooms residency, so we must maintain relationships with our
constituents in the hope that they will still elect to bring Dancing Classrooms to their buildings when
conditions permit.
ACTIVITIES
The BREAK Dance curriculum will be presented in 9-week units, each centered around a theme and a
corresponding SEL theme. DCNEO will provide 3 lessons/day that vary in length from 3-9 minutes each. We
will also provide multiple “bonus” lessons each week (1-3 minutes each) that represent completed dances
learned. DCNEO will also deliver pre-recorded lessons weekly via schools' desired platforms (Google
Classroom, etc.). Related curriculum assignments will be connected to state standards.
DCNEO’s core values (belonging, respect, hope, trust) remain intact in BREAK Dance. All goals and lessons will
be accomplished through the continued use of the Dulaine Method and its 6 components, which are taught as
a part of the traditional Dancing Classrooms residency: (1) safe space, (2) language: body and verbal, (3)
respect and compassion, (4) being present, (5) command and control, and (6) humor and joy.
BREAK Dance is targeted for our predominantly 5th grade audience, but all content is also appropriate for a
4th-8th grade audience. This will also allow many of our previous years’ Dancing Classrooms residency alumni
to (re)connect (virtually) with their teaching artist and provide some familiarity (safe space) while also fulfilling
the “brain break” need. BREAK Dance will be provided free of charge to schools.
CMSD has engaged in online learning since the beginning of the 2020-21 school year; therefore, we began
2020-21 by serving schools through an “at home” adaptation of this new model, BREAK Dance @ Home. The
at-home model fulfills educators’ need for “brain breaks" and also serves the logistical reality that teachers
will be (virtually) connected with their students (via Zoom) for a shorter length of time than when in their
traditional classroom setting. This reality raises the stakes even higher to ensure students are motivated to not
only show up (login) but also that they remain engaged throughout that time. The BREAK Dance @ Home
adaptation provides educators with prerecorded “brain breaks” that are 3 minutes or less. They are not
sequential, so that teachers have greater flexibility in their use of them within the many constraints the virtual
learning model already presents. BREAK Dance @ Home will utilize the power of movement to support
teachers and students through this new era of learning.
OUTCOMES
DCNEO's original goal was to deliver virtual programming to a minimum of 26 CMSD schools/43
classrooms/1,032 students in 2020-21 (which represents the number of CMSD students served in 2019-20). As
of 11/30/2020, we have 36 CMSD schools/114 classrooms, with approximately 2,300 students signed up to
receive BREAK Dance. We are seeing demand for the program that exceeds what we initially expected, and we
are excited for the opportunity to expand our outcomes to reach a record number of CMSD students.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Dancing Classrooms is well-aligned with the Abington Foundation's focus on education. Dancing Classrooms is
not just an arts-in-education program. While it does provide artistic instruction and appreciation, its mission as
a social development program is to equip students with the social and emotional tools needed to succeed in
school and in life. Tools such as self-esteem, confidence, the ability to work with anybody, and an
understanding of the value of showing up are what DCNEO strives to teach students. Though the BREAK Dance
curriculum is new and the entire learning experience this year is difference, we remain committed to our core

values and are pleased to offer programs based on those values free of charge to an expanding audience of
CMSD students in 2020-21.
BEST PRACTICES
As part of a national network in contract with the Dancing Classrooms, Inc., the Dancing Classrooms
curriculum has been shown to be effective in other parts of the country (as well as in Northeast Ohio since
2008). Our lessons are connected to Common Core and the Department of Education’s Ohio Academic
Content Standards. Though the programming we are offering in 2020-21 is a departure from our signature
residency, it is being developed in response to a survey of our participating teachers and principals. Our 202021 programming reflects what educators are telling us they need, capturing the best practices that teachers
can articulate in these challenging and ever-changing times.
PROGRAM/PROJECT BUDGET
The operating budget to design and provide virtual BREAK Dance programming in 2020-21 is $160,223 and
includes personnel expenses ($70,355), business development expenses ($490), contract and professional
services ($43,312), fundraising ($2,400), outreach and marketing ($2,702), and operating expenses
($40,964).
Dancing Classrooms has secured $53,000 from the Cleveland Clinic ($15,000), and the Harry K. and Emma R.
Fox ($1,000), Thomas White ($5,000), Martha Holden Jennings ($10,000), Bruening ($12,000) and Martin
($10,000) foundations. In addition to this request to the Abington Foundation ($13,000), Dancing
Classrooms has several requests pending with past individual and philanthropic supporters, including the
Codrington and Ingalls foundations.
ORGANIZATION BACKGROUND
DCNEO’s mission is to build social awareness, confidence, and self esteem in children through the practice of
social dance. Through standards based, in-school residencies, we've traditionally used the vocabulary of
ballroom dance when implementing our signature Dancing Classrooms residency program. The maturity
necessary to dance together fosters respect, teamwork, confidence, and a sense of joy and accomplishment.
Pierre Dulane of American Ballroom Theater began the Dancing Classrooms residency program, which has a
26-year history of improving the education of children that began in the public schools of New York City.
DCNEO was formed in 2008 by Founding Executive Director Jo Jo Carcioppolo, a teaching artist protégé of
Pierre Dulaine and Northeast Ohio native. To illustrate DCNEO's evolution, in 2014-15 we served 9 CMSD
classrooms; in 2019-20, we were on track to serve 43 CMSD classrooms when the COVID-19 pandemic ended
our residencies.
DCNEO employs two full-time staff members (Founding Executive Director Jo Jo Carcioppolo and Project
Manager Anna McGonigal). In traditional operation, DCNEO employs eight part-time seasonal teaching artists.
Dancing Classrooms is an arts-in-education, social development program that improves the educational
experience of children through a ballroom dance residency for 5th and 8th grade students. As an organization
whose signature program takes great pride in providing a safe place for individuals to physically connect in a
respectful and meaningful way, the socially-distant reality of the pandemic has presented us with an
opportunity to evolve and imagine how else we can instill our core values (belonging, respect, trust, and hope)
in students using the “tool” of dance. We pivoted to offer a Virtual Ballroom video series to our residency
participants when schools closed in spring 2020. This summer we initiated a careful planning process to

address the shifting realities of the upcoming school year. We surveyed DCNEO's participating schools/districts
to assess need, then worked with our board to create the BREAK – Breaks Reset Engagement Attention
Knowledge – Dance curriculum to address those needs directly. We are preparing to serve students in 2020-21
no matter what form their schooling takes.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 8/1/19 - 7/31/20
Total Clients Served: 2,448
DCNEO does not collect demographics.
FINANCIAL INFORMATION
According to DCNEO’s IRS Form 990, for the year ended July 31, 2019, the organization had revenue and
support of $285,808 and expenses of $245,255, resulting in an increase of net assets of $40,553, compared
to an increase of $56,512 the prior year. Revenue came from contributions (47%), program revenues (49%)
and investment income (4%). DCNEO had net assets of $376,420, including cash and investments of
$374,053. The FY20 operating budget was $284,612, and the FY21 budget is $160,222.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The mission of Dancing Classrooms Northeast Ohio (DCNEO) is to build children’s social awareness,
confidence and self-esteem through its in-school Dancing Classrooms residencies that focus on the practice
of social dance. It traditionally offers 3 sessions of its 10-week, 20-session program in-person to 5th and 8th
grade students. Students learn 6 dance forms (merengue, rumba, foxtrot, waltz, tango, and swing), and
teaching artists include information on the history of each dance and its country of origin. At the same
time, however, the residencies use dance as a tool for breaking down social barriers, learning about respect,
treating others carefully, improving self-confidence and learning to effectively communicate and cooperate
with peers, even if they are different; participating teaches them to stretch outside their comfort zone,
which builds self-esteem.
Over the summer, DCNEO had surveyed its partner teachers in the Cleveland Metropolitan School District
(CMSD) to understand how it could best serve schools in either a socially-distant, in-person, hybrid or
entirely remote format since traditional, in-person DCNEO residencies could not safely occur. Of the 26
CMSD schools served in the 2019-20 school year, 19 principals and 23 classroom teachers responded; all
expressed a desire to access program content that afforded students a “brain break” – letting them move
and “reset” to better focus on their studies. The result is the BREAK (Breaks Reset Engagement Attention
and Knowledge) Dance program outlined in this request.
BREAK Dance programming is offered in 2 formats: BREAK Dance and BREAK Dance @ Home. BREAK Dance
offers a 9-week unit that utilizes a sequential approach in presenting 6 pre-recorded lessons/week that vary
in length from 3 to 9 minutes for in-person or hybrid learners. BREAK Dance @ Home includes 10
prerecorded lessons that vary in length from 1-3 minutes and are designed to get students up and moving in
an organized manner. These brain breaks are asynchronous content designed to support educators when
they’re connected (either in-person or synchronously while remote) with their students, when they can
share their screen and all students can collectively take a break as a community.
Traditional Dancing Classrooms residencies used dance as a tool to develop social-emotional learning (SEL)

skills in students, and SEL themes are woven throughout the BREAK Dance programming as well. Although
the instructional videos are “bite sized” tutorials on learning a form of dance, they are organized according
to the 6 components of the Dulaine Method: safe space, body and verbal language, respect and
compassion, being present, command and control, and humor and joy. For example, to create a “safe
space,” DCNEO establishes rituals so that students know what they can expect every lesson. The
establishment of these rituals eases students’ minds so they can use that mental energy on the lesson being
presented without the additional worry/concern of what’s going to come next. The tool of dance also offers
students a shared focus on something that can approximate “community” and “connection.” Respect and
compassion are incorporated by celebrating students’ willingness to participate, engage and try something
new, ideally improving self-esteem.
Part of the appeal of DCNEO’s traditional residency programming was that it was aligned with Ohio’s
Standards for English language arts (ELA), physical education and dance. Each 9-week BREAK Dance unit is
organized around a specific theme (e.g., Dancing Through the Decades, Cruising the Continents), and
through the programming, students – just as they did in traditional Dancing Classrooms residencies – learn
about the history and culture of the dances. DCNEO also incorporates writing prompts that are similar to
those used in the traditional residencies. Although there will be fewer assignments, they will align with
Common Core standards.
DCNEO worked with Jeffery Allen, CMSD’s director of arts education, and Bill Stencil, executive director of
CMSD’s SEL/Humanware Department to disseminate BREAK Dance content to teachers and principals.
During the first 9 weeks, DCNEO worked on 15 different dances. Content was released weekly via email and
uploaded to Schoology, CMSD’s virtual learning platform for distribution to students. All content is available
on YouTube so that DCNEO can track usage through YouTube’s analytics, and, at the conclusion of each 9week session, DCNEO surveyed its partner teachers. Although the survey response rate was low, DCNEO is
in contact with its partner teachers, and after the first and second 9 weeks of virtual programming, teacher
response (via phone and email) has been overwhelmingly enthusiastic, with most teachers using the
content either first thing in the morning or between 1:00 pm and 3:00 p.m. To date, 114 CMSD classrooms
are enrolled and regularly participating in BREAK Dance.
Trustees may recall reviewing this same request at the Foundation’s November 2020 meeting, when it was
declined, largely due to the high volume of requests at that meeting and limited funds available for
distribution. Given that the CMSD has continued remote learning into the 3rd academic quarter of the 202021 school year – and that DCNEO would not be able to present live residencies even in the event schools do
return to in-person learning – DCNEO has continued to develop “brain break” activities for use in remote
and socially distanced, in-person learning. While BREAK Dance programming isn’t as intensive as the inperson residencies in instilling SEL skills, we believe the programming. We are very impressed with the
consultation with CMSD partner schools in the program design, and BREAK Dance has been cited on
multiple occasions by Mr. Allen as content that teachers value and use when they are engaged in
synchronous learning with their students. Much like mindfulness programming offered by ZENworks, a past
Abington Foundation grantee, this program offers students an opportunity to move, take a break and
refocus their attention, contributing to the development self-management and self-regulation skills that
improve their ability to effectively engage in their learning. We suggest a grant of $13,000.
GRANT HISTORY
Immediate for operating support (Immediate Decline Recommendation)
Decline

01/30/2010

Approved
Approved
Approved
Approved
Declined
Declined

for the Dancing Classrooms residency program
for dance residency programming in CMSD schools
for dance residency programming in CMSD schools
for dance residency programming in CMSD schools (see
comments below)_
for dance residency programming in CMSD schools
to develop and implement virtual "brain break" curricula

$
$
$
$

3,000
10,000
10,000
13,000

11/07/2015
11/12/2016
11/11/2017
11/17/2018
11/16/2019
11/14/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: Dancing Classrooms Northeast Ohio (DCNEO) implemented its 10-week, 20-session
social development program, Dancing Classrooms, within 43 classrooms throughout 26 schools, reaching
1,142 students (target: 984) within the Cleveland Metropolitan School District (CMSD) throughout the 20192020 school year. Residencies scheduled for fall and winter were completed in full, but residentcies in 11
classrooms from 7 schools were interrupted by the COVID-19 school closures.
In the traditional model (all Fall and Winter term residencies), 45-minute classes took place two days a week
for each of the classrooms. Instruction was implemented by one of DCNEO's trained teaching artists and
supported by each classroom teacher, respectively, participating on the circle as a student with their class.
Each residency concluded with a culminating event where students presented all they had learned, as well
as a selection of the curriculum pieces developed throughout the residency, in an assembly before their
families and student body in attendance.
In response to the Covid-19 closures, a “Virtual Ballroom” was quickly created, into which Spring term
schools were transitioned. The Virtual Ballroom was also provided as a resource for all schools within the
CMSD. DCNEO distributed eight weeks of virtual content, providing students the opportunity to experience
a variety of dance genres.
Traditionally, each school would have had the option to participate in DCNEO’s (optional) Colors of the
Rainbow Team Match event(s) during their term. Fall term schools were able to participate in this
experience (7 CMSD schools competed on 1/22/20; 4 advanced to the Grand Finals) but, due to Covid-19,
the Winter (3/19/20) and Spring (5/14/17) term Semi-Final and Grand Final (5/17/220) events were
cancelled. The students representing the schools that advanced to the Grand Finals individually received
special recognition for their accomplishments.
The budget to implement Dancing Classrooms was $108,195, which was met though philanthropy and fees
from individual CMSD schools.

Project Budget
DESCRIPTION
REVENUES
Abington Foundation

TOTAL

$

EXPLANATION

13,000

Bruening Foundation

12,000

CARES Act (Cuyahoga County)

3,000

Louise H. & David S. Ingalls Foundation
Cleveland Clinic*
Harry K. & Emma R. Fox Charitable
Foundation
Martin Foundation
Martha Holden Jennings Foundation (MHJF)
Thomas H. White Foundation

2,500
15,000

TOTAL

1,000
10,000
10,000
5,000
$

Current request to fund a portion of the
costs to provide BREAK Dance Curricula to
CMSD students free of charge in 2020-21
Pending requests to fund BREAK Dance
Curricula to CMSD students
free of charge in 2020-21

Awarded for BREAK Dance Curricula to
CMSD students in 2020-21

71,500

*Note: $5,000 of Cleveland Clinic’s (CC) award is restricted by to donor to support CMSD implementation. Internally, we
originally designated the full award for CMSD implementation. Since then, we have had the good fortune of being
awarded the requested funds from the MHJF and an unexpected, unsolicited, grant from the Martin Foundation.
We therefore remain in close communication with CC about the direction of the unrestricted $10,000. If we are fortunate
enough to receive all the pending requests for CMSD implementation, we will direct the balance of CC’s funds to our
program’s implementation throughout the East Cleveland City School District.

EXPENSES
Administrative Personnel Expense

$

29,549

Business Development Expense

206

Contract and Professional Services

Board meeting expenses

Accounting fees, legal fees, payroll services,
Program Manager, contract grant writing
E-newsletter, media expense, postage and
1,135
mailing services
Bank fees; subscriptions, reference;
computer and internet; employee benefits;
17,205
insurance; licensing; payroll tax expense;
supplies; telephone, communications; rent
67,294
19,199

Marketing
Operations
TOTAL

Administrative salary and wages

$

www.dancingclassroomsneo.org

Founding Executive Director
Jo Jo Carcioppolo
Board of Directors
Sean M. Joyce, President
Mary Lee Bowen, Member
Stacia Brooks, Member
Allison Chance, Member
Clint Fowler, Member
Deborah Gordon, Member
Hayley Schmidt, Member
Tiffany Sedlacek, Member
Lisa Weitzman, Member

Dancing Classrooms Northeast Ohio
1085 Rockside Road, Suite #6, Parma, Ohio 44134
www.dancingclassroomsneo.org (440) 230-5170

Dancing Classrooms Northeast Ohio’s Board of Directors and key staff consists of the following individuals:
Sean M. Joyce, President, Board of Directors
President & Executive Director, Stan Hywet Hall & Gardens
Mary Lee Bowen, Board of Directors
Retired
Stacia Brooks, Board of Directors
Manager of Analysis & Business Improvement, Diamond Sourcing, Signet Jewelers
Allison Chance, Board of Directors
Fiscal Officer, Twinsburg Library
Clint Fowler, Board of Directors
Manager, Business Applications, Fairmount Minerals
Deborah Gordon, Board of Directors
President, Gordon Strategy Group
Tiffany Sedlacek, Board of Directors
Business Operations, McMaster-Carr
Hayley Schmidt, Board of Directors
Owner, Creative Movement Center
Lisa Weitzman, Board of Directors
Benjamin Rose Institute on Aging
Jo Jo Carcioppolo, Founding Executive Director, Dancing Classrooms Northeast Ohio
Anna McGonigal, Program Manager, Dancing Classrooms Northeast Ohio

No Code Specified
2 Requests for $50,000
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APPLICATION
3/6/21
Greater Cleveland Food Bank
15500 South Waterloo Road
Cleveland, OH 44110
Mrs. Kristin Warzocha, President & CEO
Project Title: to expand fresh produce distribution
Requested Amount: $25,000
Current Operating Budget: $36,624,620
Program Budget: $2,688,286
Number of people served by the program: 404,000
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Support of the Greater Cleveland Food Bank’s (GCFB’s) fresh produce initiative will allow us to continue to
provide greater amounts of nutritious produce and other healthy perishable product to the growing number
of individuals struggling with food insecurity across our six-county service area. With the largest
concentration of clients served in Cuyahoga County, we are committed to safely and efficiently serving the
increasing numbers of children, families, seniors and individuals in need through traditional programming and
emergency services.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Ensure more clients throughout our six-county service area are more food secure.
• In FY21, we plan to serve an increased number of unduplicated individuals most vulnerable to food
insecurity through our Children’s Nutrition Initiative (CNI) and Senior Nutrition Initiatives (SNIs)
programming, including 31,400 children and 100,000 seniors.
2. Provide clients with increased access to healthier food, including fresh produce and other nutritious
perishable product.
• Provide a minimum of 35 million pounds of the healthiest, highest-quality perishable product possible
to partner agencies, programs, and people.
• Position ourselves to continue our direct service to the community by hosting weekly non-contact
drive-through distributions at the Muni Lot and other locations as long as they are needed.
3. Help clients achieve improved long-term food security by providing resources today and in the future.

•
•

Increase the number of individuals served by the Food as Medicine initiative by providing programming
to 672 unduplicated individuals, an addition of 227 clients, and helping to connect them to resources
impacting employment and housing.
Serve as client assistors to help 36,800 eligible individuals apply for Supplemental Nutrition Assistnce
Program (SNAP) and other benefits such as cash assistance and Medicaid.

ACTIVITIES
In FY21, the GCFB, plans to distribute 35 million pounds of nutritious, perishable product, including 23 million
pounds of fresh produce. This produce will be distributed through our Mobile Pantries, School Markets, Food
as Medicine Initiative, Senior Markets and our emergency response to the community. With the collaboration
of our partners that remain open, we plan to distribute this much needed nutritious food serving 404,000
individuals that will include the following distributions:
• Mobile Pantries: 13.8 million pounds
• School Markets: 1.6 million pounds
• Senior Markets: 2.3 million pounds
• Food as Medicine: 746,200 pounds
Our non-contact drive-thru distributions are now serving an average of 3,000 families each week and we are
committed to continuing these as long as the need remains in the community. We will continue to work with
our programmatic partners in our six-county service area to identify innovative ways to increase the capacity
of our partners to store and distribute greater amounts of perishable product.
OUTCOMES
Never in our 41-year history have we seen such demand, or distribution growth, of this magnitude. We are
pleased that, with the support of our community, we were able to help meet the great need of our community
and accomplish the following organizational achievements during FY20. We:
• Distributed nearly 56 million pounds of food, an increase of 9 million pounds from this time last year;
• Provided more than 37 million pounds of nutritious perishable product including fresh produce,
accounting for 67% of all food distributed;
• Served 56,068 unduplicated children; 93,062 seniors; and 5,312 individuals with health concerns through
targeted programming and COVID-19 response efforts; and
• Served 120,000 households, including 41,100 new households, during the COVID-19 crisis.
The GCFB’s emergency response efforts have helped us to fill critical gaps in service as 85 of our program
partners remain temporarily closed due to COVID-19.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The mission of the GCFB is to ensure that everyone in our community has the nutritious food they need every
day. Now more than ever, we understand the great urgency to provide improved access of nutritious food to
children, families, seniors and individuals struggling with food insecurity throughout our six-county service
area including Cuyahoga County. Understanding the positive impact that fresh produce and healthy
perishable product can have on the individuals we serve and their health, the GCFB continues to prioritize
these efforts and continues to collaborate with partners like the Abington Foundation that align with our
vision to positively impact and promote the health of our community.
BEST PRACTICES
The GCFB is proud to enter into our 41st year providing critical food resources to those struggling with food

security. Many of the programs we have in place are being implemented across the Feeding America network
of food banks, and, in some cases, we helped develop the programming. As a member foodbank, we receive
support and guidance from Feeding America, including sharing best practices with sister foodbanks and
professional development opportunities. Feeding America invests in and shares robust data and evidence that
significantly helps to inform our ending hunger work including effective and efficient program intervention
strategies that focus on decreasing food insecurity today and in the future.
PROGRAM/PROJECT BUDGET
The FY21 budget for fresh produce distribution is $2,688,286 for food costs ($2,458,072), personnel
(allocated portions of the director of programs, manager of programs, programs coordinator, 2 programs
assistants, mobile pantry coordinator, director of operations, purchasing manager, repack supervisor, 4
repack associates, and inventory control manager -- $177,318) and utilities/building maintenance/operations
($52,896).
In addition to this request to the Abington Foundation ($25,000), GCFB has a request pending with the Milton
and Tamar Maltz Foundation ($385,000). It continues to seek other funders and will cover the balance
remaining with unrestricted general operating funds.
ORGANIZATION BACKGROUND
The mission of the GCFB is to ensure that everyone in our communities has the nutritious food they need
every day. The GCFB was established in 1979 by a group of civic-minded individuals who had a desire to rescue
good food that was going to waste and provide it to people in need. The intention was to establish a single
clearinghouse that could solicit, collect, and distribute emergency food in the most efficient manner possible.
In our first year, we distributed just 400,000 pounds of food to 100 partners. Today, with the help of many
generous donors, volunteers and partners, we have grown exponentially – serving as the largest provider of
emergency food in Northeast Ohio. In FY20, we distributed a record amount of food in addition to connecting
clients to critical benefits. We provide food through direct distributions and through our network of 1,100
programmatic partners in our six-county service area of Cuyahoga, Richland, Ashland, Lake, Geauga, and
Ashtabula counties.
We have 153 full-time and 2 part-time employees and 2 Vista workers. We have also been receiving support
from members of the Ohio National Guard since March 2020 to help offset the loss of volunteers brought on
by COVID-19. We have begun to bring back volunteers implementing extensive safety and cleaning best
practices.
In FY20 the GCFB served 404,000 clients through the following:
• The CNI provided food through BackPacks for Kids, Kids Cafe, Summer Feeding and School Market
programs (56,086 children served).
• The Fresh Produce Initiative (subject of this request) provided fresh produce to partners and the clients
they serve (37.2 million pounds of perishable product distributed, including 22 million pounds of produce).
• SNAP outreach provided application assistance for 13,043+ community members and resources for 9.3
million meals.
• Senior Nutrition Initiatives provided seniors access to nutritious home-delivered and congregate meals
prepared from our kitchen, produce and perishable product through Senior Markets and delivery
programs (93,062 seniors served).

•

Food as Medicine Initiatives provided nutritious food at health care institutions to low-income clients
diagnosed with food-related illnesses (5,312 clients served) and emergency support to the community
during COVID-19 beginning in March from weekly distributions, home deliveries and community outreach
(120,000 households served).

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 10/1/19 - 9/30/20
Total Clients Served: 404,000
Demographic Profile
African-American
52%
Asian-American
0%
Caucasian
36%
Hispanic/Latino
4%
Native American
0%
Other
8%
Male
Female

48%
52%

Low Income

100%

FINANCIAL INFORMATION
For the year ended September 30, 2019, GCFB had revenue and support of $94,185,502 and expenses of
$91,541,463, which, after non-operating revenue, resulted in an increase in net assets of $2,835,694,
compared to a decrease of $1,511,100 in the prior year. Revenue came from the value of donated food
(74%), purchased food program (3%), kitchen fees (3%), member agency handling fees (1%), government
reimbursements and administrative fees (5%) and contributions/grants (14%). GCFB had net assets of
$20,542,463, including property and equipment of $8,774,187 and investments of $8,538,363. An
endowment totaled $2,167,881. The FY21 operating budget (not inclusive of donated food) is $28,559,839.
GCFB has also budgeted an additional $8,064,781 in FY21 for COVID-19 expenses, bringing total budgeted
expenses for FY21 to $36,624,620.
STAFF COMMENTS BY: Jeanine Gergel
A recent survey conducted by the U.S. Census Bureau showed that 1 of 4 out-of-work Americans with
children at home do not have enough to eat (data collected between October 28 and November 9, 2020).
This is as true in Northeast Ohio as it is elsewhere, as evidenced by the demand for food provided by the
Greater Cleveland Food Bank (GCFB), which has skyrocketed since the start of the pandemic. Trustees have
no doubt seen the news coverage of GCFB’s weekly food distributions in Cleveland’s Muni Lot, where the line
of cars snakes out onto the Cleveland Memorial Shoreway, and the Ohio National Guard has been called in to
help due to a shortage of volunteers. In October and November 2020 alone, GCFB served just over 102,000
unduplicated individuals, versus just over 63,000 during the same period in 2019.
As Trustees will read in the report below, in FY20, GCFB distributed a record amount of perishable food –
37.2 million pounds of perishable product, which included 22 million pounds of fresh produce. For

comparison, GCFB distributed 32.2 million pounds of perishable product in FY19, equating to a growth rate of
16%. To meet the increased demand resulting from the pandemic, the U.S. Department of Agriculture
provided support through the Farm to Families program that helped support food banks and their clients by
providing much-needed produce and perishable product. Through this program, boxes of food that included
fresh seasonal fruit, fresh produce, milk, yogurt, string cheese were made available to families. These efforts
came to a close in December, which means, that unless there is an extension/renewal, the GCFB will have to
purchase significantly more product in FY21 to keep up with the demands of families in its service area, the
majority of which reside in Cuyahoga County.
In FY20, many of GCFB’s partner distribution sites closed, at least temporarily, due to safety concerns arising
from the pandemic. These sites include schools, senior centers and others. GCFB was still able to exceed its
goal for the distribution of perishable food and fresh produce by nimbly adapting its operations to continue
to serve individuals and families safely amid the constraints of the pandemic. It has made grab-and-go meals
available to children who previously had access to meals through schools’ free-and-reduced lunch programs
at a network of community sites. It has increased food deliveries for seniors to help keep them safe in their
homes, as the pandemic presents unique risks to going out for this particular demographic. It has also offered
special agency grants that partner agencies can use to acquire more food from GCFB’s online ordering
system, including perishable product as well as personal protective equipment that allows agencies to remain
open. And, just as important as providing direct assistance to agencies and food-insecure individuals and
families, GCFB continues to provide remote assistance to help individuals apply for SNAP (Supplemental
Nutrition Assistance Program), cash assistance and Medicaid, benefits that are especially critical for heads of
households that have lost their jobs during the economic downturn. All the while, GCFB has continued to
advocate for policies and programs that aid the food insecure. In the past year, GCFB has advocated for
programs such as P-EBT (pandemic electronic benefits transfer) and extensions to congregate feeding
waivers, while congregate settings remain unsafe.
We believe the work of the GCFB – including its perishable food distribution – is more important now than
ever, as families facing income declines and/or job loss are experiencing unprecedent levels of hunger, and
stimulus checks stretch only so far. The number of families lining up for food pick-ups at the Muni Lot has
grown from 3,600 at the beginning of the pandemic to 5,000 most recently. We note that GCFB had a surplus
in FY20 due to a surge in support, but it plans to carry over unspent funds to FY21, during which need is likely
to persist at historic high levels. Leadership estimates that the increased needs in the community will
translate to a doubling in the demand for food to be distributed in the coming year. GCFB has budgeted an
additional $8 million in planned expenses for pandemic need response, making its fundraising target for FY21
its highest ever. We suggest an award of the full $25,000 requested.
Trustees will have the opportunity to learn more about the increased demand GCFB is facing and how the
organization has adapted to meet the demand at a presentation on Friday, March 5th.
GRANT HISTORY
Approved
for the food delivery program
Approved
for the Kitchen relocation project
Approved
to purchase a delivery truck
Approved
to build a new community food distribution center to serve local
hunger centers (over 2 years)
Declined
to expand the Fresh Produce Initiative, a program for distribution
of produce to local agencies

$ 10,000
$ 30,000
$ 10,000
$ 100,000

05/04/2000
05/05/2001
04/20/2002
04/26/2003
06/18/2005

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

to provide capacity building training for member agencies
for the Fresh Produce Initiative, a program distributing free
produce to member agencies
for the Fresh Produce Initiative
for the Fresh Produce Initiative, distributing nutritious food to
families in need
for the Fresh Produce Initiative which provides free produce to
low-income families
to provide free produce to low-income individuals
for expansion of the Fresh Produce Initiative
for the Fresh Produce Initiative
for perishable food distribution
for expansion of perishable food distribution
for expansion of perishable food distribution
for expansion of perishable food distribution
for expansion of perishable food distribution (see comments
below)

$ 15,000
$ 20,000

07/01/2006
01/26/2008

$ 15,000
$ 20,000

06/27/2009
06/26/2010

$ 15,000

05/29/2011

$
$
$
$
$
$
$
$

06/30/2012
06/29/2013
06/28/2014
06/21/2015
06/18/2016
06/17/2017
03/02/2019
03/07/2020

10,000
15,000
20,000
20,000
20,000
20,000
25,000
25,000

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s Opinion of this report: Pleased
STAFF COMMENTS BY: Jeanine Gergel
From October 1, 2019 to September 30, 2020, the Greater Cleveland Food Bank (GCFB) distributed 37.2
million pounds of perishable product (target: 32.4 million pounds), which included 22 million pounds of fresh
produce (target: 21.6 million pounds).
While GCFB was able to increase its overall distribution of nutritious perishable product, COVID-19 forced
many of its program partners to temporarily close or reduce their hours of operation. During the governor’s
stay-at-home order, approximately 25% of GCFB’s nearly 1,100 program partners were closed due to a lack of
volunteers and safety concerns surrounding the pandemic. Consequently, GCFB was not able to host as many
programmatic distributions as originally planned; however, many partners that remained open made efforts
to increase their distributions, which allowed GCFB to still provide a significant amount of food including
• 1.6 million pounds of produce and perishable food (target: 1.8 million pounds) through 295 School
Market distributions;
• 13.8 million pounds of produce and perishable food (target: 13.4 million pounds) through 1,866 Mobile
Pantry distributions;
• 2.5 million pounds of produce and perishable food (target: 2 million pounds) through 445 Senior Market
distributions; and
• 479,851 pounds of nutritious food (target: 712,000) through 69 Food as Medicine distributions to support
the disease management of individuals facing food-related health challenges.
GCFB found innovative ways to expand programming. In mid-March, it began to host weekly, drive-through,
non-contact distributions that could safely and efficiently provide nutritious food. During FY20, the GCFB
hosted 34 of these distributions, which served a total of 70,159 clients with nutritious perishable product as

well as shelf-stable food. To accommodate this high volume of clients, the majority of these distributions
were held at the City of Cleveland’s Muni Lot. During the summer months, GCFB also hosted additional
distributions at Parma High School and Lakeland Community College.
The FY20 perishable food program budget was $1,461,943 and was met by foundation grants, an anonymous
donor and general operating funds.

Greater Cleveland Food Bank
Fresh Produce Initiative: FY2021 Budget
Amount
Requested in
This Proposal

Budget
FY2021

Line item

Notes

Revenue:
Funder: The Milton and Tamar Maltz Foundation

$ 385,000

Anticipated

Funder: The Abington Foundation

$

25,000

Requested

Funder: The Meisel Foundation

$

-

Funder: The Char & Chuck Fowler Family Foundation

$

-

Other Sources and General Operating Funds

$ 2,278,286

Revenue Total

$2,688,286

If Fresh Produce Initiative costs are not covered by restricted funds, general
operating funds will be used to cover expenses for these vital programs.
$

-

Expenses:

Food Cost

$ 2,458,072 $

Employment Expenses

$ 177,318

Utilities, Building Maintenance, and Operations

$

Expense Total

Surplus / (Loss)

Pounds

30,000

The partial staff salaries and benefits outlined in the budget represent staff
members that play a vital role in the distribution of the Fresh Produce
Initiative. Budget includes: Director of Programs, Manager of Programs,
Programs Coordinator, Programs Assistants (2), Mobile Pantry Coordinator,
Director of Operations, Purchasing Manager, Repack Supervisor, Repack
Associates
(4), and
Inventory
Control
The
GCFB incurs
cost
for running
and Manager.
maintaining the facility, such as utilities,
security, waste removal, insurance and building maintenance. Each program is
charged a percentage of the overall total based on the square footage of the
space it occupies.

52,896

$2,688,286 $

$0

35,299,202

These costs are for the procurement and delivery of more than 35.3 M
pounds of produce and perishable product to distribute across all Greater
Cleveland Food Bank (GCFB) programming.

30,000

The mission of the Food Bank is to ensure that everyone in our communities has the nutritious food they need every day.

Board Chair: Darnell Brown - Chief Operating Officer, City of Cleveland
Vice Chair: Ann Aber - Vice President, General Counsel & Secretary, JoAnn
Vice Chair: Anthony C. Rego - Vice Chairman, Giant Eagle, Inc.
Vice Chair: Felton Thomas - Executive Director, CEO, Cleveland Public Library
Vice Chair: Howard Lewis – Chairman Emeritus, Family Heritage Life Insurance
Secretary: Joe DiRocco – Regional President, Northeast Ohio, Fifth-Third Bank
Treasurer: John Sauerland - Chief Financial Officer, Progressive

Patricia A. Ackerman - Executive Director, ChalkDust Education Foundation
Kristen Baird Adams - Chief Operating Officer, Office of the Regional Presidents, PNC
Loren Chylla - Partner, Executive VP, Integrated Media, The Adcom Group, Inc.
Reverend Jawanza Colvin - Pastor, Olivet Institutional Baptist Church
John R. Corlett - President and Executive Director, The Center for Community Solutions
John Cymanski - Director of Process Improvement & Merchandisers, Heinen’s, Inc.
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APPLICATION
3/6/21
ideastream
1375 Euclid Avenue
Cleveland, OH 44115
Mr. Kevin Martin, President and CEO
Project Title: for health news segments for NewsDepth
Requested Amount: $25,000
Current Operating Budget: $20,761,185
Program Budget: $25,000
Number of people served by the program: 140,000 students in Cuyahoga County
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
NewsDepth, a weekly interactive show produced by WVIZ/PBS ideastream, breaks down the biggest news
stories into teachable lessons for 4th to 6th-grade students. NewsDepth features special segments on science,
civics, Ohio history, and art that align with Ohio Learning Standards.
ideastream will expand the coverage of NewsDepth to include special segments that will air throughout the
show’s 52nd season, whose focus will be on toxic stress and social-emotional learning (SEL) and their impact
on health. ideastream will also develop classroom resources to be used in the instructional setting to assist
teachers in delivering lessons aligned to the Ohio Learning Standards for SEL.
Project Start Date: 4/1/21
Project End Date: 3/31/22
GOALS AND OBJECTIVES
1. ideastream will produce three special segments that will be aired during season 52 (September 2021 - May
2022) with a focus on toxic stress and SEL. The segments will feature ideastream’s award-winning Health
Unit.
2. ideastream will develop instructional elements aligned to the Ohio Learning Standards for SEL in support
of the produced segments to be used in the classroom setting.
3. ideastream will upload all produced segments and all associated instructional elements to YouTube and
PBS LearningMedia to extend their reach to a national audience.
ACTIVITIES
Beyond covering current events, NewsDepth, ideastream’s award-winning interactive news program, features
special segments on science, civics, Ohio history, and art that align with Ohio Learning Standards. Episodes are

broadcast on multiple Ohio PBS stations. They can also be streamed through multiple online platforms.
Alternatively, portions of each episode are offered in segmented story format, allowing for additional
instructional flexibility. All episodes are closed captioned.
In this project, ideastream’s Health and Education teams will collaborate to produce three segments to air
during the show’s 52nd season, which will be comprised of 30 episodes that are produced and aired between
September 2021 and May 2022. These segments will have a focus on toxic stress and SEL.
By combining the journalistic expertise and high-quality reporting of the Health Team with the robust
distribution model and instructional acumen of the Education Team, which produces NewsDepth, these
segments will impact nearly 65,000 students in Cuyahoga County and have both state and nation-wide
distribution through various platforms. To increase the segments’ instructional relevance, the Education Team
will develop various instructional elements aligned to the Ohio Learning Standards for SEL.
OUTCOMES
ideastream will produce and air three special segments focused on toxic stress and SEL during NewsDepth’s
52nd season, running from September 2021 through May 2022. Standards-aligned instructional elements will
be developed and distributed to support the use of the segments in the classroom setting. The newly
produced segments will be uploaded to YouTube and PBS LearningMedia to increase reach and ease of use in
the classroom setting.
ALIGNMENT WITH FOUNDATION’S INTERESTS
By providing instructional staff and families with Ohio Learning Standards-aligned content and resources
focused on toxic stress and SEL, this project aligns to the Abington Foundation’s central focus of education. In
producing these segments, ideastream is providing programming that can be used as an integral part of a wellrounded standards-aligned instructional program that can be used in low-income schools across Cuyahoga
County and the state of Ohio.
BEST PRACTICES
ideastream is widely recognized as an exemplar of public media. Over the past several seasons, NewsDepth
has been honored with multiple Emmy Awards and Parents Choice Gold Awards. The Health Team has also
been recognized with various awards over the past several years. Further, the Education Team is composed of
experienced educators whose expertise lies in the Ohio Learning Standards and effective instructional
practice.
PROGRAM/PROJECT BUDGET
The program budget to deliver NewsDepth content on toxic stress and SEL is $25,000 and includes video
production and studio use ($15,640), editing ($3,000), reporting and research ($5,000), development of
lesson plans ($360), and project management and oversight ($1,000). The Abington Foundation is the only
funder being approached to support this new programming, although other funders support the health
content and NewsDepth production separately.
ORGANIZATION BACKGROUND
The vision of ideastream is to be indispensable and highly valued for its unique ability to strengthen our
community and the mission is to be a trusted and dynamic multimedia source for illuminating the world
around us. In 2001, the Boards of WVIZ/PBS (public TV) and 90.3 WCPN (Northeast Ohio’s NPR news and
public affairs radio station) consolidated resources to create ideastream, a new multiple media public service

organization, to apply the power of media to arts, education, technology, and ideas. The consolidation
leveraged assets to achieve greater cost-effective community service using all forms of media.
Since then, ideastream has grown into a digital-forward umbrella organization that provides distinctive, rich
content through traditional television broadcasts, radio programs, and digital presentations. These include ondemand viewing and live-streaming services on the web together with social and mobile media presentations
allowing for anytime, anywhere access to programs, stories, community engagement, and resources.
ideastream employs 115 full-time and 33 part-time employees, 3 interns, and has approximately 22
volunteers.
In addition to presenting PBS KIDS programming for 12 hours each weekday to improve school readiness
among the region’s children, ideastream produces and distributes a collection of award-winning news,
community affairs, health, and arts and cultural programming via TV, the radio, and digital platforms and also
manages the Statehouse News Bureau. WVIZ/PBS presents educational, cultural, and informational programs
and 90.3 WCPN and WCLV 104.9 offers 24 hours of news, information, and music programming each day.
Much of the TV and radio content is also available on-demand—anytime, anywhere—online at
ideastream.org. Also considered the state’s largest classroom, ideastream provides a variety of educational
programs directly to educators and students.
People of all ages, incomes, and racial and ethnic backgrounds use ideastream programs and services. With
data from Nielsen and Google Analytics, ideastream estimates that its programs and services are used by
approximately 2.8 million people a month.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 10/1/19 - 9/30/20
Total Clients Served: 2,800,000
Demographic Profile
African-American
15%
Asian-American
1%
Caucasian
77%
Hispanic/Latino
4%
Native American
0%
Other
3%
Male
Female

48%
52%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended September 30, 2019, ideastream had revenue and support of $22,312,548 and expenses
of $22,522,154, which, after non-operating activity, resulted in a decrease in net assets of $1,609,921,
compared to a decrease of $1,217,832 the prior year. Decreases were from investment losses and
depreciation on equipment. Revenue came from individual, foundation and corporate support (43%),
government grants (28%), education and public service contracts (14%), earned revenue (8%), in-kind
contributions (3%), investment return appropriated for operations (3%) and other (1%). ideastream had net
assets of $41,699,726 including property of $3,664,223 and cash and investments of $10,980,193. An
endowment totaled $18,406,321. The FY20 operating budget was $23,126,802 and the FY21 budget is
$20,761,185.
STAFF COMMENTS BY: Sherri Clancy
ideastream has a robust education department that provides professional development for educators
through workshops and in-class coaching. Although the Abington Foundation has provided support for
ideastream’s NewsDepth programming on occasion in the past because it provides content for teachers to
use in the classroom, more recent funding has been targeted for programming benefitting the CMSD,
specifically professional development for CMSD teachers. This proposed project combines the efforts of
ideastream’s health content team with its education department to add programming that focuses on toxic
stress and social-emotional learning (SEL) for middle school students as part of NewsDepth. This was born
out of health content programming developed over the past year. Even though this request could be
reviewed under the Foundation’s education focus area, foundation staff has reviewed it under no code
because it is not comparable to other programming reviewed under the education focus area.
The proposed program’s focus on SEL aligns with the Abington Foundation’s interests and is especially
important as CMSD students struggle to cope with the complexity of emotions brought about by the
pandemic. Even though the programming does not focus on healthcare access, it does address toxic stress
as it relates to health disparities for minority populations. Initially, Foundation staff believed this might be a
nice fit with the Foundation’s interests. We had conversations with ideastream leading up to submission of
this application and stressed the importance of student engagement in developing content. We emphasized
the importance of being able to measure SEL outcomes. Unfortunately, CMSD students will not be a part of
content development as hoped because engaging them at this time in a meaningful way is too challenging.
Further, ideastream has not identified a way to measure gains in SEL learning for participating students,
something that would help link the programming to the Foundation’s priorities. ideastream has also learned
that the educational institutions and teachers in the targeted low-income communities are stressed. It is
difficult for them to take on new projects and partnerships, no matter how valuable the lessons or
information being shared.
In the end, this request is to take some form of existing health content and blend it in the NewsDepth
program, something that ideastream should easily be able to do without additional funding. We do not
suggest support without meaningful student engagement in developing the content, or SEL outcomes. We
recognize that this could all still take shape by the fall of 2021 for the new school year if students return to
in-person learning, but it is not clear at the time of review.
GRANT HISTORY
Declined
for broadcast and Internet media components of "A Quiet
Crisis", a project on the future economic development of
Northeast Ohio

01/26/2002

Approved
Approved

Approved

Approved
Approved
Approved
Approved
Declined
Declined
Approved
Approved
Approved
Approved
Approved
Approved
Immediate
Decline
Immediate
Decline

to expand and enhance collaborative programming on
WVIZ/PBS and 90.3 WCPN
for the multiple media series, "Making Change: Building a
Regional Future", which examines opportunities to change the
economic health of Northeast Ohio
for the multiple media series, "Making Change: Building the
Region's Future", which addresses opportunities to change the
economic health of Northeast Ohio
for a business and economy desk to expand reporting on
regional economic development issues
for continuation of Making Change, business and economy
reporting
for NewsDepth, a locally produced news program for 3rd-5th
grade students in Ohio, including CMSD
for NewsDepth, educational programming for Ohio schools
for NewsDepth, educational programming for Ohio schools
for children's education programming
for professional development in math and science for CMSD PK2 teachers
for professional development in math and science for CMSD
teachers in grades PK-2
to provide professional development for CMSD teachers in
grades PK-2
for professional development for CMSD teachers in Pre-K grade 2
to provide professional development and coaching for CMSD
teachers
to provide professional development support for CMSD
teachers (see comments below)
to facilitate a community dialogue on toxic stress and food
scarcity and their effects on children
for family and creative learning workshops

$ 10,000

04/26/2003

$ 10,000

06/26/2004

$ 10,000

06/18/2005

$ 12,500

07/01/2006

$ 10,000

10/27/2007

$ 10,000

11/07/2009

$ 10,000

$ 30,000

10/30/2010
11/05/2011
06/30/2012
11/09/2013

$ 30,000

11/08/2014

$ 30,000

11/07/2015

$ 30,000

11/12/2016

$ 30,000

11/11/2017

$ 30,000

11/17/2018
11/16/2019
06/20/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: ideastream education personnel provided school-based and classroom-based supports
to 23 novice Cleveland Metropolitan School District (CMSD) teachers (goal: 20) and 14 mentor teachers
(goal: 15) in grades Pre-Kindergarten through grade 12 and their approximately 550 students during the
2018-19 school year. At the request of the Cleveland Teachers Union (CTU), ideastream focused on schools
prone to high staff turnover including Willson, Nathan Hale, Clara Westropp, Marion Sterling elementary
schools and Jane Addams High School. Such buildings typically have high concentrations of novice teachers
who are working to complete the state mandated requirements of the Ohio Resident Educator Summative
Assessment (RESA). Buildings falling into this category often have persistently low student achievement

partially due to the turbulent nature of their staffing which creates challenges in sustaining instructional
continuity. All of these factors have been linked to low student performance.
With guidance from school-level leadership, including principals and instructional specialists, and CTU
assigned teacher mentors, ideastream staff provided individualized classroom support for novice teachers
focused on, but not limited to, providing feedback on instructional practice, the delivery of demonstration
lessons, analysis and development of assessments, development of lessons and units, classroom
management techniques, and assistance in the development of RESA-required portfolios. Participating
buildings, and mentors, were also provided with professional development workshops tailored to meet
areas of instructional need (such as the use of formative assessments), student need (such as reading
primary source documents), and building level initiatives (such as writing across the curriculum).
Additionally, support in the form of one-on-one consultations was provided to mentors that focused on
adult learning and how to serve as an effective teacher-mentor in an effort to increase teacher retention,
feelings of support among novice teachers, and success on the compilation of RESA portfolios. ideastream
personnel also facilitated five parent education evenings throughout the academic year with a focus on how
parents can support learning in the areas of mathematics and literacy in the home.
At the close of the academic year, participating teachers and mentors were asked to complete a survey
rating their perception of the value of support provided by ideastream education staff. Out of 23 novice
teachers, 17 provided feedback. Their results indicated that:
• 82% of responding teachers “strongly agreed” that ideastream coaching had a positive impact on their
instructional practice;
• 100% of responding teachers “strongly agreed” that ideastream coaching was aligned to their stated
needs; and
• 94% of responding teachers “strongly agreed” that ideastream coaching provided them with feedback
on their practice that was focused on student achievement.
Out of 14 mentor teachers, 9 provided feedback. Their results indicated that:
• 100% of responding mentors “strongly agreed” that ideastream coaching had a positive impact on the
instruction of novice teachers;
• 100% of responding mentors “strongly agreed” that ideastream coaching assisted them in supporting
novice teachers; and
• 100% of responding mentors “strongly agreed” that ideastream coaching was focused on student
achievement.
Overall CMSD teacher retention for the following school years was 91%, overall CMSD novice teachers
retention was 87% and retention of novice teachers receiving ideastream support was 91%.
Abington Foundaiton support of $30,000 contributed to a program budget of $41,000, the balance of which
came from ideastream general operating support.

Cost Category

ABINGTON FOUNDATION
Production of Health News Segments for NewsDepth
Season 52
Notes

Video Production and
Studio Use

Cost reflects the use of studio space, equipment, and
production of segments.

Editing

Cost reflects the labor of the NewsDepth Coordinating
Producer to edit the segments and embed them in the
appropriate episode and upload to the various online
platforms.

Reporting and Research
Development of
Educaitonal Elements

Cost reflects the labor of the Health Unit team members to
research stories, report on stories, and write a draft script for
NewsDepth.
Development of lesson plans, activities, and other
instructionally focused elements.

Project
Management/Oversight
Total Cost

Costs will cover the planning, coordination, and evaluation of
the program.

Cost

$15,640

$3,000.00

$

5,000.00

$

360.00

$
$

1,000.00
25,000.00
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THE ABINGTON FOUNDATION – PREVIOUS GRANT AWARDS
Rating and Staff Comment Index
Board of Trustees Distribution Meeting – March 2021
Pleased
Nature Center at Shaker Lakes
$50,000
For the capital campaign for outdoor classroom
3/2/19
enhancements
Pleased
Sherri Clancy
The Abington Foundation provided support towards a $2,834,823 capital campaign effort to improve the outdoor
trails and learning spaces at The Nature Center at Shaker Lakes (Nature Center). Funding was specifically used for
the reconstruction of the elevated boardwalk called the All People's Trail, which serves as the centerpiece of the
Nature Center’s educational programming. The project was funded entirely through private donations from
individuals and foundations. Larger foundation grants were received from the Cleveland ($300,000), Murch
($100,000) and Third Federal ($100,000) foundations, and other grants were made by seven other funders,
including this one from the Abington Foundation. Individual donors, including the Nature Center’s board of
trustees provided the bulk of the support to the project ($2,188,448).
On April 30, 2019, the Nature Center broke ground on the new All People’s Trail. This universally designed trail
follows the path of the original trail, crossing marsh and floodplain forest habitat surrounding Doan Brook.
However, the new trail is now fully ADA-accessible and includes features such as a new gazebo, a marsh
observation landing, a stormwater outfall observation deck, and two fully reconstructed bridges over Doan Brook.
The project was implemented from May to November of 2019. Throughout the entire construction process, the
Nature Center’s Nature Resources Management Specialist also led a team that removed invasive plants from the
area surrounding the trail and replaced them with species native to northeast Ohio’s forests and marshes.
The Nature Center was able to raise all of the funding necessary to cover construction and campaign-related costs
associated with the project and finish under budget (the proposed budget was $3,045,139). It successfully
completed all the components and features originally envisioned for the trail. On November 9, 2019, the Nature
Center unveiled the newly reconstructed All People’s Trail and hosted a public grand opening to celebrate its
completion. Since then, the trail has hosted over 30,000 students and visitors.
The Nature Center achieved all of the goals that it had set for the All People’s Trail project. First, this project
addressed urgent structural issues and replaced the original, deteriorating trail. Given the design and materials of
the new boardwalk, it now has a projected life-span of over 50 years. The trail is now eight-feet wide and is fully
ADA-accessible and has wider turn around areas. Second, the project will accommodate an increasing number of
students and visitors at the Nature Center thanks to larger observation hubs for classes to learn and work. Finally,
the the Nature Center restored native habitat surroundings to a quality example of Ohio’s native ecosystems.
In December of 2019, the Nature Center added “people counters” to all three entrances into the All Peoples Trail.
This allows for a more accurate count of the number of general users and classes on the trail.
Satisfied
May Dugan Center
For building renovation and expansion
Satisfied

$10,000
Award Date: 6/22/19
Jeanine Gergel

1

At the time of report submission, May Dugan Center (MDC) has raised $1.4 million toward its overall capital
campaign goal of $5.5 million. Fundraising is behind schedule due to challenges arising from COVID-19. With MDC
having to quickly pivot its programming to ensure uninterrupted service for clients and a transition to virtual
delivery of some services, much of the organization’s focus has been on securing funding to support the
organization’s programs and operations.
The availability of expected funding has also been negatively impacted by COVID-19. Before the pandemic, MDC
anticipated the release of the State of Ohio capital dollars in spring 2020 and projected an award of $500,000 $800,000, after visits from 9 state representatives and senators. Unfortunately, due to the pandemic, a vote on
the bill has been deferred until fall 2020. In addition, the state of Ohio’s new market tax credit (NMTC) allocation
from the federal government, announced in May, was below what had been expected, dimming MDC’s prospects
for securing an NMTC through the state and necessitating the organization to look to national community
development entities for a prospective NMTC in 2021. Both the state capital bill delay, and MDC’s inability to
secure an NMTC in 2020, has contributed to a delay in the campaign’s public launch.
Despite these setbacks, MDC has had a number of successes and has hit several critical campaign benchmarks.
The organization has secured two campaign chairs: Justin Carson, founder of Platform Brewery, and Pete Snavely,
Jr., of the Snavely Group. MDC has secured capital gifts from 100% of its board of directors, and leadership grants
from the Cleveland Foundation ($400,000), Reinberger Foundation ($250,000), Woodruff Foundation ($25,000),
Murphy Family Foundation ($5,000), and Eaton Charitable Fund ($5,000), in addition to this grant from the
Abington Foundation.
Although fundraising is behind schedule, MDC continues to move forward with project planning. In October of
2019 it hired Bialosky Architects to prepare construction renderings. MDC has moved to the pre-construction
phase and has engaged Snavely Group to design the construction budget and plans. The organization is also
investigating engaging a owner’s representative to assist with the construction and plans to hire one in 2021.
MDC anticipated breaking ground by the second half of 2020. The work is now being planned to be executed in
phases, with the first phase (replacing windows and roofing) to begin in early 2021.
Disappointed
Women’s Recovery Center
$20,000
To start non-medical detox and integrate physical and
Award Date: 6/16/18
behavioral health care
Disappointed
Jeanine Gergel
Comments: Previous leadership at Women’s Recovery Center (WRC) originally requested to use this grant to
begin a non-medical detox program for 70 women and integrate physical and behavioral health care for 200
women. WRC did not establish a non-medical detox program within the grant period, and new leadership
determined that initiating such a program was not appropriate for the agency at the time of the leadership
transition. A repurposing and extension was requested for the funds not spent on care integration. The
repurposed funding was applied to the hiring of a case manager, a part-time clinical director, and drug screening
through urine tests.
The clinical director and case manager were hired in July 2020. The clinical director oversees the clinical
department to confirm the highest standards of patient care are met, ensures client record completeness and
accuracy, and oversees and implement continual improvements to the WRC programming. The case manager is
dedicated to developing, monitoring, and evaluating case management treatment plans with supervision from the
clinical director.
The 2020 budget to hire the case manager and clinical director and conduct urine tests was $76,633 and was met
through funding from the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County, this
grant from the Abington Foundation and general operating revenue.
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OPINION

How Family Giving Can Bring About
the Change America Needs Now
By Michael Moody and Danielle LaJoie
OCTOBER 14, 2020

GETTY IMAGES

During the past several years, many of us who watch and study philanthropy have taken to
labeling this a “New Golden Age of Giving.” Like the ﬁrst such Golden Age — the era of Carnegie
and Rockefeller, among others — this is a time of both tremendous concentration of wealth and
rapid change in how that wealth is deployed. In the ﬁrst Golden Age, we witnessed the rise of
the general-purpose foundation; today, we have charitable LLCs and donor-advised funds.
But do wealth and innovation alone make this a golden age — particularly as our nation
grapples with multiple crises? Should we grant that honoriﬁc only when philanthropic money
and innovation lead to real change?
The answers to these questions rest to a large degree on how family foundations and individual
wealthy donors respond at this critical moment. Just as in the early 20th century, families hold
much of today’s concentrated wealth and often are the inventors or avid users of the new
methods for distributing it in support of causes they consider worthy. Their actions will
determine whether our age of giving is truly golden.
Much of today’s scrutiny of family giving focuses on billionaire families. Is Jeff Bezos doing
enough? How are the massive philanthropic apparatuses of Bill and Melinda Gates, or ChanZuckerberg, or Michael Bloomberg responding at this time? What will become of Jack Dorsey’s
billion-dollar pledge for pandemic relief and recovery, or of MacKenzie Scott’s commitment to
unrestricted gifts with a special focus on racial equity?
While these are crucial questions, we need to also keep an eye on the vast sea of individual and
family donors beyond the billionaires in the news. This includes more than 40,000 family
foundations, most of which are small and unstaffed. It also encompasses more than 700,000
donor-advised funds, as well as the millions of individuals and families who give outside these
vehicles. These donors have the ability to make the most difference right now in many
communities around the country if they can embrace the distinct advantages of family giving —
and overcome its special challenges.

Distinct Advantages
Family donors are ideally nimbler than other philanthropic players. Because the vast majority
of family giving involves little or no staff, families generally have fewer layers of bureaucracy to

maneuver when making funding decisions. They can respond quickly to needs or changes in
the environment and modify their practices to ensure swift action.
Early in the pandemic response, family foundations such as the Robins Foundation and the
Mary Reynolds Babcock Foundation — among many others — were able to quickly convert
program grants to general operating grants, relax reporting requirements, or provide
emergency funding to those struggling during the pandemic. Other individual and family
foundation donors made new multimillion-dollar commitments to the Movement for Black
Lives within days of the call for increased investment in racial justice.
In their best incarnations, family donors are also embedded in the communities they serve and
have a clearer understanding of local needs. Many also have a passionate focus on a specialized
issue area that engenders deep connections with grantees. These long-term, high-trust
relationships allow families to respond more effectively when a crisis arises, making them
better donors.
For example, the donors behind many women’s funds and giving circles, such as the Women’s
Foundation California or members of the Women’s Funding Network, quickly recognized that
stay-at-home orders during the pandemic could have a dangerous, hidden consequence: an
uptick in domestic violence. In response, many reached out to provide extra funding to their
existing front-line partners confronting this problem in their communities.
Family foundations, such as the Akonadi Foundation in Oakland, Calif., the Max M. and
Marjorie S. Fisher Foundation in Detroit, and the Barr Foundation in Boston, responded rapidly
to meet genuine needs in their communities as the pandemic unfolded. All three moved
quickly to provide more than $1 million in funding to those they knew would be hardest hit by
Covid-19, including immigrant-led organizations, racial-justice movement builders, and the
residents of marginalized neighborhoods in their cities. Because these foundations were
already deeply embedded in those communities, they could adapt immediately and distribute
funds effectively.

Special Challenges

Family donors also face obstacles that other donors do not. For one thing, they are families.
And families have those infamous “dynamics” — dynamics that can constrain a family’s giving,
and sometimes end it all together.
Family donors are also notoriously risk averse. They often hesitate to take chances on unproven
approaches or new organizations, to depart from the founder’s intent if they are stewarding a
multigenerational giving vehicle, or to tackle tough and sensitive issues such as racism or
inequality that may divide family members ideologically or politically. Family donors face
distinct organizational and governance challenges as well, from geographic dispersion to
engaging busy younger family members.
These sorts of challenges can hinder the response to crisis. For instance, families with
foundations or donor-advised funds whose mission statements don’t explicitly target racial
injustice might disagree about when and how to fund outside their stated mission.
Opportunities are lost when these donors shy away from funding what they may consider
unconventional organizations, such as those currently leading movements for change.

Toward a More Golden Future
To make their giving truly golden, family donors need to embrace their nimble natures and
close community and grantee connections while maneuvering around those obstacles that
prevent them from living up to their potential. Here’s what they should do:
Increase giving. They can start giving right now, as many family foundations already have, by
creating emergency funding programs, dipping into endowments, and contributing to a
community foundation-sponsored effort or another Covid-response fund. They can get cash
directly in the hands of those in need, as the Charles and Lynn Schusterman Family Foundation
has done. They can even start a family conversation about spending more of the foundation’s
endowment partially or entirely.
Improve giving. This includes adopting policies that speed up funding, such as streamlining
and fast-tracking applications and reporting, and covering operating expenses. Better funding
practices also mean tolerating more risks, including funding small and new organizations,
giving directly to individuals in need, and stepping outside grant-making comfort zones. The

Char and Chuck Fowler Family Foundation did this in Cleveland when it worked with others to
launch an emergency-loan fund for artists, musicians, and others who lost income during the
pandemic. And just as important, family donors should identify and work to overcome racial
bias in giving practices.
Rethink practices for working with grantees. This requires letting go of the traditional donorgrantee power model, listening more, and allowing those closest to the need to guide funding
decisions. It also requires recognizing and heading off “movement capture” — when activists
and movements change plans to ﬁt perceived (or explicit) grant-making priorities. One solution
is supporting the “organic leaders,” those with the experience and credibility necessary to drive
movements for change. Another is embracing trust-based grant making, including offering
support beyond that which is explicitly provided by the grant and soliciting grantee feedback.
Adopt new governance policies. Even if it feels uncomfortable, family donors need to ﬁnd ways
to share power and include the voices of grantees and others. To accommodate real-time
responses to near-daily crises, ad hoc family meetings and regular check-ins should become
standard. The lockdown is a good time to start family conversations about new approaches,
including evaluation practices focused on equity, and investment policies that focus on
underserved communities or invest in community-development ﬁnancial institutions.
These changes may seem daunting, but family donors don’t need to go it alone. Many other
family foundations have overcome their anxieties and reinvented themselves. Most are willing
to share what they’ve learned.
Donors need to acknowledge upfront that these aren’t just short-term ﬁxes, akin to responding
to last year’s Notre Dame cathedral ﬁre, in which donors moved fast and gave big but then
returned to their regularly scheduled giving life. This ﬁre won’t go out anytime soon. It requires
a long-term, reinvented response from all kinds of donors. It requires new norms of family
giving, which just might prove better in the long run.
We would all love to say we are part of a Golden Age of Giving. But being truly golden requires
making big change, not just moving big money in new ways. Family donors can lead this
change.

We welcome your thoughts and questions about this article. Please email the editors
or submit a letter for publication.
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Preparing for Multiple Futures Is the
Key for Nonprofits in an Age of
Intersecting Calamities
By Jennifer Holk and Gabriel Kasper
OCTOBER 26, 2020

No one can predict the future (at least not very accurately).
As simple as that fact sounds, it’s probably the single most critical takeaway we learned over the
course of more than 80 conversations with a diverse group of nonproﬁt leaders, foundation
executives, and other experts about managing through the Covid crisis.
Even so, nonproﬁts and foundations nevertheless still plan and operate with a single
“expected” or “ofﬁcial” future in mind. At most, they might do ﬁnancial contingency planning
focused on best- and worst-case scenarios for revenue projections.
That can leave organizations extremely vulnerable when the future — inevitably — doesn’t play
out the way they expect. Operating with a ﬁxed view of the future can be a challenge for
organizations in the best of times, but amid the hyper-uncertainty of Covid, it may be even
more dangerous.
And Covid isn’t playing out in isolation either. It is increasingly not only a lead story, but also
the background setting in which other intersecting and compounding crises are playing out.

Racial-justice protests, the November election, hurricanes, and wildﬁres are all occurring
alongside the health and economic crises caused by the pandemic.
In the midst of so much uncertainty, it’s important to consider and prepare for a wide range of
possible futures that might unfold. The report based on our interviews and other research, “An
Event or an Era? Resources for Social Sector Decision-Making in the Context of Covid-19,”
offers up four provocative but realistic scenarios that could emerge in the next 12 to 18 months
as a way to help people begin to unstick themselves from any single expected future.
We also identiﬁed a set of other critical lessons that we believe nonproﬁt leaders will need to
confront to navigate the Covid crisis.
Katherine Fulton, Monitor Institute’s former director and a key adviser on our project, likened
the moment to the period when the internet began to threaten the fundamentals of the
newspaper industry. Online options began to cut into long-established revenue models, but
many of the industry’s leaders were unsure how to respond to the uncertainty of the new
realities. As a result, they lost a critical window when they could innovate and seize their future.
This cautionary tale pushes us to think about two real imperatives for the nonproﬁt world in the
midst of Covid: urgency and agency. Urgency — because there’s a real need and opportunity for
nonproﬁts and foundations to step up in this country’s moment of need. It’s not enough to sit
back and wait to see how the future will play out. At that point, organizations may have missed
the chance to make critical investments or to take advantage of potential opportunities that
emerge — much like the newspaper industry did back in the late 1990s. Simply put, there’s an
urgency to act and not be paralyzed by the uncertainty of the moment.
And agency — because even if we can’t control the future, we can inﬂuence or nudge it in one
way or another. There are lots of actions that foundations and nonproﬁts can take that use the
disruption of the status quo in the current moment as a way to try to rethink and reset longestablished systems. Many of the leaders we spoke with talked about the crisis — despite all the
pain and suffering that comes with it — as a once-in-a-generation chance to really inﬂuence
deeply entrenched and inequitable systems.

While we’ve all heard the Winston Churchill quote that you “never let a good crisis go to waste”
used a few too many times over the last few months, it’s still true that when things are in ﬂux
and current systems may not be working, we truly have an opportunity to reinvent them. Take,
for example, the likely challenges coming for the commercial real-estate market, as businesses
recognize that remote work is a feasible option and many employees prove reluctant to return
quickly to the ofﬁce. It’s a real concern — but the looming glut of vacant ofﬁce space, when
turned on its head, could also represent an exciting opportunity, as housing advocates explore
whether it could potentially be converted to be used for affordable housing.
To get to a place where nonproﬁt leaders can effectively respond to the crisis with real urgency
and agency, we believe they must ﬁrst reckon with and internalize at least three critical new
realities:
The need for nonproﬁt services will dwarf available capacity and resources. Philanthropy
always ﬁlled gaps that governments or markets have not. And limits on federal stimulus relief,
combined with sizable budget cuts, are likely to drastically impair the ability of state and local
governments to provide health, education, and other social services. If government agencies
are forced to retrench, it will leave enormous pockets of need that nonproﬁts, donors, and
foundations will be asked to ﬁll — even though they do not have anything close to sufﬁcient
resources to cover the gap.
Even if the pandemic miraculously ended tomorrow, communities will still be facing daunting
resource gaps in dealing with the economic and health fallout of the last few months. And as
Anders Holm of the Hempel Foundation observed to us, “You cannot do more with less. You
can only do less with less.” Nonproﬁts will face real limits and have difﬁcult choices to make
about whose needs get prioritized, what services they can provide, and whether to focus on
immediate need or more systemic causes.
Resources will likely be in short supply. In fact, it’s now clear that a signiﬁcant number of
nonproﬁts will be forced to consolidate or close their doors. Early estimates suggest that 10
percent to 40 percent of nonproﬁts will close because of the pandemic and recession.
Nonproﬁts that rely on tuition, fees, and other earned income as well as government contracts
are likely to be among the hardest hit. And given the scale of the mismatch between need and
available resources, many organizations will have to grapple with more than just ﬁguring out

how to shift in-person models online or modestly adjusting their scope of services; they’ll need
to truly challenge their fundamental assumptions and innovate their strategies to address
increasingly pressing community issues.
Foundations may be insulated from the worst impacts of the crisis, but how they respond to
challenging circumstances will be critical to the health and well-being of our nonproﬁts and
communities. Although nonproﬁts and foundations live in the same context, they experience it
in fundamentally different ways. Some grant makers may experience setbacks if markets turn
downward, but most are in a strong position to manage through the crisis, given endowments
and inﬂuxes of resources from living donors. Most grant makers have the option to simply
continue business as usual.
But the pandemic will create far greater, often existential, ﬁnancial, and operational distress for
many nonproﬁts. And this disparity has the potential to signiﬁcantly exacerbate already
imbalanced power dynamics between grant makers and grantees. As our Monitor Institute
colleague Allan Ludgate explained to us, “All in all, philanthropy may be the safest haven in the
American economy right now. I think the contrast between that and the day-to-day reality for
grantees will be weird at best and dystopian at worst.”
Nevertheless, if earned revenue, individual donations, and government contracts to nonproﬁts
dry up, foundations will often be the last backstop for many nonproﬁts. And this will
increasingly put grant makers in the awkward position of picking “winners” and “losers” in
their communities.
In response, some foundations are adopting a “no regrets” mentality, taking unprecedented
measures to increase spending to keep nonproﬁts aﬂoat over the next one to two years (such as
the social bonds issued by the Ford Foundation and other major grant makers) to allow them to
signiﬁcantly increase their payout rates over the next few years.
Others are thinking about how to redirect funds from their strategic goals toward immediate
relief for basic needs in the communities where they operate. And still others argue that
philanthropy doesn’t have the resources to meet all of the needs that will emerge from the
crisis, and that with new opportunities for change emerging in the crisis and additional crises

(such as climate change) on the horizon, they need to instead focus more on long-term policy
advocacy and systems change.
Grant makers will need to ﬁnd the right balance across these very different — and often
competing — types of societal needs, and their choices will have increasingly important
consequences for their grantees, partners, and communities.
The impact from the crisis will continue to fall disproportionately on communities of color
and other marginalized populations. Heightened risk of exposure of frontline workers, less
access to health care, and elevated chances of job and business loss all hit marginalized groups
harder. This has exacerbated already existing inequities. And community-based nonproﬁts led
by people of color, which typically have less access to capital, will likely be at greater risk for
insolvency. Additionally, other cross sections of the population will bear an outsized share of
the consequences of the crisis, including the elderly, immigrants, families with children, and
low-wage workers.
Conversations about V-shaped, U-shaped, and even W-shaped recoveries have given way in
recent weeks to talk of a K-shaped recovery, where some people and some parts of the economy
begin to prosper and grow, while others continue to struggle or decline. Children from families
of means, for example, can consider private-schooling options that are equipped to navigate a
blend of online and in-person instruction, while many low-income students ﬁnd themselves
unable to reliably access online learning and may fall through the cracks.
As Tulaine Montgomery of the venture philanthropy organization New Proﬁt explained, “We’re
all facing the same storm, but we’re not all in the same boat. Some of us are in duct-taped rafts
and others are in reinforced cruiser ships, and there’s really no comparing the vessels.”
Unless philanthropy makes an active effort to help the people at the bottom leg of the K, our
communities will emerge from the pandemic with highly divergent outcomes and widened
inequities.
The future will inevitably twist and turn in ways we can’t predict. But we do know that the most
resilient organizations will be the ones that have prepared to respond to an array of options and

are ready to shift quickly. It’s essential to our communities for nonproﬁt and foundation
leaders to think through how they can adapt to the possibilities ahead.
Jennifer Holk and Gabriel Kasper were part of a team that produced the report “An Event or an
Era? Resources for Social Sector Decision-Making in the Context of Covid-19.”
A version of this article appeared in the November 1, 2020, issue.
We welcome your thoughts and questions about this article. Please email the editors
or submit a letter for publication.
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Timing of Food Stamps Can Aﬀect Students’ Test Scores,
Study Finds
By Stephen Sawchuk — February 19, 2021
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Food stamps can be used in some farmers' markets, as at this one in Topsham, Maine. New research shows a link between timing of the aid and
student performance on key tests.
— Robert F. Bukaty/AP

Students who took a college-entrance exam more than two weeks after their families received food stamps
scored more poorly than those who took the test soon after receiving the aid, a new research paper ﬁnds.
The results have implications for public policy, the researchers argue. Other social science research has
shown that households tend to increase their food spending and consumption immediately after receiving
food stamps, but then taper oﬀ before their next disbursement. In eﬀect, the research indicates, students
with the misfortune of a bad testing date are probably hungrier and not as able to put their best foot
forward on the high-stakes SAT.
While the declines in test scores are modest, they can have very real consequences for low-income
students, who are less likely to attend a four-year college right after high school, the research concludes.
The study is among the ﬁrst to connect the inner workings of vital nutrition policies to speciﬁc education
outcomes.
“It is a huge life impact for a small, random policy that students had absolutely no control over,” said
Timothy Bond, an associate professor of economics at Purdue University and one of four researchers who
conducted the study. “We have a quirk with a huge and random impact on people’s long term lives. It’s just
sort of stunning to think about.”
It also potentially raises new questions about the relative importance of college entrance exams, which
have come under increasing criticism in some quarters.
States, not school districts, control disbursement rules for food stamps, formally known as the
Supplemental Nutrition Assistance Program or SNAP. But schools could potentially minimize the eﬀects of
SNAP beneﬁt timing by oﬀering the SAT during the week—when low-income students typically receive
school meals—rather than on Saturdays.
In all, the ﬁndings underscore the link between child nutrition and test scores, even as the COVID-19
pandemic lays bare the extent of food insecurity among Americans.
Fewer students are currently signing up for school meals, probably for logistical reasons amid the
pandemic, and more families say they sometimes go without food, troubling signs that have prompted a
federal response.

‘Winners and losers’ when test dates and food stamp disbursals
don’t align
The research was released as a working paper from the National Bureau of Economic Research. Bond’s
Purdue colleague Jillian Carr, as well as Analisa Packham of Vanderbilt University and Jonathan Smith of

Georgia, also contributed to it. It has not yet been published in a peer-reviewed journal.
States use diﬀerent ways to determine which day of the month a family receives its food stamp beneﬁts;
some use case ID numbers, while others use the ﬁrst letter of the family surname. The researchers limited
their study to the seven states that use the latter policy.
They collected data on SAT scores, college attendance, and college selectivity data for high school cohorts
between 2009 and 2014 from a variety of sources, including the College Board, which administers the
SAT.
No database directly connects SNAP and education data, so the researchers used household income
information reported by the students, tallies of students who received fee waivers on the exam, and U.S.
Census data to determine which students were most likely to be low income and to qualify for SNAP
beneﬁts.
Then the researchers used disbursement schedules to see how students who received their SNAP beneﬁts
just before an exam date fared on the test, compared to those who received them just after, controlling for
race, gender, and other factors that could skew the results.
They found that students in households receiving less than $60,000 in annual income who sat the exam at
the end of their beneﬁt period scored about six points lower, an eﬀect size of about .06 of a standard
deviation.
That is generally considered a modest eﬀect size, and social scientists have debated how relevant such
eﬀects are for public policy. But the researchers make a case for why: The declines were concentrated
among lower-achieving students, not higher achieving ones.
“We’re talking about kids who are already at the margin,” Bond said. “These are kids where 10 points
could put them above an automatic admission threshold at their state ﬂagship colleges.”
It’s “a small thing,” he said, but the randomness of beneﬁt cycles yields “a very arbitrary selection of
winners and losers.”

Small eﬀect has large consequences
Indeed, the researchers found evidence that low-income students who took the exam near the end of the
beneﬁt cycle also were more likely to attend a two-year college, less likely to enroll in a four-year one, and
enrolled in less selective institutions. They estimated that about 1,150 fewer students initially attended a
four-year college in that time period, out of about 170,000 students in the overall sample, because of the
test timing.

There are various ways to minimize the harm to students who don’t end up taking the SAT on a date that
aligns well to the SNAP beneﬁt cycle. A more complicated one would require states to smooth out beneﬁts,
to avoid peaks and valleys throughout the month.
But school districts could also play a role by agreeing to hold the SAT during the school week, rather than
on weekends, for the simple reason that low-income students would likely be able to access school meals
on those days.
About half of the class of 2020 took the exam on a school day, according to the College Board, and the
nonproﬁt has encouraged schools to oﬀer the SAT during the week; about 10 states also provide the exam
at no cost during the school day. 46 percent of school day test-takers also attend high-poverty schools, the
organization said.
Testing centers could also consider oﬀering breakfast when the exam is given on a Saturday, Bond
suggested, though that would incur some new costs.
The study also has implications for testing research in general.
Other studies have shown that a constellation of factors, like heating and air conditioning, exposure to
violent crime, and sleeping patterns, can all aﬀect how students do on measures of achievement. Collegeentrance exams in particular have been criticized because of the link between family income and scores;
the University of California last year made the decision to phase out the exams by 2025.
The pandemic has further upended the industry, with scores of colleges saying they will forgo the scores
for college admission in the 2021-22 school year.
But many of the other factors that play into college admissions—selective academic tracks,
extracurriculars, essay preparation, and so forth—are also highly dependent on family resources.
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