Dear Abington Foundation Trustees,
The Board of Trustees of the Abington Foundation will meet on November 13 and 14, 2020. Both
meetings will be held via Zoom and the meeting links are at the bottom of this memo. As a reminder,
the meeting materials are now available on the Abington Foundation’s new website in the Trustee-only
area. To access the materials:
1.
2.
3.
4.

Visit the Foundation website at http://abingtonfoundation.org/
Click on “login” at the bottom left of the page.
Username = abingtonboard (all lower case). Password = abington@board@1234 (as written).
Click on the “Board Meeting Materials” folder, then click on the “2020-November” folder. You’ll find
the packet of meeting materials there.

You will note on the payout page that according to Meaden and Moore’s calculations, the 2020 payout
has gone up slightly because of market conditions. As was the case last year, you will note that this
docket includes an unusually large number of applications (41 requests totaling $1,108,608), compared
to the March docket (15 requests) and the June docket (30 requests). Because of grants made at those
meetings and commitments, recommended payout at this meeting is $166,287. As we have done in the
past, staff used our comments to suggest award amounts that would total close to payout. This effort
was an extremely challenging task, but we had collaborative conversations about how best to allocate
the limited resources. We suggested funding for the programs most aligned with the Foundation’s
stated primary focus area – education, and those with the strongest outcomes. Those suggestions
totaled $125,000, and so we stopped making suggestions at that point. The remainder of our comments
include positive or negative comments, or in some cases explanations of why an investment might not
make sense. We have explained all of this to Sarah and believe it is important for Trustees to decide
whether to spend over payout, and if so by how much and where to make those investments.
The materials for the meetings are:
Friday packet:
•
•

Agenda
Pending applications for Cleveland Museum of Natural History and University Settlement

Saturday packet:
•
•
•
•
•

Agenda
Minutes of the June 2020 Board meeting
Minutes of the September 2020 Meeting
Trustees Schedule
2020 Budget

•
•
•
•
•
•
•
•
•

2020 Payout
Administrative Expense
Letter of Inquiry
President’s immediate decline recommendations
Pending docket
41 Pending applications
Previous grant awards
Reading materials
FMS 2020 Engagement Letter

If you have any questions about the materials or would like any additional information, please call me
on my cell (216-554-0716) as we are all still working remotely, and we can email more detail.
We look forward to seeing you,
Cristin Slesh
Topic: Abington Foundation Business Meeting / Presentations
Time: Nov 13, 2020 09:30 AM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/86090691293?pwd=SWJIS2srUitQb2lISDJtNVdqL0VkUT09
Meeting ID: 860 9069 1293
Passcode: 183679

Topic: Abington Foundation Meeting of the Board of Trustees
Time: Nov 14, 2020 08:30 AM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/82631946145?pwd=Qi9RbGNrSVd2U2RQSDJvK0Q1cXA0dz09
Meeting ID: 826 3194 6145
Passcode: 927142

Meeting of the Board of Trustees
November 14, 2020 -- Agenda
8:30 a.m.

Call to Order
Sarah Whitener, President
Approve Minutes of the June 2020
Meeting of the Board of Trustees
Approve Minutes of the September 30, 2020 Meeting

8:35 a.m.

President’s Report
Election
Term Trustees:
Hope Ford Murphy – 4th term (1/1/21-12/31/23)

S. Whitener

One-year Terms (1/1/21-12/31/21)
Dylan Ford (Amasa branch)
Windsor Ford (David Senior branch)
Alyssa Murphy (Allen branch)
Lise Ford (Oliver branch)
2021 Officers:
President – Donald Ford
Vice President/Secretary – David Ford, Jr.
Treasurer – David Ford, Jr.
9:45 a.m.

Old Business/New Business

9:55 a.m.

Treasurer’s Report
Recap of Highland Report
Review 2020 Budget
Review 2020 Payout

10:15 a.m.

Grant Proposal Review
Review LOI
Review Administrative Expenses
Approve President’s Immediate Decline Recommendations
Act on Pending Grant Proposals

12:00 p.m.

Miscellaneous Business
Rapid Response Fund Phase II
Cristin Slesh
Confirm 2021 Meeting Dates: March 5-6; June 18-19; and Nov. 12-13
Review 2020 FMS Contract
S. Whitener

All
David Ford, Jr.

S. Whitener

The Abington Foundation
Meeting of the Board of Trustees
June 20, 2020
A meeting of the Board of Trustees of the Abington Foundation was held virtually via Zoom on
June 20, 2020. The following members of the Board were present: Alyssia Daley, David Ford,
Senior, David Ford, Junior, Donald Ford, Laura Perrotta Ford, Ned Ford, John Ford, Windsor
Ford, Abby Murphy, Alyssa Murphy and Sarah Ford Whitener. Also present, by invitation, were
Foundation Management Services consultants Cristin Slesh and Sherri Clancy.
On the prior day, June 19, 2020, the Trustees met virtually with the Foundation’s investment
advisors, Rich Veres and Barb Meyers of Highland Consulting, as well as with Catholic
Charities Employment and Training Services and Medworks.
MINUTES
Sarah Ford Whitener, President, called the meeting to order at 8:30 a.m. Upon motion duly
made and seconded, the Minutes of the March 2020 Board Meeting were unanimously approved,
as mailed.
PRESIDENT’S REPORT
Ms. Whitener welcomed everyone and reviewed the Board attendance by family branch. Eleven
voting members were in attendance. Ms. Whitener also reviewed Highland’s report from the
prior day and suggested that more time be allocated to understand socially responsible investing.
There was much discussion among Trustees regarding whether the Foundation should pursue
investment strategies aligned with ESG factors, or whether the Trustees should ask Highland to
communicate to the managers that the Abington Foundation is concerned about ESG factors and
more specifically responsible investing in fossil fuels and energy. It was agreed that Trustees
should request a separate meeting with Rich Veres and Barb Meyers to discuss these items in
greater detail. David Ford, Jr. and Sarah Whitener agreed to contact Highland and work to
arrange a meeting.
Ms. Whitener mentioned that Bard Early Colleges had planned to submit an application to the
Abington Foundation to support student participation in conferences held at Bard College;
however, that type of travel is not possible because of the pandemic. Bard had requested that the
application instead be directed to food support for students at the Bard Early College Cleveland
site. Ms. Whitener suggested that such a request would not be in strong alignment with the
Foundation’s priorities.
At the March 2020 meeting Trustees discussed the possibility of a 2021 Abington Foundation
retreat. Ms. Whitener asked Trustees to vote on whether they wanted to continue those
discussions or table the retreat based on the pandemic. Trustees voted to table the retreat and
revisit at the November meeting.

TREASURER’S REPORT
Investment Report
According to Highland’s presentation, the portfolio’s market value as of May 31, 2020 was
$30,209,098 allocated in U.S. equities (31.4%), international equities (30.7%), global equities
(23.7%), fixed income (9.4%) and alternatives (4.8%). Highland recommendations included:
rebalancing the portfolio with distributions and raising cash now for the fall distribution given
the uncertainty of the market.
2020 Budget
Treasurer David Ford, Jr. reviewed the operating expenses as of May 31, 2020 against the
projected operating budget approved at the March 2020 meeting. All expenses are on target.
2020 Payout
He also reviewed Meaden & Moore’s recommended payout for 2020 which was down to
$1,343,776 (from $1,643,949 at the March meeting). After allowable administrative expenses
($192,433), grants paid to date ($670,167) and commitments ($150,000), this left a balance of
$331,176 to pay in grants in 2020 (over the 2 meetings), or $165,588 available at the June
meeting. Mr. Ford reminded Trustees that the 5% is the recommended minimum for distribution,
not the ceiling.
GRANT PROPOSAL REVIEW
Letters of Inquiry
The Trustees reviewed two Letters of Inquiry. The letter from the Baseball Heritage Museum
was seeking $18,000 in capital campaign support from The Abington Foundation for adaptive
reuse of a historic structure plus the new construction of a baseball training facility. Since
Trustees were very unfamiliar with the organization and the historic League Park, they tabled the
LOI and requested that David Ford, Jr., and Donald Ford further investigate the proposed project.
The letter from Benedictine High School was seeking to submit an application for $75,000 in
support of the school’s capital campaign. Trustees indicated support for the submission of an
application for the fall cycle; however, staff should indicate that the amount is high.
President’s Immediate Decline Report
The report was reviewed and approved. Staff should reach out the Dobama Theatre and work
with the organization to help find a program that might align with the Foundation’s focus areas.
In addition, staff should contact Summer on the Cuyahoga and inquire about how many interns
return to and work in Cleveland after the program to demonstrate any alignment with the
Foundation’s focus areas.
Pending Proposals
Trustees gave careful consideration to 30 requests totaling $635,500, of which 18 grants were
approved for a total of $320,000 all payable in 2020.
Approved
1. AFS Intercultural Programs USA
$40,000 for the Faces of America program

2. Catholic Charities Corporation
$25,000 for community health worker training
3. CHN Housing Partners
$10,000 for the Lease Purchase Homeownership program
4. Cleveland Public Theatre
$10,000 for general operating
5. Cleveland Transformation Alliance
$20,000 for the Ambassador program to connect Cleveland families to resources regarding
school choice
6. Enterprise Community Partners, Inc.
$10,000 to increase income and stability for homeless families
7. Family Connections of Northeast Ohio
$10,000 for Family-School Connection, a kindergarten family reading readiness program
8. Family Promise of Greater Cleveland
$20,000 to help homeless families achieve stability
9. Friends of Breakthrough Schools
$15,000 for facility expansion of E Prep and Village Prep Woodland Hills campus
10. Literacy Cooperative of Greater Cleveland
$20,000 for community-wide literacy initiatives
11. Malachi Center
$10,000 for the after-school program
12. May Dugan Center
$15,000 for the Education Resource Center
13. Medworks
$20,000 to operate health clinics
14. Near West Theatre
$10,000 for general operating
15. PRE4CLE
$30,000 to increase preschool enrollment in Cleveland through family recruitment
16. Saint Martin de Porres High School
$25,000 for operating support
17. Scranton Road Ministries Community Development Corp.
$20,000 for youth enrichment programming
18. Seeds of Literacy
$10,000 for adult basic literacy programming
DECLINED
Advantage Cleveland Tennis and Education, Inc
Cleveland Ballet
Cleveland Institute of Music
Cuyahoga Community College Foundation
DANCEVERT
David's Challenge, Incorporated
Dobama Theatre, Inc.
Foluke Cultural Arts Center, Inc.
Friends of Max Hayes High School

Front Steps Housing and Services
Group Plan Commission
Hanna Perkins Center for Child Development
Humility of Mary Housing, Inc.
ideastream
Legal Aid Society of Cleveland
LegalWorks Inc
Lesbian Gay Bisexual Transgender Community Center of Greater Cleveland
Maltz Museum of Jewish Heritage
Musical Arts Association
Negro League Baseball Legends of Fame, Inc.
Neighborhood Health Care, Inc., dba Neighborhood Family Practice
Playhouse Square Foundation
Saint Ignatius High School
Story Forum
Summer on the Cuyahoga
T2 Honors Academy
The First Tee of Cleveland
The Meeting Place Learning Center Inc.
The Musical Theater Project
The Turn
University Settlement
Western Reserve Historical Society
Comments/Contingencies
1. The grant to AFS was Trustee advised by David Ford Senior
2. Although the application from Legal Aid was declined, there was interest among the Trustees
in supporting this program next year should the organization be able demonstrate need.
3. The applications from Cleveland Public Theatre and Near West Theatre were declined as
presented, but because these organizations are smaller arts entities and are likely struggling,
Trustees decided to instead award one-time operating grants of $10,000 to each. The award
letters will be specially worded to acknowledge that the Trustees are in favor of arts
education programming; however, because of the uncertainty of program delivery the Board
decided to award an operating grant at this time.
MISCELLANEOUS BUSINESS
Staff Reports
Ms. Slesh reviewed the communications that was sent via eblast and was put on the Foundation’s
website at the beginning of the stay-at-home orders. She also gave an update on the Greater
Cleveland COVID-19 Rapid Response Fund to which the Foundation contributed $50,000 in
March 2020. Overall contributions to the Fund total more than $8.7 million from 81 different
corporate, civic and philanthropic partners, as well as individuals and families from across the
region. Since the Fund's creation in mid-March, partners have granted more than $6.6 million to
120 nonprofit groups and organizations. With the community still facing unprecedented
challenges during the ongoing pandemic, Fund partners have decided to extend this initial phase

of grantmaking through the end of July to help meet the continued need and to be able to react to
a constantly evolving situation as Greater Cleveland slowly reopens. In addition, there is now
discussion about a Phase II that will likely be facilitated by a consultant and may focus on racial
equity and social justice.
2020 Board Meeting Schedule
November 13-14
Trustees agreed that this meeting will be held virtually in the same format as the June meetings.
There being no further business to come before the Board, the meeting was adjourned at
12:00 p.m.
Respectfully submitted,

Sarah Ford Whitener
President

Minutes of the Zoom call of the Board of Trustees
The Abington Foundation
September 30, 2020, 9-10 am
Attendees:
Ned, Laura, Donald, David Jr., John, Windsor, Lissa, Sarah, Hope (visiting), Cristin Slesh (FMS)
Absent, voting by proxy: Abby, David, Sr.
Absent: Alyssia, Allen
Sarah called the meeting to discuss the possibility of amending our Investment Policy Statement (IPS) to
reflect that we realize that most of the people we serve in Cuyahoga County are those most adversely
affected by climate change and least able to bounce back from setbacks. Therefore, we seek to screen
our investment holdings with respect to fossil fuel exposures, or other environmental concerns.
Some arguments against it were that we shouldn’t micromanage our investment managers who are
experts in their field; it’s very difficult to tell if a fund is as clean as it purports to be; sustainable energy
investments won’t do as well as traditional energy investments and we may erode our portfolio’s value
over time. Some arguments in favor of screening out funds with a poor low carbon rating (for instance)
were that our world is moving to sustainable energy in general and such investments will do better over
the long term than companies or funds with a high carbon footprint; sustainable energy investments are
already doing better than the oil and gas sectors on the whole; it’s not too difficult for Highland to
screen our investments; we can ask them to do it when they rebalance the portfolio, at most three
times a year. After discussing the pros and cons of directing Highland to invest in sustainable energy
funds, we took a vote on amending our IPS. Four Trustees were against making any change and six were
in favor.
David and Don discussed the possibility of adding some language to our existing IPS, last edited in
November of 2013. Section IV, Monitoring of Objectives and Results, and Section V, Performance
Measurement, might be the best places to put this new language. David suggested that we might
consider adding the following to Section V:
“Section V Performance Measurement - The performance of the Foundation’s managers will be
measured against appropriate peers, universes and indexes for their respective asset classes and
investment styles, including environmentally conscious investing...”
Hope suggested that the language focusses only on the investment policy and not link it to our potential
grantees.
The meeting came to a close at 10 am. Sarah will send a draft of the minutes to Cristin. We will add 30
minutes to the Highland portion of the November 13 meeting, for a total of 90 minutes. Ned offered to
draft an email to Highland which we will discuss in our November meeting. Sarah will continue to work
with David and Don on the possible wording of new language in our IPS which will be reviewed and
discussed by the Trustees.

Term Trustees Schedule

Life Term

Family
Branch

Name
Ford, Allen
Ford Sr., David

Allen Ford
David Ford

Regular Term

Name
Daley, Alyssia
Ford Jr., David
Ford Murphy, Hope
Ford Whitener, Sarah
Ford, Alex
Ford, Charles
Ford, Donald
Ford, John

1st Term

2nd Term

3rd Term

4th Term

1/1/19-12/31/21
1/1/01-12/31/03
1/1/02-12/31/04
1/1/11-12/31/13
1/1/13-12/31/15
1/1/05-12/31/07
1/1/16-12/31/18
1/1/04-12/31/06

1/1/13-12/31/15
1/1/05-12/31/07
1/1/14-12/31/16
1/1/16-12/31/18
1/1/08-12/31/10
1/1/20-12/31/22
1/1/10-12/31/12

1/1/19-12/31/21
1/1/08-12/31/10
1/1/17-12/31/19

1/1/20-12/31/22

1/1/11-12/31/13

1/1/14-12/31/16

5th Term

6th Term

Family
Branch
Oliver Ford*
David Ford
Allen Ford
Allen Ford
Oliver Ford
Amasa Ford
Amasa Ford
David Ford

1/1/17-12/31/19

1/1/16-12/31/18

11/12/16-12/31/16
Ford, Kate

1/1/01-12/31/03

(comp. Lise Ford Term)

Oliver Ford

1/1/17-12/31/18
(resigned early)

Ford, Leslie

1/1/07-12/31/09

Ford, Lise

1/1/11-12/31/13

Ford, Ned
Murphy, Abby

1/1/01-12/31/03
1/1/20-12/31/22

Perotta Ford, Laura
Revesz, Tomas

David Ford
1/1/14-5/30/16

Oliver Ford

(resigned early)

1/1/04-12/31/06

1/1/07-12/31/09

1/1/19-12/31/19

1/1/13-12/31/15

1/1/19-12/31/21

Amasa Ford
Oliver Ford*
Amasa Ford

(comp. Kate Ford term)

1/1/04-12/31/06

1/1/10-12/31/12

1/1/07-12/31/09

1/1/10-12/31/12

Oliver Ford

Term Trustees Schedule
1-Year Term

Name
Daley, Blake
Murphy, Alyssa
Ford, Devin
Ford, John
Ford, Ted
Ford, Windsor
Perrotta Ford, Laura

1st Term

2nd Term

3rd Term

4th Term

6/1/19-6/1/20 term
ended early
1/1/20-12/31/20
6/1/18-6/1/19
1/1/20-12/31/20
6/1/18-6/1/19

5th Term

6th Term

Family
Branch
Amasa Ford
Allen Ford
Amasa Ford
Oliver Ford *

6/1/19 - 6/1/20 term
ended early

1/1/20-12/31/20
1/1/20-12/31/20

David Ford
David Ford
Amasa Ford

*Filling vacant position for Oliver Ford family branch
From Succession Policy adopted 10/1999: Term Trustees shall serve for three-year terms and may be re-elected.

Updated 10/9/20

Officers List

President

Vice President

Treasurer

Secretary

2005

David Ford, Sr.

Allen Ford

Allen Ford

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Allen Ford
Oliver Ford
David Ford, Sr.
Allen Ford
Tomas Revesz
Ned Ford
John Ford
Allen Ford
Charles Ford
David Ford, Jr.
Sarah Whitener
Alex Ford
Charles Ford
David Ford, Jr.
Sarah Whitener

Oliver Ford
David Ford, Sr.
Allen Ford
Tomas Revesz
Ned Ford
John Ford
Allen Ford
Charles Ford
David Ford, Jr.
Sarah Whitener
Alex Ford
Charles K. Ford
John Ford
Sarah Whitener
Donald Ford

Allen Ford
* David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.
David Ford, Jr.

Rebecca Dent
Rebecca Dent
Rebecca Dent
Rebecca Dent
Rebecca Dent
Rebecca Dent
Rebecca Dent
Charles Ford
David Ford, Jr.
David Ford, Jr.
Alex Ford
Charles K. Ford
John Ford
Sarah Whitener
Donald Ford

* In 2005, David Ford, Jr. served as Assistant Treasurer
Revised 1/2020

The Abington Foundation
Payout
November 2020
Meaden & Moore has revised the projected 5% payout for 2020 up to $1,498,887, due to the recent market uptick
(from $1,343,776 at the June meeting, and $1,643,949 at the March meeting). The Foundation does have
carryover of approximately $300,000 coming into 2020, which will be precisely calculated on the 2019 return. As
you recall, this is the sum of charitable disbursements made over the last 5 years that exceeded the 5% minimum.
Since foundations are subject to a 1.39% flat rate tax starting in 2020, there is no calculation to meet a 1% rate any
longer.
Payout Calculation

2016
$1,419,116

2017
$1,549,288

2018
$1,666,144

2019
$1,536,907

2020
$1,498,887

(5%)

(5%)

(5%)

(5%)

(5%)

$198,665

$184,360

$187,210

$190,055

$192,433

Minimum Grant Payout

$1,220,451

$1,364,928

$1,478,934

$1,346,852

$1,306,454

Actual Payout

$1,312,725

$1,361,225

$1,455,379

$1,609,062

Per Meaden & Moore
Less Allowable
Administrative Expenses

Grant Payout
Recommendation
Grant Payout Goal
Less Commitments*
Less Grants Paid Year-toDate**
Remaining 2020
Distribution
Target for November
Meeting

2020

2021

2022

$1,306,454
$150,000

$396,667

$990,167
$166,287
$166,287

* Remaining Commitments
2020: Urban Community School, $150,000 to be paid in November
2021: Cleveland Metropolitan School District, $185,000 to be paid in March
2021: Fund for Our Economic Future, $45,000 to be paid in March
2021: Say Yes, $166,667 to be paid in March
2022: Say Yes, $166,667 to be paid in March
**Includes $50,000 to the Cleveland Foundation for the COVID Rapid Response Fund

$166,666

determined at
year-end
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determined at
year-end

2020 Administrative Expenses
Western Reserve Historical Society
The Western Reserve Historical Society (WRHS) collects, preserves, exhibits and
interprets the history of Cleveland, Cuyahoga County and Northeast Ohio. Founded in
1867, WRHS is the largest and oldest historical organization in the region.
WRHS also hosts the Philanthropic Archives, which collects and makes available for
research print and non-print material that documents the history of philanthropy and
charity in northeast Ohio. It houses manuscript collections consisting of personal papers
of individuals and families, oral histories, and the institutional records of foundations
and nonprofit organizations. These materials include grant files and board minutes,
administrative and financial records, correspondence, photographs, publications, and
audio and video tapes. The Philanthropic Archives provides two critical services:
• It preserves the documentary evidence of philanthropic activity in Greater Cleveland
by cataloging and providing access to permanently valuable operating records, allowing
for efficient and informed management of the philanthropies.
• The records in the Archives allow the study of resource allocation decisions by the
donor agencies for both current grant-making and historical analysis.
WRHS has implemented an online search system to retrieve archival information,
however, the actual material will never be digitized. One WRHS staff person is dedicated
to the philanthropic and corporate history section of the library archives.
The Abington Foundation has been using the Philanthropic Archives for many years.
FMS keeps 3 years of Foundation materials in the office and then information is sent to
the WRHS for long-term storage. Numerous other organizations keep their materials at
the Philanthropic Archives, including the Cleveland, Gund, St. Luke’s, Martha Holden
Jennings, Nord Family, Nordson, Kulas, Bruening, Woodruff and Thomas White
foundations and United Way Services. Visitors can find out more about the
Philanthropic Archives at: https://www.wrhs.org/research/library/significantcollections/philanthropic-archives/
WRHS seeks annual support of $1,000 from the Foundation for general operations of
the philanthropic archives program.

Abington Foundation
Immediate Decline Recommendations
November 14, 2020
1,000 Ties - $10,000 - Cristin Slesh
1,000 Ties received its nonprofit status in June 2020. The organization started as an event to
hand out neckties, and its mission has evolved to enhance the quality of life for youth by
teaching them skills they can use for a lifetime. Its programming includes mentorship for young
men ages 10-15 focusing on STEM activities, and an etiquette program for youth ages 6-18 to
improve communication skills and increase their abilities to become marketable and
employable. It also distributes hygiene kits (subject of this request). We are not recommending
further review because the organization is so new it does not have an audit or an IRS Form 990.
Because much of its past programming was in the form of events, it has also now has limited
programming because of the pandemic.
After-School All-Stars Cleveland - $19,862 - Jeanine Gergel
After-School All Stars began as the Inner City Games Foundation (ICGF) in 1992, providing afterschool sports activities for at-risk youth to help develop self-esteem and personal value. In
2003, ICGF transformed to provide holistic after-school programming and became After-School
All-Stars (ASAS). Today, ASAS’ 19 chapters, including ASAS Cleveland formed in 2015, provide
after-school and summer activities focused on academics, social-emotional learning,
enrichment, career exploration, and healthy living. ASAS Cleveland currently offers
programming at four sites: Friendly Inn Settlement, Fairfax Recreation Center, the Cleveland
Metropolitan School District’s Hannah Gibbons elementary school and the Cuyahoga
Metropolitan Housing Authority’s Woodhill Homes housing estate. The organization aims to
serve 200 Cleveland students in grades 1-10 in the 2020-21 school year.
With this request, ASAS Cleveland seeks to add a new, full-time literacy specialist position to its
staff to (1) implement the Edmentum Exact Path literacy curriculum; (2) deliver weekly literacy
programming to all program participants; and (3) assess students’ progress in literacy skill
development. In a number of research studies, the Exact Path curriculum has been shown to
demonstrate positive, statistically significant growth in students’ reading and language arts
achievement. The literacy specialist will be on site at each program location from 3 to 6 p.m.
one day per week.
We do not suggest a full review of this request. We do not understand why a full-time position
is needed for a job that will deliver programming just 12 hours per week. While ASAS Cleveland
attempts to make the case that the new position will spend mornings conducting outreach to
students’ teachers and caregivers, recruiting program participants and assessing students’
literacy progress, we are skeptical that those activities will require an additional 28 hours per
week. In addition, while the Exact Path curriculum is research-based, ASAS has not
implemented it previously as part of any of its other chapters’ programming; therefore, ASAS
cannot provide evidence of its past success in implementation. ASAS Cleveland’s plans for how

programming will be delivered in the 2020-21 school year amid the pandemic are still evolving.
While it will be able to offer hybrid programming with some in-person and some virtual
sessions at some sites, such as Friendly Inn, other sites, such as Hannah Gibbons and Woodhill
Homes, will be fully virtual for most of the fall at a minimum. We question whether now is the
optimal time to bring on a full-time staff member to implement a brand-new curriculum when
there are so many unknowns. Finally, we note that no letters of support were submitted with
this request from any of ASAS Cleveland’s partner sites.
BorderLight International Theatre + Fringe Festival - $15,000 - Jeanine Gergel
BorderLight International Theatre + Fringe Festival (BorderLight) is a biennial summer theatre
festival launched in 2019 that will return to Cleveland in 2021. In 2019, the festival included 1)
international theater productions; 2) original collaborations between foreign and local theatre
artists; and 3) an independent “fringe festival” drawing emerging talent from across North
America. More than 10,000 free tickets were distributed for the performances, which took
place in a variety of venues across the community. BorderLight partnered with a number of
local organizations, including Cleveland Public Theatre and Cleveland Public Library, for various
aspects of the 2019 festival.
BorderLight seeks support for its 2021 festival, which will take place in downtown Cleveland
July 22-24, 2021. Plans, at this point, are tentative, as theater partners, both local and
international, are still closed or just beginning to reopen after the COVID-19 shutdown. While
specific venues for the 2021 festival have not been identified, BorderLight is planning to offer
productions mostly in open-sided tents to minimize virus transmission. The organization hopes
to attract at least 1,000 Cleveland youth to at least two international performances or
collaborations between Cleveland and international artists. Funding requested from the
Abington Foundation would be used for a part-time community outreach coordinator, prefestival events for youth (to be defined) and artist fees.
We suggest an immediate decline of this request. Not only are plans too undeveloped at this
point to be able to provide a thorough (or even adequate) review, we do not believe the
BorderLight festival aligns well with the Abington Foundation’s interests. Unlike the schoolbased residencies or after-school arts programming typically supported by the Foundation
under its cultural activities focus area, the BorderLight festival is offered to a general, all-ages
audience without goals related to social-emotional development or any articulated learning
objectives. No audience- or youth-level outcomes were measured at the 2019 festival, so there
is no way to know the impact of past programming on audiences. Furthermore, BorderLight
does not capture demographic data on its attendees, so it is unclear if the individuals served are
members of the population of interest to the Foundation. Finally, no letters of support were
provided by any past or potential future partner organizations
Boys 2 Men - $25,000 - Karen Thompson-Shaheen
Founded in 2015, Boys 2 Men’s mission is to provide quality mentoring to boys ages 12-17 using
education and guidance in the areas of life skills and career pathways such as college, skilled
trades, entrepreneurship, and armed forces. Boys 2 Men operates 4 programs: the Mentoring

program, which provides mentoring by men for boys in areas of emotional learning and social
impact (15 served); the Career Placement/Guidance program, which includes education around
career choice, team/socialization dynamics and recreation (25 served); the Garden program,
which introduces gardening as a recreational activity; and new this year, the Youth Finance
Project (subject of this request), which provides education around financial literacy such as
creating budgets, savings, and banking. Since its founding, Boys 2 Men has served over 100
boys with mentoring and career placement guidance, and 90% of participants have gone on to
college. The organization is staffed by 3 volunteers.
The Youth Finance Project is a 16-week, curriculum-based program that is focused on providing
15-20 youth the opportunity to learn and gain financial literacy skills. Any boy between the ages
of 12 and 17 who is a Cuyahoga County resident is eligible to participate. Programming is based
on Dave Ramsey’s Foundations in Personal Finance middle school teacher's manual, and
focuses on saving and budgeting; credit and debt; education, careers, and entrepreneurship;
investing, insurance and identity theft; and global economics. Because of the pandemic,
programming will be held predominantly online, but, in the event in-person sessions are
possible, they will be held at the Berea Recreation Facility. For online engagements with more
than 11 participants, students will be split the into 2 groups. For in- person learning, Boys 2
Men will conduct lessons for 3 groups with 6-7 participants. Abington Foundation funds are
requested to support the entire project, including salaries for a facilitator and 2 mentors and
the online curriculum.
We are not recommending further review of this request for several reasons. Last year, the
operating budget for all of Boys 2 Men’s programming was slightly over $22,000. This request
alone doubles the operational costs for the organization, and we question whether it has the
capacity to effectively deliver the programming. Boys 2 Men did not outline how it would
recruit participants, so we cannot discern whether they would be the low-income students of
interest to the Abington Foundation, nor did it outline the qualifications of those who would be
facilitating the program and serving as mentors. Programming would serve a very small
number of students, and, although Dave Ramsey is a noted media personality whose focus is
finance, we are not familiar with his proprietary educational platform or its effectiveness. Boys
2 Men also did not submit an audit or an IRS Form 990, a requirement for review. For all of
these reasons, we recommend an immediate decline.
Building Hope In The City - $15,000 - Sherri Clancy
Building Hope in the City (BHITC) is a faith-based organization founded in 2003 in Ohio City to
provide leadership development and tutoring programs. The organization focuses on refugee
and immigrant integration, affordable housing and community development in the ClarkFulton/Stockyards neighoborhoods, social enterprise ventures and job creation, and
training/capacity-building of local residents and urban ministry leaders. Services are provided
throughout Cuyahoga County. Today, BHITC serves over 750 annually and works in partnership
across the faith, public and business sectors to pilot new approaches to building the capacity of
underserved communities.

This request proposes to provide after-school and summer programming at Halle School in the
CMSD for 50 refugee students in grades K-8 during the 2020-21 school year and summer of
2021. The program is offered after school 3 days each week; 2 days a week the program focuses
on academics, and the 3rd day of programming offers sports and fitness. BHITC will also host
drop-in sessions for students at their office 2 days a week for additional one-on-one help.
We are not recommending further review of this request because it is for one CMSD school
with no plans for replication. The programming is proposed as in-person with no plan outlined
for virtual programming. Outside providers are not currently allowed in CMSD school buildings,
and there is no way to know when normal operations will resume. There are also no previous
program outcomes to help us understand the organization’s ability to be successful with the
refugee students at Halle. Finally, we are hopeful that programming for refugees will be
addressed systemically through Say Yes to Education at some point. For these reasons, we do
not recommend further review of this request.
Cornerstone of Hope - $10,000 - Cristin Slesh
Cornerstone of Hope, founded in 2003, is a comprehensive bereavement center offering
grieving individuals and families the chance to cope with their loss and emerge from their pain
with a renewed sense of purpose. It began with a healing campus in Independence as the
headquarters to serve Northeast Ohio, and has expanded to locations in Columbus and Lima,
Ohio. Its services include individual counseling and support groups, art and trauma therapy,
school counseling and support services, education and professional training, yearly memorial
events, youth summer grief camps, retreats, and family workshops.
This request is for its bereavement support groups, which served 191 individuals in 2019. The
support groups meet for 120-minute sessions for 10 weeks. The curriculum of each support
group is meant to normalize participants’ grief reactions, educate individuals on positive coping
strategies, provide an opportunity to tell their story, and provide for fellowship with other
individuals experiencing the same type of tragic loss. Cornerstone evaluates the impact of grief
support services by monitoring clients throughout the group, comparing the progress of the
client through evaluations filled out by before and after group and assessing feedback from
facilitators in a weekly clinical debriefing.
The program budget is $250,000 a year for staff, meals and facility/overhead. Funding is sought
from the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County
(specifically for the suicide loss, overdose loss, and murder loss groups), private foundations
and annual fundraising events.
We are not recommending further review of this application. While we understand the
tremendous value provided by Cornerstone to individuals coping with grief, we do not believe
this organization or its programming align well with the Abington Foundation’s focus areas,
and, in fact, two previous grant requests for similar programming were declined (2005 and
2006). Cornerstone is not specifically a behavioral health organization, similar to others

supported by the Abington Foundation under its healthcare grantmaking, nor does it
specifically serve primarily low-income populations. For all of these reasons, we are
recommending an immediate decline.
Economic and Community Development Institute - $15,000 - Cristin Slesh
The Economic and Community Development Institute (ECDI) was founded in 2004 and supports
all entrepreneurs with a focus on the underserved and underbanked. ECDI is a U.S. Treasury
designated Community Development Financial Institution, a certified Community Development
Corporation, and a Small Business Administration intermediary microlender with a service
footprint in all of Ohio’s 88 counties. ECDI is headquartered in Columbus, and established
offices in Cleveland in 2012, Akron in 2015, Cincinnati in 2018, and Canton in 2019.
ECDI’s Cleveland office offers clients affordable, flexible micro and small business loans ranging
from $750 to $350,000, combined with one-on-one coaching. In FY20, ECDI Cleveland disbursed
more than $1.8 million through 68 loans, creating or retaining 229 jobs. ECDI also operates a
Women’s Business Center (WBC) in Cleveland, which is a hub for training, counseling, and
networking for all entrepreneurs. ECDI provides business training and ongoing technical
assistance to individuals looking to start or expand their businesses. Entrepreneurial training
covers a wide range of topics from introductory courses for entry-level entrepreneurs to higher
level, detail-specific courses.
ECDI requests funding to support 600 idea and growth stage entrepreneurs through the
services listed above in FY21. Its program budget is $300,000, and half of its funding is provided
by a Small Business Administration grant ($150,000), with the balance raised from private
sources.
Foundation trustees may recall reviewing a similar request from this organization in November
2019 and declining it at that time. While we understand that assisting individuals with
entrepreneurial endeavors can help achieve economic self-sufficiency, we are not
recommending further review of this application. ECDI is the largest U.S. Small Business
Administration intermediary micro-lender in Ohio, and, as such receives significant funding
from the federal government ($3.3 million in FY19). In addition, it receives funding from local
banks to support its lending program. We believe the technical assistance and training to
entrepreneurs/new businesses are somewhat removed from the Foundation’s core interests in
its pathways to economic independence program area, which focuses more on individuals
getting training and securing jobs, and family stability that is provided through secure housing.
For these reasons, we suggest again passing on this request
EDWINS Leadership & Restaurant Institute - $25,000 - Cristin Slesh
EDWINS restaurant opened at Shaker Square in fall 2013 and began providing training in the
culinary arts and hospitality services to individuals re-entering society from incarceration. In
2016, the organization added housing for its students and alumni at its Life Skills Center. In
2018, it opened EDWINS Butcher Shop to provide additional training and offerings to the
community, and in 2019 it opened EDWINS Bakery.

A film about EDWINS called "Knife Skills" was nominated for an Oscar in the documentary short
film category in 2018. Some Trustees will recall visiting the restaurant in 2015. The restaurant
has gained notoriety over the years, and, like many during this pandemic, has been challenged
by the operating restrictions.
The training program is six months in duration, and all students work for small stipends at the
restaurant. In FY20, EDWINS had 82 graduates, and EDWINS’s placement rate is normally 95%
within 30 days of graduation; however, given current conditions, restaurants are not hiring as
much. Its recidivism rate among graduates is 1%.
This request is for support of a new Management Fellowship program to provide 6-8
participants with specialized and interactive training from northeast Ohio’s restaurant
managers and chefs. The program is a combination of hands-on instruction, independent study
and written examinations, and is meant to “nurture these leaders and meet the increasing
demands of Cleveland’s ever-growing restaurant scene.” The total program budget is $414,00,
including a $40,000 salary per year for each fellow.
While the fellowship concept is important to support talented individuals to pursue endeavors,
we are not recommending support of this new program. First, the program is very expensive at
$69,000 per person, including a generous salary, and we wonder how it will be sustainable in
the future. We also wonder if the timing is right to launch such a program when so many
restaurants and others in the food service industry face such uncertain futures. We question
whether these managers and chefs will have time to dedicate to the fellowship program when
they are focused on the survival of their own entities. We also wonder whether there will be
jobs available for placement at the conclusion of programming. For these reasons, we are
suggesting no further review of this application.
Eliza Bryant Village - $25,000 - Cristin Slesh
Eliza Bryant Village (EBV) is located in East Cleveland and serves over 1,200 seniors through a
136-bed nursing facility; post-acute rehabilitation center; outreach and adult day care; and 149
independent senior housing units. With this request, EBV seeks support to: 1) offer a smoking
cessation program for 15 seniors and 15 staff; and 2) purchase new technology to help maintain
safety and efficiency during the COVID-19 pandemic. Specifically, EBV will hire a consultant to
provide oversight of the smoking cessation program as well as one-on-one training for seniors
and staff who enroll and carve out a portion of the Director of Nursing’s time to oversee the
program. It will also purchase smoking cessation products (i.e., Chantix) and stress relief items.
This portion of the request totals $18,500. The balance requested ($6,500) is for temperature
screening equipment and the monthly fee to operate the equipment.
While staff holds EBV in high regard, and the Abington Foundation has provided significant and
long-term support to EBV, we do not find this request aligned well with the Foundation’s
interests. First, we do not normally support applications with two distinct purposes/projects.
These projects are not related, and it is clear the EBV has combined two needs into one
application. The smoking cessation program, although important for both the senior clients and
the staff, will serve a very small number of people (30), and the projected outcomes are that

half of the participants will quit smoking and remain abstinent for at least 6 months. We believe
this an expensive endeavor for small results. The request for equipment is also important, but is
a need demonstrated by every organization at this time, and if Abington were to provide
funding here, it would open the door to requests for this type of equipment and other personal
protective equipment. For these reasons, we are suggesting an immediate decline
Envision Excellence in STEM Education - $15,000 - Jeanine Gergel
The mission of Envision Excellence in STEM Education (Envision) is to support excellence in
science, technology, engineering and math (STEM) education for all students, from Pre-K
through postgraduate programs, nationwide, with an emphasis on underserved students in
urban centers and rural communities. Envision supports a variety of STEM learning
collaboratives: a STEM Learning Ecosystems Community of Practice that serves 89
districts/organizations internationally and over 33 million K-12 students each year; NEOSTEM Northeast Ohio's STEM Learning Ecosystem, a collaboration of Northeast Ohio organizations
that partner to improve STEM educational opportunities for all students; Israel STEM
Ecosystems, which was launched last year to promote STEM learning for Israeli students; and
the STEM Funders Network, a collaborative of 25 national STEM funders.
With this request, Envision seeks support for its WIR’ED program, which was piloted on a
limited basis in spring 2020 in response to the COVID-19 crisis. The program pairs students who
possess technology skills with small businesses in Cleveland’s Old Brooklyn neighborhood that
need technology support and assistance with online operations. Envision hopes to recruit 100
students and 100 small business for the program, which will relaunch in October. Students will
be recruited from Cleveland Metropolitan School District (CMSD) schools and various coding
camps throughout the city. Participating small businesses will be chosen through an application
process to be managed by the Old Brooklyn Community Development Corporation (CDC).
Students will receive a stipend of $500 for 5 weeks of technical support (10 hours per week),
and business owners will receive a $200 credit to be used to purchase needed computers,
printers or to secure Internet service. In addition, 100 marketing professionals will be recruited
to serve as volunteers to mentor the students and business owners.
While we have no doubt that many small business owners need technical help with operating
online, we do not believe that providing such support aligns with the Abington Foundation’s
interests. While marketing professionals will be recruited to mentor both the students and
business owners, we note that the students to be recruited will already posses the needed
technology skills and that developing these skills is not one of the objectives of the program. It
is also unclear how the marketing professionals who will serve as mentors will be recruited or
what kind of support they will provide. While 16 students and small businesses participated in
the spring 2020 pilot, no outcomes were reported, so we have no way of knowing the impact of
the program on student-level learning, soft-skill development or career planning. In addition,
letters of support were not included with this request – neither from the CMSD nor the Old
Brooklyn CDC. Finally, we note that Envision operates under the governance of a very small
board of directors with just four members – one of which is the executive director and the
others residing out of state. This governance structure gives us pause about oversight for such

a localized initiative, when so much of Envision’s work is national (and even international) in
scope. For all of these reasons, we suggest an immediate decline.
Future Institute - $20,000 - Sherri Clancy
Future Institute is a nonprofit organization, located in Illinois, and a branch of Concept Schools,
also in Illinois and serving as fiscal agent, that operates public charter schools throughout the
Midwest, including 4 in Cleveland (Horizon Science Academy High School and Middle School,
Denison Middle School and Noble Academy), as well as in Lorain, Youngstown, Toledo and
Springfield, Ohio. Future Institute was established in 2018 from what was once the Concept
Alumni Network. Identifying a need to expand services beyond alumni relations, Future
Institute aids minority, first-generation, low-income students to successfully complete postsecondary education paths. Programming focuses on post-secondary preparation, securing
educational financial aid, easing the high school to college transition and supporting postsecondary persistence and completion. With this request, the Future Institute proposes to
provide these services to 50 students in Concept Schools in Ohio.
Though Foundation staff believes that the proposed services are important, we are not
recommending further review of this request because it does not address the Abington
Foundation’s interest in transforming urban education. The Future Institute will only serve
students at one charter high school in Cleveland, and the remaining Cleveland Concept Schools
are grades K-8. There is no way to know how many of the 50 students to be served will be from
Cleveland. Also, the Abington Foundation has been very supportive of similar programming
provided by College Now Greater Cleveland (also being considered at this meeting) which
provides hundreds of Cleveland Metropolitan School District students with similar services.
HELP Foundation - $25,000 - Cristin Slesh
The HELP Foundation (HELP) was founded in 1965 and provides an array of services to
individuals with intellectual and developmental disabilities, including residential, day support,
vocational, and summer programming. In 2019, it served 800 unduplicated clients. With this
request, HELP plans to launch a new program to support high school students with disabilities
as they transition out of school. The intent is to hire a new staff person to create connections
with school districts, including the Cleveland Metropolitan, Bedford, Cleveland HeightsUniversity Heights, East Cleveland, Euclid, Fairview Park, Lakewood, Parma, Shaker Heights,
South Euclid, Warrensville Heights, and Westlake districts, and then develop educational
content for families with disabled teens in those districts. According to HELP, developmentally
disabled individuals must be connected to resources before the age of 22 or they cannot
receive services under the Cuyahoga County Board of Developmental Disabilities. By becoming
the connector and developing relationships with families, HELP hopes to be the provider that
these families and youth choose for services.
The budget for this new program is $135,500 to hire staff and for supplies and educational
materials. Public funding is not available for these services; however, HELP will offset these
costs in the future with an increase in service revenue from these new clients.

We are not recommending further review of this application for a few reasons. First, we do not
believe the program aligns well with the Foundation’s education focus on programs that
advance and transform urban education. Also, there were no support letters from any of the
school districts indicating interest in or support of these services. And, finally, we believe that
HELP will have the funds to hire the new staff member if it believes it will see revenue from
clients that will be referred to its programs and services as a result of the connections made by
that staff member.
The LD Edge Network - $10,000 - Karen Thompson-Shaheen
The LD Edge Network’s mission is to provide a streamlined process for identifying learning
disabilities for impoverished adults in Northeast Ohio and to make specialized workshops,
tutoring, and literacy education available to these under-resourced adults. Established in
February 2015, LD Edge Network provides consulting services to adult literacy providers on how
to work with adults with learning disabilities, direct tutoring services to individuals with learning
disabilities and workshops for adult learners on test preparation and testing anxiety. The
organization also performs diagnostic assessments to determine whether a student in an adult
literacy program has an undiagnosed learning disability, such as dyslexia. Last year the LD Edge
Network worked with 10 students
With this request, the LD Edge Network is seeking support to conduct a training for 30 literacy
tutors to equip them with literacy instruction techniques to help students with dyslexia and/or
very low reading levels. Participants will be recruited from other adult literacy providers to
help develop capacity within those organizations. Sessions will be held in 2, 12-week cohorts
that will be a blend of virtual and in-person trainings. Tutors will be introduced to the nuances
of learning disabilities and reading instruction, specifically as it relates to dyslexia.
Although the Abington Foundaiton has supported adult literacy programs in the past, given the
barrier that low levels of literacy present for individuals’ economic success, we are not
recommending further review of this request. The LD Edge Network indicating that it has had
difficulty recruiting new tutors during the pandemic, and we question whether tutors will be
willing to both volunteer and engage in what appears to be a rather intensive training program,
with each session 4 hours in duration. We also note that the LD Edge Network has an annual
budget just under $35,000 and works with a very small number of clients; we question whether
it has the capacity to provide this training, and wonder why it is not charging organizations for
the training. Finally, the LD Edge Network failed to submit either an audit or IRS Form 990 and
a list of its Board of Trustees.
Les Délices - $10,000 - Jeanine Gergel
Founded in 2009 and receiving 501(c)3 status in 2013, Les Délices (LD) aims to inspire, uplift,
educate, and expand audiences for Early Music (Medeival, Renaissance and Baroque) through
world-class performances, free community programming, and tours and recordings. Since its
founding, LD has presented an evolving array of subscription-series concerts and educational
outreach programs in and around the City of Cleveland for a variety of audiences, including

Cleveland Public Library patrons, residents of senior housing facilities and students. LD
estimates that it reached approximately 3,600 unduplicated individuals through its concerts
and outreach programs in 2018-19, its last full year of pre-pandemic operations. Its 2019-20
concert series was cut short by COVID-19, and, in anticipation of continued pandemic-related
constraints, LD has developed an entirely virtual 2020-21 season to include a cinematic concert
series, a livestreamed variety show, a Music Meditations series, and the creation of educational
video content.
LD seeks support for the development of an educational curriculum drawn from its original
production entitled The White Cat, which was to be its final production of the 2019-20 season.
The White Cat is a multi-media program combining Baroque music with puppetry, visuals, and
dance. It introduces children and adults to the expressive power of period music through a
feminist fairytale that provides contrast to the better-known story, Puss in Boots. With support
from the Abington Foundation, LD will create a curriculum and resources including video and
study guides to increase access to its work by local schools and deepen impact. After the
program has been developed, LD aims to reach 100 students in the 2020-21 school year and
expand the number reached in future years.
We do not suggest a full review of this request for several reasons. While LD describes the
audience for this new, virtual program as school-age children, the proposal provides no details
about which schools will be targeted or the learning goals it aims to achieve. The proposal
provides no information about how the program will complement or extend school districts’
curricular goals for any grade levels, and no letters of support from any districts were
submitted. Because the virtual program has yet to be developed, there are no past outcomes
to evaluate. We believe the challenges the community is facing as a result of COVID-19 make
this a particularly unpropitious time to begin a funding relationship with a new organization
without a clearly developed program and without confirmed school partnership commitments.
The MetroHealth Foundation - $36,495 - Karen Thompson-Shaheen
The MetroHealth System (MetroHealth) provides over 1.4 million patient visits per year and
employs more than 7,800 individuals in Cuyahoga County. It is the region’s principal safety-net
health care system and a leader in delivering care to those who face significant barriers to
better health. In 2019, MetroHealth established the Institute for H.O.P.E. (Health, Opportunity,
Partnership, Empowerment) to identify and act on the social determinants of health as critical
components of achieving optimal individual and community health. Key program priorities
include improving access to healthcare for vulnerable families, addressing food insecurity,
digital connectivity and making intentional connections to community organizations that
address other social determinants.
This request emerged from the work MetroHealth’s Institute for H.O.P.E. is doing in Cuyahoga
Metropolitan Housing Authority (CMHA) sites amid the pandemic. MetroHealth and CMHA
have been delivering hot meals, groceries, mask and sanitizer supplies, and educational
materials about MetroHealth and the services it offers to seniors living in CMHA’s Scranton
Castle in the Clark-Fulton neighborhood. With this request, MetroHealth seeks to provide

education materials and in-person training sessions for low-income seniors, to teach them to
use the Epic MyChart patient portal to engage more directly with their providers, schedule
appointments, arrange for transportation, review test results and have virtual telehealth visits.
It hopes to reach at least 100 seniors through 2-hour, in-person training sessions.
On the surface, this may appear to address the Foundation’s interests in assisting low-income
seniors access care. However, of the over 180 residents of Scranton Castle, 88% of residents
already are MetroHealth patients and have access to care. Also, while MetroHealth has
partnered with Dollar Bank to help provide improved internet access for Scranton Castle
residents, and with DigitalC to help train seniors on basic internet usage, we view MyChart
trainings as something MetroHealth should be providing without looking to philanthropy for
support since it, in effect, streamlines the hospital’s operations, reduces emergency
department usage and helps to generate revenue. Among specific metrics tracked will be
decreased emergency room usage, decreased no-show rates and improved health care metrics,
all of which drive reimbursement. We also have questions about the number of low-income
seniors that have access to devices. We don’t view this request – which is essentially for digital
literacy training – as aligned with the Foundation’s interests in access to health care and
recommend an immediate decline.
NU Transitions Foundation, Inc. - $10,000 - Sherri Clancy
The mission of NU Transitions Foundation Inc. is to reduce homelessness in Cuyahoga County. It
is a new organization that started providing services in April 2020 in response to needs
emerging out of COVID-19. NU Transitions Foundation projects serving at least 100 homeless,
or people facing homelessness, in Cuyahoga County, and is located in Cleveland. Services will
include locating transitional housing, counseling services, and maintaining communication lines
with medical and psychiatric professionals. It will also provide tangible items such as blankets
and toiletries to those in need. Funding from the Abington Foundation is requested for general
operating support.
We do not recommend further review of this request. Homeless services in Cuyahoga County
are coordinated by providers that participate in Cuyahoga County’s Continuum of Care (CoC)
and are led by the Office of Homeless Services. Providers outside of the CoC do not operate
using best practices and do not have their data tracked along with other providers in the CoC.
NU Transitions Foundation, Inc. is clearly operating outside of the CoC, and there was no letter
of support from any CoC leadership declaring an emergency need for this new organization.
While we are certain the homeless system is currently strained, we do not believe that the
Abington Foundation should consider a funding relationship with a new organization with no
outcomes and no audit or 990. Further, the organization only has 4 board members, one of
which is also the executive director.
Project Habit - $5,000 - Sherri Clancy
Project Habit was founded in the fall of 2019 to provide support for people recovering from
drug and/or alcohol addiction disorders in Northeast Ohio. The organization works

collaboratively with partners to build a community of support for clients and provides individual
case management services focused on navigating systems of care, life and job skills
development and resource support. Project Habit projects serving 170 individuals in recovery
through case management and support services, including job skills support. This request to the
Abington Foundation is specifically to support the portion of case management dedicated to job
skills support, which is estimated to be $58,154 of the organization’s overall $266,850 operating
budget.
Foundation staff does not recommend further review of this request because Project Habit is
less than a year old, with no meaningful outcomes to understand the organization’s impact to
date. It is too soon for the organization to have an official audit or 990 as a result, which is a
requirement for consideration. For these reasons, we are uncomfortable recommending the
Abington Foundation consider starting a funding relationship with Project Habit. Finally, even
though Project Habit suggests that it will serve some individuals from Cuyahoga County, the
organization is located in Lake County, which is outside the Foundation’s geographical focus
area. Organizations from outside Cuyahoga County are not generally considered for funding
unless invited by a Trustee.
The National Teachers College - $50,000 - Sherri Clancy
The National Teachers College (TNTC) is a nonprofit private institution of higher education
founded in 2006 in Cleveland with a mission “to enrich the professional practice of existing
classroom teachers and to provide an innovative, site-based, apprenticeship program for the
initial preparation of teachers.” The College is authorized by the Ohio Department of Higher
Education to grant the Master of Education (M.Ed.) degree in Ohio. It will launch its first class of
6 teacher trainees in 2021 through its Resident Teacher Apprentice program with The
Intergenerational School (TIS), a K-8 charter school in Cleveland. The one-year graduate level
program is full-time and is designed for recent liberal arts graduates, as well as professionals
who are changing careers.
Foundation staff does not recommend further review of this request for several reasons. First,
we do not believe that the program aligns well with the Foundation’s focus areas. Although the
program’s intent is to train teachers through a resident-based experience, the program is
unproven, and there are no letters of support from TIS leadership or Eric Gordon at the CMSD
stating that TNTC is a valued provider for teacher training and that these trainers will be placed
in schools at the completion of the program. The resident program is serving a small number of
trainees (6), and it is unclear who this population of trainees will be. TNTC is collecting tuition
from participants ($155,250) towards the $190,500 operating budget, so it is unclear what
private funds will support. TNTC’s annual operating budget will jump significantly in 2021 to
$765,500 with its more formal program operations. Most importantly, there is no audit or IRS
Form 990 to review at this time.
The Salvation Army - $25,000 - Sherri Clancy
The Salvation Army (SA) has provided human services to community members since 1872. SA
Greater Cleveland (SAGC) employs 158 full-time and 33 part-time employees who are

supported by 4,201 volunteers. It provided the following services in FY19 (with numbers served;
FY20 data is not yet available): bags of groceries distributed through Community Corps food
pantries, containing enough food to prepare three meals per day for three days (37,428 bags of
food); shelter for homeless families at the Zelma George Emergency Family Shelter (164);
shelter and community re-entry services for individuals through the Community Corrections
program (2,950); housing and substance abuse services through the substance abuse recovery
program (1,034); preschool and after-school/summer tuturing and enrichment programs (375 –
subject of this request); and socialization, resources and home delivered meals for seniors
(255).
SAGC requests support from the Abington Foundation for its Learning Zone after-school/
summer tutoring and enrichment program, which will serve 39 youth across 3 sites – 2 in
Cleveland and one in East Cleveland. Even though this program serves low-income students and
measures academic gains, we do not recommend further review of this requst because we are
disappointed in the consistent annual decrease in the number served by the program while the
budget continues to grow, resulting in a per person cost of $12,500 for the proposed grant
period.
SAGC undertook a $35 million capital campaign, completed in 2016, to renovate existing corps,
build a new corps in East Cleveland, build a new Temple Corps (southeast side of Cleveland in
the Lee-Harvard neighborhood) and build a new family shelter at its Harbor Light Complex
downtown. Capacity to serve more youth through the Learning Zone program was projected
through this expansion. However, three other SAGC Corps sites were closed, and the proposed
expansion never happened, while the number of students served has dropped annually from a
high of 238 in FY14 for a budget of $300,000 (per person cost of $1,260) to the 39 proposed
here for FY21 for a budget of $487,536. SAGC will provide programming during the day as well
as after school for families that are still distance learning, which is why the projected number is
lower. However, unlike other out-of-school-time partners, these efforts have not been
coordinated with the school districts, but instead have been offered directly to families. We
believe that efforts to support low-income youth who are not back in the classroom should be
coordinated with the school districts. For all of these reasons, we are suggesting an immediate
decline.

Abington Foundation
Pending List
November 2020
Organization Name

Request
Amount

Project / Program Title

Amount
Awarded

Staff Person

Education

17 Requests

$

1

America SCORES Cleveland

for after-school literacy and fitness programming in CMSD
schools

$

25,000

Cristin Slesh

2

Benedictine High School

for the capital campaign for campus improvements

$

25,000

Cristin Slesh

3

Boys and Girls Clubs of Northeast Ohio

for Academic Success programming

$

25,000

Karen ThompsonShaheen

4

Boys Hope Girls Hope of Northeastern Ohio

for programming to prepare low-income students for college
and career success

$

20,000

Cristin Slesh

5

Cleveland Metroparks

to provide CLE4SCI programming for grades 6-8

$

24,180

Sherri Clancy

6

Coach Sam's Scholars

for intensive virtual and hybrid in-person literacy programming
for CMSD students

$

10,000

Karen ThompsonShaheen

7

College Now Greater Cleveland

for college access advising services for CMSD high school
students

$

30,000

Sherri Clancy

8

Cuyahoga Community College Foundation

for the Youth Technology Academy varsity robotics team

$

30,000

Jeanine Gergel

9

Effective Leadership Academy

for social-emotional learning and leadership development
programming for CMSD students

$

10,000

Cristin Slesh

for the Hispanic Youth Leadership program

$

20,000

Karen ThompsonShaheen

10 Esperanza, Inc.

419,180

Abington Foundation
Pending List
November 2020
11 Facing History and Ourselves, Inc.

$

20,000

Sherri Clancy

12 Great Lakes Museum of Science Environment for the CLE4SCI Collaborative for CMSD 6th and 7th graders
and Technology

$

20,000

Jeanine Gergel

13 MAGNET

for the Early College Early Career program

$

30,000

Cristin Slesh

14 Reach Out and Read Greater Cleveland

for program support

$

15,000

Jeanine Gergel

15 The Cleveland Museum of Natural History

for the CLE4SCI program for 2nd graders in the CMSD

$

25,000

Cristin Slesh

16 United Way of Greater Cleveland

for the Community Wraparound Strategy in CMSD schools

$

50,000

Sherri Clancy

17 Youth Opportunities Unlimited

for Jobs for Ohio's Graduates

$

40,000

Sherri Clancy

5 Requests

$

165,000

18 Center for Employment Opportunities
Cleveland

for employment opportunities for formerly incarcerated
individuals

$

25,000

19 OhioGuidestone

for the Manufacturing Pre-Apprenticeship program

$

100,000

20 Passages Connecting Fathers and Sons, Inc.

for workforce development and family resiliency programming $

15,000

Jeanine Gergel

21 Towards Employment

for the Career Pathways program

15,000

Cristin Slesh

Economic Independence

for the Northeast Ohio Schools Network

$

Karen ThompsonShaheen
Sherri Clancy

Abington Foundation
Pending List
November 2020
22 West Side Catholic Center

to provide workforce readiness programming for low-income
and homeless individuals

$

10,000

3 Requests

$

55,000

for mental health services for CMSD students

$

15,000

Jeanine Gergel

24 Community Assessment & Treatment Services, for facility repairs and improvements
Inc.

$

20,000

Karen ThompsonShaheen

25 Malachi House

for housing and support services for terminally-ill homeless
individuals

$

20,000

Karen ThompsonShaheen

10 Requests

$

26 Art House, Inc.

for the Urban Bright program in CMSD schools

$

15,000

Jeanine Gergel

27 Center for Arts-Inspired Learning

arts-integrated residencies for CMSD students

$

15,000

Cristin Slesh

28 Children's Museum of Cleveland

for the Museum for All program

$

20,000

Jeanine Gergel

29 Cleveland Play House

for theater residencies in CMSD schools

$

25,000

Karen ThompsonShaheen

30 Dancing Classrooms Northeast Ohio

to develop and implement virtual "brain break" curricula

$

13,000

Karen ThompsonShaheen

31 Dobama Theatre, Inc.

to provide virtual playwriting workshops to schools

$

10,000

Sherri Clancy

Healthcare
23 Beech Brook

Cultural Activities

Sherri Clancy

158,000

Abington Foundation
Pending List
November 2020
32 Great Lakes Theater

for the A Christmas Carol Writing Contest for CMSD middle
school students

$

10,000

Karen ThompsonShaheen

33 Musical Arts Association

for education concerts and music resources for CMSD
students

$

25,000

Cristin Slesh

34 Playhouse Square Foundation

for virtual Classroom Connections workshops for CMSD
students

$

15,000

Karen ThompsonShaheen

35 Progressive Arts Alliance

to provide STEAM residencies in CMSD schools

$

10,000

Sherri Clancy

6 Requests

$

36 Candid Midwest

for program support

$

1,500

Cristin Slesh

37 Fairhill Partners

to provide health education and access programming to
senior citizens

$

20,000

Sherri Clancy

38 Journey Center for Safety and Healing

to provide stabalization services for survivors of domestic
violence

$

15,000

Sherri Clancy

39 Support Center for Child Advocates

to provide legal representation and advocacy for low-income
children with behavioral health needs

$

25,000

Sherri Clancy

40 The Cleveland Museum of Natural History

for phase II of the capital campaign for new facilities and
exhibits

$

100,000

Cristin Slesh

41 University Settlement

for the capital campaign for a new facility

$

150,000

Karen ThompsonShaheen

Total (41 Requests)

$ 1,108,680

Other

311,500

Education
17 Requests for $419,180

1

APPLICATION
11/14/20
America SCORES Cleveland
3631 Perkins Avenue, Unit 2CE
Cleveland, OH 44114
Mrs. Debi Pence-Meyenberg, Executive Director
Project Title: for after-school literacy and fitness programming in CMSD schools
Requested Amount: $25,000
Current Operating Budget: $606,008
Program Budget: $606,008
Number of people served by the program: 1,000
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
America SCORES’ (SCORES’) evidence-based tri-curricular approach, which includes poetry and creative
writing, soccer and health, and service learning, offers the opportunity for participants to build literacy,
communication, leadership, and relationship skills while providing a foundation for social and emotional
growth. SCORES will provide an emotionally safe and supportive environment for 1,000 Cleveland youth, 750
of those through our primary programming. Students will strengthen their literacy and physicality, achieve at
high levels, and work to eliminate gaps in their academic and physical activity.
Project Start Date: 9/1/20
Project End Date: 8/31/21
GOALS AND OBJECTIVES
1. Fuel the holistic growth of our poet-athletes.
• 90% of participants will report increased confidence and self-respect.
• 90% of parents will report they witnessed increased self-confidence within their child.
• 90% of coaches will agree that SCORES increases leadership skills
• 90% of principals will agree that SCORES promotes responsible decision making.
2. Maximize academic impact on our poet-athletes.
• 75% of Jr. SCORES participants will improve/maintain on their recognition of 50 pre-primer through third
grade Dolch sight words.
• 75% of 3rd-8th grade participants will improve/maintain their writing skills using the 6+1 Trait Writing
Rubric.
• 80% of parents will agree their child spends more time reading or writing since being part of SCORES.
• 80% of coaches will agree that the SCORES curriculum helps improve students’ language arts skills.
3. Improve poet-athletes’ aerobic fitness levels and cultivate healthy behaviors.

• 75% of participants will improve/maintain their aerobic fitness.
• 80% of participants will agree that because of the program they try to be healthier by eating better and
getting more exercise.
• 80% of parents will report that the amount of time that their child spends exercising has increased since
being part of SCORES.
ACTIVITIES
SCORES is dedicated to providing safe programming during the time of COVID and is working on various
program plans that align with the changing environment. Our activities for the year are outlined below and are
dependent on the status of the educational landscape and regulations of the Cleveland Metropolitan School
District (CMSD). Writing and soccer coaches receive curricula and supplies for all activities and are supported
by SCORES staff to ensure standardized and ﬂexible contextual lessons.
Virtual poetry programs for fall 2020: Each school served by SCORES will have programs comprised of
teams/groups of up to 15 youth that meet twice per week over Zoom, all working towards submitting an
individual poem to our virtual Poetry Slam in November.
• Jr. (grades 1-2): working through the Playing with Poetry curriculum as an introduction to poetry with a
heavy emphasis on sight words and literacy.
• Core (3-5): working through the Power of Poetry curriculum to gain an understanding of poetic terms and
techniques while stressing social-emotional development.
• Middle School (6-8): working through the Power of Poetry middle school curriculum to gain an advanced
understanding of poetic forms, terms and techniques while stressing social-emotional development.
Soccer programs for fall 2020: SCORES will host skill clinics for grades 1-8 at least every other week per school,
in-person, for all students to come practice their soccer skills and socialize in a safe environment. SCORES will
also offer asynchronous soccer lessons for grades 1-8 that will be posted twice a week on all social channels,
and students will be encouraged to interact by posting their own videos on Flipgrid.
Partner programs for fall 2020: SCORES will partner with various community organizations to assist in
providing safe and effective in-person and virtual programming during this time of virtual learning. Programs
are currently being finalized and vary based on the partners’ needs, capacity, and availability.
Programs for spring 2021: SCORES plans to return to our 16 CMSD partner schools from spring 2020 to deliver
primary programming to approximately 500 scholars. The primary program runs 75 minutes each day after
school, 4-days each week for 11 weeks. Students will be working through the service learning and soccer
curricula delivered by trained coaches. If schools remain virtual for the spring of 2021, we will carry out a
similar program plan as during the fall.
Extension programs (summer, alumni and enrichment programming): SCORES will partner with communitybased organizations, recreation centers, and summer schools to serve approximately 500 youth.
OUTCOMES
SCORES focuses on ensuring participants are growing the skills needed to be successful leaders inside and
outside the classroom. Therefore, we will measurably improve students’ social-emotional learning (SEL) core
competencies. Jr. SCORES poet-athletes will acquire and demonstrate the reading skills necessary to be on
track for reading success by the end of 3rd grade. Our Core and Middle School program participants will
demonstrate knowledge of key Common Core grade-level English language arts standards.

SCORES focuses on increasing youth’s physical fitness levels and expanding their knowledge on healthy
behaviors in an effort to reduce negative health outcomes. We will measurably improve students’ fitness
levels and youth’s engagement in healthy behaviors.
ALIGNMENT WITH FOUNDATION’S INTERESTS
SCORES is closely aligned with the giving priorities of the Abington Foundation. SCORES is proud to offer a
continuum of activities that successfully builds healthy, engaged learners who graduate from high school
equipped with the skills and confidence to pursue their goals. Additionally, our commitment to participants’
educational growth is at the root of programming. Our out-of-school time programming provides academic
enrichment and tailored literacy support intertwined with the social-emotional and physical development of
participants. Daily literacy and soccer workshops foster multidisciplinary skills through collaborative and selfdirected learning. The literacy curriculum actively engages learners individually with new skills before asking
poet-athletes to collaborate and apply knowledge in team-based activities. The soccer curriculum targets
fitness and character growth. Seasons culminate with learning application through meaningful group projects.
BEST PRACTICES
All SCORES curricula are aligned to Common Core English language arts standards and Ohio physical education
content standards, address all five SEL core competencies and meet The Ohio After-school Network guidelines
for providing quality after-school programming. As part of our MyCom partnership, we participate in external
and internal Youth Program Quality Assessments (YPQA), which measure program effectiveness in providing
safe, supportive learning environments for youth and youth interaction and engagement. Youth-to-staff ratios
adhere to recommendations from the National Association for Sport and Physical Education to ensure a safe,
engaging environment.
PROGRAM/PROJECT BUDGET
The FY21 operating budget is $606,008 for personnel ($330,193), program expenses including coach
stipends, training, transportation, events, equipment, food ($183,420), and non-personnel expenses,
including rent, staff development, insurance, support services, etc. ($92,395).
To date, SCORES has secured $152,310 in funding from United Way of Greater Cleveland ($20,000), the
Char and Chuck Fowler Family ($21,000), Bruening ($25,000), Thomas White ($25,000), Stocker Family
($20,000), and US Bank ($5,000) foundations, Cuyahoga Arts and Culture ($12,485), MyCOM ($23,825), and
other small grants. Besides this request to the Abington Foundation ($25,000), applications are pending or
will be submitted to numerous funders including the Cleveland ($45,000), Nord Family ($10,000) and
Martha Holden Jennings ($12,500) foundations, and the Higley Fund ($10,000).
ORGANIZATION BACKGROUND
America SCORES inspires urban youth to lead healthy lives, be engaged students, and have the confidence and
character to make a difference in the world. In 1994, Julie Kennedy, then a public-school teacher in
Washington, D.C., wanted to provide her students with constructive after-school options. She created a
program using a combination of poetry, soccer, and service activities. She observed that team-centered
relationships built on the soccer ﬁeld translated into poetry workshops where students built on individual and
team strengths to express themselves and enhance their literacy skills. In 1999, the model expanded to other
cities, creating America SCORES, which continues to impact 13,000 youth nationwide. In 2004,SCORES was
founded in Cleveland, initially serving 120 students. Currently, we partner with 16 CMSD schools and 13+

community organizations to offer programming for over 1,000 youth. While part of a national network,
America SCORES Cleveland operates as an independent 501(c)(3) organization.
SCORES ensures that Cleveland youth, no matter their socioeconomic background, have access to quality
after-school programming. We engage and support poet-athletes to cultivate healthy, civically-engaged
students and leaders within our community. Programming is delivered by school staff and qualified
community members who are trained as coaches in the SCORES soccer, creative writing, and community
service curricula.
During the last fiscal year, SCORES offered the following programs:
• Jr. SCORES (grades 1-2): four practices in poetry, soccer, and SEL per week, for 22 weeks after school (256
served).
• Core program (grades 3-5): five practices in poetry, soccer, and service learning per week, for 22 weeks
after school (492 served).
• Middle school (grades 6-8): four practices in poetry, soccer, and service learning/financial literacy per
week, for 22 weeks after school (138 served).
• Extension program (summer and alumni engagement): varying programs offered using poetry, soccer, or
service learning curricula (152 served).
SCORES has 5 full-time and 2 part-time staff, and 3 part-time AmeriCorps members.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 9/1/19 - 8/31/20
Total Clients Served: 1,038
Demographic Profile
African-American
54%
Asian-American
2%
Caucasian
9%
Hispanic/Latino
20%
Native American
0%
Other
15%
Male
Female

47%
53%

Low Income

100%

FINANCIAL INFORMATION
For the year ended August 31, 2019, America SCORES Cleveland had revenue and support of $550,095 and
expenses of $555,334, resulting in a decrease in net assets of $5,249, compared to an increase of $1,603 in
the prior year. Revenue came from foundations (38%), corporations (20%), government (13%), special
events (13%), United Way (9%), and other (7%). SCORES had net assets of $365,170, including cash and
investments of $309,091. The FY20 operating budget was $629,658, and the FY21 operating budget is
$606,008.

STAFF COMMENTS BY: Cristin Slesh
Over the years, America SCORES (SCORES) has continued to expand to serve more Cleveland Metropolitan
School District (CMSD) schools, and in the 2019-20 school year, was providing after-school programming in
16 schools. Programming was halted in spring 2020 due to the pandemic, and SCORES pivoted to providing
virtual soccer and literacy lessons. It is continuing with this format through the end of 2020 given CMSD’s
decision to continue remote learning through that timeframe.
SCORES is offering its literacy/poetry sessions virtually twice a week for small groups of students from the
neighborhoods served by its 16 CMSD school partners. Students can sign up for programming through
LeagueApps, a platform that helps manage registrations, schedules and communications. Most
programming started at the beginning of October. Youth work in small groups in Zoom, but also prepare an
individual piece to submit for SCORES’ Poetry Slam competition. Instead of soccer teams at each school,
SCORES is hosting skills clinics for kids and families to practice soccer skills. It will also post soccer skills
lessons/videos that can be practiced at home and used to encourage kids to take breaks during their virtual
learning time.
SCORES is also partnering with several organizations, including Bellaire Puritas Development Corporation,
Neighborhood Centers Association, Boys Hope Girls Hope, Merrick House, Jones Road Family Development
Corporation, St. Adalbert Church and Lexington-Bell Community Center, to host enrichment programming 2
to 4 days per week for the students served at those sites in academic learning pods. This programming
includes SCORES literacy/poetry curriculum, as well as soccer skills, and is reaching up to 135 students a
week.
The organization hopes that it will be able to return to its normal after-school programming by spring 2021
and provide its 16 partner schools with 11 weeks of programming. Of these, nine are Say Yes schools for the
2020-21 school year.
We continue to believe that SCORES provides a structured, high-quality program that aligns well with the
Foundation’s interests in out-of-school time activities that support learning in that it builds character,
communication, leadership, and relationship skills while also improving attitudes about self, others, and
school. SCORES curricula address all five of the social-emotional learning core competencies described by
the Collaborative for Academic, Social and Emotional Learning (CASEL): self-awareness, self-management,
social awareness, relationship skills and responsible decision-making. We believe that the organization has
strong relationships with its partner schools and teachers and families in those schools who will continue to
look to SCORES for programming during this time of at-home learning. Unfortunately, to date, the virtual
programming has not been as successful as it was in the spring because students don't want to be in front of
their computers after virtual classes all day. Families are craving in-person programming, and as a result the
programming being held on-site at partner organizations is having very strong attendance.
For these reasons, we are suggesting support of $15,000.
GRANT HISTORY
Approved
to launch an after-school program that integrates
structured soccer instruction with creative writing for atrisk students in the CMSD

$10,000

10/25/2003

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

to expand after-school creative writing programs in the
CMSD
for after-school programming in CMSD schools
for after-school programming in CMSD schools
for after-school programming in CMSD schools
for after-school programming in CMSD schools
for after-school health and literacy programming in the
CMSD
for after-school health and literacy programming in the
CMSD
for after-school health and literacy programming in the
CMSD
for after-school health and literacy programming in the
CMSD
for after-school health and literacy programming in the
CMSD
for after-school health and literacy programming in the
CMSD
for after-school literacy and fitness programming in
CMSD schools
for after-school literacy and fitness programming in
CMSD schools
for after-school literacy and fitness programming in
CMSD schools (see comments below)

$15,000

10/29/2005

$10,000
$10,000
$10,000
$10,000
$15,000

10/27/2007
10/25/2008
11/7/2009
10/30/2010
11/5/2011

$15,000

11/3/2012

$15,000

11/9/2013

$15,000

11/8/2014

$20,000

11/7/2015

$15,000

11/12/2016

$20,000

11/11/2017

$20,000

11/17/2018

$25,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: During the 2019-20 school year, America SCORES Cleveland operated 15 Jr. Scores, 29
Core, and 7 Middle School teams at 16 schools in 11 diverse neighborhoods, providing after-school
programming for 886 Cleveland Metropolitan School District (CMSD) scholars (goal: 630). 12 schools
successfully completed 15 weeks of programming (fall and spring), and 4 schools completed 5 weeks of the
spring season through a new partnership with Say Yes to Education before being shut down by COVID-19.
However, America SCORES quickly pivoted to providing virtual soccer and literacy lessons. Daily virtual
lessons were posted for youth to access at any time, for free. The lessons were re-shared by CMSD CEO Eric
Gordon, partner schools, and MyCom.
America SCORES engaged 3,391 family and community members through community and family events,
such as the Poetry Slam, weekly fall soccer games, a Fall Frenzy and the Bellaire-Puritas neighborhoodbased family night. America SCORES also partnered with the City of Cleveland Recreation Centers and other
community partners to host summer programming (either in-person, virtual or a mix).
According to the evaluation:
• 83% of Jr. participants increased/maintained skills from their pre-post Dolch Sight Words Assessment,
demonstrating the successful execution of the SCORES writing curricula.

•
•

•

•

73% of 3rd-8th grade participants maintained/improved on their writing pre-post assessment.
Of the 3rd-8th participants surveyed: 84% agreed SCORES helped them gain self-confidence, 86% agreed
SCORES taught them the importance of respecting their teammates and coaches, and 88% agreed that,
because of SCORES, they want to do well in school and other activities.
96% of coaches agreed SCORES helped improve students' attitude towards school, 100% agreed SCORES
helps students increase their levels of self-confidence (goal: 90%) and 92% of coaches agreed that the
SCORES program helps students improve language arts skills.
95% of parents (goal: 90%) agreed their child increased their levels of self-confidence, 98% agreed (goal:
80%) their child spends more time reading and writing, and 95% agreed SCORES helps improve their
family's relationship with their child's school.

The FY20 budget was $629,658.

Project Budget
A collaboration between America SCORES Cleveland and the Abington Foundation
America SCORES
Budget FY 2021:

Request from the
Abington Foundation:

$235,740
$34,797
$270,537

$5,000
$500
$5,500

AmeriCorps Member Stipends
Coach Trainings & Uniforms
Creative Writing & Service-Learning Supplies
Healthy Snacks
Other Expenses-Background Checks, Evaluation,Youth Insur.)
Performance Poets/Writing Workshop Trainers
PPE Equipment (masks, sanitizing supplies, etc.)
Printing (Student Journals, Curriculum, Registration Forms)
Program Events (includes virtual Poetry Slam, pop-up soccer
events, and Jamboree events for poet-athletes & families)

$10,200
$2,850
$4,050
$2,200
$2,400
$5,000
$2,091
$1,716

$0
$500
$750
$250
$500
$250
$250
$500

$9,600

$2,000

Soccer Equipment
Staff Travel (mileage to/from schools)
Transportation to Games/Events
Writing and Soccer Coach Stipends
Subtotal for Program:

$10,000
$5,305
$7,725
$128,995
$192,132

$500
$250
$500
$12,000
$18,250

Affiliate Fees (curriculum development, network conferences)
Business Insurance
Conferences, Trainings, Staff Development
Equipment Rental/Maintenance (Copier/Computers)
Financial Services & Payroll Service Provider
Office Rent/Utilities
Support Services/Office Supplies/Postage
Telephone/Internet/Advanced Technology
Subtotal for Non-Personnel:

$8,500
$5,456
$2,000
$4,548
$14,971
$10,370
$5,497
$9,012
$60,354

$0
$0
$250
$250
$500
$250
$0
$0
$1,250

TOTALS:

$523,023

$25,000

Budget Item:

Personnel Expenses:
Salaries and Wages (Program Staff)
Fringe Benefits (Program Staff)
Subtotal for Personnel:

Program Expenses:

Non-Personnel Expenses:

FY' 2021 Budget was approved by the Board of Directors on August 5, 2020. FY' 2021 runs from 9/1/20-8/31/21.
Committed Funding:

Pending Funding:

Baldwin Wallace $1,625

Bridgestone Americas Trust Fund & CFNA $10,000

Cleveland Clinic $3,000

Bruening Foundation $25,000

Cleveland Foundation - Anonymous Donor Family $9,161

Cleveland Foundation (General)- $45,000

Cuyahoga Arts & Culture $12,485

Cyrus Eaton Foundation $2,500

Char and Chuck Fowler Family Foundation $21,000

GCNCA 21CCLC Partnership $12,000

Martha Holden Jennings $12,500

Higley Fund of the Cleveland Foundation $10,000

MyCom $23,825

Nord Family Foundation $10,000

Ohio Arts Council – ArtSTART $3,094

Robert H. Reakirt Foundation, PNC Charitable Trust $5,000

Stocker Family Foundation $20,000

Thomas H. White Foundation $25,000

United Way of Greater Cleveland $20,000

United Black Fund $4,750

U.S. Bank Foundation $5,000

America SCORES Cleveland Board of Directors

Lyle Leavitt (Chair) – VP, Reporting & Analytics Manager
New York Community/Ohio Savings Bank
Length of Service: 2013-2021

Meredith Holt (Vice Chair) –National VP of Sales
ExceleraRx Corp.
Length of Service: 2013-2021

Adam Zelwin (Secretary) – Partner
PricewaterhouseCoopers LLP
Length of Service: 2016-2022

Mairghread Mukeredzi, CPA (Treasurer) –VP
Corporate Tax
KeyBank
Length of Service: 2014-2023

Gordon Bell, CPA, CISA – VP, General Auditor
Medical Mutual
Length of Service: 2017-2020

Jeff Boehling – Partner, Assurance Services
Ernst & Young
Length of Service: 2016-2022

Steve Friedman- Partner
Squire Patton Boggs LLP
Length of Service: 2014-2023

John Hullibarger – VP, Internal Audit & Loss Prevention
The Sherwin-Williams Company
Length of Service: 2018-2021

Ivor Kiwi – Director, Business Advancement
Risk International Benefits Advisors
Length of Service: 2017-2023

Laura Mimura – VP, Corporate Public Affairs
KeyBank
Length of Service: 2008-2023

Mason Oatey – Director, Digital Marketing
Oatey Company
Length of Service: 2019-2022

Amanda O’Neil – Global Marketing Communications
Manager
Lubrizol Corporation
Length of Service: 2019-2022

Jeff Pacini – General Manager
LEGENDS + Ohio State University
Length of Service: 2014-2015 & 2020-2023

Joseph Reines – Associate, Portfolio Management
Utilities, Power & Renewable Energy
KeyBanc Capital Markets
Length of Service: 2020-2023

Scott Snider – Operating Partner
Snider Premier Growth/Exit Planning Institute
Length of Service: 2013-2021

Christian Trudell – SVP, Risk Review Group
KeyCorp
Length of Service: 2018-2021

3631 Perkins Avenue, Unit 2CE, Cleveland, OH 44114 • 216.881.7988 • www.AmericaSCORESCleveland.org
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APPLICATION
11/14/20
Benedictine High School
2900 Martin Luther King Jr. Dr.
Cleveland, OH 44104
Mr. Ryan Ryzner, President/Principal
Project Title: for the capital campaign for campus improvements
Requested Amount: $25,000
Current Operating Budget: $6,221,721
Program Budget: $10,000,000
Number of people served by the program: 1,000
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Benedictine High School facility was built in the 1940s, the gym was added in the 1960s, and the church
was constructed in the 1980s at the same time that the science laboratories were remodeled. The addition of
the Bossu Multi-purpose Athletic Field in 2012 is the most recent significant improvement to the campus. With
no major renovations to academic facilities in the last 30 years, it is now necessary to undergo significant
improvements so we can adequately support students’ 21st century learning needs. We must continue to
provide an environment that challenges students academically, while supporting their future vocational
interests and maintaining unwavering focus on our mission.
To that end, last year our leadership developed the Benedictine Centennial Campaign, a 5-year campaign that
builds upon our tradition, supports our growth, and provide a 21st century learning experience for students.
At a cost of $10 million, phased over 5 years, the campaign focuses on 6 key areas to enhance students’
experiences. Abington Foundation funds will support campus improvements as outlined by the Campaign,
which will positively impact our student body of 300+ students, faculty, staff, monks, and surrounding
community for many years.
Project Start Date: 8/1/20
Project End Date: 7/31/23
GOALS AND OBJECTIVES
1. Successfully complete the Benedictine Centennial Campaign’s financial objectives within the established 5year timeline to support the intended campus improvements. Meet our $10 million fundraising goal by
7/31/23 through individual, foundation, and corporate giving. These funds will be maintained in an
account separate from all operating or endowment funds.

2. Complete all phases of the capital improvements within the identified timeframe/budget. This will provide
a modern, challenging educational environment for students that supports their future vocational
interests. Begin the campus courtyard by August/September 2020, and complete all Phase I projects by
7/1/22. Begin Phase II projects upon the completion of Phase I, and have all capital improvements
completed in 2025. All projects will be within our $10 million budget.
3. Effectively manage all construction projects to stay within the stated budget of the campaign. Through the
support of a construction manager, Benedictine will closely monitor all construction to ensure that we do
not encounter any cost overages and live within our $10 million budget.
ACTIVITIES
Recognizing that the services we offer to our students directly impact Benedictine’s future, in 2018 our
leadership developed the Benedictine Centennial Campaign. This $10 million, 5-year campaign involves these
key areas of focus:
Phase I
1. Create a courtyard to provide community building and learning space for all students, faculty, alumni,
monks, and visitors (August 2020)
2. Construct a new academic entrance to the school, to include innovation space, administrative offices,
study areas, and club space (spring 2021)
3. Renovate science laboratories (spring 2021)
Phase II
4. Repair and upgrade Saint Andrew Abbey Church
5. Expand the main entrance and common area to the school’s gymnasium and athletic performance center
6. Renovate/upgrade the academic facilities such as classrooms and cafeteria/community space
To best position ourselves to conduct this capital campaign, Benedictine hired CCS Fundraising to conduct a
feasibility study. Through interviews with benefactors, alumni, current and parents of former students, and
friends, our consultant recommended a $10 million goal for an institution of our size and presence. We have
also contracted with Horton Harper Architects to design each phase of construction.
All construction will benefit our approximately 300+ students, 65 employees, 22 monks, and hundreds of
visitors each year, as well as the surrounding community. To date, we have raised over $3 million of our $10
million goal, and expect to have all fundraising complete and construction done by 2025.
Creating the best learning environment is important for our students’ success. Over half of our students come
from communities with underperforming schools, which may not provide them the curriculum, academic
support, or tools/technology to help them succeed in a postsecondary environment. These underperforming
schools are overcrowded and underfunded. This includes the Cleveland Metropolitan School District (CMSD);
42% of our students live within the CMSD. Students who attend larger public schools (1,838+ students) and
have high student:teacher ratios – like CMSD – typically have less instructional resources, which often
correlates to lower school performance. Benedictine offers an alternative, where young men can receive the
resources they need and excel academically. Through these renovations, we can further enhance the learning
experience we provide to our students.
OUTCOMES
The ultimate objective of our campaign is to ensure that our young men have access to a state-of-the-art
learning environment to best support student success. We will reach our goal when the campaign is complete

and our young men are surrounded by resources that enhance their academic knowledge and allow them to
enter college ready to learn.
These improvements directly impact our ability to serve students. Updates to academic buildings ensure that
our young men have access to state-of-the-art technology and equipment, particularly as it pertains to our
science classrooms.
Per the U.S. Deptartment of Education, students who do not attend college/drop out quickly are largely from
low-income families living in underdeveloped areas within major cities such as Cleveland. Those who do
attend college generally go to undercapitalized institutions, graduating at a lower rate than their advantaged
peers. These issues – preparation for college and providing the education necessary to pursue a career – are
our focus.
ALIGNMENT WITH FOUNDATION’S INTERESTS
This project directly supports the Abington Foundation’s interest in education. Throughout our history, we
have helped thousands of young men become high school graduates heading toward a college career. With
our capital campaign, we have the opportunity to provide the best possible education for our students, many
of whom are low-income. As indicated previously, nearly half of our students come from low-income
households. National research data and statistics often tell a story that low-income students struggle
academically and complete both high school and college at a lower rate than their more affluent peers. With a
100% graduation rate and 95% college entry rate, Benedictine helps low-income students break systemic
barriers to academic success and college entry. With updates to our campus, we will be in a position to offer
an unrivaled experience to our students with the latest technology, state-of-the-art equipment, and a collegelike courtyard for socialization and learning.
BEST PRACTICES
Regarding our capital campaign, Benedictine has implemented several best practices. We conducted a
feasibility study using CCS Fundraising to assist with research and determine the scope of the project.
Additionally, we have created a realistic budget and timeline for all capital projects based on these
recommendations and have remained on pace to adhere to the schedule. We have also created and widely
distributed detailed marketing materials to potential supporters that include a fundraising timeline, details
regarding improvements to be made, architectural renderings of the finished capital projects, and why these
renovations are necessary at this time. Finally, we have created a Board of Trustees subcommittee with
experts to oversee the program.
PROGRAM/PROJECT BUDGET
The $10 million capital campaign is broken into two phases. Phase I is $4 million and includes a new school
entrance with academic rooms ($1.5 million); a remodel of the science wing and laboratories ($1.5 million);
a new campus quad/green space ($500,000); and repairs to the abbey roof and upgrades to the church
sound system ($500,000). Phase II is $6 million and includes the expansion of the entrance to the
gymnasium and performance center and modernizing the space ($1 million); renovating academic and
common spaces ($3.5 million) and establishing a fund for the monk’s healthcare and education ($1.5
million).
To date, Benedictine has secured $3,338,061 towards Phase I, including $2,991,811 from individuals and
$354,250 from foundations and businesses. In October 2019, Benedictine received a $1,000,000 challenge
grant from the Lozick Family Foundation towards the total campaign. The first $250,000 was an outright

grant and is included in the secured funds to date. The remaining $750,000 needs to be matched ($250,000
each year) over the next three years. Besides this request to the Abington Foundation ($25,000),
applications are pending with or will be submitted to the Patrick O'Neill ($100,000), Howley ($100,000), and
Cullen Family ($25,000) foundations, as well as the Donna and Harry B. McDonald Trust ($100,000). The
school will continue to fundraise from individuals and corporations.
ORGANIZATION BACKGROUND
Benedictine’s mission is to challenge our students to grow physically, intellectually, and especially spiritually in
preparation for success in higher education and in life. We encourage our students to grow in mutual respect
of differences in background and culture.
Since 1927 we have provided integrity-focused, academically challenging and culturally enriching educational
experiences for young men in Northeast Ohio. Our school educates boys in grades 9-12, focusing on a college
preparatory curriculum, while encouraging students’ integrity and leadership skills. Though founded on
Catholic principles, Benedictine accepts students regardless of their religious background.
Our diverse student body comes from 114 grade schools in 65+ communities. Minority students comprise 55%
of students, and 42% live within the City of Cleveland. Further, nearly half of our students live in a low-income
household. Therefore, we have a robust scholarships/financial assistance program to ensure accessibility to
our high quality learning environment.
Benedictine’s curriculum is challenging and annually provides approximately 300 students the foundation for
success, emphasizing a real-world focus. Classes include 5 languages, 15 fine/performing arts courses, 8
entrepreneurship courses, 21 advanced placement and honors courses (of which 50% provide college credit),
and 33 STEM courses. Additional summer coursework is available to ensure students are prepared for our
rigorous academics.
To support our students in career aspirations and college-readiness, Benedictine offers our College Ready –
Career Bound (CRCB) program, which adds professional resources and experiences to our standard college
prep schedule. Students choose from 4 areas of study: engineering, medicine, business, or media. Using a 4year curriculum, students participate in special content courses in their chosen area, including college credit
courses; ethics courses; lectures and workshops by career professionals; and summer internships as
upperclassmen. In the 2018-19 school year, we had 96 students enrolled in CRCB.
Benedictine, under the guidance of President/Principal Ryan Ryzner, has 50 full-time and 15 part-time
employees, 70% of whom have a master’s degree or above. We have 10 background-checked volunteers who
work with our school and 22 volunteer board members, half of whom are alumni of our school.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 325
Demographic Profile
African-American
55%
Asian-American
1%

Caucasian
Hispanic/Latino
Native American
Other

41%
2%
1%
0%

Male
Female

100%
0%

Low Income

47%

FINANCIAL INFORMATION
For the year ended June 30, 2019, Benedictine High School had revenue and support of $5,408,592 and
expenses of $5,499,050, which, after nonoperating activity, resulted in an increase in net assets of
$157,479, compared to an increase of $808,434 in the prior year. Revenue came from tuition (50%),
contributions and donations (16%), auxiliary programs (12%), special events (9%), other (5%), transportation
(3%), and endowment (3%) and donations from St. Andrew Abbey (2%). Benedictine had net assets of
$6,771,789, including property of $2,551,345 and cash and investments of $3,798,137. The FY20 operating
budget was $6,429,681, and the FY21 operating budget is $6,221,721.
STAFF COMMENTS BY: Cristin Slesh
Benedictine High School (Benedictine) is one of a handful of Catholic high schools in Northeast Ohio, and,
along with St. Ignatius, is one of the two Catholic men’s high schools located in the City of Cleveland.
Though founded on Catholic principles, Benedictine accepts students regardless of their religious
background, focusing on a college preparatory curriculum while encouraging students’ integrity and
leadership skills. Its 315 students come from 114 grade schools in over 65 communities, with 42% living in
the City of Cleveland. 55% are minority students, and nearly half of students (47%) live in a low-income
household.
In 2019-20, Benedictine’s tuition was $12,500; however, the real cost to educate each student is closer to
$16,000-$17,000. 89% of students receive some type of financial assistance from the school, and 76% of
students also receive state aid.
As referenced in the application, the Benedictine school facilities have not been updated in 30 years. To
keep the facility current, and to enhance the learning environment, the Board has planned renovations that
will take place over time. Phase I, which began this summer, includes the creation of a courtyard/quad area
between the school building and the abbey. The new green space will serve as connector to all of the
school’s current buildings, including the school, the abbey and the gymnasium/multipurpose area. The
outdoor space will enable classes to meet outside, as well as to create a more welcoming entrance to the
school.
The next component of Phase I includes an atrium building constructed between the school building and the
science wing to serve as the school’s new main entrance. The new 5,000-square-foot facility will include
learning pods and academic rooms, as well lounge areas for students, and will be started in late spring 2021.
The final component of Phase I includes the remodeling of the science wing to update the laboratories and
to rearrange space to include an engineering lab. Benedictine has worked with Harper Horton Architects to
design spaces and create a cohesive campus plan (attached are renderings).

We are pleased with the phased approach outlined in this campaign. The pandemic has thrown somewhat
of a wrench in the school’s fundraising. Its development staff explains that annually it must raise $1 million
in scholarship support for its students; however, it is now raising $800,000 more this year because families
have already indicated that because of layoffs, more aid will be necessary. It does have solid plans to raise
the roughly $1 million needed to complete Phase I and to meet the Lozick Family Foundation challenge for
this year. In addition, the capital campaign is now moving to the public phase.
We also like that Benedictine invests in staff development and the retention of quality personnel. According
to the development staff, the school provides financial assistance to staff pursuing advanced degrees (over
70% of faculty have an advanced degree) and for staff to attend seminars/symposia/workshops that pertain
to their disciplines. In addition, staff are given time weekly to hold meetings to discuss curricula and to hone
technology skills. We find it interesting and impressive that so many of its faculty and administration are
alumni.
Trustees will recall reviewing and approving a letter of inquiry at the June meeting from Benedictine. The
Abington Foundation has made a limited number of capital grants in the education focus area over the last
several years (since 2017): MetroHealth ($35,000 for the CMSD Lincoln West School of Science and Health);
Boys Hope Girls Hope ($100,000 for the Ranjan Center); Nature Center at Shaker Lakes ($50,000 for the
capital campaign for outdoor classroom restoration and enhancements); and Urban Community School
($300,000 for the early childhood care and learning center). With this in mind, we suggest a grant of
$25,000.
GRANT HISTORY
Approved
for health care services for students

$10,000

10/28/2006

Capital Campaign Budget Components (Comprehensive Phases I-II)
The following is a general breakdown of the different components that make up the current Phase 1 ($4M) of the
$10M Capital Campaign that is designed to attract and support the development of future generations of Men of
Benedictine. The generous support from The Abington Foundation would be designated to the total projects, but
specifically towards the construction of a new academic entrance, remodeled science classrooms & laboratories,
and an outdoor learning and community space.
Capital Campaign Elements
Phase 1
Category

Description

Cost Estimate

New School Entrance

Enclosed space between Main Building and Science
Wing for new school entrance/club/academic rooms

$1.5M

Science Wing Remodel and
the remodel of
laboratories

Rearrange space to accommodate Engineering
Classroom/Lab and modernize existing Laboratories

$1.5M

New Campus Quad
Monastery Repairs

Replace faculty parking lot with a learning and
community green space
Repair Abbey roofs and upgrade church sound
system
Phase 1 Total

$0.5M
$0.5M
$4.0M

Phase II
Category
Expand Entrance to
Gymnasium and Athletic
Performance Center

Description
Expand entrance and modernize foyer spaces

Cost Estimate
$1.0M

Renovate and upgrade
academic facilities, such as
classrooms and the
cafeteria/common space
along with the school’s
auditorium

New cafeteria flooring, tables & chairs, and remodel of
ordering lines. Upgrade classrooms with modern furniture,
desks, and technology needs. Renovate Auditorium to
facilitate 400+ person gatherings along with repurposing
the performing stage

$3.5M

Abbey Monks’ Health and
Education Funding

Funding for aging monks’ healthcare and younger
monks’ education

$1.5M

Total Project Estimate

$10.0M

Sources of Income
• $2.9 million currently raised
• $750,000 Matching gift from The Lozick Family Foundation
• $750,000 individual, family, and foundation support to obtain the matching gift
• We are currently approaching other leadership-like supporters within our community that
have the capacity to assist and secure the $750,000 needed. Many of our future solicitations
to these benefactors will also request additional support to our scholarship (financial aid)
fund.
• Additionally, Benedictine High School will be researching other foundations whose
mission will aid in the support of Capital projects. Currently, our other community
foundation support is directed to operating, scholarship, and specific programming
support.
• We will soon announce the Capital Campaign to the public (Mass Market) where we will
receive additional funds to assist in completing the $750,000 matching gift

We are grateful to have a shared mission with The Abington Foundation to
develop the learning opportunities for our students and families, many of
whom are low-income.
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APPLICATION
11/14/20
Boys and Girls Clubs of Northest Ohio
4111 Pearl Avenue
Lorain, OH 44055
Mr. Jeff Scott, President
Project Title: for Academic Success programming
Requested Amount: $25,000
Current Operating Budget: $13,320,641
Program Budget: $1,724,753
Number of people served by the program: 1,250
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Due to the coronavirus pandemic, Boys and Girls Clubs of Northeast Ohio Cleveland Chapter (BGCNEO
Cleveland) anticipates an increased need to focus on academics to help stem learning loss caused by school
closures. Through our Academic Success programs, we will strive to embed additional literacy and math
concepts, ensure adequate time and focus on daily homework help, and grow the volume of virtual Academic
Success programming available via our Cyber Club. Due to COVID-19 social distancing, BGCNEO Cleveland
expects to operate at 50% capacity onsite, with an anticipated 1,250 Cleveland youth participating in
Academic Success programs in 2020. Cyber Club user tracking is still being developed, and a target service
number will be provided once a tracking system is in place
Project Start Date: 9/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
The goals for our Academic Success programs at BGCNEO Cleveland are to help improve literacy, enforce
homework completion, expand technology access, and engage and prepare youth for college or a career with
an enthusiasm for lifelong learning.
• At least 1,250 youth will participate in Academic Success programs.
• At least 425 youth will participate in Career Readiness programs.
• At least 60% of member youth will participate in daily homework help.
• Youth who participate in Ready Readers Plus through third grade will read at grade level throughout
middle school and enter high school prepared to succeed.
• At least 90% of regularly attending high school seniors will graduate.
• At least 90% regularly attending participants will progress to the next grade on time.
• At least 85% of teens surveyed will report expectations to continue to post-secondary education.

ACTIVITIES
Due to COVID-19 remote learning from March through the end of the 2019-20 school year, as well as into the
fall 2020, BGCNEO Cleveland club members are experiencing significant learning disruption. Through our
Academic Success programs, BGCNEO Cleveland strives to improve members’ literacy, assist with, and enforce
homework completion, engage youth in learning, and prepare young adults for college or a career. Program
components include homework help, reading and math intervention, college and career readiness, and
summer/pandemic-related learning loss prevention. Academic Success programs are delivered by staff and
volunteers after-school, during the summer, and on Saturdays at select sites.
Core programs include, but are not limited to:
• Diplomas to Degrees – mentoring, college-readiness activities, and college campus visits.
• Career Launch – workplace prep via exploring career options, assessing skills and interests, and making
informed decisions about work.
• Money Matters – financial literacy and responsibility via learning skills such as managing a checking
account or creating a budget.
• Power Hour – daily tutoring and homework help.
• Ready Readers Plus – math and reading literacy improvement through individualized learning plans.
• Summer Brain Gain – project-based learning to help combat summer learning loss.
Empowering underserved youth is at the core of our mission. Through the generous support of the Abington
Foundation, we can continue to provide engagement opportunities for youth that advance knowledge,
enhance critical thinking skills, and increase their academic achievement.
OUTCOMES
BGCNEO Cleveland has the long-term mission of achieving the following:
• Help youth to graduate on time, prepared for college and/or a career.
• Help youth to enter into adulthood as self-sufficient, productive members of their communities.
• Help youth to value education and make lifelong learning an essential part of future plans.
We measure the success of all programming in various ways including program attendance, and the
achievement of established goals and objectives that are noted in the goals and objectives section of this grant
application.
In 2019 we achieved the following outcomes:
• 2,400 youth participated in Academic Success programs.
• 50% of Club members participated in daily homework help.
• 97% of regularly attending seniors graduated from high school.
• 98% of Club members progressed to the next grade on time.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Academic Success programs, activities, and opportunities of BGCNEO Cleveland align with the Foundation’s
focuses on early childhood enhancement, career readiness, and educational success. Our year-round out-ofschool programs, opportunities, and activities serve kids and teens with Academic Success as a central focus.
The high-quality of our Academic Success programming can be measured through the achievement of our Club
members.

BEST PRACTICES
BGCNEO Cleveland uses a nationally-acclaimed program model aimed at increasing life skills and healthy
behaviors that also has a positive effect on classroom behavior. A national, longitudinal study (Public/Private
Ventures, 2009) linked participation in Boys and Girls Clubs programming to positive and healthy outcomes,
including increased school attendance, academic confidence, and school effort. All programming, including
Academic Success, is specifically designed to meet Boys and Girls Clubs of America’s (BGCA) national standards
that include cultural sensitivity to meet the needs of diverse groups of kids and teens.
PROGRAM/PROJECT BUDGET
The 2020-21 budget to provide Academic Success programming in CMSD academic learning pods during the
day and after school is $1,199,596 and includes salary and benefits for 20 tutors and 6 “floating” staff
($1,123,996), utilities/internet ($21,600) and supplies ($54,000)
To date BGCNEO has secured $374,090 from the Cleveland ($10,000), Thomas White ($20,000), Bruening
($10,000), Helen and Louis Stolier ($2,000) and Bank of America ($25,000) foundations; the Garden Club of
Cleveland ($1,000); Cleveland Indians Charities ($90,000); Parker Hannifin ($50,000); Cuyahoga County
($53,164) and the Ohio Department of Education ($112,926). In addition to this request to the Abington
Foundation ($25,000), requests are planned or pending with the Murphy Family ($10,000), Ferry Family
($15,000), and Thomas and Sandra Sullivan ($5,000) foundations. Any unmet gap will be met through
general operating dollars.
ORGANIZATION BACKGROUND
With a mission to inspire and enable the youth who need us most to reach their full potential, Boys and Girls
Clubs of Cleveland (BGCC) was established in 1954 by a group of civic-minded executives. The organization’s
flagship Club was located in the Slavic Village neighborhood, where it remains in operation today. From its
inception, BGCC has provided youth in some of the city’s most impoverished neighborhoods with high-quality
after-school programs. In July 2019, BGCC merged with three other regional Clubs to form Boys and Girls
Clubs of Northeast Ohio (BGCNEO). BGNEO now has 39 locations, serving 8,500 youth in four counties. The
merger allowed for improvements and enhancements across a broader network, benefiting even more of
Ohio’s kids. Each branch is maintaining its own identity, allowing donors to direct funds as desired. Thus, this
request will fund Cleveland branch operations.
Cleveland club programs (with 2019 service statistics) include:
• Academic Success programs (subect of this request) integrate school learning with fun and engaging
activities to foster a culture of achievement. Core programs improve literacy, enforce homework
completion, expand technology access, engage youth in the arts, and prepare youth for college or a career.
(2,399 served)
• Healthy Lifestyles programs nurture overall well-being by promoting healthy habits and reducing risky
ones. Youth set personal goals, improve social skills, develop healthy techniques for managing stress, make
healthy food choices, and stay active. These programs help develop young people’s capacity to engage in
positive decision making and grow into self-sufficient adults. (3,189 served)
• Character and Citizenship programs encourage service to the community while promoting self-respect and
building leadership skills. These programs help youth develop leadership skills and positively contribute to
the Club and community. (1,029 served)

In line with Ohio’s COVID-19 school closure order, all 39 BGCNEO locations closed in March 2020. Post closure,
BGCNEO currently employs 45 full-time and 61 part-time staff. In 2019, we had 1,300 volunteers.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/20 - 12/31/20
Total Clients Served: 4,016
Demographic Profile
African-American
84%
Asian-American
0%
Caucasian
2%
Hispanic/Latino
12%
Native American
0%
Other
2%
Male
Female

52%
48%

Low Income

89%

FINANCIAL INFORMATION
For the year ended December 31, 2018 (the audit for the merged organization is not yet available), BGCC
had revenue and support of $5,435,521 and expenses of $5,757,775, which after depreciation resulted in a
decrease in net assets of $647,598, compared to a decrease of $680,162 in the prior year. This decrease in
net assets was a planned deficit supported by funds raised in previous fiscal years through BGCC’s Save Our
Kids campaign. Revenue came from foundations (53%), corporations (13%), individuals (13%), government
grants (9%), United Way (6%), special events (6%), other (3%) and investment losses (-3%). BGCC had net
assets of $6,845,096, including property of $3,810,984 and cash and equivalents of $769,668. An
endowment totaled $1,656,453. The 2020 operating budget for BGCNEO is $13,320,641.
STAFF COMMENTS BY: Karen Thompson-Shaheen
Trustees may recall that at the end of August 2019, Boys and Girls Clubs of Cleveland (BGCC) merged with
the Boys and Girls Clubs of Erie County (serving Sandusky), Boys and Girls Clubs of Lorain County and Boys
and Girls Clubs of the Western Reserve (serving Greater Akron) to create Boys and Girls Clubs of Northeast
Ohio (BGCNEO), a larger regional organization with 4 service hubs. The goals of the merger included a
consolidation of back office functions, increased sustainability, improved programming that serves more
children, and a stronger regional organization to develop more robust partnerships across sites. BGCNEO is
governed by a board of directors comprised of four members from each hub organization as its inaugural
members, and these initial members will recruit additional members up to, but not exceeding, a board size
of 25. Local hubs have retained non-voting advisory boards to help keep their existing board members
engaged and to continue leveraging board resources/connections. The new organization will serve 9,000
children in the region, with the goal of reaching 16,500 in 5 years. Jeff Scott, a former vice president of
strategy at KeyBank in Cleveland, and most recently the general manager for Austin, Texas-based Q2
Marketplace, was hired this spring as BGCNEO’s new CEO, with long-time BGCC CEO Ron Soeder remaining
with the organization in a part-time advisory role.

For many years, the Abington Foundation has been supportive of BGCNEO Cleveland’s Academic Success
programming, which serves children in grades K-12. In normal circumstances, programming encompasses a
wide assortment of activities to promote learning and life skills. Children of all ages participate in the Power
Hour homework help sessions that are aligned with Common Core standards for each grade level. Younger
children (ages 6-9) receive targeted interventions to improve math and reading skills through Ready Readers
Plus to help ensure they are working at grade level by the time they finish 3rd grade. Older students receive
tutoring and participate in college- and career-readiness activities that focus on financial literacy, soft skill
development, career exploration and SAT/ACT prep (offered in partnership with College Now). Academic
Success programming also includes job-shadowing and internship opportunities for older youth.
BGCNEO Cleveland’s Academic Success programming typically reaches approximately 2,800 youth across
the chapter’s 13 clubs. 11 clubs are located in CMSD schools or schools serving Cleveland residents (A.J.
Rickoff, Franklin D. Roosevelt, John Adams, Heritage Middle School, Luis Munoz Marin, Walton, East Tech,
and Mound in the CMSD; in Saint Luke’s Manor, the site of Intergenerational School; Stepstone Academy;
and St. Martin de Porres), while the remaining sites are located in BGCNEO Cleveland’s Broadway and King
Kennedy facilities. Like all out-of-school time providers, BGCNEO Cleveland closed in March, and has only
been able to open 5 sites, starting in June: its Broadway, King Kennedy and Saint Luke’s Manor sites, East
Tech High School and a site at Cuyahoga Metropolitan Housing Authority’s (CMHA) Riverview Tower. An
additional site will open in November at a former BGCNEO Cleveland facility on Trowbridge Avenue.
BGCNEO Cleveland has also been – and will continue – operating a virtual Cyber Club, which offers virtual
content consisting of arts and crafts activities, fitness challenges, visits to museums, musical activities.
Since BGCNEO Cleveland has limited control of opening the majority of its sites because they are located in
CMSD schools, it is uncertain whether it will be able to serve the numbers projected in this request.
However, in collaboration with the CMSD, its open sites serve as learning centers where CMSD students
assigned by the district can receive academic support, as well as breakfast and lunch during the day. These
sites are also open for after-school activities, where students can also partake in dinner. All sites are staffed
with a 1:9 student/tutor ratio, and BGCNEO also has floating staff at each site. BGCNEO Cleveland hopes to
reach a total of 400 youth through these learning centers. Students attending BCGNEO Cleveland activities
this year have tended to skew to a younger audience, as much of the appeal of BGCNEO Cleveland
programming for teens is sports and close social interaction with peers that cannot occur because of social
distancing requirements. Younger children are also more likely to need more supervision and support in the
event their parents need to work while school remains virtual.
Although programming for the 2020-21 school year is continually evolving, staff views the BCGNEO
Cleveland as a trusted resource for parents, children and the CMSD. Academic Success programming is
broad in scope, and some of it addresses basic learning skills, while other components address mentorship,
financial literacy and the development of career skills and interests – all of which align with the
Foundation’s interests in advancing urban education. Because BGCNEO Cleveland is such a strong partner
with the district, and because its offerings align with the Foundation’s interests, suggest a grant of $15,000.
GRANT HISTORY
Approved
to upgrade computer capacity in the
administrative offices
Approved
for the capital campaign for the new Broadway
Club facility (over 2 years)
Approved
for operating support

$7,500

2/7/1997

$75,000

5/4/2000

$10,000

4/26/2003

Immediate
Decline
Approved
Declined

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

for the arts and culture core program area
(Immediate Decline Recommendation)
for summer and after-school education
programming for at-risk youth
for Junior Staff, a human services career
development program for high school-aged club
members
for education and career development
programming
for education and career development programs
for the Academic Success program
for after-school and summer education and
career-focused programs
for after school and summer academic success
programs
for after school and summer Academic Success
programs
to provide academic success programming
for Academic Success programming for at-risk
youth
for academic success programming
for academic success programming
for academic success programming
for Academic Success programming (see
comments below)

9/16/2004
$15,000

10/29/2005
10/28/2006

$15,000

6/22/2007

$25,000
$25,000
$25,000

6/28/2008
6/27/2009
6/26/2010

$15,000

5/29/2011

$15,000

6/29/2013

$25,000
$25,000

6/28/2014
6/21/2015

$20,000
$20,000
$25,000
$20,000

6/18/2016
6/17/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In 2019, the Cleveland branch of Boys and Girls Clubs of Northeast Ohio (BGCNEO)
served over 2,400 youth in Cleveland (target: 2,500) its Academic Success programs that included the
following:
• Diplomas to Degrees – which provided mentoring, college-readiness activities, and college campus visits.
• Career Launch – which helped youth prepare for the workplace by helping them to explore career
options, assess skills and interests, and make informed decisions about work.
• Money Matters – which promoted financial literacy and responsibility by teaching basic skills such as
managing a checking account or creating a budget.
• Power Hour – which provided tutoring and homework assistance.
• Ready Readers Plus – which improved math and reading literacy through individualized learning plans in
K-3 youth.
• Summer Brain Gain – which used Project-Based learning to help combat summer learning loss.
Pre-Covid-19, BGCNEO utilized a variety of tools to measure program success, including daily attendance
tracking, and the aforementioned DESSA and Aperture Education assessments. BGCNEO Cleveland also
participated in the NYOI (National Youth Outcomes Initiative) survey, administered yearly to all members to

gauge their experiences at its clubs and to measure regional success via benchmarking with clubs across the
country. Due to Covid-19 closures, the majority of BGCNEO Cleveland’s 2020 assessment tracking ceased or
remain incomplete. As sites re-open, BGCNEO will re-evaluate the most effective way to ensure it can
continue to monitor programmatic success and member achievement, despite the restrictions of reduced
capacity and social distancing.

Cleveland
Total

Broadway Club
Total

After-School Funding
TANF
Government Grants
Foundations
Restricted Donations
United Way
Total after-school funding

24,607
18,750
372,282
89,235
504,874

39%
30%
74%

87,078

0%
0%
64%

18%

48,348
135,426

36%

Learning Center Funding
TANF
Government Grants
Foundations
Restricted Donations
United Way
Total learning center funding

393,542
56,250
107,418
22,500
68,664
648,374

61%
9%
17%

121,038
18,750
13,005
35,937
188,730

64%
10%
7%

418,149
75,000
479,700
22,500
157,899
1,153,248

36%

121,038
18,750
100,083
84,285
324,156

37%

Total Funding
TANF
Government Grants
Foundations
Restricted Donations
United Way
Total Funding
After School Expenses
Wages
Fringe Benefits (20%)
Utilities/ Internet
Food
Other (Supplies, Transportation, etc.)
Total After-School Expenses

11%

7%
42%
2%
14%

468,357
93,671
27,000
589,028

109,105
21,821
4,500
135,426

Learning Center Program Expenses
Wages
Fringe Benefits (20%)
Utilities/ Internet
Food
Other (Supplies, Transportation, etc.)
Total Learning Center Expenses

468,357
93,612
21,600
27,000
610,568

109,105
21,821
12,600
4,500
148,026

Total Program Expenses
Wages
Fringe Benefits (20%)
Utilities/ Internet

936,713
187,283
21,600

218,210
43,642
12,600

19%

6%
31%
0%
26%

Food
Other (Supplies, Transportation, etc.)
Total Program Expenses
After-School- Surplus/ (Deficit)
Learning Center- Surplus/ (Deficit)
Total- Surplus/ (Deficit)

54,000
1,199,596
(84,155)
37,806
(46,349)

9,000
283,452
0
40,704
40,704

St Luke's
Total

King Kennedy
Total

East Tech
Total

132,823

0%
0%
98%

24,606
18,750
57,078

18%
14%
42%

3,000
135,823

2%

35,307
135,741

26%

127,095
18,750
22,305
168,150

76%
11%
13%

145,409
26,050
171,459

85%
0%
15%

127,095
18,750
155,128
3,000
303,973

42%

170,015
18,750
83,128
35,307
307,200

55%

0%

6%
51%
0%
1%

0%

6%
27%
0%
11%

60,303
2,580
62,883

0%
0%
96%

18,750
11,058
22,500
32,727
85,035

0%
22%
13%

18,750
71,361
22,500
35,307
147,918

0%

109,436
21,887
4,500
135,823

109,365
21,873
4,500
135,738

48,652
9,730
4,500
62,882

109,436
21,887
1,800
4,500
137,623

109,365
21,873
1,800
4,500
137,538

48,652
9,730
1,800
4,500
64,682

218,872
43,774
1,800

218,730
43,746
1,800

97,304
19,461
1,800

4%

38%

13%
48%
15%
24%

9,000
273,446
(0)
30,527
30,527

9,000
273,276
3
33,921
33,924

9,000
127,565
1
20,353
20,353

Riverview
Total

Trowbridge
Total

35,000
35,000

-

35,000
35,000

-

70,000
70,000

1

1

1

0%
0%
100%
0%
0%

-

100%
0%
0%
0%
0%

1

42,848
8,570
4,500
55,918

48,950
9,790
4,500
63,240

42,848
8,570
1,800
4,500
57,718

48,950
9,730
1,800
4,500
64,981

85,697
17,139
1,800

97,901
19,520
1,800

9,000
113,636
(20,918)
(22,718)
(43,636)

9,000
128,221
(63,240)
(64,981)
(128,221)

2020 Boys & Girls Clubs of Northeast Ohio Board of Directors
Rich Desich, rdesich@trustetc.com, Equity Trust Company, President
Leslie Murray, Leslie@lesliemurraylaw.com, Leslie Murray Law LLC,Vice President
Mark Bachmann, mbachmann@marcusthomasllc.com, Marcus Thomas LLC,
Secretary
Derrick Ransom Jr., ransomdw@gmail.com, Key Private Bank, Treasurer
Lisa Aurilio, laurilio@akronchildrens.org, Akron Children's Hospital
Marcia Ballinger, mballinger@lorainccc.edu, Lorain Community College
Nic Barlage, nbarlage@cavs.com, Cleveland Cavaliers
Vilicia Cade, vicade1@aol.com, Sandusky City Schools
Billy Criscione, billy@ghostlymanor.com, Ghostly Manor Thrill Center
Richard Fry, rfry@bdblaw.com, Buckingham, Doolittle & Burroughs
Lynn Hamrich MD, lmhamrich@icloud.com, Summa Health Medical Group
Adam Hill, ahill@cohencpa.com, Adam & Jeannie Hill
Shaquira Johnson, Shaquira_m_johnson@keybank.com, KeyCorp
Benjamin Norton, bpnorton@buckeyebank.com, Buckeye Community Bank
Mary Beth Pate, patem@ccf.org, Cleveland Clinic
Howard Rabb, hrabb@me.com, Dworken & Bernstein
David Rengel, Dave@wilkesandcompany.com, Wilkes and Company
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APPLICATION
11/14/20
Boys Hope Girls Hope of Northeastern Ohio
9619 Garfield Blvd.
Garfield Heights, OH 44125
Mr. Timothy J. Grady, Executive Director
Project Title: for programming to prepare low-income students for college and career success
Requested Amount: $20,000
Current Operating Budget: $1,805,000
Program Budget: $931,343
Number of people served by the program: 185
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
An investment from the Abington Foundation will mitigate the significant impact COVID-19 is having on the
lives of our 185 Scholars by:
1. Providing a safe and supportive environment for Scholars’ remote learning this fall at Boys Hope Girls Hope
(BHGH) supplemented with enrichment programming and implementation of our core curriculum a for
6th-12th graders
2. Increasing engagement with parents/guardians to include more collaborative and shared learning
opportunities among staff and families around key issues affecting our Scholars
3. Coaching and case management for our Post-Secondary Scholars to guide them in overcoming barriers to
their college persistence and career launch
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Provide 6th-12th grade Scholars with BHGH programming that is responsive to their educational needs and
holistic wellness. BHGH will: serve as a supportive learning site for Scholars engaging in online schooling
during the daytime; provide programming to combat the learning loss and social-emotional impacts of
COVID-19; and, conduct Academy core programming for each grade-level cohort.
2. Increase engagement with our Scholars’ parents/guardians to deepen our relationship with BHGH families
and strengthen support provided to our Scholars. BHGH will designate a team member to lead family
engagement efforts, form and convene a Parent Advisory Committee, and conduct collaborative trainings
with families to collectively become better prepared and confident in facilitating important conversations
about racism and inequality with our youth.

3. Continue to grow and enhance post-secondary case-management programming to ensure persistence,
wellness and a successful career launch of each young adult we serve. BHGH will provide monthly
individualized advising to our high school graduates; grow new programming for Fellows pursuing preprofessional pathways; and, increase engagement of community-based Fellows through outreach.
ACTIVITIES
Our 10+ years of programing (6th grade through college graduation) is led by directors of the Academy and
College and Career Success programs. Our 2 assistant directors implement our 6th-12th grade curriculum and
6 part-time Career and Life Coaches are dedicated to supporting our post-secondary Scholars. Year-round
programming for our 185 Scholars is conducted primarily in our Rajan Center on our Campus of Hope in
Garfield Heights.
Guided by our curriculum team, programming is differentiated by grade level and is built upon learning
concepts that are interconnected throughout our continuum. Our 6th-12th graders participate in year-round
programming and we maintain close contact with our post-secondary Scholars through coaching and case
management. An investment from the Abington Family Foundation will support:
1. Responsive programming: Each of our Scholars’ education and social-emotional health were impacted as a
result of school closures and social isolation. This fall, services will include use of the Academy Center
during the day to provide a safe and supportive environment for our Scholars’ remote learning, as well as
enrichment learning opportunities. Evening and weekend in-person programming will also be held that
addresses our core curriculum, first for our 11th and 12th graders, followed by the lower grades, as
capacity (with social distancing) allows.
2. Family engagement: This past spring/summer we surveyed, conducted 1:1 meetings and virtual listening
sessions with our parents/guardians. We learned that they want more opportunities to be involved with
the organization, and they are also seeking support and guidance on how to speak with and listen to their
children on the difficult topics of racial inequality and racism. In response, we are realigning our approach
with families to involve more shared and collaborative learning, listening and dialogue opportunities,
including the formation of a Parent/Guardian Advisory Committee.
3. Post-secondary support: Priorities for the year ahead include continuing to develop holistic support
services for our Residential Fellows, including mental health services to address the extremely high
incidence of childhood trauma these individuals have each faced, and continuing outreach to postsecondary scholars in regard to the new services provided by our career success programing.
Individualized coaching will also be instrumental in our post-secondary Scholars’ ability to work through
the many barriers to their persistence and career launch being presented by COVID-19.
OUTCOMES
The efficacy of programming for grades 6-12 will be demonstrated through use of BHGH’s “safe site” services
for online learning and the documentation of a dynamic curriculum framework that individualizes learning by
grade level and includes evidence of evaluating whether each lesson met curriculum objectives.
Our efforts to increase family engagement will be demonstrated by the formation of a parent advisory group
and how we have collaborated with families on the topic of youth development, most especially through
trainings on racism and racial inequality with both parents/guardians and staff.
Long-term, program impact continues to be measured by the persistence of our post-secondary Scholars in
their career training program and their ultimate career launch. Currently, 79% of our post-secondary Scholars

are persisting in college or their career training program, and we continue to offer support and coaching to the
21% of Scholars that are not engaged in a career plan.
ALIGNMENT WITH FOUNDATION’S INTERESTS
BHGH changes the life trajectory of children living in poverty who have been chronically underserved by their
urban education systems and their under-resourced communities. BHGH responds to these frustrating
realities by creating a meaningful relationship with each child and their family that begins before 6th grade
and continues through college and career launch. As a result, we have a unique opportunity to have a deep
impact on a child’s life as we partner with them throughout a decade of critical milestones and challenges.
Specifically, we believe we are strongly aligned with the Abington Foundation’s priorities on education and
supporting pathways to economic self-sufficiency for low-income children. By focusing on the whole child,
ranging from academics to coping with stress and traumatic childhood experiences to developing 21st century
and financial literacy skills, we ensure the children we serve have the opportunities and support needed to
reach their full potential.
BEST PRACTICES
BHGH is committed to ensuring we deliver evidence-based programming across our entire continuum, from
our rising 6th graders through the supports we provide to our young adults launching into their careers. We
maintain this commitment by retaining advisors that are education and youth development professionals to
shape our sequential curriculum design. Moreover, the opening of our Rajan Center last year has resulted in
new partnership opportunities with local agencies that each have an area of expertise and understanding of
best-practices in their field to deliver best-in-class programming for our Scholars. Ranging from Lake Erie Ink.
supporting the development of our Scholars’ writing skills to Cuyahoga County Public Library guiding
curriculum and instruction in our new Innovation Lab, our partners are helping ensure best practices are being
brought to every aspect of our program.
PROGRAM/PROJECT BUDGET
The FY21 program budget for the Academy and College/Career Success programs is $931,343 and includes
personnel ($472,276), contract labor, including case managers and career coaches and academic pod
supervisors ($169,916), building maintenance and overhead ($68,054), insurance ($34,510), supplies
($6,100), assistance to youth, including books, counseling, food, merit-based scholarships ($104,948),
transportation to academic learning pods and regular programming ($28,791), and administration
($46,748).
BHGH anticipates income from individuals/corporations ($283,789), grants ($335,387), fundraising events
($188,333), endowment draw ($116,095), rentals ($2,580) and other contribution ($5,160). To date, it has
secured $132500 from the Glassock Family ($25,000), Ames Family ($25,000), Ginn ($7,500), Martha Holden
Jennings ($20,000), Fifth Generation ($10,000), Anthem ($20,000), Union Home ($10,000), and Geis
Charitable ($10,000) foundations, Shaker Lakes Garden Club ($3,000), and Rotary Club of Strongsville
($2,000). Many requests are pending including this one to the Abington Foundation ($20,000).
ORGANIZATION BACKGROUND
Our mission is to help academically capable and motivated children-in-need to meet their full potential and
become men and women for others by providing value-centered, family-like homes, opportunities and
education from middle school through college.

In 1977, BHGH was founded in St. Louis, Missouri as a unique residential program designed to reflect the Jesuit
tradition of developing young people in the spirit of ‘cura personalis’ – the whole person. Today, there are
fourteen BHGH affiliates throughout the U.S. and two in Latin America that each share a common mission but
operate as individual agents of hope.
Since BHGH of Northeastern Ohio’s doors opened in 1986, we have expanded from a single home in Cuyahoga
Falls with the capacity to serve five boys to a unified 5.5 acre campus in Garfield Heights with three residential
homes and our new 21,000 square-foot Academy Center that provides year-round programming and care to
185 young people. BHGH has 12 full-time, 22 regular part-time staff and more than 400 volunteers supporting
its mission. 75% of our paid staff are exclusively dedicated to programming, and all staff have a portion of their
job devoted to programming.
BHGH’s programming includes:
• Academy program -- From the summer before their 6th grade year through high school graduation,
Scholars engage in year-round programming focused on academic, character development and workforce
readiness skills needed to prepare them for post-secondary and career success.
• Residential program -- seeks to address the fundamental right of each child to have a safe, nurturing and
family-like home environment which provides the support needed for them to achieve their full potential.
To that end, our Residential program complements our Academy program by providing a long-term home
with holistic care for up to 16 promising young people (ages 12-22) with extraordinary need.
• College/Career Success program -- BHGH also supports all of our Scholars with post-secondary support for
up to six years after high school graduation, including the provision of merit-based scholarship funds, and
ongoing mentoring and guidance throughout each Scholar’s post-secondary years.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/20 - 6/30/21
Total Clients Served: 185 Scholars
Demographic Profile
African-American
78%
Asian-American
2%
Caucasian
6%
Hispanic/Latino
5%
Native American
0%
Other
9%
Male
Female

37%
63%

Low Income

100%

FINANCIAL INFORMATION
For the year ended June 30, 2019, BHGH had revenue and support of $6,795,079 and expenses of
$2,014,290 resulting in an increase in net assets of $4,780,789 compared to an increase $3,630,308 in the
prior year. Increases are due to the capital campaign for the new facility. Revenue came from contributions

(10%), special events (7%), unrealized gain on marketable securities (2%), investment income (1%), and net
assets released from restrictions (80%). BHGH net assets of $11,019,915 including property of $6,727,208
and cash and investments of $5,044,230. An endowment totaled $3,621,296. The FY20 operating budget
was $1,420,319 and the FY21 operating budget is $1,805,000.
STAFF COMMENTS BY: Cristin Slesh
Trustees may recall holding the March 2020 board meeting Boys Hope Girls Hope’s (BHGH) new Ranjan
Center, which had just opened for the 2019-20 school year. BHGH is using the Rajan Center this school year
to host learning pods for an average of 20-30 students a day, serving both BHGH Scholars and the middle
and high school students the nearby Garfield Heights School District. The BHGH Scholars are onsite every
Tuesday, Wednesday and Thursday from 7:30 a.m.-3:30 p.m., and the Garfield Heights are onsite Monday
through Friday, 7:30 a.m.-3:30 p.m. BHGH program staff supervise participating BHGH Scholars on the
second floor of the Rajan Center, and the Garfield Heights staff supervise their students on the first floor. All
students receive an a la carte breakfast, hot lunch and healthy snack. Students first complete their school
work, and then have access to enrichment opportunities, including basketball, exercise, and arts.
BHGH is serving 184 Scholars for the 2020-21 school year, including 51 middle school students, 64 high
school students and 65 post-secondary students. Unfortunately, due to COVID-19, BHGH experienced
setbacks in its recruitment process and is still working on recruiting a 6th grade cohort. The typical weekly
after-school programming model was not feasible at the beginning of the school year, so BHGH focused its
efforts on serving the 11th and 12th graders in person. These cohorts of 15 and 12 students are meeting
weekly to focus on essential college and career planning activities and address social-emotional health skills
that are central to their overall well-being and success. Academy staff have been engaging individually with
every 7th -10th grader this fall, and small-group enrichment programming will be offered on the weekends.
They will also be introduced to Maia Learning, a digital career planning platform. Post-secondary students
(both those in college and those that are pursuing an alternative career training program) are continuing to
receive coaching and scholarship support from BHGH staff.
BHGH’s curriculum team and Academy staff leadership are developing curricula for twelve weeks of spring
2021 programming. At this point in time, BHGH is moving forward with plans to resume weekly cohort
programming for all 6th-12th graders in the spring. Although summer programming did not happen in 2020,
BHGH is planning to resume the summer program in 2021 which includes five weeks of programming for 68th grade students and one week of programming for 9-10th grade students. Similar to the school year
programming, the summer sessions focus on academic, leadership, social-emotional and wellness skills, as
well as enrichment.
BHGH works hard to make sure its students graduate from high school and move on to –and persist in –
college. For the 2019-20 school year, 11 seniors graduated from high school and moved on to other
placements including 9 attending 4-year colleges this fall and 2 enrolling in the military. In addition, 4 postsecondary Scholars graduated from college (2 from Ohio State, one from University of Michigan and one
from Kent State University). BHGH has now also begun to focus on career tracks and pre-professional
training, with the understanding that the college track is not meant for every student. Merit‐based
scholarships and coaching support services are provided for up to six years following high school graduation.
BHGH staff tracks all of its student cohorts and is keenly aware of the retention issue at the high school
level. While retention remains 90-100% in the middle school cohorts, retention has dropped to 60% in some
of the high school cohorts, primarily because the program has become more intensive over the last few

years (meeting once a week for several hours), and high school students have other activities competing for
their attention. As part of its strategic vision created in 2019, BHGH has articulated a goal of retaining at
least 75% of Scholars through their high school graduation and will continue to communicate that goal with
students and families.
The Foundation has supported BHGH programming for the last several years because it aligns well with the
education interests in that it provides holistic services to at-risk students attending urban and inner-ring
schools, and works to advance them from middle school through high school and on to college or career
paths. For these reasons we are suggesting a grant of $10,000.
GRANT HISTORY
Declined
for partial support of the purchase of a van
Declined
for the renovation of the new Boys Hope home in Garfield
Heights
Declined
for the outreach program initiative
Approved
for Hope Prep, an outreach program for middle school
students
Approved
for Hope Prep, an outreach program for middle school
students
Approved
for Hope Prep, an outreach program for urban middle
school students in Northeastern Ohio
Approved
for Hope Prep, an outreach program for middle school
students
Approved
for Hope Prep, an outreach program for middle and high
school students
Approved
for Hope Prep, a program providing academic enrichment
and character development for low income students
Approved
for the Academy Program, providing academic
enrichment, character development and college
preparatory support for students
Approved
for the Academy Program, providing academic
enrichment and college preparatory support
Approved
for the Academy Program, providing academic
enrichment and college preparatory support
Approved
for the Academy Program, providing academic
enrichment and college preparatory support
Approved
for the capital campaign to expand the facilities
Approved
for the Academy Program, providing academic
enrichment and college preparatory support
Approved
for the Academy Program, providing academic
enrichment and college preparatory support
(see comments below)
GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met

1/26/1996
10/28/1999

$10,000

1/27/2007
10/27/2007

$10,000

1/31/2009

$12,500

6/26/2010

$15,000

11/5/2011

$15,000

11/3/2012

$15,000

11/9/2013

$15,000

11/8/2014

$15,000

11/7/2015

$10,000

11/12/2016

$15,000

11/11/2017

$100,000
$15,000

6/16/2018
11/17/2018

$15,000

11/16/2019

Staff’s opinion of this report: Pleased
During the 2019-20 program year, BHGH served 193 Scholars (13 residential, 126 community-based and 54
post-secondary). Programming was held primarily on the campus in Garfield Heights and run by the BHGH
team in collaboration with community partners.
While COVID-19 prevented the full execution of spring programming, BHGH was able to conduct a total of
952 hours of in-person Academy programming from summer through mid-March with 6-12th grade
students. Partnerships with organizations such as Cuyahoga County Library, Motogo, Lake Erie, Inc.,
Cleveland Rape Crisis Center and others provided content expertise and best practices that resulted in
impactful programming. BHGH pivoted to connecting with Scholars through virtual meetings to continue
supporting and building community for each 6th-12th grade cohort for the remainder of the spring. Each
cohort participated in 5-7 virtual meetings. BHGH also implemented a weekly grocery program, which began
the week of March 22nd and continued through the end of July. This emergency food response included
delivery of 40 pounds of groceries including milk, butter, meats, salad kits, cereal, a loaf of bread and other
essentials to an average of 65 families each week. In total, 928 boxes were delivered to 109 unique Scholar
families, which benefited 356 people.
Prior to program suspension, BHGH provided additional support to Scholars, including 176 hours of 1:1
tutoring outside of regular programming, the provision of 7,772 homemade healthy meals by volunteers,
and 45,058 miles and 1,075 individual routes driven by BHGH operations staff to bring Scholars to and from
programming safely.
To support the persistence and success of 54 post-secondary Scholars, BHGH enhanced the services
provided to those students, including individualized case management from Career and Life Coaches and
the awarding of $112,378 in merit-based last-dollar scholarship awards.
The FY20 program budget was $651,928 vs. a projected budget of $763,100. Income came from special
events, corporations and grants, including this one from the Abington Foundation.

Boys Hope Girls Hope of Northeastern Ohio

Academy & College/Career Success Programs
FY21 Program Opearting Budget : July 1, 2020 - June 30, 2021

Total Academy
Abington
College/C
+
Foundation
areer
College/Career
Investment
Success
Success

Academy

6th-10th Grade

11th/12th +
Post6th-Post Secondary
Secondary

Operational Revenue

Notes

30000 Contributions - Individual/Corporation

$

169,490

$ 114,298

$

283,789

30300 Contributions - Grants (Proposal Driven)

$

200,307

$ 135,080

$

335,387 $

30330 Contributions - Other Org

$

1,541

$

30450 Contributions - Memorials

$

1,541

$

30500 Endowment Draw

$

69,337

$

30650 Contributions (Net) - Day of Hope

$

9,245

$

30750 Contributions (Net) - Golf

$

81,664

$

55,071

$

136,735

30850 Contributions (Net) - Derby

$

21,571

$

14,548 $

36,119

30950 Rent Income [Rajan Center]

$

1,541

$

1,039 $

2,580

34150 Miscellaneous Income [PP Loan]
Total 30 Operational Revenue

$
$

556,237

1,039 $
1,039 $
46,758

$

6,235 $

$

- $

$ 375,106

$

20,000

2,580
2,580
116,095
15,479

931,343 $

20,000

Operational Expenses

Notes

Total 40 Salaries and Wages

$

266,283

Total 45 Taxes & Benefits

$

52,241

$

395,256

$

Total 48 Contract Labor

$

Total 54 Building Maintenance

$

Total 55 Buildings Utilities

$

Total 56 Building Furnishings

$

Total 57 Insurance

$

Total 67 Domestic Supplies
Total 78 Assistance to Youth

$ 128,973

24,779 $

77,020

95,634

$

74,282

$

169,916

12,375

$

4,950 $

17,325

33,378

$

13,351 $

46,729

2,000

$

2,000 $

4,000

22,090

$

12,420 $

34,510

$

3,050

$

$

26,585

$

Total 89 Transportation

$

19,128

Total 90 Administration

$

23,474

Total Expenses

$

556,237

Net Operating

$

(0)

3,050 $
78,363

$

8,000 Academy Director and Assistant Directors; College/Career Director/Workforce Readiness

$

6,000 College/Career Case Managers / Coaches; Academic Pod Supervision

6,100

$

104,948

$

9,664 $

28,791

$

4,000 transportation to academic learning pod and regular programming

$

23,274 $

46,748

$

2,000 staff & parent/guardian collaborative trainings

$ 375,106

$

$

$

0

931,343 $
0

20,000
$

-

Boys Hope Girls Hope of Northeastern Ohio

Operating Grants, FY20 and FY21 YTD (as of 08/31/20)
FOUNDATION
NASA
The Giant Eagle Foundation
Burton D. Morgan Foundation
The Lehner Family Foundation
Frank Hadley and Cornelia Root Ginn Foundation
The Thomas H. White Foundation, a KeyBank Trust
Anthem
Robert O. & Annamae Orr Family Foundation
BHGH Program Excellence Grant
The Abington Foundation
The Lubrizol Foundation
Martha Holden Jennings Foundation
Medical Mutual of Ohio Charitable Foundation
The Rite Aid Foundation
Eva L. and Joseph M. Bruening Foundation
The Nord Family Foundation
Union Home Foundation
Erwin & Katherine Geis Charitable Foundation at the Cleveland Foundation
Bendix
Glasscock Family Foundation
McBride Family Foundation
The S.K. Wellman Foundation
Dan & Ellen Zelman Family Foundation
Fifth Generation Foundation
The Char and Chuck Fowler Family Foundation
Thomas C. and Sandra S. Sullivan Foundation
The Higley Fund
O'Neill Brothers Foundation
Samuel H. & Maria Miller Foundation
Ames Family Foundation
The Laub Foundation
Donna and Harry McDonald Charitable Remainder Trust
Helen F. and Louis Stolier Family Foundation
Richman Brothers Foundation

FISCAL
YEAR
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20
FY20

INVESTMENT FOCUS AREA
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
Academy
College & Career Success
College & Career Success
College & Career Success
College & Career Success
General Operating
General Operating
General Operating
General Operating
General Operating
General Operating
Academy & Residential
Academy & Residential
Academy
General Operating
Residential
Residential
Residential
Residential

AMOUNT
$2,000
$3,000
$3,500
$5,000
$7,500
$10,000
$10,000
$12,000
$14,000
$15,000
$20,000
$20,000
$5,000
$25,000
$25,000
$50,000
$5,000
$10,000
$15,000
$25,000
$1,000
$2,000
$3,000
$10,212
$25,000
$8,000
$15,000
$15,000
$25,000
$50,000
$2,500
$2,500
$3,000
$5,000

STATUS
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED

Boys Hope Girls Hope of Northeastern Ohio

Operating Grants, FY20 and FY21 YTD (as of 08/31/20)
Thatcher Family Fund
Fred A. Lennon Charitable Trust
Ohio Boys Town Foundation
The Catherine L. & Edward A. Lozick Foundation
The Lozick Family Foundation
The Catherine L. & Edward A. Lozick Foundation
FOUNDATION
Helen F. and Louis Stolier Family Foundation
The Treu-Mart Fund
The Char and Chuck Fowler Family Foundation
Fred A. Lennon Charitable Trust
Glasscock Family Foundation
The Lozick Family Foundation
Ames Family Foundation
Erwin & Katherine Geis Charitable Foundation at the Cleveland Foundation
John P. Murphy Foundation
Third Federal Foundation
Shaker Lakes Garden Club
Union Home Foundation
The Higley Fund
Thatcher Family Fund
Frank Hadley and Cornelia Root Ginn Foundation
Rotary Club of Strongsville
Anthem Foundation
Rotary Club of Strongsville
The Catherine L. & Edward A. Lozick Foundation
The Cleveland Foundation
The S.K. Wellman Foundation
Fifth Generation Foundation
100 Women Strong
Nord Family Foundation
The Abington Foundation
The Reinberger Foundation

FY20
FY20
FY20
FY20
FY20
FY20
FISCAL
YEAR
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21

Residential
Residential
Residential
Residential
Residential
College & Career Success
INVESTMENT FOCUS AREA
Residential
Staff Development
General Operating
Residential
College & Career Success
Residential
College & Career Success
College & Career Success
Residential
General Operating
Academy
College & Career Success
Academy & Residential
Residential
Academy
Academy
Academy
Academy
Residential
Staff Development
General Operating
Academy
Residential
Academy/College & Career S
Academy/College & Career S
Residential

$10,000
$12,500
$15,000
$25,000
$50,000
$75,000

AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED

AMOUNT STATUS
$3,000
$25,000
$25,000
$25,000
$25,000
$50,000
$25,000
$10,000
$20,000
$25,000
$3,000
$10,000
$20,000
$7,500
$7,500
$2,000
$20,000
$2,000
$25,000
$35,000
$2,500
$10,000
$20,000
$50,000
$20,000
$20,000

AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
AWARDED
UNDER REVIEW
UNDER REVIEW
AWARDED
UNDER REVIEW
UNDER REVIEW
UNDER REVIEW
AWARDED

NOTE: Due to our 7/1 fiscal year start date, we will also be submitting a number of additional grants this fall, including requests for renewed funding from all of our FY20 funders and planned
requests to several new prospective foundation supporters as well.

Boys Hope Girls Hope
Northeastern
Ohio

Board of Directors

Chair

Michael M. Boeschenstein
Hines Interests
(2006-Present)

Treasurer

Edward T. Marshall, DDS
(2005-Present)

Secretary

2020-2021

Theresa Kearns
University Hospitals
Molly McArdle
Michael J. Merriman
Resilience Capital Partners
Andrew W. Moock
InValue Security

Nancy C. Benacci
Key Bank
(2004-Present)

Michael M. Murphy
Gravitas Ventures

Members

Deborah E. Perkins

Ann Coakley Anderson
Notre Dame College
Alice Armstrong
Thompson Hine, LLP
Douglas R. Bell
Global Prairie
Isabella (Bitty) T. Dorr
Thomas R. Eby, Jr.
The Eby Company
Marcia P. Floyd
Paul Fussner
SoundCom Systems
Michael Haught
Charter Communications
Cynthia Ames Huffman

Daniel Reim, S.J.
Saint Ignatius High School
Maria O’Neil Ruddock, Psy.D.
Cleveland Hearing & Speech
Todd Stephenson
The Sherwin-Williams Co.
Douglas E. Wells
Wells Trecaso Financial

Emeritus Members

Brian M. Brennan
Kerry Dustin
Howard Hanna IV
Robert E. Heltzel, Jr.
John L. Hinds
Raymond Murphy
The Hon. John D. Ong
Daniel Sussen
Fr. Don Vettese, S.J.
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APPLICATION
11/14/20
Cleveland Metroparks
4101 Fulton Parkway
Cleveland, OH 44144
Mr. Brian M. Zimmerman, Chief Executive Officer
Project Title: to provide CLE4SCI programming for grades 6-8
Requested Amount: $24,180
Current Operating Budget: $145,320,236
Program Budget: $131,299
Number of people served by the program: 6,000
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Cleveland Metroparks (CM) will launch virtual learning content as a participating member of the Cleveland
Metropolitan School District’s (CMSD) CLE4SCI initiative. CM will develop content that aligns with the earth
and space science standards for grades 6-8. Programs will be pre-recorded by CM staff naturalists and sent
directly to science curriculum coordinators and/or teachers at CMSD so lessons can be easily embedded into
teachers' learning management systems. At the request of CMSD and the CLE4SCI initiative, CM will first
prepare asynchronous lessons. The programs will focus on topics including geology, fossils, erosion,
watersheds. CM will then pivot and develop content for synchronous, interactive programs that will be
delivered by a staff naturalist.
Project Start Date: 12/1/20
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. Launch virtual learning programs for the 2020-21 school year that align with Ohio’s Academic Content
Standards as part of CLE4SCI initiative. CM will develop 3 earth and space science standards-based prerecorded programs for grades 6-8. CM will develop and deliver at least one interactive standards-based
program for each grade to be delivered to 20+ classrooms in each grade.
2. Partner with the CMSD and its CLE4SCI initiative to meet program needs and serve the maximum number
of students in grades 6-8. CM will develop specific content for the district and CLE4SCI based on ongoing
conversations with CMSD curriculum coordinators.
3. Serve and engage 6,000+ students in the CMSD. CM will make direct contact with district curriculum
coordinators and teachers to provide virtual content and develop both asynchronous and synchronous
programs to adapt as school scenarios evolve to best serve district needs. CM will join the Center for
Interactive Learning and Collaboration (CILC) to network and learn from colleagues

ACTIVITIES
CM will create and produce 9 grade-specific (3 lessons for each grade, 6-8) pre-recorded lessons that will be
available for teachers within the CLE4SCI initiative. CM will develop and record programs to meet the earth
and space science standards for grades 6-8. Currently, there is a shortage of programs for these middle-school
grades and CM will fill this gap. Furthermore, CM's programs will not duplicate the efforts of other
organizations. CM naturalists are well-versed in these specific standards and regularly offer school and public
programs centered on these themes. CM staff will now pivot these formerly in-person lessons to virtual
content. The first programs to be developed will be 10-15 minutes and asynchronous with links can easily be
embedded in a school's learning management system. The program links will be shared with teachers and/or
the science curriculum coordinators at CMSD. CM will also develop enrichment activities to complement the
lessons. CM will develop the program content and activities throughout fall and winter 2020 and will launch
the virtual programs in January/February 2021. All programs will be free to all schools within the CLE4SCI
initiative.
Secondly, CM will launch Interactive Video Conferencing (IVC) for grades 6-8 in CMSD. The IVC programs will
be delivered via Zoom or another similar platform as a point-to-point program, which means one class to one
CM educator and will be interactive and synchronous. These programs will also be free to all schools within
the CLE4SCI initiative. The IVC programs can be delivered by CM to a classroom if school resumes in-person, or
each student in a class can log in to the session if school remains remote for the near future. CM's goal is to
reach all students in CMSD in grades 6-8 for a total of 6,000 students served.
CM Watershed Stewardship Center (WSC) located in West Creek Reservation in the City of Parma was
designed to teach students and the public about several of the primary focuses of the earth and space science
standards such as watersheds, soils, and geology. The exhibits and technology at the WSC coupled with CM
24,000+ acres of parklands will provide unique settings for the lessons. For example, the shale cliffs that line
the Rocky River valley are easily visible from Rocky River Reservation and will allow for a local lesson on
geology and rock formations. Both the pre-recorded and IVC programs will utilize the natural resources of the
Park District for the lessons.
OUTCOMES
In 2019, CM hosted 1,099 school and community groups at its nature centers and conducted 2,366 outreach
programs to schools and community groups reaching 89,365 people, including 420 programs for schools in the
CMSD that reached 10,021 students. These programs were offered free of charge to all schools within the tax
district, which includes all of Cuyahoga County. Without the ability to serve area school students in this
capacity, CM plans to launch virtual learning programs that will offer grade-level specific programs that align
with Ohio’s Academic Content Standards and will be offered free of charge to all schools and groups within the
CLE4SCI initiative and, more broadly, in the tax district. CM will create content specific for grades 6-8 as part
the CLE4SCI initiative and will engage all students in these grades in CMSD.
ALIGNMENT WITH FOUNDATION’S INTERESTS
As the Abington Foundation focuses on programs that advance and transform urban education, so does CM.
The Park District's mission is rooted in education with a goal of equity in education. To meet this goal, CM
school and outreach programs are offered at no charge to all schools within Cuyahoga County. CM staff and
leadership believe that all youth should be immersed in the out-of-doors at a young age and have even
launched two nature preschools to formalize this commitment. CM school programs use the natural world as

the classroom and marry nature and technology in programs such as use of a StarLab or app-based Citizen
Science platforms like iNaturalist. These programs augment a child's school experience.
BEST PRACTICES
This project will fill a large gap in CM's ability to deliver high-quality, free-of-charge, standards-based science
education programs to local schools as part of the CLE4SCI initiative and will fill a gap in programs that are
needed for this initiative. These virtual learning programs will enable CM to offer school programs to connect
students with their local environment and the nature that is in their own neighborhood. The programs will
augment a student’s classroom learning and will add to their school experience, which will be inherently
different in the near future. Beyond this request, CM will aim to serve schools throughout Cuyahoga County
through its virtual programs.
PROGRAM/PROJECT BUDGET
The CM CLE4SCI program budget for the 2020-21 school year is $131,299 and includes personnel expenses
for CM’s naturalist ($62,000), supplies and materials for virtual content production ($65,277), a Zoom
license ($3,072) and other ($950).
Although this programming has already moved forward, no funds have been raised specifically for this
project to date. Besides this request to the Abington Foundation ($24,180), requests are pending with
ArcelorMittal ($20,000) and RPM International ($10,000). Requests will also be submitted to the Martha
Holden Jennings and Thomas H. White foundations and the Ohio Collaborative Fund.
ORGANIZATION BACKGROUND
CM’s mission is to conserve significant natural resources and enhance people’s lives by integrating high-quality
outdoor education, recreation, and zoological opportunities into people’s lives. CM was established in 1917 to
provide open greenspace for the people of Greater Cleveland and to preserve the natural resources of the
region. Today, the Park District consists of over 24,000 acres in 18 reservations. CM is often referred to as the
“Emerald Necklace” because it encircles the City of Cleveland and its suburbs with diverse greenspace and
natural ecosystems. CM serves over 48 million visitors annually, manages property in 48 municipalities, and is
easily accessible within 15 minutes from any location in Cuyahoga County. The Park District offers year-round
education and recreation programs for all ages and abilities. CM reservations are open and accessible to the
public 365 days per year with no admission fees, regardless of residency.
CM currently employs 642 full-time and 101 part-time staff. In 2019, 5,722 volunteers contributed hours to
the Park District.
Overall visitation for CM reservations and trails was 18,500,000 in 2019. CM operated the following programs
and facilities (with number served in 2019):
• 5 outdoor education facilities which served 712,000 visitors through public programs and walk-in visitors.
• Mobile outreach programs Eco Explorers and NatureTracks served 37,000 students.
• Youth Outdoors, a recreation-based youth development program for teens in the City of Cleveland, served
9,900 youth.
• CM outdoor recreation division served 8,400.
• CM Zoo served 1,324,000 visitors.
• CM 8 golf courses recorded 392,000 visitors.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 49,308,743
Demographic Profile
African-American
11%
Asian-American
0%
Caucasian
84%
Hispanic/Latino
2%
Native American
0%
Other
3%
Male
Female

46%
54%

Low Income

10%

FINANCIAL INFORMATION
For the year ended December 31, 2019, CM had revenue and support of $133,983,590 and expenses of
$129,746,607, which resulted in an increase in net assets of $4,236,983, compared to a decrease of
$586,598 in the prior year. Revenue came from property taxes (53%), intergovernmental fees (11%), grants
and contributions (9%), facility fees (24%), and other (3%). CM had total assets of $337,371,961, including
current assets of $113,951,360 and capital assets of $419,969,512. The 2020 operating budget is
$145,320,236 and the projected 2021 budget is $120,304,117.
STAFF COMMENTS BY: Sherri Clancy
Cleveland Metroparks (CM) is a separate political subdivision of the state of Ohio. The Park District is
governed by Cleveland Metroparks Board of Park Commissioners, composed of three citizens who serve
three-year terms without compensation. Board members are appointed by the presiding Judge of the
Probate Court of Cuyahoga County.
This request from CM is to support the development of virtual programming for CMSD students in grades 68 as part of the CMSD’s CLE4SCI initiative. Trustees are familiar with CLE4SCI, and the Abington Foundation
funds a few other partners in this coordinated effort established by the CSMD to provide meaningful science
and environmental education to CMSD students that starts in preschool. Other partners supported by the
Foundation include Nature Center at Shaker Lakes, Great Lakes Science Center and the Cleveland Museum
of Natural History, the latter two of which are also being considered on this docket. Although CM has been a
CLE4SCI partner sporadically over the years for different grades, and provides ongoing programming in
general to the CMSD, this is the first formalized effort to invite CM to take on specific grades in CLE4SCI and
to reach more students. Therefore, previous program evaluation is not available, and it will be developed
over the current school year as the new virtual content is introduced.
Funds are requested from the Abington Foundation to help launch this programming and will cover costs
related to creating virtual content, including the time of the CM Naturalist to plan and conduct
programming. Virtual content development is taking place and will be rolled out to CMSD classrooms by

early 2021.
We are confident in CM’s subject matter content knowledge and believe it is a logical partner for the
CLE4SCI Collaborative. A letter of support was provided by CMSD CEO Eric Gordon, and the CMSD has
specifically asked CM to do this work. The work that is completed this school year will transition to inperson programming in the future and will certainly be more expensive once that transition takes place. We
also recognize that, as with other CLE4SCI programming, this addresses the Abington Foundation’s
education interests. Despite these points, there are many unknowns about this programming because it is
being developed on the fly in response to COVID-19. Most organizations made the transition to virtual
content without requesting funding for this. If anything related to virtual content development is included in
their budgets, it is not as expensive as what his outlined in CM’s budget. Also, program evaluation has not
been developed and the way CM has traditionally evaluated its education programming is not nearly as
robust as that of some of the other CLE4SCI partners. We are reluctant to believe that CM will reach 6,000
CMSD students because virtual student engagement is an ongoing issue for CMSD students. Finally, we note
that whatever content is developed will benefit any students/teachers who choose to use the resources and
not just low-income CMSD students. For these reasons, staff is not feeling positive about this request.
GRANT HISTORY
Immediate
Decline
Approved
Immediate
Decline
Immediate
Decline
Immediate
Decline

for the purchase of microscopes for the Floating Water
Lab program
for the NatureTracks outreach program
To create the Garfield Park Center for Urban Agriculture
Brecksville Nature Center Auxiliary Building
for the Youth Outdoors program

6/18/2005
$10,000

6/29/2013
3/14/2015
11/12/2016
3/2/2019

Cleveland Metroparks CLE4SCI Virtual Programs
Abington Foundation

Project detail
6th grade asynch videos (10-15
mins each)
7th grade asynch videos (10-15
mins each)
8th grade asynch videos (10-15
mins each)
6th grade synchronous
program development
7th grade synchronous
program development
8th grade synchronous
program development
6th grade synchronous
program delivery
7th grade synchronous
program delivery
8th grade synchronous
program delivery
Total Request

# lessons

Hourly
rate*

#hours/lesons

Total

3

40

$31

$3,720

3

40

$31

$3,720

3

40

$31

$3,720

Notes
content development, filming, edits,
enrichment activities
content development, filming, edits,
enrichment activities
content development, filming, edits,
enrichment activities

1

100

$31

$3,100

each program 30-45 minutes long

1

100

$31

$3,100

each program 30-45 minutes long

1

100

$31

$3,100

each program 30-45 minutes long

20

2

$31

$1,240

set-up, program delivery, clean-up

20

2

$31

$1,240

set-up, program delivery, clean-up

20

2

$31

$1,240
$24,180

set-up, program delivery, clean-up

Total PROJECT Budget as described below: $131,299
Salaries and Wages: $62,000
Cleveland Metroparks forecasts the need for 2,000 hours of staff time per year to deliver the virtual education programs for classes in
the CLE4SCI Initiative. The average hourly rate for this Naturalist position is $23.00/hour for a total of $46,000 per year. The fringe
benefit rate for full-time staff is 35%, or approximately $8.00/hour, for a total of $16,000 per year. *The above-listed hourly rate
includes the hourly wage plus fringe benefits. Cleveland Metroparks requests funds from the Abington Foundation fund approximately
780 hours of staff time, which equals $24,180. Please note that this budget can easily be scaled. Additional funds equate to additional
hours for staff to deliver the programs.
Supplies, Materials, and Equipment: $70,697
Cleveland Metroparks forecasts $10,000 per year for supplies for the IVC-related program kits. Supplies will include items that align with
the program and may include nets, bug catchers, binoculars, field guides, vials and pipettes, or worksheets. These costs are based on
past program materials and the number of students expected to be served. Cleveland Metroparks has budgeted $54,607 for equipment
for a Virtual Learning studio. This cost is based on the attached quote from Allelon Systems. Cleveland Metroparks also had budgeted
$6,000 to equip the Park District’s five nature centers and outdoor recreation center with the tools to conduct on-site IVC programs
($1,000 per location). These costs include a phone stabilizer, wireless microphone system, USB camera, and headphones. These costs
were calculated by the Park District’s Information Technology Services staff.
Contracts and Subawards: $3,072
Cleveland Metroparks has budgeted funds for a monthly Zoom Professional license which is $256/month for a total of $3,072 per year.
Other: $950
Cleveland Metroparks has budgeted $950 per year for membership to the Center for Interactive Learning and Collaboration. This is
critical to marketing the program, sharing the results of the program, remaining in alignment with new trends in the field, and staying
relevant to school curriculum.
Cleveland Metroparks has requests pending with ArcelorMittal for $20,000 and RPM International, Inc. for $10,000 to also support these
programs. Cleveland Metroparks anticipates applications to the Martha Holden Jennings Foundation, Ohio Collaborative Fund, and
Thomas White Foundation in 2020 to also support this work.

Board of Park Commissioners
Cleveland Metroparks is a separate political subdivision of the state of Ohio. The Park
District is governed by Cleveland Metroparks Board of Park Commissioners, composed
of three citizens who serve three-year terms without compensation. Board members are
appointed by the presiding Judge of the Probate Court of Cuyahoga County.
The 2020 officers of the Board of Park Commissioners are:
•

Bruce G. Rinker, President
Attorney, Mansour, Gavin, Gerlack & Manos Co., LPA
Current Term: January 1, 2019-December 31, 2021

•

Debra K. Berry, Vice President
Vice President of Planning and Real Estate Development, University Circle, Inc.
Current Term: January 1, 2018-December 31, 2020

•

Dan T. Moore, Vice President
President, Dan T. Moore Companies
Current Term: January 1, 2020-December 31, 2022

Executive Staff
•
•
•
•

Brian M. Zimmerman, Chief Executive Officer
Joseph V. Roszak, Chief Operating Officer
William Chorba III, Chief Financial Officer
Rosalina M. Fini, Chief Legal and Ethics Officer
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APPLICATION
11/14/20
Coach Sam's Scholars (formerly Coach Sam’s Inner Circle Foundation)
23715 Mercantile Rd., #217A
Beachwood, OH 44122
Mr. Ori Akrish, Executive Director
Project Title: for intensive virtual and hybrid in-person literacy programming for CMSD students
Requested Amount: $10,000
Current Operating Budget: $321,713
Program Budget: $156,163
Number of people served by the program: 120
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Aiming Higher is an out-of-school time program that meets 75 minutes per day, 4 days per week for 24 weeks
(120 served). Literacy is the primary focus, and complementary components aim to enrich the whole child.
Using a specialized curriculum developed for Aiming Higher, trained tutors lead literacy activities, helping 2ndand 3rd-grade youth develop literacy skills to progress from “learning to read” to “reading to learn.” Tutors
lead health and fitness activities 20 minutes/day and personal development activities that are connected to
books students read. In response to COVID-19, tutors will be available for scheduled online “drop-ins” to
benefit students and families in Aiming Higher materials and other schoolwork.
Project Start Date: 10/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Develop an internal drive to be successful in school and future careers.
• Help students meet or exceed Third Grade Reading Guarantee mandate standards.
• Improve students’ literacy levels to grade level, regardless of literacy level when the students begin
Aiming Higher.
• Develop the whole child intellectually, socially, and physically through engagement in Aiming Higher.
2. Develop deep learning strategies; cultivate critical analysis and long-term concept retention.
• Students read aloud, practice comprehension strategies, vocabulary expansion, and literature
discussion to make connections.
• Develop writing skills and self expression through pre-writing, journaling, writing and editing
techniques.
• Incorporate an inclusive and structured curriculum streamlined among tutors across schools, allowing
students to connect better to readings.

3. Improve the educational opportunities for underserved youth so they can be successful in the workforce.
• Target programming in academic emergency schools;
• Work with the parents/guardians through the family engagement portion of Aiming Higher and
students' CMSD teacher;
• Integrate personal development and health and fitness to anchor the student and provide emotional
and social support so that intellectual growth can flourish beyond literacy.
ACTIVITIES
Coach Sam’s Scholars’ (Coach Sam’s) program Aiming Higher is a daily after-school program that uses a
multidisciplinary learning approach to improve the literacy of young students by developing the whole child. In
the 2020-21 school year, Aiming Hiegher will meet for 24 weeks with 120 2nd and 3rd grade students for 75
minutes/per day? of intensive literacy intervention. With synchronous and asynchronous options – as well as
the potential later for in-person, socially distant options – students in Aiming Higher will be able to have
multiple ways to engage. In addition to sessions devoted to literacy, personal development, and health and
fitness, our trained literacy tutors will also be available for scheduled online “drop-ins.” These additional
sessions have the potential to benefit students and their families as they interact with Aiming Higher materials
and seek help on other schoolwork. Our research-based curriculum includes deep learning practices. Tutors
lead groups through reading aloud, reading independently and responding to reading, each of which provides
opportunities for students to become more fluent in language skills and able to comprehend the reading.
Aiming Higher is comprised of four components: literacy for cognitive development, personal development for
self-directed learning and social-emotional growth, health and fitness for physical development, and family
engagement, which focuses on ensuring that parents and guardians are connected to the overall development
of their children. The books and topics used in literacy sessions are suitable for children in underserved and
minority communities. Focused on social-emotional learning as well as life skills, the new personal
development curriculum is tied directly to literacy activities with themes related to financial literacy,
communication, multiculturalism, and more. Health and fitness is conducted by literacy tutors who have also
been trained to provide a variety of fun, engaging activities that promote health and wellness. In the past, for
family engagement, staff have attended parent/teacher conferences and use the Remind App to communicate
with parents regularly. Although this will look different in the 2020-21 academic year, various incentives,
including baskets of Aiming Higher materials and books for families, and “drop ins” with literacy tutors, will
encourage family involvement. Coach Sam’s is enhancing its family engagement program to involve parents
and families in their reading.
OUTCOMES
Every student who participates in Aiming Higher will improve their literacy skills. We seek to improve students’
literacy levels to grade level, regardless of literacy level when the students begin Aiming Higher. Coach Sam’s
remains committed to helping children improve their literacy abilities in order to prepare them for future
success in their academic performance. We strive to help students become active learners who can think
critically and problem solve as well as communicate effectively in written and spoken word. We have created
targeted pre- and-post assessment surveys to gauge the effectiveness of our program’s goal of raising
students’ literacy abilities and fourth-grade readiness.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Aiming Higher aligns well with the interests of the Foundation in its focus on providing education to
underprivileged youth in Cleveland neighborhoods faced with challenges of equal access to opportunities. The
program enhances, but does not duplicate, the school environment. Our unique approach to literacy focuses

on the needs of the whole child and helps economically disadvantaged students improve reading skills. In
addition to aligning with the Foundation’s main focus, one of Aiming Higher’s goals is to help students gain
crucial literacy skills that will improve the reading, communication, and critical thinking skills needed for
lifelong success. When students can read at grade level by 4th grade, they are more likely to stay in school,
graduate from high school, and be ready for participation in the workforce and gaining economic freedom.
BEST PRACTICES
We have been addressing the literacy needs of children in high-poverty communities in the Cleveland
Metropolitan School District (CMSD) since 2010. Programming is designed for students living in high poverty
areas. Students in Aiming Higher begin the program 3-4 grade levels below the grade level where they should
be. As has been the case for several years, there was fluctuation across schools and within schools in the test
scores of Aiming Higher students in 2018-19. Data from spring 2019 tests demonstrate that students who
participated in Aiming Higher showed improvement in their literacy skills – some by small increments, some by
leaps and bounds – over their fall scores. In all, average scores indicate success for Aiming Higher students,
especially at Almira and Carver schools, which had the two highest rates of increase from fall to spring (13 and
17.47, respectively). Teachers and administrators have remarked that students in Aiming Higher have
generally performed better than their non-Aiming Higher peers.
PROGRAM/PROJECT BUDGET
The Aiming Higher budget for the 2020-21 school year (which does not align with Coach Sam’s fiscal year) is
$156,163 and includes personnel expenses for the 1 academic coordinator, 2 hourly school site coordinators
and 16 hourly literacy tutors ($152,623); literacy supplies ($700) family engagement activities ($450); books
and supplies ($500) and administrative overhead ($1,890)
To date, Coach Sam’s has secured $32,000 the Stocker Foundation ($10,000), Reach Success ($18,000 – toe
provide Aiming Higher at Rainey Institute learning pods) and Cleveland Public Library (CPL) ($4,000 – to
provide Aiming Higher virtually at CPL learning pod) . In addition to this request to the Abington Foundation
($10,000), requests are planned or pending with the Thomas White ($10,000), Martha Holden Jennings
($16,170), Bruening ($10,000), Cyrus Eaton ($5,000), Sam J. Frankino ($1,000), Tom E. Dailey ($1,000), and
Dollar General Literacy ($3,000) foundations and the United Black Fund ($5,000). It also anticipates $67,000
from individual and corporate donors. Coach Sam’s had projected $31,000 in school fees, but believes this
income is unlikely in light of the pandemic.
ORGANIZATION BACKGROUND
Coach Sam’s mission is to provide educational support to at risk children through a combination of literacy,
personal development and health and fitness programs designed to develop the whole child. Founded in 2009,
Coach Sam’s was named after a program developed by former Cleveland Browns Coach Sam Rutigliano and
Dr. Gregory Collins of the Cleveland Clinic. The early work of Rutigliano and Collins focused on drug abuse,
economic independence, and social-emotional skills among Browns players. The organization then evolved to
serve Cleveland’s most marginalized youth through the after-school literacy program called Aiming Higher. In
2019-20, we served approximately 207 2nd and 3rd grade CMSD students who needed literacy intervention at
Cleveland public schools. In 2020, to reflect its educational mission, Coach Sam’s changed its fiscal year to July
1 to June 30.
Coach Sam’s employs 1 full-time and 2 part-time employees, and 18 contracted individuals that serve as site
coordinators and tutors.

Coach Sam’s Aiming Higher program is a literacy, health and fitness, personal development, and family
engagement program for 2nd and 3rd graders. In 2019-20, it was provided at 11 CMSD schools: Iowa Maple,
Case, Jamison, Carver, Adlai Stevenson, and Daniel Morgan schools, as well as 4 CMSD schools as part of the
Say Yes to Education Initiative: Almira, Buhrer Dual Language Academy, Orchard STEM, Mary Bethune, and
Michael R. White.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 207
Demographic Profile
African-American
89%
Asian-American
0%
Caucasian
4%
Hispanic/Latino
7%
Native American
0%
Other
0%
Male
Female

44%
56%

Low Income

100%

FINANCIAL INFORMATION
For the year ended December 31, 2019, Coach Sam’s had revenue and support of $274,348 and expenses of
$221,508, resulting in an increase in net assets of $52,840, compared to an increase of $71,455 in the prior
year. Revenue came from contributions and grants (55%), special events (38%) and school participation
fees (5%) and other (2%). Coach Sam’s had net assets of $208,673, including cash and equivalents of
$207,093. The 2020 operating budget was $332,866, and the FY21 budget is $321,713.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The Abington Foundation began supporting Coach Sam’s Inner Circle Foundation – now called Coach Sam’s
Scholars (Coach Sam’s) – in 2015, viewing its Aiming Higher programming as well-aligned with the Abington
Foundation’s interests in literacy and education. Last year, Trustees declined a request from the
organization because it had already raised sufficient funds to operate its programming. Although this
requests outlines Aiming Higher in its traditional, after-school in-person programming that meets 4 days per
week for 24-weeks and covers literacy, health and wellness and personal development, the pandemic and
continued school closure has changed the face of Aiming Higher for the 2020-21 school year. At the time of
this request’s submission on September 1st, Coach Sam’s was uncertain what its programming would look
like. As a result, and it is not providing its program during after school hours, but rather during the school
day at academic learning centers for CMSD students. It is seeking support from the Abington Foundation
for these school-time activities. Program content – particularly the literacy and personal development
components – remain the same.
When the schools closed in March 2020, Coach Sam’s quickly pivoted Aiming Higher from in-person literacy

tutoring to 2nd and 3rd grade youth in 11 Cleveland schools to two virtual options for literacy learning, free
to all. Developed by the Aiming Higher site coordinators and trained literacy tutors, Coach Sam’s Virtual
Playbook is a virtual program with new literacy, personal development, and health and fitness lessons every
week. These lessons include interactions with Coach Sam’s tutors and site coordinators. A total of 14 lessons
were available by June. In addition to Coach Sam’s Virtual Playbook, the team created Coach Sam’s Audible.
Through an easy-to-fill online form, parents were able to request free tutoring sessions for their children
with trained Aiming Higher tutors.
As the school year approached – and with the initial announcement that the first 9 weeks of school would
be virtual – Coach Sam’s began searching for partners where it could provide its programming, either inperson or virtually, live. Coach Sam’s site coordinators and tutors are currently working with 5 learning
pods hosted by Rainey Institute and one at the Salvation Army branch on Lorain Avenue. Keeping a 1:9
tutor/student ratio, Coach Sam’s staff work to ensure that students – many of whom attend different
grades and schools – are on-task, in their proper classes and keeping to their assigned schedules. During
asynchronous learning time, Coach Sam’s literacy tutors provide modules of Aiming Higher literacy
programming to students in grades 2-4 attending the learning pods.
Revised in 2018, the Aiming Higher curriculum is divided into thematic units, and each all of which have
lesson plans that includes pre-reading exercises, reading aloud, post-reading comprehension questions for
discussion, independent reading and writing exercises. There is a menu of 60 titles that predominantly
feature subjects and characters of color, and examples of unit themes include rights, responsibilities and
rewards; heroes and sheroes; expression using hip-hop style; honoring family and heritage; care,
commitment and community; and the Civil Rights Movement, among others. Individual lessons for all 60
books are aligned with Ohio’s reading, writing and speaking standards.
Since CMSD classes are only scheduled Monday, Tuesday, Thursday and Friday, Coach Sam’s tutors also
provide additional programming and support at the learning pods all day on Wednesdays. At present,
Coach Sam’s is working with approximately 90 students representing the following schools: Campus
International, Dike School of the Arts, Douglas MacArthur Girls Leadership Academy, Euclid Park
Elementary, Kenneth Clement Boys Leadership Academy Louisa May Alcott, Marion C. Seltzer, MarionSterling, Miles Park, Nathan Hale Elementary, Newton D. Baker, Robert H. Jamison, Sunbeam Elementary,
Village Prep Cliffs Campus, Wade Park, Warner Girls' Leadership Academy and Willson Elementary. The
waiting list for learning pods at the Salvation Army alone currently stands at 84, and Coach Sam’s continues
to seek partnerships with agencies hosting learning pods in need of academic programming and support.
In addition, Aiming Higher programming is being delivered virtually, live in a pilot with Cleveland Public
Library’s (CPL’s) Lee-Harvard Branch, which is hosting CMSD learning pods from A. J. Rickoff Elementary
School. Through the pilot, teachers from A. J. Rickoff have built Aiming Higher into their school day for
students in 2nd-4th grades. Each day, from 2:00-3:30 p.m., tutors virtually deliver Aiming Higher
programming, interactively reading to and tutoring students. This approach has garnered positive feedback
from teachers, parents and CPL staff, and Coach Sam’s is in discussion with other CPL branches hosting
learning pods about delivering similar programming at those sites.
As noted above, Coach Sam’s provided homework support to parents via phone at the start of the
pandemic, and teachers it had worked with in school found they were not able to respond to the many
questions they were receiving from parents during virtual schooling. Although it is not Coach Sam’s
traditional Aiming Higher programming, Coach Sam’s tutors have expanded the organization’s parent

support by providing in-person homework support to students in grades K-8 at the John F. Kennedy
Recreation Center in the Lee-Harvard neighborhood and at St. Paul’s Church in Ohio City. Parents must
attend and participate in the tutoring sessions with their children.
Staff is impressed with Coach Sam’s commitment to delivering its programming and supporting CMSD
students during the pandemic. Staff had the opportunity to observe the traditional after-school Aiming
Higher program in January 2020 and found it to be engaging, with students being attentive and
participatory in discussing the story for that week. We view the programming very favorably and believe it
aligns well with the Abington Foundation’s interest in literacy programming. The program is also working to
support overall educational goals for some of Cleveland’s most vulnerable students. We suggest renewing
the Abington Foundation’s funding relationship with Coach Sam’s with a grant of $10,000.
GRANT HISTORY
Declined
for literacy and wellness programming at the summer tennis
camp
Declined
for literacy, wellness and fitness programming at 4 CMSD
schools
Declined
for after school literacy programming for 3rd grade students
in 2 CMSD schools
Approved
for the Aiming Higher Program
Approved
for after-school literacy programming for CMSD students
Approved
for after-school programming for CMSD students
Approved
for after-school literacy programming for CMSD students
(see comments below)
Declined
for after-school literacy programming for CMSD students

6/26/2010
5/29/2011
2/2/2013
$10,000
$10,000
$10,000
$7,500

3/14/2015
6/18/2016
3/17/2018
3/2/2019
3/7/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: In 2018-19 CSICF Aiming Higher (AH) served 192 2nd and 3rd grade students (target:
144) at 7 CMSD and 1 Breakthrough schools (Almira, Case, Fullerton, Marion-Sterling, Jamison, George
Washington Carver, Memorial as well as the charter school Village Prep Elementary Schools in Woodland
Hills; target: 6 schools). The program met for 75 minutes per day, 4 days/week for 24 weeks throughout the
school year. Twice weekly (48 sessions), children received intensive literacy tutoring. Tutors led students
individually through literacy activities, helping them develop literacy skills to progress from “learning to
read” to “reading to learn,” as required for 4th grade readiness. Fitness is Knowledge (FIK) health and fitness
instructors met with students once a week (24 sessions); personal development leaders met once a week
(24 sessions), providing students with mentoring from community role models. Additionally, site
coordinators stayed at the same school each day. The Family Engagement component continued: AH staff
regularly called home to parents with behavior concerns and compliments, participated in parent-teacher
conferences; and used the Remind App to communicate with parents.
CSICF also revised AH's curriculum, and each lesson plan now corresponds directly with requirements of
Ohio Learning Standards, such as analyzing literary text development and describing different points of view
in a text. The book selections were diverse and child-focused. To assess students’ retention and memory,

each lesson gave students the option of two corresponding writing activities. The lessons have mini
formative assessment activities that students completed at the end of each day.
The main goal of AH is to develop an internal drive to be successful in academic and post-academic careers.
Each year students start off between 1-4 grade levels behind. While not all students met the "cut" scores for
the Northwest Evaluation Association assessments for 2nd and 3rd grade, the average gain across all
schools was 10.7 points; a gain of 10 points corresponds to moving to the next level of literacy.
Approximately 54% saw gains of at least 10 points, with the greatest individual gain being 40 points.
The program budget was $87,265 and was met through Cy Pres funding and philanthropy.

Coach Sam's Inner Circle Foundation -- 2020-21 Aiming Higher Program
Budget
2020-21 Committed, Pending, and Anticipated Sources of Income
Name of Funder
Thomas H. White Foundation

Amount
$
10,000

$
$

Status
To be submitted Anticipated
To be submitted 10,000 Anticipated
16,170 Pending - Anticipated
10,000 To be submitted Anticipated
5,000 Pending
10,000 Declined

Abington Foundation

$

Martha Holden Jennings Foundation
Bruening Foundation

$
$

$

10,000

United Black Fund of Greater Cleveland

$

5,000

Sam J. Frankino Foundation

$

1,000

Tom E. Dailey Foundation

$

1,000

$
$
$
$

3,000
67,000
31,000
156,170

Cyrus Eaton Foundation
National Council for Jewish Women - Roslyn
Z. Wolf Award
Stocker Foundation

Dollar General Literacy Foundation
Individual, Corporate, and Event Donations
School Participation Fees
Total Committed and Anticipated to date

EXPENSES
PROGRAM EXPENSES
Literacy Instructors
Site Coordinators
Academic Coordinators
Literacy Supplies
Personal Development curriculum
Health and Fitness supplies
Family Engagement Program
Summer Reading Program
Administrative Overhead
Total

2020-21
Budget
Projected

$
$
$
$
$
$
$
$
$
$

73,792
41,832
36,999
700
450
500
1,890
156,163

Committed
Pending
To be submitted Anticipated
To be submitted Anticipated
Pending
Committed
Pending - Anticipated

Coach Sam’s Inner Circle Foundation
Board of Trustees
Officers
• Coach Sam Rutigliano, Board Chairman, Term of service: 2009-present
• William Manson, Esq. President, Deputy General Counsel, Lubrizol Corporation. Term of
Service: 2018-present
• Kerry Rutigliano, Vice President, Business Development, Language Arts Teacher, Mayfield
High School. Term of service: 2016-present
• Myra Stone, Vice President, Academic Affairs, Library/Media Specialist at Cleveland
Metropolitan School District. Term of service: 2016-present
• Aaron Bulloff, Esq., Vice President, Compliance, Partner at Kadish, Hinkel & Weibel Co.,
L.P.A. Term of service: 2009-present
• Greg Dostal, Esq., Treasurer, Vice President and Business Banking Relationship Manager,
Citizens Bank. Term of service: 2013-present
• Ori Akrish, Executive Director. Term of service: 2015-present
• Dr. Gregory B. Collins, Board President, Emeritus. Term of service: 2009-present
Board Members
• Brian Akers, Director of Infrastructure Engineering, Senior Vice President, KeyBank. Term of
service: 2013-present
• Dr. Linda Bradley, Professor of Surgery at The Cleveland Clinic Foundation. Term of service:
2011-present
• Jeremy Campana, Partner, Thompson Hine LLP. Term of service: 2017-present
• Heather Fechko, Accountant, Brio-Bravo Restaurant Group. Term of service: 2016-present
• Helene Gelb, Chair of CSICF Event Planning Committee, Community Volunteer. Term of
service: 2009-present
• Anna Greenfield, CSICF Event Planning Committee member, Community Volunteer. Term of
service: 2013-present
• Matthew Hogg, Regional Vice President of Education & Sales- Brock USA. Term of service:
2018-present
• Gregory Hubbell, Senior Vice President, Aon Risk Solutions. Term of service: 2019-present
• Bruce P. Jones, Esq., Retired attorney from Squire, Sanders & Dempsey. Term of service:
2009-present
• Shawn Kennedy, Owner, Kennedy Financial Services. Term of service: 2009-present
• Kevin Krese, Chief Financial Officer, Buckingham, Doolittle & Burroughs, LLC. Term of
service: 2018-present
• David Lee Morgan, Jr., Teacher (Massillon Washington High School), sportswriter, and
author. Term of service: 2018-present
• Nicholas Petty, Director, Undergraduate Inclusive Excellence Cleveland State University.
Term of service: 2019-present
• Michelle Ryb, Owner, Buy Rite Office Products, Inc. Term of service: 2018-present
• Maura Shibley, Marketing Director, Elegantz Eventz. Term of service: 2019-present
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APPLICATION
11/14/20
College Now Greater Cleveland
1500 West 3rd St., Ste. 125
Cleveland, OH 44113
Ms. Lee Friedman, Chief Executive Officer
Project Title: for college access advising services for CMSD high school students
Requested Amount: $30,000
Current Operating Budget: $21,908,248
Program Budget: $2,421,935
Number of people served by the program: 7,000
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
College Now Greater Cleveland (College Now) will provide college access and career readiness advising;
financial aid counseling; and scholarship services in Cleveland Metropolitan School District (CMSD) high
schools remotely because of COVID-19. College access is the work that helps students explore, prepare for,
apply to and enroll in college; financial aid counseling includes FAFSA (Free Application for Federal Student
Aid) assistance and helping students leverage federal grants/loans against other resources; and scholarship
services help students apply for scholarships from multiple sources, including College Now scholarships,
intended to support low-income students who meet academic criteria, and Say Yes scholarships, intended to
cover last tuition dollars for qualifying CMSD students.
Project Start Date: 8/1/20
Project End Date: 7/31/21
GOALS AND OBJECTIVES
1. Increase overall CMSD postsecondary matriculation from the baseline 44% overall matriculation achieved
by the Class of 2019. (Note, Class of 2020 matriculation data will be available in February 2021.)
2. Achieve 85% postsecondary matriculation among CMSD college-ready graduates (2.5 GPA, 18 ACT/960
SAT), up from an 83% baseline achieved by the Class of 2019. (Note, Class of 2020 matriculation data will
be available in February 2021.)
3. Achieve an annual minimum 60% postsecondary attainment rate for CMSD graduates who receive College
Now scholarships (61% three-year average baseline; higher than the 42% national rate among Pell grantfunded students, like CMSD graduates).
ACTIVITIES
About 50 college access advisors, AmeriCorps College Guides and AmeriCorps Career Pathway Coaches work in

CMSD’s high schools every day during the school year to implement our College Now College Ready
curriculum that is designed to help high school students meet appropriate benchmarks to enable them to
enroll in college. These services were adapted and offered virtually starting in March and will continue to be
virtual until CMSD resumes in-person learning. Over the summer, our team analyzed and evaluated the virtual
advising work that we provided in the spring semester of the last academic year. We identified best practices
(including appropriate lighting and presentation, frequent breaks, polls and small groups to collect feedback
and answer specific questions) for the integration of the most impactful and effective technological platforms
and instructional approaches into our curriculum in the new school year.
We expect to continue to serve about 7,000 high school students this academic year. Freshmen and
sophomores are usually served in group workshops, which will be conducted via Google Classroom until inperson services resume; topics are focused on career exploration and goal setting for high school course loads
needed to support career interests and that are required for college entry. Juniors and seniors meet with
advisors individually to intensively focus on steps necessary for college entry: application processes (from
registering for college entrance exams to writing application essays), financial aid (FAFSA assistance and
decoding financial aid award letters) and enrollment. Virtual platforms for individual meetings include
Microsoft Teams and Google Meet. We also continue to offer targeted cohort initiatives that serve the topand middle-performing students; these initiatives employ proactive college access advising for top performers
to access selective colleges and entrance exam prep for middle achievers to improve their test scores, which
often increases their institutional aid amount, along with intensive advising. College Now staff are prepared to
resume in-school advising in the event that CMSD returns to in-person classes.
OUTCOMES
Annually, we serve most of CMSD’s enrolled high school students; most recently, college-ready students (2.5+
GPA, ACT 18+) enrolled at 83%, well above the 54% rate of U.S. students from high poverty school districts and
CMSD’s 2019 overall 44% rate; nearly all targeted top-achieving students (3.0+ GPA, 25+ ACT) enroll in
Barron’s Top 4 Tier Colleges (100% in 2019); and College Now scholarship recipients graduate at almost four
times (61%) CMSD’s district-wide rate (15%). National Student Clearinghouse data verifies our postsecondary
enrollment and graduation results. Those with college degrees earn more and are less likely to be unemployed
than those without college degrees. An enormous mismatch exists between the percentage of people with
postsecondary education and the percentage of living wage jobs requiring it. Supporting CMSD student
enrollment in postsecondary programs that fit their personality, career and financial needs is key to promoting
economic mobility and reducing disparity.
ALIGNMENT WITH FOUNDATION’S INTERESTS
College Now’s college access advising services for CMSD students directly and specifically address and further
the Foundation’s goal to support programs focused on education in the secondary and postsecondary realms
via grant-making to organizations based in Northeast Ohio that significantly impact Cuyahoga County. Our
initiative is a college access program with 53 years of demonstrated achievement in facilitating disadvantaged
high school students’ successful transition to college upon high school graduation.
BEST PRACTICES
Our services align with the National College Attainment Network’s recommendations for best practices in
College Success Programs and Student Level Practice as well as those for Data Collection and Evaluation. We
developed and introduced a formal, written, research- and experiential-based curriculum, “College Now
College Ready,” for CMSD high school students in 2011-12 that is regularly reviewed and refined based on
student needs and contemporary research. It follows the academic calendar and is broken up into six lessons

per grade level, focuses on underclassmen’s college and career readiness needs as well as upperclassmen’s
deadline-driven, process-based, access needs.
PROGRAM/PROJECT BUDGET
The 2020-21 CMSD college advising services budget is $2,421,935, which includes personnel expenses for 17
FTEs and 28 AmeriCorps members ($1,948,789), student activities/college visits ($60,600), professional
development ($22,950), supplies/materials/equipment ($183,310), data/technology/evaluation ($57,125)
and indirect costs ($149,161).
Secured support totals $2,354,348, and includes AmeriCorps ($561,365); CMSD ($435,000); the Cleveland
Clinic ($5,000), Cleveland ($460,000), Deaconess ($179,000), Gund ($75,000), KeyBank ($60,000), Bruening
($35,000), Thomas H. White ($30,000), Martha Holden Jennings ($29,000) and Million Dollar Roundtable
($5,000) foundations; the John Huntington Fund ($100,000); United Way ($37,500); the City of Cleveland
($30,000); and the U.S. Department of Education ($312,483), leaving a balance to raise of $67,587.
Besides this request to the Abington Foundation ($30,000), requests are pending or to be submitted to the
Howmet Foundation ($25,000) and ArcelorMittal ($10,000). College Now will utilize general operating
dollars for any unmet balance.
ORGANIZATION BACKGROUND
College Now’s mission is to increase postsecondary educational attainment in Greater Cleveland through
college and career access advising, financial aid counseling and scholarship and retention services. Attorney
Robert Coplan, a Benesch founder, created College Now in 1967 as a college scholarship program for
Cleveland public school students with funding from an anonymous donor who wanted students with limited
means to have the opportunity he missed to pursue a college education. Today, College Now serves 30,000
people annually, and most are from low-income backgrounds, with 91 school partners and over 70 community
partners across Northeast Ohio. Our downtown Cleveland Resource Center is a free postsecondary
clearinghouse, and we continue to award scholarships: over $3.8 million last year. We also provide special
programs designed to increase students' access to college that are held after school, over the summer and
during the school day. Our services directly and significantly impact college enrollment and attainment rates.
College Now employs 93 full-time and 12 part-time staff. Our payroll also includes 66 AmeriCorps Ohio College
Guides (33 serve College Now; 33 serve other Ohio programs). Over 2,350 volunteers support our work (2,300
mentors, 52 board members).
FY19 programs included (FY20 data available in late fall):
• School-based college access advising services (subject of this request): Individualized student services and
class presentations and workshops on financial aid, scholarships, entrance exams, etc. (80+ schools in
Northeast Ohio; 22,429 served).
• Community-based college access advising services: Case-managed and group services that support
postsecondary access, financial aid, targeted initiatives and student loan restructuring; large group
informational presentations and workshops; services provided from our Resource Center and other venues
in partnership with 70+ community organizations (3,061 unduplicated individuals served; estimated 4,941
attended large group events).
• Scholarships and retention services: Last year, College Now awarded 1,919 traditional and adult students
with scholarships totaling $3,873,926.

(Note, some duplication in clients served exists, particularly across scholarship and mentoring services for
traditional age students).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 8/1/18 - 7/31/19
Total Clients Served: 30,000
Demographic Profile
African-American
65%
Asian-American
0%
Caucasian
30%
Hispanic/Latino
3%
Native American
0%
Other
2%
Male
Female

40%
60%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended July 31, 2019, College Now had revenue and support of $14,126,064, and expenses of
$13,536,079, resulting in an increase in net assets of $589,985, compared to an increase of $930,927 in the
prior year. Revenue came from contributions (61%), government grants (30%) and fee for service contracts
(9%). College Now had net assets of $16,849,419, including property of $397,838 and cash and investments
of $7,920,061. An endowment totaled $5,705,295. Liabilities consisting of scholarship awards payable
totaled $2,482,044. The FY20 operating budget was $17,936,560 and the FY21 operating budget is
$21,908,248. Budget increases are for College Now to manage the Say Yes to Education scholarship fund
and to provide mentoring services for Say Yes scholarship recipients.
STAFF COMMENTS BY: Sherri Clancy
This request from College Now is for the organization’s traditional college advising and financial counseling
services for low-income high school students (grades 9-12), many of whom attend Cleveland Metropolitan
School District (CMSD) schools. Funding is requested specifically for the CMSD students. College Now
provides post-secondary preparation and support for thousands of CMSD students. In addition to the
ongoing advisory services outlined in this application, College Now awards scholarship funds to low-income
students – a total of about $3.8 million annually. College Now staff also help CMSD students apply for other
types of funding, and, by piecing together an entire package of different funding options, make college
possible for CMSD students.
Advising activities for the younger grades are primarily driven by curriculum-based workshops. Virtual
workshops will be scheduled multiple times per month, week, and/or day for students to have flexibility in
attending. College Now is working with teachers and principals to ensure these workshops are provided
through certain classes. At the conclusion of each workshop presentation, there will be a post-assessment
to determine if any students have follow-up questions, and if so, they will be contacted within two days to

schedule a one-on-one session. An intake form will be completed during the first one-on-one session. The
9th grade workshop is about calculating the student’s GPA, identifying rigorous curriculum for the high
school experience, and financial literacy (including saving for postsecondary education). The 10th grade
workshop is about the benefits of college (exploring the differences between high school and college),
resources for academic success, and budgeting.
In addition to the services above, College Now will be offering a number of live virtual sessions covering
topics such as career conversations, college panels, transition to the next grade level, and college and career
readiness activities that students should be doing at each grade level. One-one-one sessions are scheduled
regularly with juniors and seniors. In the event CMSD goes back to programming in-person College Now will
be back in the schools as well. If CMSD remains remote, College Now will continue work remotely.
Trustees may recall that College Now was a key partner in bringing Say Yes to Education (Say Yes) to
Cleveland. The ambitious initiative entails a large pool of scholarship dollars for all CMSD graduates and
intensive in-school wraparound supports for CMSD students and their families. College Now administers the
Say Yes scholarship applications and payments and oversees a mentorship program to help Say Yes scholars
persist in college. The Say Yes scholarships are last dollars awarded to students’ financial aid packages to
ensure more CMSD students can attend college. (Trustees will recall awarding a grant of $500,000, over 3
years, at the March 2020 meeting to the Say Yes to Education scholarship fund.) 2,085 CMSD students from
the class of 2019 started a Say Yes scholarship application in the spring of 2019; about 800 were awarded a
scholarship and paired with a mentor this fall. This number might increase because graduates have up to
one year to access a scholarship. Data for the 2019-20 school year will be available in the late fall.
The class of 2019 was the first class to be eligible to receive Say Yes scholarships, and the wraparound
services were launched in 16 CMSD schools at the beginning of 2020, with plans to expand to all CMSD
schools (about 100) within 3 years. It is important to note College Now’s growth through Say Yes because
funds related to that work are separate from its traditional college advising and financial counseling work,
which is the subject of this application, and the budgets are separate. College Now will continue its
traditional college advising and financial counseling services across the district, which entails advising
services from middle school through graduation that increase in intensity and frequency, assistance with
selecting and applying for college for those students who are college ready, intensive support for highperforming students and financial counseling to help pay for college. Outcomes for CMSD students that
benefit from College Now support exceed national and overall CMSD results (see outcomes section).
Foundation staff believes that College Now’s college advising and financial counseling services are vital to
the long-term success of low-income CMSD students, making this request a square fit with the Abington
Foundation’s interest in programs that transform urban education. However, there is not a clear need for
support. The budget has not been adjusted to eliminate things like college visits that are not happening
because of COVID-19 (totals $60,600) and the remaining balance to be raised is $67,587. Pending requests
to other annual funders total $35,000 and College Now also has general operating dollars to apply here, so
we are confident that funding will be secured.

GRANT HISTORY
Approved
for the establishment of a multi-media center
Approved
for the Resource Center to provide on-site services
Declined
for continuing support of the outreach program,

$12,000
$13,320

1/26/1996
2/7/1997
1/23/1998

Approved
Approved

Approved
Approved
Approved
Declined
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

providing services to low-income students and families
throughout Greater Cleveland
for the early awareness program (over 3 years)
for the early awareness advisory services for 6th
through 8th grade students at Carl F. Shuler Middle
School
for the early awareness advisory services for middle
school students in the CMSD
for the Six to Success program for middle school
students
for the Early Awareness program for middle school
students
for the Early Awareness component of the Six to
Success program serving the CMSD
for advisory services for CMSD middle school students
for the advisory services program in CMSD
for advisory services for CMSD students
for college advising services for CMSD students
for college advising services for CMSD students
for college advising services for CMSD students
for college advising services for CMSD high school
students
for college advising services for CMSD high school
students
to provide college advising services for CMSD high
school students
for college advising services for CMSD high school
students
for college advising services for CMSD high school
students (see comments below)

$100,000
$35,000

10/28/2000
10/25/2003

$25,000

10/29/2005

$35,000

10/28/2006

$35,000

10/27/2007
10/25/2008

$20,000
$24,000
$30,000
$20,000
$20,000
$20,000
$25,000

1/31/2009
1/30/2010
1/29/2011
1/28/2012
2/2/2013
6/28/2014
6/21/2015

$20,000

6/18/2016

$20,000

6/17/2017

$25,000

11/17/2018

$25,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: In 2019-20, College Now advisors worked daily in Cleveland Metropolitan School
District (CMSD) high schools and select middle schools, providing students with individual and group
guidance relating to college and career exploration, academic advising, mentoring, postsecondary
admissions, entrance exam and financial aid and scholarships. 9,289 students were served in person from
8/1/19 to 3/15/20 (7,037 high school and 2,252 middle school students), and 1,680 students were served
remotely from 3/15/20 to 7/31/20 (1,616 high school and 64 middle school students). Goals were based on
numbers served the previous year when 7,058 high school and 2,267 middle school students were served.
Of the 2,320 class of 2020 graduates, 255 met the college-ready criteria to apply for a 4-year College Now
renewable scholarship, and 126 (compared to 107 the prior year) were selected. Scholarship renewals were
also processed for 360 (compared to 449 the prior year) CMSD alumni who also received continued

mentorship support to persist and graduate. College Now provided ongoing case management services for
50 top-achieving seniors (about 50/year) to prevent under-matching. 90% (100% prior year) of class of 2019
participants self-reported enrollment in a Barron’s Top College following graduation.
Remote services focused on high school seniors to keep them on track toward matriculation. While College
Now successfully transitioned to remote services, many CMSD students had technology access barriers,
making it impossible to reach every targeted student. During the summer of 2020, College Now’s advising
team participated in training focused on virtual services’ technical aspects as well as content aspects to
engage students. College Now’s advisors are ready to provide virtual services and can easily pivot to inschool services should buildings re-open during the school year.
More detailed data on 2020 graudates will be available in February 2021. The following outcomes are the
most recent:
• 85% of college-ready CMSD seniors (18 ACT/940 SAT and 2.5 GPA) from the Class of 2019 matriculated
to college in the fall or the spring semester of the 2019-20 academic year, hitting College Now’s 85%
goal. Nationwide, just 54% of students from high poverty high schools enrolled in college upon high
school graduation.
• 92% of college-ready CMSD Class of 2019 seniors (18 ACT/940 SAT and 2.5 GPA) completed the FAFSA
(Free Application for Federal Student Aid), above College Now’s 80% goal. Preliminary Class of 2020 data
show a 93% FAFSA completion rate for college-ready seniors as of mid-July. The national high school
Class of 2019 FAFSA completion rate is 62% and stands currently at 58% for the Class of 2020.
• Just 16% of all CMSD students entering college school in 2013 graduated from college on time in 2019
(within six years of college enrollment). College Now scholarship recipients of the same class had a 62%
six-year completion rate, above the 60% goal and well above the national rate for Pell Grant recipients
which hovers at around 40% annually. 2020 graduate data for the CMSD Class of 2014 will be available
in February 2021.
The program budget was $2,169,683, all of which was funded by private sources such as the Abington
Foundation.

In-School Advising Budget 2020-2021
Postsecondary Access Initiative for the Cleveland Metropolitan School District

Personnel:
Salaries and Wages
Benefits and Payroll Taxes
Total Salaries/Benefits
Other Expenses:
Student Activities, College Visits and Fee Payments
Training, Professional Development
Supplies, Materials and Equipment
Data, Technology and Evaluation
Indirect Costs
Total Other Expenses:
TOTAL EXPENSES

Requested Support:
Abington Foundation*
AmeriCorps (Serve Ohio)*
Bruening Foundation
Cleveland Clinic*
Cleveland Foundation*
Cleveland Metropolitan School District*
City of Cleveland*
Deaconess Foundation
George Gund Foundation*
John Huntington Fund for Education*
Martha Holden Jennings Foundation*
KeyBank Foundation*
Million Dollar Round Table Foundation
PwC
Thomas H. White Foundation*
US Department of Education (Talent Search)
United Way*
College Now Support**
TOTAL SUPPORT

$1,476,676
$472,113
$1,948,789
$60,600
$22,950
$183,310
$57,125
$149,161
$473,146
$2,421,935

Amount
$30,000
$561,365
$35,000
$5,000
$460,000
$435,000
$30,000
$179,000
$75,000
$100,000
$29,000
$60,000
$5,000
$12,500
$40,000
$312,483
$37,500
$15,087
$2,421,935

Status (8/27/20)
Pending
Secured
Pending
Secured
Secured
Secured
Secured
Secured
Secured
Secured
Secured
Secured
Secured
Secured
Prospective
Secured
Secured
Pending

*Indicates previous supporter of CMSD in-school advising
**Please refer to our annual report (link below) for a listing of College Now supporters.
https://www.collegenowgc.org/wp-content/uploads/2019/03/CollegeNow_AR-2019-FINAL-SPREADS-1-1.pdf

Please note that more than $7.2 million is leveraged for CMSD students and alumni by this budget. This
includes $5.7 million+ in scholarship funding (Say Yes and others); $800,000+ in Mentoring Program funding
(foundations, indvidiuals, corporations); and $720,000 in afterschool funding (Ohio Dept. of Education and
partners).

Board of Directors 2020-2021
Executive Committee:
Chair, Mark Ross, Lake Erie Market Managing Partner,
PwC
Immediate Past Chair, Alan S. Kopit, Executive Vice
President and General Counsel, MediLogix LLC
Treasurer, Gabe Bruno, Vice President, Chief Information
Officer, Lincoln Electric
Secretary, Brian Barren, President of Business Operations,
Cleveland Indians
Trustees:
Jennifer Altstadt, President, SeaLand Chemical Co.
Rita Andolsen, Vice President for
Marketing & Communications,
Cleveland State University
Brent Buckley, Managing Partner,
Buckley King LPA
Suzanne Aral-Boutros, President,
Suzanne Aral-Boutros Agency, State
Farm Insurance
Harry Carlson, Retired (Vice
Chairman, Lincoln Electric)
Matt Carroll, Chief Economic
Growth & Opportunity Officer,
Office of Cuyahoga County
Executive Armond Budish
Shelly Cayette, Vice President,
Global Partnerships, Cleveland
Cavaliers
Timothy Cosgrove, Partner, Squire
Patton Boggs
Katinka Domotorffy, Community
Leader
Ward Dumm, Vice President of
Operations, Swagelok
Judith Embrescia, Community
Leader
Ashley George, Vice President
Finance, Moen America
James Geuther, Regional President,
SunTrust Bank
Richard (Rick) Gross, Retired
(Partner, Grant Thornton, LLP)

Kristen Baird Adams, Chief Communications Officer, PNC
Stephanie Antunez, Owner, California Closets
Michael Cogan, President, Ohio, Northern Trust
Lauren Rich Fine, Managing Director, Gries Financial
Corporation
Eddie Taylor, President, Taylor Oswald

Patricia Inglis, Executive Vice
President, San Francisco Forty
Niners
Michael Jeans, President & CEO,
Growth Opportunity Partners, Inc.
Kevin Kelley, President, Cleveland
City Council
Katie Kennedy, Vice President, Tax,
Nordson Corporation
Margaret Kennedy, Retired
(Benesch, Friedlander, Coplan &
Aronoff, LLP)
William Koehler, CEO, Team NEO
Jimmy Malone, Co-host, Nolan,
Malone and Kulik Morning Show,
WMJI (Clear Channel)
Megan Mehalko, Partner, Benesch,
Friedlander, Coplan & Aronoff, LLP
James Merz, Chief Actuarial and
Analytic Officer, Westfield Insurance
Russ Mitchell, Managing Editor and
Lead Anchor, Evening News, WKYC
Joseph Morford, Managing Partner,
Tucker Ellis, LLP
Patrick S. Mullin, Retired (Managing
Partner, Deloitte)
Adam Myers, Chief, Population
Health, Cleveland Clinic
A.D. Naik, Vice President, Controller
Eaton Electrical Sector
Richard Pohle, Chief Credit Officer,
Huntington National Bank

Sam Prentis, Market Executive,
Global Commercial Banking, Bank of
America
Julie Adler Raskind, Community
Leader
Darnella Robertson, Regional
External Affairs, First Energy
Corporation
Enid Rosenberg, Community Leader
Traci Rourke, General Manager,
McMaster-Carr
Dalithia Smith, Vice President
Human Resources, Oatey Company
Sean Stack, Community Leader
Sally Stewart, Realtor, Howard
Hanna
J. D. Sullivan, Jr., CEO, MFH
Partners
Kathleen Szczesniak, Senior Vice
President of Research &
Development, Sherwin-Williams
Ingrid Tolentino, CEO, Hyatt Legal
Plans
Susan M. Tyler, Community Leader
Deborah Vesy, President & CEO,
Deaconess Community Foundation
Jeff Wasserman, Managing
Director, Oswald Companies
Andrew Watterson, Sustainable
Value Vice President, GOJO
Industries
Christopher Williams, Partner,
Calfee, Halter & Griswold LLP.

Emeriti: Jeanette Grasselli Brown, Retired (Scientist, Standard Oil Co.); Leigh Perkins, Retired (CEO, Orvis);
Howard Steindler, Partner, Benesch, Friedlander, Coplan & Aronoff, LLP
Lifetime: Bruce Goode, President, Goode Investment Management, Inc.; Karen Kleinhenz, President, Kleinhenz & Assoc., Ltd.;
James Lubetkin, Retired (Senior Communications Editor, Cleveland Foundation)
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APPLICATION
11/14/20
Cuyahoga Community College Foundation
700 Carnegie Avenue
Cleveland, OH 44115
Ms. Megan O'Bryan Vice-President, Development
Project Title: for the Youth Technology Academy varsity robotics team
Requested Amount: $30,000
Current Operating Budget: $282,661,622
Program Budget: $731,628
Number of people served by the program: 40
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Youth Technology Academy (YTA) focuses on providing technological skills training and education to spark
interest in, and access to, technology for underrepresented Cleveland-area youth. According to data released
by the American Community Survey, Cleveland is the 4th worst connected city in the United Sates (cities with
over 100,000 total population). 24,000 households are smartphone-dependent, meaning they have a mobile
device/data plan but no other home connectivity. 47,000 households lack home broadband internet
connectivity of any kind, including a mobile data plan. Funding will support digital connection, access, and
additional team support for members of the YTA Varsity Robotics Team.
Project Start Date: 12/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Provide an academic pathway to complete secondary and pursue post-secondary education. YTA brings
college-level classes to area high schools, providing dual high school/college credit in technology courses.
Participating YTA program students will receive at least one college engineering course per semester and
engage in robotics or other technology competitions at the end of each course. The 14-week courses will
be taught by Cuyahoga Community College (Tri-C) instructional preceptors.
2. Ensure every YTA varsity robotics team member has access to a digital device and internet connection to
provide connections with academic resources, workforce resources, social support resources, and robotics
competition opportunities. As Tri-C moved classes online and in a virtual delivery model, YTA students who
were already vulnerable were even more at risk; Tri-C understands that our students, including YTA
students, have home technology needs.
3. Build a competitive YTA varsity robotics team to participate in two robotics competitions, utilizing For
Inspiration and Recognition of Science and Technology (FIRST) and VEX platforms. FIRST designs accessible,

innovative programs to build self-confidence, knowledge, and life skills to motivate students pursuing
opportunities in STEM. VEX competitions are the largest middle school and high school robotics programs
globally. Students, with guidance from their teachers and mentor, will build innovative robots and
compete in robotics matches.
ACTIVITIES
The YTA program plans to enroll and deliver technical learning experiences to approximately 500 high school
students during the 2020-21 academic year (80% of YTA students will come from participating Cleveland
Metropolitan School Distri [CMSD] high schools). This enrollment number is down from previous enrollments
over the years and assumes a lack of access for students due to COVID-19 and the uncertainty of the current
academic year in the various high schools that participate in the program
Of the estimated 500 students enrolled in the YTA program, approximately 40 students will form the Tri-C YTA
varsity robotics team. Starting in January 2021, observing social distancing and safe practices, participants will
meet every Saturday in a real-world setting in the robotics bay located inside the Advanced Technology
Training Center (ATTC) on the Tri-C Metropolitan Campus for five hours in preparation for robotics
competitions. Tri-C's YTA varsity robotics team will take the concepts and skills learned in class and apply
them to the building and programming of a robot to compete in two robotics competitions. The YTA varsity
robotics team will provide students an environment where they can work with industry mentors and
technology staff to hone their technology skills and interests. The YTA varsity robotics team also provides
students opportunities for public speaking and technology advocacy.
The YTA and its varsity robotics team plan to participate as a Cedar Point Physics, Science and Math Partner by
hosting technology competitions for high school students and facilitating hands-on technology opportunities
for park guests in the spring of 2021, provided the event is safe to hold. In previous years, this event featured
VEX and Arduino robotics platforms as well as virtual drone flight GPS competitions using GPS devices to
simulate flight plans in the park. This event will give our YTA students the opportunity to share their technical
knowledge with others, and potentially inspire the upcoming generation of youth to learn more about STEM
opportunities.
OUTCOMES
The varsity robotics team has experienced tremendous success and provided underserved students incredible
experiences to grow and explore their STEM passion. In 2016, the team won the 2016 FIRST Robotics World
Championship (competing with 74,000 students across 24 countries in an event held in St. Louis, MO). Last
year, for the first time, the team had a majority of female students comprise the makeup of the YTA varsity
robotics team. The team worked extremely hard to design and build their FIRST robot for competition – a
competition that would not take place as a result of COVID-19. To help address this loss of technology
experiences and curiosity, YTA partnered with NASA to engage students in virtual technology workshops.
Structural mechanics workshops were conducted in May and June. Tri-C delivered technology kits to student
homes, a Zoom classroom was convened, and NASA engineers guided students through an educational handson project including a competition component.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Tri-C and the Abington Foundation share a passion and commitment to advance and transform urban
education. The YTA at Tri-C provides underrepresented and underserved students a pathway for equity in
access to technology and high-quality post-secondary opportunities that many students currently lack. The
YTA program was developed in partnership with CMSD to ignite the interest of students to pursue

opportunities in science, technology, engineering, and mathematics to help advance their educational and
workforce goals. The guiding purpose of the YTA is to enable at-risk high school students to graduate from
high school, but go beyond that goal and pursue advancement via post-secondary education in technical
training, or to enter the workforce.
BEST PRACTICES
YTA is a unique, one-of-a-kind technology-based workforce program for area high school students. YTA
focuses on the provision of technological skills training and education to spark interest in, and provide access
to, underserved, underrepresented and disconnected youth in Cleveland, Ohio. Partnering with the CMSD,
YTA helps to level the competitive technology career playing field by transitioning students into postsecondary education and removing barriers to academic success and workforce participation. YTA is designed
specifically for students who traditionally lack access to basic technology training and career information.
PROGRAM/PROJECT BUDGET
The 2020-21 YTA budget -- in total -- is $731,628 for personnel (1 project director, 2 program coordinators, 2
field specialists, 2 preceptors, 5 instructors and 1 administrative assistant -- $152,081), supplies and
equipment ($114,000), travel (to and from robotics competitions -- $50,000), technology, connectivity and
student experience (includes software licenses, student stipends, hot spot connections and laptops -$100,000). Funding from the Abington Foundation is requested specifically for student experience including
digital connections and laptops ($25,000) and supplies and equipment ($5,000).
To date, Tri-C has received $359,500 from the City of Cleveland/Cuyahoga County ($200,000), FIRST (For
Inspiration and Recognition of Science and Technology -- $28,500), the Lennon Charitable Trust ($75,000),
PPG Industries ($12,000) and the Howmet Aerospace ($25,000), Gund ($6,000) and GDP Employees’
($3,000) foundations. In addition to this request to the Abington Foundation ($30,000), it has requests
totaling $63,500 planned or pending with the Bruening ($10,000) and Pentair ($10,000) foundations, the
Higley ($20,000) and Treu-Mart ($20,000) funds and Krish Services Group ($3,500), leaving a balance
remaining of $278,628. The list of anticipated funding provided by Tri-C does not include revenue to come
from College Credit Plus for tuition reimbursement, which has ranged from $175,000 to $200,000 in past
years and varies based on the level of student enrollment.
ORGANIZATION BACKGROUND
Tri-C first opened its doors in 1963 making it Ohio’s first community college. Over its 50+ year history, Tri-C has
provided high-quality, affordable education and programs to more than 900,000 members of our community.
The mission of Tri-C is: “To provide high-quality, accessible and affordable educational opportunities and
services – including university transfer, technical and lifelong learning programs – that promote individual
development and improve the overall quality of life in a multicultural community.” The Tri-C Foundation was
established as a 501(c)(3) organization in 1973 to provide resources for advancing student success at Tri-C and
to transform the lives of those Tri-C serves.
Tri-C employs over 1,300 full-time and approximately 2,800 part-time faculty and staff. Tri-C engages
numerous volunteers and community representatives for college events, including a 65-member volunteer
board of directors for the Tri-C Foundation.
Tri-C serves more than 50,000 credit and noncredit students annually through day, evening, weekend, and
online classes. Tri-C offers more than 1,000 credit courses each semester in more than 200 career and
technical programs. Tri-C also grants short-term certificates, certificates of proficiency and post-degree

professional certificates. More than 600 noncredit workforce and professional development courses are
offered at four campuses and numerous off-campus sites.
In 2017, Tri-C won its first Bellwether Award for its workforce development programs. The honor recognizes
college job-training initiatives designed to produce graduates in high-demand fields. In 2019, Tri-C earned
Achieving the Dream “Leader College of Distinction” status for achieving higher student outcomes and
narrowing equity gaps. Tri-C is one of only 11 community colleges to receive this award. In addition to college
classes, professional, and workforce development, Tri-C’s Youth and Early College programs continue to serve
14,000 students in grades K-12.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 50,000*
Demographic Profile**
African-American
26%
Asian-American
3%
Caucasian
53%
Hispanic/Latino
7%
Native American
1%
Other
8%
Male
Female

40%
60%

Low Income
58%
*Includes students enrolled in for-credit and noncredit classes
**Includes only students enrolled in for-credit classes
FINANCIAL INFORMATION
For the year ended June 30, 2019, Tri-C Foundation had revenue and support of $12,051,052 and expenses
of $8,575,837, resulting in an increase in net assets of $3,475,215, compared to an increase of $6,064,564 in
the prior year. Revenue came from contributions and grants (57%), special events (11%) and investment
return (32%). The Foundation had net assets of $83,288,642, including cash and cash equivalents of
$5,253,566 and investments of $77,951,654. An endowment totaled $77,754,935. The FY20 Cuyahoga
Community College operating budget was $307,706,481, and the FY21 budget is $282,861,622. The FY20
Tri-C Foundation budget was $1,250,000, and it remains $1,250,000 for FY21.
STAFF COMMENTS BY: Jeanine Gergel
Trustees will recall reviewing a request from Tri-C for its YTA program in its entirety at the June 2020
meeting and declining it because plans had not yet been developed for how the program would be adapted
for 2020-21 to meet constraints of the pandemic. While Tri-C still does not fully know how the pandemic
will affect many aspects of YTA programming, this new request has been narrowed to an application for
support of the YTA varsity robotics team, which travels to compete in a variety of competitions throughout
the year. Funding from the Abington Foundation would be used to provide internet connectivity, laptops

and other supplies to varsity team members.
We do not suggest a grant. While we previously understood that only about 150 YTA students participate in
competitions and experiences outside of the classroom, we are disappointed to learn that only 40 students
participate on the varsity robotics team (with only approximately 32 from the Cleveland Metropolitan
School District). We also note the spring varsity robotics competition was cancelled and that the pandemic
has made it highly unlikely that the planned robotics competitions, which take place in a variety of locales
and require out-of-town travel, will actually be conducted.
Finally, and most important, we believe it is significant that CMSD students, as well as those in all other
Cuyahoga County school districts, have access to devices and hot spots at no charge through other
community-wide efforts. In August, the CMSD received $1.3 million from the Gund Foundation, PNC, and
KeyBank to ensure every student in the district has both a device and connectivity. An additional $3.4
million has been raised by a public-private Digital Equity Fund to ensure all other K-12 students in the
county have both devices and internet hotspots if their families don’t already have internet access. The
Fund has partnered with PCs for People, a nonprofit solely focused on getting low-cost computers and
affordable internet to low-income individuals, to distribute technology to non-CMSD families and students.
(The CMSD is arranging its own devices, connectivity hotspots, and distribution to its students and families.)
Other significant funding ($50 million) was available to school districts throughout Ohio through the CARES
Act and was distributed through the Ohio Broadband Connectivity grant program. Staff is aware that some
districts in Cuyahoga County received this funding. In our view, these existing funding streams making
devices and internet connectivity accessible to local students nullifies the need for funding for these
resources for YTA participants – both in the CMSD and in other districts/schools.
GRANT HISTORY
Approved
for the Healthy Neighborhood Partnership, a program that
targets health screenings to under-served populations and
provides community based clinical experience for CCC
students
Approved
for the Long Term Care Workforce Initiative
Approved
for the Breaking Through Initiative, to help low-skilled
individuals pursue education and training in health care
fields
Declined
for the Science, Engineering, Mathematics and Aerospace
Academy
Approved
to expand SEMA program into middle schools
Declined
for the Leadership Camp and Youth Academy
Approved
to purchase a mobile computer lab for the Youth Technology
Academy
Approved
to purchase equipment for the Health Careers and
Technology Center
Approved
for Youth Technology Academy program support
Declined
for the Ohio Robotics Educators League Challenge
Approved
to expand the Youth Technology Academy program into five
additional CMSD schools
Approved
for the Youth Technology Academy

$30,000

10/25/2003

$40,000
$50,000

10/30/2004
7/1/2006

10/27/2007
$20,000
$29,000

6/28/2008
6/27/2009
11/7/2009

$30,000

10/30/2010

$13,000
$20,000

11/5/2011
11/3/2012
6/29/2013

$20,000

6/28/2014

Declined
Approved
Approved
Approved
Approved
Declined
Declined

for Youth Technology Academy
for the Youth Technology Academy
for the Youth Technology Academy
for the Youth Technology Academy
for the Youth Technology Academy (see comments below)
for the Youth Technology Academy
for the Youth Technology Academy

$20,000
$22,000
$13,000
$30,000

6/21/2015
11/7/2015
11/12/2016
11/11/2017
11/17/2018
11/16/2019
6/20/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: Cuyahoga Community College's (Tri-C's) Youth Technology Academy served 850
unduplicated students in 2018-19 (target: 750), 90% of whom (or 765) were Cleveland Metropolitan School
District (CMSD) students. YTA students were enrolled in 10 different STEM courses during the 2018-2019
school year, earning a combined GPA of 3.02 in those courses. These courses include Robotics with Math,
Drones, Blueprint Reading, DC Circuits, Spatial and Mechanical Reasoning and others. The students earned
3,600 college credits through 1,425 course sections.
For the 2018-19 program year, 100% of CMSD seniors who were YTA participants graduated (versus 74.6%
of students district wide). 86% of YTA graduates over the past several years either entered post-secondary
schooling or joined the workforce.
All YTA students participated in robotics competitions through either Vex or Arduino robotics as part of their
college courses. In addition, the YTA Cleveland team won 2nd place overall at the Finger Lakes Competition
in Rochester, New York and at the Buckeye Regional FIRST Robotics Competition in Cleveland. At both
tournaments the team was awarded the prestigious General Motors Industrial Design Award. YTA students
also participated in the FIRST Robotics Championship in Detroit, MI in April, competing against 67 teams in
their division from 15 states and five countries. At school year's end, YTA's Varsity Robotics Team
participated as a Cedar Point Physics, Science and Math Partner by hosting technology competitions for high
school students and facilitating hands-on technology opportunities for park guests May 14-16, 2019. This
event featured VEX and Arduino robotics platforms as well as a virtual Drone Flight GPS competition using
GPS devices to simulate flight plans in the park.
Expenditures for the 2018-19 YTA program totaled $920,029, versus the initial projected program budget of
$667,998. Tri-C attributed the overage to increased expenses associated with more students served than
initially projected and program enhancements that were made after the initial budget was created.
Expenses were covered through College Credit Plus reimbursement, funding from the City of
Cleveland/Cuyahoga County, grants and unrestricted operating funds.

2020-2021 Tri-C Youth Technology Budget
Income
Source

Amount

Pending / Received Received

The Abington Foundation

$30,000

Respectfully
Requested

Bruening Foundation

$10,000

To be requested

City of Cleveland / Cuyahoga County
The George Gund Foundation
FIRST (For Inspiration and Recognition of Science and Technology)
GPD Employees' Foundation
Higley Fund
Howmet Aerospace Foundation
Krish Services Group
Fred A. Lennon Charitable Trust
Nordson Corporate Foundation
Pentair Foundation
PPG Industries
Treu-Mart Fund
Additional funding to be identified, including College Credit Plus

$200,000
$6,000
$28,500
$3,000
$20,000
$25,000
$3,500
$75,000
$10,000
$10,000
$12,000
$20,000
$278,328

Received
Received
Received
Received
Pending
Received
Pending
Received
Received
Pending
Received
Pending

Total Income $731,328
Budget
Amount
$350,607
$117,021
$114,000
$50,000
$100,000
Total Expenses $731,628

Descriptions
Salaries and wages include (1) Project Director, (2) Program Coordinators,
(2) Field Specialists, (2) Preceptors, (5) Instructors, and (1) Administrative
Assistant
Fringe Benefits = 36.25%

$350,607

Supplies and equipment include: Vex Robotics kits, Arduino Robotics kits for
YTA students, robotics supplies (materials, additional technology
components and parts), YTA office supplies

$114,000

Travel: In-county travel to schools, funding to support team participation in
robotics competitions and robotics club activities (in/out of state) including
lodging

$50,000

Technology, Connectivity, and Student Experience: Robotics software
licenses, Stipends for students (to remove program participation barriers),
hot spot connections for classrooms, team uniforms, food/snacks for
student events and club activities, technology training kits, laptops, internet
access and other items needed for students

$100,000

$25,000
$75,000
$10,000
$12,000

$359,500

Expense
Type
Salaries and Wages
Fringe Benefits
Supplies and Equipment
Travel
Technology, Connectivity, and Student Experience

$200,000
$6,000
$28,500
$3,000

$117,021
$5,000 requested
from The Abington
Foundation

$25,000 requested
from The Abington
Foundation
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APPLICATION
11/14/20
Effective Leadership Academy
4480 Richmond Road
Warrensville Heights, OH 44128
Ms. Flo Brett, Executive Director
Project Title: for social-emotional learning and leadership development programming for CMSD students
Requested Amount: $10,000
Current Operating Budget: $570,794
Program Budget: $51,400
Number of people served by the program: 400
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Funding will support program costs for Effective Leadership Academy (ELA) to serve Cleveland Metropolitan
School District (CMSD) students during the 2020-21 school year and summer. In the past several years, we
have made a concentrated effort to expand programs for CMSD students, working closely with Closing the
Achievement Gap (CTAG) and Say Yes schools. We will work with these students and others, providing
programs both virtually and in-person, in accordance with the state and local guidance at the time of
programming. The CSMD recognizes the increasing need for youth social-emotional support as they navigate
intense stress, isolation, and uncertainty in the coming year, and are eager to work with ELA to provide this
training in flexible formats.
Project Start Date: 10/1/20
Project End Date: 9/30/21
1. GOALS AND OBJECTIVES
Club LEAD and LEADS participants will develop the self-efficacy and life skills that will equip them for
holistic life success.
• 85% of students will be able to identify 5-6 components of effective communication
• 95% of participants will be able to identify 3 time thieves
• 90% will be able to identify 3 personal values
• 85% of students will be able to identify why it is important to embrace change
2. Camp LEAD students will develop their leadership and soft skills, preparing them for school-year and life
success.
• 80% will be able to identify 4-5 of Tuckman’s phases of team development
• 80% will be able to identify 3 elements necessary to make a good first impression
• 85% will be able to identify 3 important skills to exhibit when giving a presentation

• 85% of students will be able to identify the meaning of being open-minded
3. Transitions students will develop the leadership qualities and skills that prepare them to accept leadership
responsibilities in school and beyond.
• 85% will be able to identify 6-7 components of GO SMART goal-setting
• 90% will be able to identify 5-6 components of what to do at a crossroads in life, using the CHANGE
acronym
• 90% will be able to identify the meaning of win-win when negotiating
• 85% will be able to identify the meaning of thinking outside the box
ACTIVITIES
To meet our goals, ELA will provide Club LEAD, Camp LEAD, Transitions, LEADS, and ELA Online programs to
students enrolled in CMSD schools. We plan to serve up to 400 students over the 2020-21 school year and
following summer. The number of students will vary, depending on how the CMSD schools assign students to
learning pods during virtual learning periods. Regardless of the program delivery, in each program, we focus
on core soft skills training, including communication, team building, and self-regulation. We teach these skills
and others so that students can develop the 21st century competencies and character traits they need to
navigate the challenges of the pandemic, graduate from high school and enter the workforce prepared for
adult success. They will learn to cultivate open-mindedness, creative thinking, and positive mindsets, which
will help them face uncertainties with confidence.
ELA staff will facilitate programs in up to 20 CMSD school classes or virtual learning groups. Club LEAD is an 8session school-year program; Camp LEAD is a 5-day summer program; Transitions is 8-session program; LEADS
is an intensive three-day series for larger groups of students; and ELA Online programs are virtual, agedifferentiated programs that cover the same topics as our in-person programs, but are provided digitally for
students learning from home.
OUTCOMES
We expect this program to have specific, measurable outcomes for participants. Our overarching goal is to
help students become their very best selves as they learn how to collaborate, communicate, set and reach
goals, self-regulate, and relate to the world around them. We will know we have reached our goals after we
analyze student growth using our survey tool. The outputs we measure include number of students served,
number of partnerships developed, and number of programs held. The outcomes we measure are listed in the
goal section above. The impact we seek to achieve is to prepare students to be work- and citizenship-ready
upon graduation by helping them cultivate timeliness skills and competencies that they will need on the
journey. Program results from our 2019-20 CMSD programs were very positive, including, among others:
• 97% could identify the meaning of embracing change
• 94% could identify 5-6 components of what to do at a crossroads in life using the CHANGE acronym
• 88% could identify the meaning of thinking outside the box
ALIGNMENT WITH FOUNDATION’S INTERESTS
ELA’s program directly aligns with the Foundation’s priorities, specifically education and economic
independence. Orrell (2018) found that coupling hard/technical skills with soft skills was the key to securing
family-sustaining jobs because managers and executives favor leadership, communication, and collaboration
skills over role-specific skills in their hiring decisions. In a pandemic, these skills are also absolutely essential in
the education realm, as students also face immense uncertainty, high stress levels, virtual learning challenges,
and social isolation. Our program helps them cultivate the social-emotional learning (SEL) skills they need to
navigate during- and post-pandemic crises with positive mindsets, creative thinking, open-mindedness, and

hope. We work directly with CMSD schools to help equip Cleveland youth to succeed in school, graduate on
time, and pursue successful futures.
BEST PRACTICES
ELA’s program is based on a model developed by Founder and Director Flo Brett for use in the largest training
hospital in the UK to help newly promoted professionals develop leadership skills. The model has been
adjusted for use along the middle school-college continuum and is in keeping with research showing that the
best way to prepare young people for the real world is to fuse the three “Rs” (reading, writing and arithmetic)
with the 4 “Cs” (communication, collaboration, creativity, and critical thinking). The SEL incorporated into the
curriculum is in direct alignment with Ohio Department of Education’s recently released (2019) SEL standards.
PROGRAM/PROJECT BUDGET
The budget to provide programming to CMSD schools for the 2020-21 school year is $51,400 for personnel
for ELA facilitators and a portion of time of ELA program staff for curriculum development, coordination,
administration and evaluation ($43,899) and program materials and administrative/overhead ($7,501).
Funding has been secured from the CMSD CTAG contract ($6,000). Another $18,000 is anticipated from
CTAG for programs in the winter and spring, and a partnership with University Circle Incorporated for Say
Yes programming ($2,400). A grant of $10,000 was recently secured from the Thomas White Foundation.
The only request pending at this time is with the Abington Foundation ($10,000).
ORGANIZATION BACKGROUND
ELA’s mission is to help young people develop their most valuable asset – themselves. Founded in 2008, ELA
has provided leadership and 21st century soft skills development programs that simultaneously expand
students’ SEL and prepare them for successful workforce entry. Our curriculum, which teaches youth
important “real-world” skills during their most formative years, was adapted from a corporate leadership
curriculum our founder and executive director developed for use in the largest training hospital in the United
Kingdom. The curriculum complements the hard skills that students learn in school by teaching additional
content that they will need to apply those concepts effectively as they move toward high school graduation,
and further education and/or workforce entry. Our entire program revolves around helping students achieve
their highest potential by taking personal responsibility for their own self-development. Since 2008, we have
served over 25,000 students through more than 175 schools and youth agency partners.
We have seven full-time and eight part-time employees. We typically also partner with over 200 annual
volunteers. ELA’s programs include:
• Club LEAD: During- and after-school program for 5th-12th graders that teaches self-leadership and soft
skills development, including goal setting and time management (697 served in 2019)
• Camp LEAD: Middle school summer program that combats summer learning loss while teaching important
21st century life skills (496 served in 2019)
• Transitions: Summer seminar and school-year follow-up program for transitioning, focusing on time
management, goal setting, etc. (668 served in 2019)
• Leadership Education and Development Series (LEADS): Intensive 3-session program for 5th-12th graders
that teaches important self-leadership and soft skills in a seminar format – (1,805 served in 2018)
• Chamber Leadership Academy: One-week program held with local Chambers of Commerce to teach 21st
century skills and connect high schoolers to local business and career networking (46 served in 2019)

•

ELA Online: Virtual modules of our Club, Camp and Transitions programs for use with digital learning
students (new in 2020)

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 3,666
Demographic Profile
African-American
25%
Asian-American
4%
Caucasian
51%
Hispanic/Latino
8%
Native American
1%
Other
11%
Male
Female

46%
54%

Low Income

50%

FINANCIAL INFORMATION
For the year ended December 31, 2019, ELA had revenue and support of $644,403 and expenses of
$651,162, resulting in a decrease in net assets of $6,759 compared to an increase of $107,752 in the prior
year. Revenue came from program fees (50%), grants and contracts (36%), donated services, contributions
and special events (14%). ELA had net assets of $316,745 including cash and equivalents of $245,698. The
2020 operating budget is $570,794.
STAFF COMMENTS BY: Cristin Slesh
Effective Leadership Academy (ELA) offers a range of in-school, after-school and summer programming that
introduces and reinforces skills such as goal setting, time management and problem solving. It also teaches
team building, interpersonal and communication skills, and leadership. The curriculum aligns well with the
social-emotional learning (SEL) standards adopted by the Ohio Department of Education for K-12 education,
as well as the Collaborative for Academic, Social, and Emotional Learning’s (CASEL) five core competencies.
For the last several years, ELA has been selected as a contract provider for the district’s Closing the
Achievement Gap (CTAG) programming, which targets at-risk, male students of color. For the 2020-21
school year, the CTAG coordinator has asked ELA to start in 3 schools for the fall (Wade Park, Luis Munoz
Marin and A.J. Rickoff) and provide Club LEAD for 5 and 6th graders, and the Transitions program for 7-8th
graders. The Coordinator has indicated that more schools will be added to the contract in November (likely
Daniel Morgan, Roosevelt, Nathan Hale, Wade Park and Adlai Stevenson). It is anticipated that programming
will reach 240 students or more.
These fall programs started the first week of October and will run for at least 8 weeks. Students will log-in at
the traditional CTAG class time and experience the ELA program once a week. ELA facilitators will run the
programs virtually, continuing to deliver engaging, interactive and meaningful life skills and personal

leadership development curriculum through Zoom technology. The CTAG Coordinator will also be present,
to monitor student behavior and engage in the curriculum. ELA will continue to administer pre and post
evaluations of the program utilizing Google technology. Another set of programs will likely start in January.
According to ELA staff, to date, the programming has been successful with 25 students logging on for each
class period.
We believe the program aligns well with the Foundation’s interest in programs that support learning and
social-emotional development. While ELA did not meet its goals last year, we believe it continued to be a
reliable CMSD partner, and we continue to hear its name mentioned as a strong SEL provider. ELA is
currently in conversations with Bill Stencil, Executive Director of CMSD’s Humanware/SEL department, and
Eric Gordon about offering a district-wide virtual wellness initiative to help educators cope with anxiety and
stress during this difficult time. Programming would include an interactive workshop series and educator
pods for groups of up to 12 educators per pod. We believe these SEL supports will just as helpful to the
CMSD as the student programming outlined in this application. We are suggesting a grant of $10,000.
GRANT HISTORY
Approved
for Club LEAD at Open Doors Academy
Approved
for Camp LEAD programming for 75 students in CMSD's
investment schools
Declined
for LEAD program scholarships for low-income, at-risk
Cuyahoga County students
Immediate
LEAD Program access for at-risk students in Mayfield and
Decline
Bedford Schools
Approved
for LEAD programming for CMSD students
Approved
to provide LEAD programming to CMSD students
Approved
for leadership development programming for CMSD
students
Approved
for leadership and social-emotional development
programming for CMSD students (see comments below)

$13,100
$19,000

6/29/2013
6/28/2014
6/21/2015
11/7/2015

$10,725
$15,725
$20,475

6/18/2016
6/17/2017
11/17/2018

$10,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not all met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: ELA served a total of 350 CMSD students during the term of this grant (goal: 625). Inschool and after-school programs were held at individual school locations, in partnership with the CMSD
Closing the Achievement Gap (CTAG) schools, a Say Yes partner, and other schools in the CMSD. ELA did not
meet its goal for a few reasons. Programming was halted in the spring due to the closure of schools and the
CMSD cancelled many external partner programs as they wanted to keep opportunities equal across the
district. In addition, ELA was supposed to provide programming for School of One’s seven sites (175
students); however, the schools’ fiscal sponsor for the funding received for the SEL programming decided to
deliver the programming and cut ELA out without School of One’s consent.
Evaluations from those students that were served included the following results:
1. 100% of Club LEAD students could identify the meaning of being open-minded (85% goal; 46% growth)
2. 97% could identify the meaning of embracing change (80% goal; 25% growth)

3. 100% could identify three time thieves (95% goal, 26% growth)
4. 92% of Transitions students could identify 3 elements necessary to make a good first impression (90%
goal; 18% growth)
5. 94% could identify 5-6 components of what to do at a crossroads in life using the CHANGE acronym (90%
goal; 68% growth)
6. 87% could identify the meaning of being mindful (80% goal; 24% growth)
ELA was able to pivot its program model to provide virtual program formats so that it can still engage CMSD
students’ social-emotional learning development in virtual formats.
The 2019-20 program budget was $81,680 and was supported by a CMSD GTAG contract, funds from CMSD
schools, and grants from the Thomas White and Abington foundations.

Effective Leadership Academy
CMSD Program Budget
Updated September 2020

INCOME
Closing the Achievement Gap (CTAG) Contract (anticipated)
Closing the Achievement Gap (CTAG) Contract (committed)
Say Yes/UCI Collaboration (promised and scheduled)
Thomas White Foundation (anticipated)
Abington Foundation (anticipated)
TOTAL INCOME

$
$
$
$
$
$

Budget
18,000.00
6,000.00
2,400.00
15,000.00
10,000.00
51,400.00

$
$
$
$
$
$

21,879.00
8,080.00
9,450.00
3,540.00
950.00
43,899.00

Non-Personnel
Program Materials (incl. printing, curriculum, supplies, certificates, Zoom technology, etc.) $
Admin/Overhead (including rent, utilities, insurance, etc.)
$
Total Non-Personnel
$

980.00
6,521.00
7,501.00

EXPENSE
Personnel
ELA Facilitator Team
Curriculum Development Team
Program Coordination and Scope
Evaluation Staff
Administrative and Program Preparation Staff
Total Personnel

TOTAL EXPENSE
NET INCOME (LOSS)

$
$

51,400.00
-

Narrative: The above listed expenses demonstrate the costs for our program. Personnel costs covers salaries and
benefits for those directly involved in running the programs; the program materials are the supplies we use ;and
admin/overhead is used to cover items like admin support staff, finance and marketing team members, rent and
utilities for our program office, which is where we produce programs and store program materials.
Cleveland Metropolitan School District School Partnerships
Anticipated for 2020-2021
Updated September 2020
SCHOOL WITH ELA PROGRAM
Closing The Achievement Gap Schools (CTAG)
A J Rickoff Elementary School
Daniel E. Morgan Elementary School
Franklin D. Roosevelt Academy
Luis Munoz Marin Elementary School
Nathan Hale Elementary School
Tremont Montessori School
Wade Park Elementary School
Other CMSD Schools
Adlai E. Stevenson School
Say Yes
Mary Bethune Elementary School - partial program
TOTAL CMSD PROGRAMMING

PROGRAM
BUDGET

NUMBER OF
CLASSES

$7,000
$7,000
$7,000
$7,000
$3,500
$3,500
$7,000

2
2
2
2
1
1
2

$7,000

2

$2,400

2

$51,400
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ELA Board of Directors

Photo

ELA Board of Directors

1

Damian Morgan (2019-21) President
Partner
Gibson Organization

8

Greg Costabile (2019 - 21)
Partner at Buckley King LPA

2

Sandy Brinn (2019-21) Co VP
Community Volunteer

9

Joyce Penhallurick (2019-21)
Principal
Yopko Penhallurick

3

Jonathan Berns (2019-21) Co VP
Principal
ORG Portfolio Management

10

Michele Hampton, PhD - (2019 - 2021)
Professor, Business Administration

4

Andre Russell (2018-2020) Treasurer
Chief Operations Officer
Sports and Spine Physical Therapy, Inc.

11

Mim Conway (2019- 2021)
Executive Director
Dream on Foundation

5

Pat Stolarski (2018-2020)
Director
Hyland Software - Creator of OnBase

12

Theresa Bidwell (2018-20)
Sr Account Executive
Presidio Technology Capital

6

Matthew Ostrander (2019-2021)
Corporate Banker
Huntington Commercial Banking

13

7

Shelly Lazarus (2018-20)
Educational Consultant

14

Cuyahoga Community College – Eastern Campus

Photo
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APPLICATION
11/14/20
Esperanza, Inc.
3104 West 25th Street
Cleveland, OH 44109
Mr. Victor Ruiz, Executive Director
Project Title: for the Hispanic Youth Leadership program
Requested Amount: $20,000
Current Operating Budget: $1,872,622
Program Budget: $398,600
Number of people served by the program: 200
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Esperanza’s Hispanic Youth Leadership Program’s (HYLP) purpose is to increase the academic success of
Cleveland Metropolitan School District’s (CMSD) Hispanic students through direct academic support and
services that increase promotion rates and graduation. HYLP engages 200 students annually from three CMSD
high schools and one middle school in after-school activities designed to provide academic support, and assist
in college/career preparedness by increasing leadership skills through the development of self-awareness,
resilience, and knowledge of others. The program utilizes the ASPIRA curriculum, a national curriculum
uniquely developed to support Hispanic youth.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Provide high school students with the resources to improve their academic completion.
• Increase participating students’ academic promotion and graduation rate to above 90% through
directed, culturally competent academic support services.
2. Ensure students fully participate in post-high school career and college planning.
• 98% of students will complete a plan.
• Staff help students develop a career path (college, trade school, military service, or direct entry into
the workforce).
• Students complete the Say Yes application process (for students who identified postsecondary as their
plan).
• For students wanting to enroll in college, staff provide case management/support to apply for colleges
and scholarships (Say Yes, Esperanza, etc.).

3. Positively impact student success by providing opportunities for social and emotional growth in
meaningful programs and interactions specifically tailored to our target populations' needs.
• 80% of students that participate will increase their score on the post-program DAP form
ACTIVITIES
HYLP serves 200 CMSD Hispanic students annually. It operates after school 4 days per week, 3 hours per day,
October through May at 3 CMSD high schools and 1 middle school.
HYLP utilizes ASPIRA, an evidence-based education curriculum specifically developed for Hispanic students. It
has made significant gains in supporting Hispanic academic achievement since it was developed nearly 6
decades ago. HYLP drills down on 26 ASPIRA lessons, expounded upon through class discussions/feedback. The
program also collaborates with community partners to make sessions engaging and fun. This allows Esperanza
to bring in subject matter experts to discuss important topics to youth development such as dating and
violence, health, Hispanic pride, etc.
Over the years, HYLP has helped actuate higher academic performance, persistence and graduation, but we
know there are always opportunities to increase our support to further steward success. In the 2019-20
academic school year Esperanza combined HYLP with group mentoring, which is broken into two genderspecific mentoring groups: Esperanza Latina Leadership Alliance (ELLA) for girls and Esperanza Latino Leaders
for an Outstanding Society (ELLOS) for boys. These groups allow students to connect and discuss genderspecific issues in a safe and nurturing space. Together, students find mutual respect and encouragement to
address issues that can impact their overall wellbeing.
With this model, HYLP students now also participate in group mentoring 2 times a month directly within their
school. Each group mentoring session lasts 2 hours and is facilitated by Esperanza program staff. The
combined benefit of HYLP and mentoring offers students a more comprehensive, well-rounded experience
that is responsive to their overall academic and social emotional needs, providing a holistic approach to
support that provides them the best opportunity for long term success.
HYLP is managed by our bilingual Youth Program Manager who is responsible for the management,
implementation and supervision of youth programs and increasing student program opportunities by
managing, implementing, creating and expanding our school-based services within schools we support, and
within the context of the current academic environment.
In 2020-21 HYLP will initially be provided virtually. As schools begin in-person learning, a hybrid model will be
implemented with the help/support of each school. Esperanza also serves as a CMSD safe space learning pod
to support virtual learning when school begins, supporting 18 students in our space.
OUTCOMES
Esperanza served 210 students through HYLP during the 2019-20 academic school year. Regarding promotion
and graduation, we will not have access to the 2019-20 academic data until October 2020 when CMSD
releases it. For the 2018-19 academic school year, students working with Esperanza had an average high
school graduation rate of 92%, which remains higher than the State and National average of 84%. Additionally,
average promotion rates across all programs are: 9th grade – 93.5%; 10th grade – 94.5%; 11th grade – 95%.
We have recently made changes to our goals based on availability of data. Esperanza is no longer able to
collect GPA and attendance on our students due to lack of reliable data from CMSD. Further, with COVID-19

and the closure of schools, attendance data became a benchmark that was not measurable. We will continue
to monitor this and collect this data once it can be reliably obtained again.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Esperanza and the Abington Foundation have a mutual commitment to education for Cleveland’s youth, as
education is critical to breaking the cycle of poverty. As the only local agency supporting academic success of
Hispanic youth, we support the Foundation’s focus on academically enriching out of school time activities,
social-emotional development, economic independence, mentorship, and postsecondary preparedness
through the provision of culturally competent, evidenced-based programs.
Commitment to Hispanic education is more important than ever. The confines and health crisis created by the
pandemic have impeded our students’ ability to learn. In March, education had to take a backseat to health
for students across the country. For our students, who are often already behind, this created additional
barriers to academic success. As the 2020-21 school year begins virtually, our students must have culturally
competent support and tools so they do not lose momentum as they continue to navigate their education
during this difficult time.
BEST PRACTICES
HYLP uses the ASPIRA curriculum, an evidence-based teaching tool founded in 1961 and used with over 85,000
students per year. ASPIRA was solely developed to meet the needs of Hispanic students. ASPIRA is a national
model and is offered within 400 schools, results are clear in graduation rates, college attendance, civic
involvement, and more.
Further, HYLP students who are struggling with reading and math are referred to Esperanza tutors. Tutors use
the Ohio State Standards for reading, writing, social studies, mathematics, and science. We continuously
explore proven curriculums that will enhance student performance in reading and math.
PROGRAM/PROJECT BUDGET
The budget of the HYLP in the 2020-21 school year is $398,600 and includes for 6 Youth Program
Coordinators, and partial salary of the Director of Programs and the Assistant Director of Programs
($292,500), equipment ($9,000), occupancy ($22,400), program activities ($31,000), data and evaluation
($15,400), travel ($4,300) and other expenses ($24,000).
Esperanza has secured more than $167,500 from MyCom ($27,500), State Farm ($10,000), City of Cleveland
Community Development Block Grant ($45,000), Escalera ($30,000), Cleveland Clinic ($20,000), the Murphy
Family ($5,000) and Howmet ($30,000) foundations and portions of larger grants from the Cleveland
($400,000) and Gund ($100,000) foundations. In addition to this request to the Abington Foundation
($20,000), Esperanza has requests pending with the AT&T ($10,000) and Bruening ($20,000) foundations.
ORGANIZATION BACKGROUND
Esperanza was established in 1983 as a culturally appropriate educational and socioeconomic support system
for Cleveland’s Hispanic population, helping Hispanic immigrants access education and employment. After
seeing Hispanic students flounder in school, and experience graduation rates lower than their peers of any
ethnic or racial demographic, our mission evolved to address these inequities. We began providing direct,
culturally competent, bilingual programming and supports to Hispanic students and families within local
schools, emphasizing CMSD, one of the largest and poorest districts in the state of Ohio, where 16% of
students are Hispanic.

Esperanza’s mission is unique within Cleveland’s social service and educational landscape: To improve the
academic achievement of Hispanics in Greater Cleveland by supporting students to graduate high school and
promoting postsecondary educational attainment. Our emphasis is on students from 6th grade through
postsecondary education.
Esperanza strives to hire staff and recruit board members representative of the community and population we
serve. Currently, 90% of staff and 50% of our board is Hispanic. As of August 2020, we have 15 full-time staff, 3
part-time staff, 1 AmeriCorp volunteers, and 290 volunteers, including 17 board members. Esperanza has a
diverse portfolio of programs to support Hispanic student success, including (with FY19 statistics):
• Mentoring: Helps youth engage in high-quality social relationships to support academic
achievement/engagement. Includes group and individual mentoring. (158 served)
• Family Engagement: Connects parents to community resources, helping them support their student’s
educational goals. Includes English as a Second Language and CMSD’s School of Choice program.
Esperanza is the only bilingual, Hispanic-focused agency partnered with CMSD for School of Choice
parental support. (285 served)
• Hispanic Youth Leadership program (HYLP, subject of this request): Aims to raise CMSD’s Hispanic
graduation rates with curriculum focused on personal growth, developing resiliency and leadership;
career and cultural awareness; community service; public policy education; and financial literacy. (210
served)
• Postsecondary support: Culturally attuned academic support, mentoring and internship program for
1st and 2nd year Hispanic college students. (250 served)
• Scholarships: College scholarships to support postsecondary entry/persistence. (100 served)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 10/1/18 - 9/30/19
Total Clients Served: 1,000
Demographic Profile
African-American
7%
Asian-American
1%
Caucasian
4%
Hispanic/Latino
84%
Native American
0%
Other
4%
Male
Female

41%
59%

Low Income

100%

FINANCIAL INFORMATION
Esperanza changed its fiscal year from a calendar year to one that ends on September 30th. For the 9
months ending September 30, 2019, Esperanza had revenue and support of $1,232,179 and expenses of
$1,345,154, which, after unrealized gains on investments, resulted in a decrease in net assets of $103,860,
compared to an increase of $130,337 in the prior year. Revenue came from grants (63%), special events
(20%) contributions (16%) and other (1%). Esperanza had net assets of $923,678, including property and
equipment of $7,954 and cash and equivalents of $494,616. The FY21 operating budget is $ 1,872,622.
STAFF COMMENTS BY: Karen Thompson-Shaheen
Esperanza is seeking support from the Abington Foundation for its Hispanic Youth Leadership program
(HYLP), which hopes to serve approximately 200 students in grades 9-12 across 3 CMSD high schools in
2020-21: Lincoln-West School of Science and Health, Lincoln-West School of Global Studies and Thomas
Jefferson International Newcomers Academy-High School. It has also expanded to serve middle school
students at Joseph Gallagher Elementary and is in further discussions with Buhrer Dual Language Academy
and Benjamin Franklin Elementary to provide HYLP programming there. Trustees may recall that Esperanza
worked with students at James Ford Rhodes Comprehensive High School last year, but that school closed at
the end of the 2019-20 school year. Last year, Esperanza served 210 students, and projects serving similar
numbers this year, although the organization recognizes that the pandemic may impede its reach.
In “normal” times, through the HYLP, 40-50 students at each site meet after school 4 days per week from
October through May. The HYLP covers multiple areas, although it primarily focuses on building leadership,
resiliency and a sense of community in the students it serves. HYLP employs the ASPIRA Youth
Development Curriculum, a 26-module curriculum developed specifically for Hispanic youth that is divided
into 8 categories: career awareness, academic success, personal growth, leadership development,
community involvement, cultural awareness, public policy and resiliency. The ASPIRA curriculum is tailored
to high school students, but Esperanza has adapted the content to make it more age-appropriate for
students in grades 6-8. At each school, the site coordinator facilitates group discussions among teens on
each of the topics, but also works individually to map student goals. This includes evaluating whether the
student is on track to graduate or be promoted and working with students to understand their goals and
possible opportunities for their future. At the end of each semester, students are asked to reflect on their
accomplishments and goals, as well as provide feedback to the site coordinators about topics and areas of
interest that HYLP can explore to meet student needs and goals.
In addition to expanding to serve middle school students, Esperanza also integrated its gender-specific
mentoring program into the HYLP twice per month: Esperanza Latina Leadership Alliance (ELLA) for girls
and Esperanza Latino Leaders for an Outstanding Society (ELLOS) for boys. The groups are guided by a
youth development curriculum from UNIDOS,a national organization that serves the Hispanic community
through policy analysis and state and national advocacy efforts, as well as program work through its
affiliates like Esperanza. ELLOS/ELLA groups incorporate content to educate students about mental health,
identity, stress management, self-image, community engagement and change, diversity and culture,
domestic violence and financial literacy, among others.
Like many after-school service providers, Esperanza quickly pivoted to providing virtual programming when
schools shut down in March. The HYLP launched mid-October, and students connect via Microsoft Teams.
Students join the youth program link after school hours, and coordinators facilitate discussions according to
the ASPIRA curriculum. They also provide seniors with individual support relating to graduation

requirements, and tutoring is available to all participants, either by the coordinators or through volunteer
tutors. Like many trusted community partners, Esperanza is also hosting 2 learning pods of CMSD students
Monday-Friday during the school day, serving a total of 18 students.
Despite continuing to operate virtually because of CMSD’s decision to close schools through the end of
2020, the budget presented with this request includes staffing levels that are aligned with Esperanza’s
traditional in-person program. This is primarily because each school and cohort of students has its own
youth coordinator to ensure consistency and a sense of reliability for participating students amid the
pandemic. Esperanza also explained that it budgeted for circumstances where it would be able to return to
in-person or hybrid programming.
In the past, Esperanza evaluated its programming through promotion rates, attendance data, grade point
average (GPA) and the Developmental Assets Profile (DAP), an online profile created by the Search Institute
to measure each student’s growth in each of 40 research-based, positive experiences and qualities that
influence young people’s development. For 2019-20, 98% of seniors graduated, and 91% of juniors, 84% of
sophomores, and 97% of freshmen advanced to the next grade level. However, Esperanza shared that it can
no longer collect attendance or GPA information because of administrative changes at CMSD, and the
results of the DAP surveys completed by students did not significantly increase for the 2019-20 school year.
In addition to these lackluster outcomes, Esperanza shared that only 35% of its students were logging in for
virtual after-school programming because they are fatigued of screens after virtual schooling. We view this
as problematic given the very large number of staff (6 staff for 200 students) in what we view to be an
inflated program budget and question whether so many staff are necessary. We also note that Esperanza
has large grants from the Cleveland ($400,000) and Gund ($100,000) foundations that it can use to
underwrite any unmet balance for HYLP programming. For all these reasons, we suggest passing on this
request.
GRANT HISTORY
Approved
for the computer learning lab
Approved
to expand the after-school tutoring and college/career
preparation program for Hispanic middle and high school
students
Approved
to relocate programs to a larger facility
Approved
for Stay in School for College and Careers, an educational
program supporting Hispanic youth in grades 5-8
Approved
for SISCO, an in-school and afterschool program to improve
the academic performance of 6th - 8th graders
Approved
for the Stay in School for College and Career Opportunities
(SISCO) program
Approved
for SISCO, an in-school and afterschool program to improve
the academic performance of 6th through 8th graders
Approved
for SISCO, an in-school and afterschool program to improve
the academic performance of 6th - 8th graders
Approved
for SISCO, an in-school and after-school program to
improve the academic performance of 6th - 8th graders
Approved
for academic programming for 6th-8th graders
Declined
for after-school programming for 6th-8th grade CMSD

$15,000
$25,000

1/27/2001
10/29/2005

$25,000
$15,000

6/22/2007
10/25/2008

$10,000

1/30/2010

$20,000

1/29/2011

$15,000

1/28/2012

$25,000

6/29/2013

$20,000

6/28/2014

$20,000

6/21/2015
6/18/2016

Approved
Approved
Declined
Approved

students
for the Hispanic Youth Leadership program
for the Hispanic Youth Leadership program
for the Hispanic Youth Leadership program
for the Hispanic Youth Leadership program (see comments
below)

$10,000
$20,000
$10,000

11/12/2016
11/11/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: In 2019-20, Esperanza provided the Hispanic Youth Leadership Program (HYLP) to 210
students (target: 200) within 5 CMSD high schools; Lincoln-West, Rhodes College & Career Academy,
Thomas Jefferson, James F. Rhodes Environmental Science, and James F. Rhodes Comprehensive.
Additionally, in partnership with Say Yes to Cleveland, Esperanza expanded HYLP into one CMSD middle
school – Joseph M. Gallagher. The introduction of HYLP to middle school students provided an opportunity
to offer a continuum of support that will allow the program to have a more lasting impact on students over
time. Esperanza hopes to expand HYLP offerings into more middle schools, and has adjusted curriculum for
this student cohort to reflect their ages and their specific needs and understanding.
This past year Esperanza also started to combine HYLP programming with gender-specific mentoring after
reviewing data and considering feedback from parents and students. Now, under this new service model, in
addition to weekly academic support through HYLP, students participate in gender-specific group mentoring
twice a month directly within their schools. Each group mentoring session lasts approximately 2 hours, and
is facilitated by Esperanza’s youth program staff. The combined benefit of mentoring and HYLP offers
students a more comprehensive, well-rounded program that is responsive to their overall academic and
social emotional needs.
With COVID-19 halting in-person schooling starting in March, Esperanza had to quickly reimagine how to
provide services to ensure uninterrupted support for the remainder of the school year. To that end, staff
developed and implemented remote and virtual supports to include using phone, videoconferencing, and
social media tools to serve students and families. Esperanza also integrated more social-emotional support
and stress management into its services to help youth process their feelings regarding the crisis; this
included offering yoga and meditation, and helping students talk through their feelings. This change was
widely accepted by those served, with approximately 86% of students maintaining contact
virtually/remotely throughout the stay-at-home order.
Further, it is of note that HYLP continued to work with students on the completion of FAFSA and Say Yes
applications. Support provided via Facetime included the following:
• Academic advising and assisting students with finding tutors for certain subjects;
• Assisting students with completing graduation and promotion requirements – 9 seniors were at risk of
not graduating this past spring. They received extra support from the after-school program;
• Completing the Developmental Assets Profile (DAP) survey;
• Assisting with the summer work program.

In addition to not having data for 2019-20 because of COVID-19, Esperanza is no longer able to collect
student GPA and attendance information. CMSD is in the process of changing internal systems that track its
students, and is slowly migrating each school to a new system over a period of years. Therefore, not all
CMSD data is currently tracked within the same database, making it hard for Esperanza to obtain
information. Esperanza also found that collecting GPA and attendance data through self-reporting is
unreliable.
The budget for the HYLP was $391,550 and was met through foundation, business and individual
philanthropy, United Way funding and government grants.

Expenses
Staff
Benefits
Travel
Equipment
Occupancy
Program Activities
Data and Evaluation
Other expenses

Request

Totals

$5,200
$1,300
$2,000
$2,200
$1,400
$2,000
$900
$0
$15,000

Esperanza Expense Total Expense
$239,000
$244,200
$47,000
$48,300
$2,300
$4,300
$6,800
$9,000
$21,000
$22,400
$29,000
$31,000
$14,500
$15,400
$24,000
$24,000
$383,600
$398,600

City of Cleveland CDBG Grant - $45,000 (Awarded)
Howmet Foundation - $30,000 (Awarded)
Escalera (Unidos) - $30,000 (Awarded)
MyCOM - $27,500 (Awarded)
Cleveland Clinic - $20,000 (Awarded)
State Farm - $10,000 (Awarded)
AT&T Foundation - $10,000 (anticipated)
Murphy Family Foundation - $5,000 (Awarded)
We also use funds from several general operating awards to assist in underwrite a
portion of this program including Cleveland Foundation ($400,000) and the George
Gund Foundation ($100,000).

Esperanza’s Board Officers 2020
Gregory Perelka
President
Suzanne Rivera, Ph.D.
1st Vice President
CWRU

Treasurer Bobbi Jean Palumbo
Arconic, Inc.
Pablo Guevara
Secretary
Evergreen Industrial Batteries

Humberto Sanchez
2nd Vice President

Directors 2020
Anna Avelar
TEGNA CO., Inc.

Pamela Hobe
PNC

Laura Almazan
Eaton Corp.

Eric Logan
KPMG

Richie Bachala
Sherwin Williams

Griselda Rondon
KeyBank

Carmen Castro-Rivera
Baldwin Wallace University

Maria Gutierrez
Bendix

Camila Negret
PwC

Jaime Caraballo
DealerTire

Eric Friedman
Edward Holdings LLC

Presidents Emeriti
Al López (1944-2014)
Luis Martinez
Felicia Soto

Stephanie Mercado
Kohrman Jackson Krantz LLP
Edgar San Jose
The Timken Company

Executive Staff
Victor Ruiz
Executive Director
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APPLICATION
11/14/20
Facing History and Ourselves, Inc.
3091 Mayfield Road, Suite 320
Cleveland Heights, OH 44118
Mr. Mark Swaim-Fox Director, Cleveland Office
Project Title: for the Northeast Ohio Schools Network
Requested Amount: $20,000
Current Operating Budget: $1,112,436
Program Budget: $289,500
Number of people served by the program: 3,850
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Through Facing History and Ourselves’ (FH) NEO Schools Network (Network), we help educators build inclusive
and intellectually rigorous learning environments where students grow academically, develop social-emotional
competencies, and prepare for the workforce. In FY21, we will work with 13 Network schools, that include
approximately 450 teachers and 3,400 students. This work will be particularly critical in the 2020-21 school
year, as teachers seek to re-establish classroom communities (whether virtual, in-person, or hybrid) that
support students as they navigate the ongoing challenges presented by the COVID-19 pandemic, as well as
national and community-level reckonings with our country’s painful legacy of racial injustice.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Establish and maintain inclusive learning environments centered on equity and justice. FH will provide
whole-school professional development and support, as needed, to promote social-emotional learning
(SEL) and positive school culture; complete work plans with measurable outcomes for each Network
school; and provide professional development focused intentionally on equity.
2. Increase teachers’ self-efficacy, cultural competence, and professional satisfaction. FH will offer teachers in
the Network in-depth summer seminars and a series of professional development workshops and
webinars during the academic year, either in-person or online.
3. Improve students’ academic engagement, motivation, and mindsets, and their sense of civic responsibility,
leadership, and agency. FH will support Network schools in teaching FH units, using our pedagogical
approach that focuses on identity and choice-making; host network convenings that bring together school
leaders and educators, students, and parents; and facilitate two Student Leadership Group convenings.

ACTIVITIES
1. Establish and maintain inclusive learning environments centered on equity and justice.
• FH staff, with school leadership, will develop a detailed, individualized work plan with each Network
school. Each plan will be modified if necessary mid-year and at the end of the school year. For this
upcoming year, plans will focus on rebuilding community and providing for students’ social-emotional
needs during and in the aftermath of the COVID-19 pandemic.
• FH will offer a series of facilitated seminars, workshops and forums focused on creating equitable and
inclusive classrooms, including a multi-day facilitated online seminar; 3 webinars during the school year
(11/9/20, 1/27/21 and 2/24/21) and a virtual community forum (1/13/21).
2. Increase teachers’ self-efficacy, cultural competence, and professional satisfaction.
• FH will offer facilitated online seminars and 6-week online courses in June and July (2020). These are
designed to help educators teach units in social studies, English, and civics courses. The seminars will
be on: Holocaust and Human Behavior, the Reconstruction Era and Teaching To Kill a Mockingbird.
• We have currently scheduled 4 workshops and one additional webinar for teachers in our Network;
Stories of Survival (9/24); Teaching Current Events in an Election Year (10/1); The Persistence of Hate:
Exploring Contemporary Antisemitism, (3/4); Teaching about Rescue and Resistance (4/6); and
Literature that Teaches About Identity and Choices (6/22).
• We have currently scheduled 2 roundtables: Windows and Mirrors: Using Diverse Texts in the ELA
Classroom (12/1) and Creating Affinity Spaces for Marginalized Voices (3/10).
3. Improve students’ academic engagement, motivation, and mindsets, and their sense of civic responsibility,
leadership, and agency.
• Through the Student Leadership Group, approximately 60 students from participating schools in
Cleveland will identify and prioritize issues on which to develop and implement programming at their
schools throughout the year.
• Three network-wide convenings: fall summit on school culture; winter educator retreat; and spring
Community Read forum. Each school will send a delegation of staff, students, and parents to these
events; dates are still being finalized.
OUTCOMES
During FY20, Facing History reached a total of 466 teachers and 3,422 students from the 13 schools in the NEO
Schools Network, which included 239 teachers and 2,045 students from Cleveland-based schools. We worked
with Network schools to provide: whole-faculty training and intensive professional development; planning
meetings with each school’s leadership to set goals for the year; and resources and coaching for curriculum
implementation, student advisory groups, and whole-school reads.
We used the annual individual school work plans to assess implementation successes and challenges. At the
end of the school year, FH program associates assessed the extent to which the activities and goals identified
in the work plan were completed. Together with school administrators and liaisons, they discussed areas for
future growth and identified resources needed to achieve their goals.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The NEO Schools Network goals and work are deeply aligned with the Foundation’s interests in advancing
urban education. Facing History’s resources and professional development, which embed attention to racial
justice and equity, build the capacity of teachers to help young people think critically, communicate
effectively, collaborate, and solve complex problems.

BEST PRACTICES
Earlier this year, FH’s program was added to the Every Student Succeeds Act (ESSA) list of approved programs,
which is formulated by the Center for Research and Reform in Education. Our SEL program is one of only eight
ESSA-approved programs for middle schools and one of only four approved for high schools. In 2015, the
Collaborative for Academic, Social, and Emotional Learning (CASEL) selected FH as one of only nine socialemotional learning programs in the U.S. that has a proven positive effect on students, including increased
empathy, prosocial behavior, and a better classroom climate. FH was named as an approved SEL provider for
CMSD in 2019.
PROGRAM/PROJECT BUDGET
The 2020-21 Network budget is $289,500 and includes personnel expenses for portions of the executive
director, program director, program associate and an assistant ($142,860); direct support to schools
including content development, ongoing training and support, program evaluation, technology, student
leadership stipends, speaker fees, and student leader training ($89,380); teacher participation ($6,250),
events/workshops/food ($4,600); books and supplies ($2,900); staff travel ($2,400); and administrative
expenses for other FH staff/services ($41,110).
Secured funding totals $185,000 and includes an anonymous donor ($125,000) and the Martha Holden
Jennings ($20,000), Bruening ($15,000), Fowler Family ($15,000) and Thomas H. White ($10,000)
foundations, leaving a balance needed of $104,500. Contributions from participating schools are still being
negotiated. FH projects $20,000 in school contributions, which would leave an actual balance to raise of
$94,500. Besides this request to the Abington Foundation ($20,000), a request will be submitted to the
KeyBank Foundation ($20,000).
ORGANIZATION BACKGROUND
Founded in 1976 in Massachusetts, FH is committed to helping shape the next generation of informed,
engaged citizens. Its mission is to use lessons of history to challenge teachers and their students to stand up to
bigotry and hate. In FH classrooms, teachers lead students in rigorous investigations of difficult histories, such
as the Holocaust or Reconstruction era. We help students explore the choices that led to mass violence or
systemic discrimination, and then consider how they can make a difference as "upstanders” for civic progress.
FH has grown to include seven offices across the United States and partner entities in the United Kingdom and
Canada. More than 110,000 educators benefit from our resources, reaching millions of students each year. FH
Cleveland opened in 1999, and currently provides training, coaching, and resources to several thousand
teachers throughout Northeast Ohio.
The Cleveland FH site has five full-time and one part-time staff members and 27 volunteer advisory board
members. Across all FH sites in the country, there are 165 full-time and 23 part-time staff and 360 volunteers.
FH Cleveland’s core services with the number served in FY20 include:
• Professional development training and follow-up support for middle- and high-school educators. We
provide programs to more than 4,000 teachers who, in turn, reach more than 300,000 students annually.
• The Northeast Ohio (NEO) Schools Network (subject of this request) is a cohort of 13 diverse schools that
share best practices, build community, and advance a common vision for academic and civic engagement.
Eight of these schools are located in Cleveland, with a total of 239 faculty and 2,045 students. Our student
leadership program consists of 6-8 students from each school who prioritize an issue of shared concern
and lead civic action projects each year.

•
•

FH is an approved SEL provider for the Cleveland Metropolitan School District (CMSD). We completed a
pilot program for 25 teachers during the 2019-20 school year and plan to expand this work in the coming
year.
Community events and exhibits featuring prominent speakers who explore FH’s themes.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 322,254 students impacted
Demographic Profile
African-American
64%
Asian-American
1%
Caucasian
15%
Hispanic/Latino
16%
Native American
0%
Other
4%
Male
Female

52%
48%

Low Income

N/A

FINANCIAL INFORMATION
All FH offices are audited aggregately. For the year ended June 30, 2019, FH national had revenue and
support of $30,104,035 and expenses of $28,865,485, which, after non-operating activity, resulted in an
increase in net assets of $789,742, compared to an increase of $7,048,583 in the prior year. Increases in
assets are for FH’s traveling education exhibits and speakers related to the exhibits that have not been
spent yet. Revenue came from contributions and exhibits (89%), program fees (5%), spending rate transfer
appropriated for operations (3%), in-kind contributions (2%) and other (1%). FH had net assets of
$52,624,548, including property of $1,004,487 and cash and investments of $7,968,687. Liabilities totaled
$1,592,372 and consisted of accounts payable and accrued expenses. An endowment totaled $20,586,845.
The FY20 FH Cleveland budget was $1,134,198, and the FY21 budget is $1,112,436.
STAFF COMMENTS BY: Sherri Clancy
Facing History and Ourselves (FH’s) NEO Schools Network (Network) started in 2016 to create safe and
inclusive school cultures by supporting teachers and promoting student engagement. For the past two
years, the Abington Foundation has provided funding for Cleveland Metropolitan School District (CMSD)
students and teachers, as well as private/charter schools in Cleveland, to participate in the Network.
Throughout the 2019-20 school year, the Network served 239 CMSD/Cleveland teachers from 4 CMSD (New
Tech West, John Marshall IT, Facing History New Tech and Martin Luther King Jr. high schools) and impacted
2,045 CMSD/Cleveland students, and 4 Cleveland private/charter schools (Urban Community School, the
Welsh Academy at St. Ignatius High School, St. Martin de Porres and Citizens Academy).
The Network also includes 5 suburban private schools (Hawken, Fuchs Mizrachi School, Laurel, Magnificat
and the Joseph and Florence Mandel Jewish Day School). Although FH projected serving 2 more CMSD

schools during the 2019-20 school year, this did not happen, and the Network will hold steady at 13 schools
for the 2020-21 school year.
Foundation staff is impressed with the increased number of activities outlined in this request for the 202021 school year, such as more professional development sessions for teachers, as well as opportunities for
students to engage with one another virtually. Over the summer, 76 Network CMSD teachers participated in
9 different FH seminars/courses held virtually. This demonstrates that FH is finally reaching a point of
deeper integration within the Network schools. An FH whole-school approach is the long-term goal, even
though the programming is first integrated into schools’ core social studies curriculum. As a result of the
pandemic, the number of workshops and seminars has increased because programming can be provided
virtually rather than in-person. FH staff has worked with Network teachers throughout the spring and
summer to ensure integration of FH into virtual learning and will be able to track levels of engagement
through Schoology, CMSD’s online learning management system. Topics have been refreshed to reflect the
interests of the Network and include “Stories of Survival,” “Teaching Current Events in an Election Year,”
“The Persistence of Hate: Exploring Contemporary Antisemitism,” “Teaching about Rescue and Resistance,”
“Literature that Teaches About Identity and Choices,” “Windows and Mirrors: Using Diverse Texts in the ELA
Classroom,” and “Creating Affinity Spaces for Marginalized Voices.” FH staff establishes individual school
goals at the beginning of each year and provides ongoing individual support to teachers as they prepare
lessons and in the classroom.
FH is very involved in the work of the CMSD’s Humanware Department, which oversees social-emotional
learning (SEL), and FH national has an excellent rating from CASEL (Collaborative for Academic, Social and
Emotional Learning), the nation’s leading organization dedicated to advancing SEL through evidence-based
best practices (see best practices in application). Until this year, FH Network teacher surveys have been
evaluated and incorporated in FH national’s evaluations, which are always very positive. However, because
Network school goals and plans are individualized, the CMSD and FH Cleveland staff want to evaluate the
impact of the programming on improving school culture in each particular school. Therefore, during the
2020-21 school year, the FH national evaluation team will work with the FH Cleveland staff and the CMSD to
create an evaluation that is specific to CMSD students and each school’s individualized goals.
Foundation staff attended FH’s winter workshop at Cuyahoga Community College’s eastern campus for FH
students, teachers and administrators and was impressed. Because of poor weather conditions, attendance
was not as high as projected, but around 80 students were at the workshop. We attended a session
overseen by FH staff, but led by the students, that discussed biases through a series of activities. The
student leader was a Puerto Rican native who attended a CMSD school. It was very meaningful to see
students from the different types of schools share thoughts in such a respectful way. Next, we attended a
larger session led by FH staff that showed videos about the history of Fannie Lou Hamer’s role in ending
voter suppression in the south and fighting for integrated state delegations at the Democratic National
Convention of 1964. After talking about the video, students talked about what they would have done in
Fannie Lou Hammer’s position. The majority of the group believed one thing, and a small minority believed
another. They shared their thoughts in a non-threatening way and learned from each other.
Over the past couple of years, Foundation staff has stressed to FH the importance of garnering
contributions from the more affluent participating Network schools to demonstrate that they view the
programming as valuable, and because funds from the Abington Foundation should only be used to benefit
low-income students. For the 2019-20 school year, school contributions totaled $65,000, all from the
private schools (except one). Support from foundations goes towards CMSD schools, Citizens Academy and

St. Martin de Porres participation. FH has worked to right-size the contributions from participating affluent
private schools (some were paying more than their share), and, prior to the pandemic, anticipated some
funding from CMSD school-based budgets. Unfortunately, the pandemic has disrupted that momentum, and
FH can no longer anticipate any funding from CMSD schools this year, or from St. Martin de Porres. At the
beginning of October, the remaining schools were asked to contribute a minimum of $5,000 each, and so far
they have all said they are too overwhelmed with COVID needs and unable to contribute. Therefore, the
conversation is ongoing and no dollars have been secured from schools at the time of this review. Unlike in
previous years, FH seems prepared to potentially reduce the number of Network schools to those that pay
or are funded through grants to support participation for low-income students.
The Network’s focus on SEL competencies throughout entire schools and its professional development for
so many CMSD teachers make it a nice fit with the Abington Foundation’s interests in initiatives that
transform education. We are pleased that FH has reduced the program budget significantly (by nearly
$150,000) to reflect a virtual format as well as the number of participating schools compared to the 2019-20
school year budget. However, we do not suggest support because with funds not secured from the
participating affluent schools, funding will inevitably contribute to the participation of all Network schools,
including the affluent ones. We also know that FH has other annual funders of the Network that receive
requests, but the organization is hoping for flexibility with some of those dollars to help pay for the cost of
its new office location that will be on Urban Community School’s campus. We are not convinced there is a
need for support here.
GRANT HISTORY
Immediate
for a parent education program to foster ethical behavior
Decline
and social justice among young children (Immediate
Decline Recommendation)
Approved
for the Choosing to Participate exhibit, to explore issues of
prejudice and injustice in collaboration with CMSD
Approved
for professional development and follow-up support for
CMSD educators
Approved
for professional development and follow-up support for
CMSD educators
Approved
for professional development and follow-up support for
CMSD educators
Approved
to provide professional development and support for
Cleveland area educators
Approved
to provide professional development and follow-up
support for Cleveland area educators
Approved
to provide professional development and follow-up
support for CMSD educators
Approved
to provide professional development and follow-up
support to CMSD educators
Approved
for the NEO Schools Network
Declined
for the NEO Schools Network
Approved
for the Northeast Ohio Schools Network (see comments
below)

6/22/2007

$5,000

6/27/2009

$10,000

10/30/2010

$10,000

11/5/2011

$10,000

11/3/2012

$10,000

11/9/2013

$10,000

11/8/2014

$10,000

2/6/2016

$10,000

3/18/2017

$20,000

3/17/2018
3/2/2019
6/22/2019

$20,000

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Facing History's (FH) Northeast Ohio Schools Network (the Network), served 3,880
high school students (goal: 6,724) from 13 schools, including 2,045 from 4 Cleveland Metropolitan School
District (CMSD) schools and 4 charter or private schools located in Cleveland (Urban Community School, the
Welsh Academy at St. Ignatius High School, St. Martin dePorres and Citizens Academy). The Network also
served 239 CMSD/Cleveland teachers (goal: 489) through professional development and ongoing support.
The other 5 Network schools were private schools in the suburbs (Hawken, Fuchs Mizrachi School, Laurel,
Magnificat and the Joseph and Florence Mandel Jewish Day School). All schools, with the exception of one
(Fuchs Mizrachi School), contributed financially to the program.
FH Network schools are committed to embedding FH curriculum throughout the school to improve the
overall environment and culture. The Network has 3 overarching goals for each school: 1) create a safe and
inclusive culture; 2) build FH into the curriculum and support teachers in their efforts to use it effectively;
and 3) promote student engagement and achievement. FH provided school-specific workshops and on-site
professional development to Network teachers and met with school leadership at each of the schools to
design curriculum and implement programs that promote positive school culture. Teachers from those
schools also participated in 3 FH workshops that focused on race and equity, and 3 network-wide
convenings that gave teachers, administrators and students opportunities to learn together with their
peers.
FH professional development engaged teachers and equipped them to teach important histories and key FH
themes and concepts. Teachers also gained strategies for creating safe and inclusive classrooms that help
students navigate difficult conversations and different points of view with civility and respect. To measure
outcomes, FH administered evaluation surveys to teachers that revealed that 90-100% agreed that FH
programming:
• Promoted their capacity to teach students to feel for people different than them;
• Promoted their capacity to think critically about racism and bigotry; and
• Positively affected their feelings about being a teacher.
Local Network teacher surveys are compiled with all local FH teacher surveys and combined with FH’s
national survey data which indicates that between 95-100% of teachers reported that FH:
• Deepened their understanding and increased their interest in the presented topics; had a positive
impact on them personally and professionally; and increased their understanding of new teaching
methods and content.
• Increased their capacity to teach students to relate history to their own lives; to think critically about
issues of racism and prejudice; and to understand their roles and responsibilities in a democratic society.
The program budget was $471,071, all of which was supported by foundations, individuals and
contributions from participating schools.

Facing History and Ourselves
Cleveland NEO Network
Prepared for The Abington Foundation
July 1, 2020 - June 30, 2021

Full Network

Budget Item

Cleveland
Based
Schools

Funding
Request
$ 10,775

Staff and Benefits

$

142,860

$

87,915

Speaker Fees

$

4,500

$

2,770

$

1,385

Liaison Fees

$

7,800

$

4,800

$

2,400

Event and Workshop Food

$

4,000

$

2,460

$

1,230

Supplies and Shipping

$

1,800

$

1,100

$

-

Staff Travel

$

2,400

$

1,475

$

-

Event Venue

$

600

$

370

$

-

Resource Books for Participants

$

1,100

$

675

$

340

Scholarships

$

6,250

$

3,845

$

-

Indirect Costs

$

41,110

$

25,300

$

3,870

Organizational Support

$

77,080

$

47,435

$

-

Total Costs

$289,500

$178,145

$20,000

Other Sources of Funding
Foundation Name
Allstate Foundation
Martha Holden Jennings Foundation
MetLife Legal Plans
Eva L. and Joseph M. Bruening
Foundation
Thomas H. White Foundation
Harry K. and Emma R. Fox Charitable
Foundation
Total

Amount

Status

$
$
$

15,000
20,000
100,000

Received
Committed
Committed

$
$

25,000
20,000

Request Pending
Request Pending

$

10,000

Proposal in Progress

$

190,000

Cleveland Advisory Board Members
The Cleveland Advisory Board serves as ambassadors in the community, bringing information about
Facing History to educators, community leaders, and potential corporate, foundation, and individual donors.

Carolyn Arnold, Community Volunteer
Amy Carlson (*Chair), K
 eyBank
James Goldsmith, U
 lmer & Berne LLP
Greg A. Gumbs, Eaton Corporation
Eduardo Kim, Thompson Hine LLP
Garet Libbey, Hawken School
Jay Masurekar, K
 eyBank
Karen Nichols, Ratliff & Taylor
Shelly Saltzman, C
 itizens Leadership Academy
Koyen Shah, Hathaway Brown School
Marcy Levy Shankman, Cleveland Metropolitan School District
Margie Simon, C
 ommunity Volunteer, Retired
Cynthia Tancer, Community Volunteer
Ingrid Tolentino, CEO, MetLife Legal Plans
Lisa Vahey, LV Consultants
Mary Ann Vogel, The Welsh Academy at Saint Ignatius H.S.
Marcia Wexberg, Calfee, Halter & Griswold LLP, Retired
Khalilah Worley, Greater Cleveland Congregations

Emeritus Members
Susan Block, Community Volunteer, Retired
Holly Brooks
Howard Freedman, Howard J. Freedman LLC
Joyce Glickman
Anne Conway Juster, Martha Holden Jennings
Foundation
Amy Rogat
Loung Ung, Author
Sally Wertheim, John Carroll University
Trudy Wiesenberger, University Hospitals, Retired
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APPLICATION
11/14/20
Great Lakes Museum of Science Environment and Technology
601 Erieside Avenue
Cleveland, OH 44114
Dr. Kirsten Ellenbogen, President and CEO
Project Title: for the CLE4SCI Collaborative for CMSD 6th and 7th graders
Requested Amount: $20,000
Current Operating Budget: $6,069,096
Program Budget: $189,018
Number of people served by the program: 3,684
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
During the 2020-21 school year, Cleveland Creates 6 (CC6) and Cleveland Creates 7 (CC7) will serve all
Cleveland Metropolitan School District (CMSD) 6th and 7th grade classes (approximately 4,000 students), their
teachers (approximately 200) and family and friends (approximately 300), with estimates subject to change.
Using inquiry-based learning (IBL), 6th graders construct wind turbine blades and 7th graders build a working
flashlight. Students learn the engineering design process and additional STEM-based content that supports
CMSD’s curriculum. Regardless of whether schools are conducting in-person or distance learning, students will
benefit from virtual workshop and design challenges.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Develop skills that address current—and potentially future—challenges in advanced manufacturing and
engineering for all of CMSD’s 6th and 7th grade classes (4,000 students).
• Students will use their STEM knowledge and ingenuity to design and build working flashlights (CC7) or
wind turbine blades (CC6).
• Students will identify a problem and create a complex solution.
• Students will help and learn from each other, working collaboratively to complete their projects.
2. Nurture and strengthen students’ creativity, self-efficacy and resilience.
• Students will learn that failure is an important part of the engineering design process.
• Students will persist through challenges and take pride in their ability to make, create, and overcome
challenges.
• Students will begin to associate creativity with STEM.
3. Teachers will learn to incorporate inquiry-based learning in their classrooms.

•
•

Teachers will increase their awareness GLSC’s role in STEM education.
Students will have the ability to present their accomplishments to family members and friends.

ACTIVITIES
During the 2020-21, CC6 and CC7 will serve CMSD’s 6th and 7th grade classrooms, approximately 4,000
students and 200 teachers. Due to the COVID-19 pandemic, Great Lakes Science Center (GLSC) is providing
options to best meet the needs of educators and ensure students will have the learning opportunity regardless
of the situation. The programing will be modified to safely educate CMSD’s 6th and 7th grade students in the
format necessary due to the uncertainty of the upcoming school year. Program implementation will either
include kits sent to schools with workshops conducted virtually (in-classroom) or kits distributed via school
packet pick-ups windows for an entirely virtual model.
In either program model, program components will remain the same. The main differences between the two
models will be kit distribution, access to the field trip experience video, and a live instructor session vs. a prefilmed video session.
• In-classroom: kits will be distributed to students, a field trip video will be shown in the classroom, and the
class will interact with a GLSC instructor virtually to facilitate the hands-on activity.
• Entirely virtual: schools will distribute kits to students via their pick-up windows, a link to the field trip
video, and a link to a pre-filmed video with a GLSC instructor guiding students through the challenge will
be included with each kit.
Regardless of the model, each classroom will receive a sanitized box of supplies needed to complete the
activities, an extra kit to build with their families, embedded evaluation sheets, worksheets, and a teacher
write-up. All supplies, regardless of distribution method, will be sanitized and packaged into individual kits
with CC6 including materials to design wind turbines and CC7 with materials necessary to build a working
flashlight. Students will be encouraged to use the engineering design process to identify problems, explore
possible solutions, brainstorm ideas and refine initial solutions.
Karyn Torigoe, STEM Learning Product Manager, will facilitate the program under the guidance of Scott
Vollmer, VP of STEM Learning.
OUTCOMES
The program has a demonstrated impact on students’ problem-solving skills and interest in and knowledge of
STEM concepts. Last year, 93% of CC6 students indicated that they worked with others in their group to solve
a problem; 71% reported seeing an increase in their energy output after they changed a variable; and 77%
reported that they felt more knowledgeable about the benefits of using sustainable energy. Of CC7 students,
82% reported trying more than 3 iterations of their flashlight; 77% reported that the hands-on project made
them feel creative; and 77% reported that they would feel comfortable trying something new even if they
know if might not work.
ALIGNMENT WITH FOUNDATION’S INTERESTS
CC6 and CC7 align with the Abington Foundation’s priorities to partner with programs that serve low-income
populations in Cuyahoga County and advance urban education. Programming serves CMSD students, teachers
and families. Currently, CMSD has an enrollment of over 37,000 students, of which 64.1% are Black/AfricanAmerican, 16.3% are Hispanic/Latino, 15.4% are White and 4.2% identify as other. 48.2% of students are
female, 51.8% are male. 8.1% are considered limited English proficient, and 100% are economically
disadvantaged. With the growing demand for STEM-qualified job candidates, today’s students need skills in

STEM-related fields to prepare themselves for the careers of tomorrow. Yet, children in high-poverty, highminority public schools are not being well-equipped for a future in STEM. CC6 and CC7 provide students with
STEM learning experiences and social-emotional development that lead them along pathways to economic
independence.
BEST PRACTICES
As part of CMSD’s CLE4SCI initiative, GLSC aims to build an education scaffolding that supports children from
Pre-K through high school. CC6 and CC7 workshops use IBL and allow students to apply their knowledge to
solve a hands-on STEM challenge. Programs are based on research that shows middle school as a critical time
for students – especially girls – to connect with science, before they start losing interest in STEM subjectss. A
strong majority of girls express an interest in engineering, science and math in middle school, but this interest
tends to peak and then drop off in high school. Positively identifying with science is often a better indicator
than test scores, coursework or parents’ education levels in determining how likely students are to pursue
STEM careers. Exposure and mentorship to the different STEM areas and career pathways will help cultivate
the next generation of scientists and engineers.
PROGRAM/PROJECT BUDGET
The FY21 budget for CC6 and CC7 is $189,018 for personnel (portions of time for 3 full-time STEM Learning
Managers, 3 full-time Learning Coordinators and part-time workshop and demonstration staff -- $135,715),
program supplies ($11,000), equipment ($5,000), professional development/conference ($3,000), local
mileage (delivering kits to schools -- $2,800) and administrative overhead ($31,503). The expense budget
assumes all virtual programming for the 2020-21 school year and, therefore, does not include student travel
expenses.
To date, GLSC has secured $43,750 from the Bruening ($20,000), Thomas White ($20,000) and Callahan
($3,750) foundations. In addition to this application to the Abington Foundation ($20,000), requests totaling
$62,000 are planned or pending with the Pentair ($10,000), Kent. H. Smith Charitable ($30,000), nVent
($10,000), Sullivan ($5,000), Ingalls ($5,000) and Stolier Family ($2,000) foundations. GLSC is in the process
of identifying other funders to cover the balance needed of $63,268 and will utilize operating revenue to
meet any unfunded gap.
ORGANIZATION BACKGROUND
GLSC is a STEM educational leader with innovative leadership, an advantageous lakefront location, and a vital
role in fostering community engagement in informal STEM learning. Founded in 1987 by a group of business
and civic leaders conceiving of a center for science, environment, and technology located at North Coast
Harbor, GLSC is a true collaboration between the private and public sectors. Since opening in 1996, almost 9
million people have come through the doors. GLSC prioritizes low barriers of entry and encourages creative
testing of ideas for a diverse audience. The organization has strategically shifted to develop many of its own
exhibits, to pioneer unique programs, and to evolve quickly in the face of challenges to meet the needs of its
families, local school districts, and regional STEM industries.
GLSC currently has 45 full-time staff, 40 part-time and/or seasonal staff and roughly 40 volunteers
In FY19, GLSC welcomed 283,306 total visitors and served the community with a variety of educational
programs, including:
• Field trips – 31,025 students visited with 16,685 attending for free from Title I-eligible schools

•
•
•
•
•
•
•
•

Cleveland Creates 6 and 7 (CC6/CC7 – subject of this request) – served 2,175 CMSD students, teachers and
family members
Camp Curiosity – 2,500 campers participated in STEM-themed camps during spring, summer and winter
breaks
Grow-Up Great with Science – over 2,000 children, family members and teachers participated in early
childhood programming with hands-on activities
Great Science Academy – nearly 70 scholars in grades 6-12 participated in our immersive, year-long STEM
education program
Free admission days – over 13,000 guests visited GLSC at no charge (5 days)
Career days – over 230 students participated in career exploration days with industry professionals and
college representatives
Educator event – nearly 90 teachers attended our fall educator event
Off-site outreach – 4,590 individuals benefited from outreach events and workshops

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 10/1/18 - 9/30/19
Total Clients Served: 283,306
*GLSC does not collect demographic data.
FINANCIAL INFORMATION
For the year ended September 30, 2019, GLSC had revenue and support of $6,909,585 and expenses of
$6,617,728, which, after depreciation and non-operating activities, resulted in a decrease in net assets of
$1,831,008, compared to a decrease of $2,096,293 in the prior year. Revenue came from admissions (27%),
memberships (11%), educational programs (7%), facility rentals (4%), contract income (16%), investment
return designated for operations (6%), individual contributions (4%), corporate and foundation
contributions (16%), public funding (5%), fundraising events (3%) and other (1%). GLSC had net assets of
$33,999,335, including property of $28,990,718 and cash and investments of $8,716,652. An endowment
totaled $8,066,584. The FY20 budget, which was adjusted in April to account for the pandemic’s impact on
operations, was $6,069,096, and the FY21 budget is $4,544,537.
STAFF COMMENTS BY: Jeanine Gergel
The Great Lakes Museum of Science, Environment and Technology (dba Great Lakes Science Center, or
GLSC) requests continued support for its Cleveland Creates programs for all 6th and 7th grade classrooms in
the Cleveland Metropolitan School District (CMSD). The programming is offered as part of Cleveland
Learning Experience for Science (CLE4SCI) collaborative, which provides experiential learning experiences to
extend the CMSD scope and sequence for science education. GLSC has been a CLE4SCI district partner since
the initiative’s inception, first offering programming for 7th graders only and later expanding programming,
at the district’s request, to include 6th graders in 2018-19.
The program is based on a problem-based learning model, where students learn science concepts through
hands-on activities and gain experience in the application of engineering principles. Through Cleveland
Creates 6 (CC6), 6th graders are challenged to build an effective wind turbine blade and, through the
process, reinforce their learning about kinetic energy. Through Cleveland Creates 7 (CC7), 7th graders are
faced with the task of building a working flashlight, reinforcing their learning about electronics and circuitry.

While in past years CLE4SCI programming was “placed-based” and delivered at partner provider sites, this
year all CLE4SCI programming, including CC6 and CC7, will be delivered virtually at least through the end of
2020 (with plans after that dependent upon the progression of the public health crisis). CLE4SCI
programming will be delivered in real time, classroom by classroom, via the CMSD’s learning management
system, to which all CLE4SCI partner organizations will have access. GLSC‘s original goal of delivering
programming to all 6th and 7th grade CMSD classrooms remains in place. It will work with teachers to
determine how to disseminate needed materials to students. GLSC believes the new virtual format will
offer some new opportunities to strengthen teacher professional development, in that, while programming
will be delivered synchronously by GLSC staff to students, pre-filmed videos will allow teachers to see the
activity and ask questions on a one-to-one basis before their students experience it. GLSC also plans to
continue with its embedded program evaluation methodology and will ask teachers to record student
answers after they complete the project. Programming is set to begin in November, with scheduling
starting in October.
Staff had a recent conversation with the CMSD’s Dr. Terri Wade-Lyles who oversees the CLE4SCI
collaborative, and she shared that CLE4SCI is as much a priority now as ever for the district, citing that it is
especially critical that students have the opportunity for experiential learning while they are at home. She
said all of the CLE4SCI partners are trusted entities that have been vetted through many years of working
together and that she believes that GLSC will ably adapt to the new constraints. In addition to the benefits
CLE4SCI programming brings to students, she believes the partner providers play an important role in
teacher professional development, in that they model strategies for high-quality science instruction.
Trustees will note that the program budget does not include a line item for student transportation, as in the
past. Dr. Lyles shared that, even if in-person classroom learning resumes at some point during this school
year, students will not resume taking field trips to CLE4SCI partner sites.
Staff believes GLSC’s CC6 and CC7 programming continues to be aligned with the Abington Foundation’s
interest in advancing and transforming education. While we expect all CLE4SCI providers to face challenges
in the coming year related to student engagement, scheduling and evaluation, we are confident in GLSC’s
ability to adapt and deliver high-quality programming, based on the endorsement of the CMSD. We find
CMSD’s contention that experiential learning is more important than ever in this time when students are
confined to their homes to be especially compelling. We appreciate that GLSC serves two CMSD grade
levels and suggest a continuation of support at the $10,000 level.
GRANT HISTORY
Approved
for teacher training
Approved
for the STEP SMART Science program (over 2 years)
Approved
for the After School Science Adventures project
Approved
for the School Tours Program
Declined
for Science Career Explorations Program
Approved
for summer programming for low-income students
Declined
for summer science programming
Approved
for education programming for low income students
Approved
for education programming for low-income students
Approved
for the CMSD Place Based Learning Collaborative for
science/environmental education

$5,000
$20,000
$15,000
$15,000
$20,000
$10,000
$10,000
$20,000

11/7/1997
1/28/1999
1/25/2003
1/29/2005
1/31/2009
1/29/2011
6/30/2012
2/2/2013
1/25/2014
3/14/2015

Approved
Approved
Approved
Approved

for the CMSD Place Based Learning Collaborative for
science/environmental education
for the CMSD Place Based Learning Collaborative for
science/environmental education
for the CLE4SCI Collaborative for CMSD 6th and 7th graders
for the CLE4SCI Collaborative for CMSD 6th and 7th graders
(see comments below)

$10,000

6/18/2016

$12,500

6/17/2017

$17,500
$10,000

11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In the 2019-20 academic year, Great Lakes Museum of Science Environment and Technology (Great Lakes
Science Center or GLSC) served 3,451 CMSD 6th and 7th grade students (target: 4,000) with its Cleveland
Creates 6 (CC6) and Cleveland Creates 7 (CC7) programming. Staff notes that the target for number of
students served was based on an estimate for the total number of CMSD 6th and 7th graders but that the
actual student population varies each year based on actual district enrollment and is outside of the control
of GLSC.
GLSC also provided 233 teachers (target: 200) with professional development. Teachers were sent links
ahead of their workshop with a brief description and short content videos to help them prepare their class
for their visits. Teachers were then given integrated professional development during the visit allowing them
to learn alongside the students. GLSC staff led teachers through the process and aided them as needed to
ensure they understood the concepts presented and how to help their students be successful. As the visit
concluded, teachers were given extension materials to continue the learning in their classrooms.
As of March 2020, the program had served 61 out of 65 schools, 1,740 6th grade students and 1,711 7th
grade students. Visits for the remaining four schools were in the process of being scheduled but were
cancelled due to school closures during the COVID-19 pandemic. A Family and Friends Day was scheduled
for March 14 to serve approximately 300 individuals but was also cancelled due to the pandemic. Despite
challenges presented by the public health crisis, 3,684 total individuals were served.
The CC6 and CC7 programs provided students with opportunities to explore the engineering design process,
identify problems, create solutions and work collaboratively with others. While on site at GLSC, 6th grade
students constructed wind turbines, and 7th grade students created working flashlights. Student-level
learning outcomes were measured through an embedded evaluation process in which instructors asked
students a series of questions at the end of the workshop and instructed them to raise their hands.
Of CC6 students:
• 93% indicated that they worked with others in their group to solve a problem.
• 71% reported seeing an increase in their energy output after they changed a variable.
• 77% reported that they felt more knowledgeable about the benefits of using sustainable energy.
Of CC7 students:

•
•
•

82% tried more than 3 iterations of their flashlight.
77% reported that the hands-on project made them feel creative.
77% reported that they would feel comfortable trying something new even if they know if might not
work.

Teacher feedback was collected through an online survey. Teachers reported that they enjoyed and
benefited professionally from their visit, learning new ideas for teaching science in their classrooms. 89% of
teachers reported that specific to science concepts, their students retained what was learned or reinforced
to their visit to GLSC.
The 2019-20 CC6 and CC7 program budget was $158,734 and was met by foundation grants.

Great Lakes Science Center
CC6 & CC7 Projected Program Budget 2020-2021
INCOME
Contributed Revenue: Pending
Thomas H. White Foundation
Bruening Foundation
Abington Foundation
Pentair Foundation
Louise H. and David S. Ingalls Foundation
Thomas C. and Sandra S. Sullivan Foundation
Contributed Revenue: Confirmed
Callahan Foundation
Contributed Revenue: Anticipated
Stolier Family Foundation
Additional funding sources &/or operating support
TOTAL INCOME

30,000
20,000
20,000
10,000
5,000
5,000
3,750
2,000
93,268
$189,018

EXPENSES
Personnel
FT STEM Learning Managers, FT STEM Learning Coordinators
(Training and Curriculum Development), and part-time workshop,
demonstration and floor staff. Fringe benefits are calculated at
the rate of 36% for full-time, benefits-eligible employees and at
9% for part-time employees, including all taxes, insurance and
benefits.
Total Personnel Expenses
Other Expenses
Supplies Program supplies for classroom workshop boxes and take-home
kits including boxes and packing supplies.
Equipment- Cameras, computers/tablets, microphones and
lighting for filming videos and virtual workshops.
Professional Development/Conferences For GLSC staff conducting CC6 & CC7 programming
Travel Local mileage delivering kits to schools.

Administrative overhead - 20%
TOTAL EXPENSES

135,715

11,000
5,000
3,000

Total Other Expenses

2,800
21,800

TOTAL DIRECT EXPENSES:

157,515
31,503
$189,018

Board of Directors
Steven A. Karklin – Chair
Katinka Domotorffy – Vice Chair
Mary Beth Holdford – Secretary
Marvin Thomas, Jr. – Treasurer

Mark Barker
President
The Interlake Steamship Co.
Aaron Bores
Vice President, Product Development
& Engineering
GM Connected Channel
Moen
Thomas G. Brick
Retired
Former Mayor of Chagrin Falls
Patricia J. Britt
Clerk of Council
Cleveland City Council
Pete Buca
Vice President, Sustainability &
Innovation Processes
Parker Hannifin Corporation
Dennis Cocco
President
Ingenewity Solutions, LLC
Dan DiMarco
Business Development Executive
Grant Thornton Cleveland
Katinka Domotorffy
Independent Investment
Management Professional
Kirsten M. Ellenbogen, PhD
President & CEO
Great Lakes Science Center
Ted R. Evans Jr.
Senior Director of Admissions,
Weatherhead School of Management
Case Western Reserve University
Susan Flaherty
Partner
Ernst & Young
Eric Gordon
CEO
Cleveland Metropolitan School District

Bob Graf, PhD
Corporate Vice President,
Data Science and Analytics
The Lubrizol Corporation
Greg Harris
President & CEO
Rock & Roll Hall of Fame
Mary Beth Holdford
President
Holdford Communications LLC
Steven A. Karklin
President
CDK Enterprises Investment Holdings
Dr. Sumita Khatri MD MS
Co-Director, Asthma Center |
Respiratory Institute
Cleveland Clinic

Dave Peace
Terrell Pruitt
Assistant Commissioner,
Department of Public Works
City of Cleveland
Linda Rae
GM, Power Generation and
Oil & Gas
GE Digital
David M. Reynolds
National Director of Channel
Management and Client Acquisition,
Key Wealth Management
Key Private Bank
Michael Forde Ripich
President & CEO
AT&F

Jennifer Mathewson
Technical Manager
PPG

Jamie Rollinson
Partner
Baker & Hostetler LLP

Thomas Matthews
Senior Vice President, Technology
and Research and Development
Lincoln Electric Company

Larry Sivic
Associate Director
NASA Glenn Research Center

Kenneth R. Morgan
Senior Vice President,
Senior Relationship Strategist
Hawthorn
Raymond Mueller
Executive Vice President &
Chief Financial Officer
Medical Mutual of Ohio
Adam Munson
Vice President, Deputy General
Counsel & Assistant Secretary
Cleveland-Cliffs Inc.
Dave Mustin
Partner
Marcum LLP

Douglas Smith
Vice President, Technology
The Timken Company
Michael Stern
Executive Vice President &
Chief Operating Officer
The MetroHealth System
Diana Strongosky
Senior Vice President, Group Strategy
& Supply Chain Execution
The Sherwin-Williams Co.
Bud Thomas
Partner
PricewaterhouseCoopers
Cary Zimmerman

Aram Nerpouni

Updated: August 1, 2020
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APPLICATION
11/14/20
MAGNET
1768 East 25th St
Cleveland, OH 44114
Dr. Ethan Karp, CEO
Project Title: for the Early College Early Career program
Requested Amount: $30,000
Current Operating Budget: $10,960,300
Program Budget: $994,400
Number of people served by the program: 1,000-2,000 awareness activities; 45-60 in-depth
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
MAGNET’s Early College Early Career (ECEC) program is the nation's only manufacturing pre-apprenticeship
focused on helping inner-city and rural high school students connect to long-term, rewarding careers in
manufacturing. ECEC weaves eight existing, independent programs into a comprehensive career pathway:
career awareness in 9th and 10th grades; earn-and-learn paid apprenticeships in 12th grade; college credit
and manufacturing certifications; parent and educator engagement; a debt-reduced path to college through
employer tuition reimbursement programs; extracurricular support, such as mentorship and soft skills
training; a potential job offer for all interns; and a fee-for-service model that is scalable, replicable, and
sustainable.
Project Start Date: 8/1/20
Project End Date: 7/30/21
GOALS AND OBJECTIVES
1. Continue to prove the ECEC model works by running programming for 65 11th and 12th grade ECEC
students, adapting the program for COVID, and strengthening the program through tangible
improvements to recruitment and retention efforts. Before the pandemic, demand for ECEC students was
increasing, and we intend to support our current students and expand where possible despite the
challenges. Every 9th and 10th grader at the 10 schools served will learn about manufacturing.
2. Ensure financial sustainability of ECEC through employer sponsorship. MAGNET has now graduated 56
students successfully, with the 2nd cohort improving from the first. We are close to proving the ECEC model
works through the job-offer and job-acceptance rates for these students. We will continue working with
employers to develop a model for a return on investment (ROI) that we can share with current and
prospective employers. Developing a business case will be the cornerstone for future employer payments
to participate in ECEC.

3. Improve the ECEC program's impact on students and overall student retention. MAGNET is constantly
improving ECEC. Again this year, we will incorporate specific feedback from employers, teachers, parents,
and students; expand the educational options at Cuyahoga Community College (Tri-C) to include additional
certifications; increase company outreach/recruitment; and celebrate the students' graduation through a
"Senior Night." Through our National Science Foundation (NSF) grant, we will rigorously collect and analyze
data on ECEC's impact for publication.
ACTIVITIES
Magnet’s ECEC program has 3 essential objectives:
• Raise awareness about manufacturing careers, especially amongst inner-city youth
• Develop successful pathways for students that combine education and paid work
• Produce more high wage, high-skilled workers to increase middle-class families and revitalize Cleveland
neighborhoods
The ECEC program components include:
• A full-year paid internship.
• Using College Credit Plus, ECEC students can earn up to 15 college credits. They can also earn an industryrecognized credential that they can take to any future employer.
• ECEC offers mentoring, professional development, financial education, soft skills, and other individualized
student support.
The ECEC team includes an executive director, two program directors, two internship specialists and
administrative support. Programming starts August 1st and runs through July 31st. For 9th and 10th graders,
ECEC programming is roughly 12 hours of manufacturing awareness/education, including a local plant tour.
Interested 10th graders apply and interview with ECEC staff and employers. 11th graders take one Tri-C class
each semester and do hands-on activities with MAGNET staff. 12th graders continue college, earn a
certification, and spend 10-12 hours/week on-site at an employer. Specific classes are: Mechanical and Spatial
Relations, Basic Manufacturing Skills, Manufacturing Skills 2, and Field Experience/Lab/NIMS Level 1
Certification.
OUTCOMES
In the short term, by exposing students to these technologies and the careers that use them, we anticipate
that ECEC students will do better academically than their non-ECEC peers. In particular, we are measuring inschool grades, graduation, and matriculation rates into either careers or college (or both).
In terms of long-term impact, we built ECEC to address structural racism and inequities. ECEC students will
have higher employment rates, better salaries, and more successful long-term careers. In many cases, these
students will be the first in their families to go to college, ending the cycle of poverty. Communities with the
ECEC program will prosper, as they will have more middle-class employment, growing manufacturing
companies, more stable families, and more paths to success for young people.
We will know we have reached our goals when every local student interested in manufacturing has an
internship, college access, and rewarding career path.
ALIGNMENT WITH FOUNDATION’S INTERESTS
ECEC is a strong fit for the Foundation's interests, as it has been recognized as improving education and

leading to economic independence. ECEC lowers the barriers to college, offering tuition reimbursement (via
the employers) and facilitating matriculation to area colleges. Starting in 9th grade, parents and educators are
educated about manufacturing; ECEC holds parent open houses and in-service days for teachers andoffers
financial education, connections to social services, and more. From their first day on the job, students receive
both a professional coach at work and a dedicated mentor via Youth Opportunities Unlimited. ECEC is
designed for the 80% of CMSD students who won't graduate college; in fact, at $12.50-$18/hour, some ECEC
seniors are the highest wage earners in their households. Rather than be relegated to low-wage positions,
these students will now earn family-sustaining wages, attend college, and have a clear path to advancement.
BEST PRACTICES
ECEC not only leverages best practices, but is also capturing them along the way. Our lessons learned
document captures 14 critical insights gained through this program, and is available freely to other
communities. Specifically, ECEC is based on:
• Apprenticeships: Research shows the average apprentice makes $300,000 more over the course of their
career than their peers. Median weekly earnings of workers with a certification are 35% higher than
earnings for those who do not hold such credentials.
• College Credit: High school graduates with 12+ college credits are 2.2 times more likely to complete an
associate degree than their peers. Four-year degrees simply aren’t for everyone: 43%of college grads ages
22 to 27 are working in jobs that don’t require a four-year degree, up from 38%in 2000.
• Work-based learning: The average American manufacturing worker in earns almost $20,000 more than
their peers.
PROGRAM/PROJECT BUDGET
The 2020-21 ECEC program budget (July 2020-June 2021) is $994,400 for personnel for 6 full-time ECEC staff
members ($610,000); travel for students ($215,000 for Ace Taxi service for 75 students); travel for staff
($10,000); education expenses ($29,000 for tooling classes and certifications); marketing ($15,000);
awareness activities ($10,000); other ($15,000 for professional development and speaking engagements for
staff); and indirect costs ($90,400).
To date, MAGNET has secured $905,000 from philanthropic gifts from some of the participating companies
($75,000 total from Lincoln Electric, Swagelok, OMNOVA and Nordson); the Cleveland Foundation
($415,000); Google Impact Challenge ($175,000); Dominion Energy ($10,000); the John Huntington Fund for
Education ($100,000); and the National Science Foundation ITEST grant ($130,000). The balance to be raised
is $89,400.
Not included in the program budget is the in-kind cost that employers contribute for oversight of the
students, which is estimated to be $20,000 per employer, for a total of $200,000. In addition, each
employer pays the hourly wages of the student interns ($9-10/hour).
ORGANIZATION BACKGROUND
The mission of MAGNET is to play a vital role in growing the manufacturing sector in Northeast Ohio, thereby
creating more vibrant communities, increasing economic inclusion, and building a stronger middle class in our
region. Since 1984, MAGNET has offered a wide range of hands-on consulting services to manufacturers as
part of the national NIST Manufacturing Extension Partnership (MEP) and Ohio MEP. These services, which
include product and process development, marketing and sales support, and lean/operations consulting, help
companies grow locally and compete globally. In addition, MAGNET focuses on three areas of manufacturing
education: working with young people to interest them in manufacturing careers; assisting transitioning

populations, like returning veterans and recently laid-off individuals, through intensive bootcamps that give
them the skills they need as efficiently as possible; and training incumbent workers, so they have the skills
needed to help their employers grow.
MAGNET has a full-time staff of 40, 4 part-time employees, and a dedicated Board of Directors (roughly 30
people). MAGNET’s programs include:
• Consulting - serves about 100 small manufacturers every year through hands-on operations and product
innovation consulting.
• Entrepreneurship - the Iterator program currently has 25 members, where MAGNET is helping these
entrepreneurs turn their ideas into businesses.
• Fast-track training - MAGNET works closely with Tri-C and local nonprofits to launch training bootcamps
for adults. Each year, roughly 100 adults will graduate a bootcamp where MAGNET is playing an active role
as a partner.
• Early College, Early Career program (subject of this request) - For the 2019-20 school year, MAGNET placed
43 paid interns from 10 high schools at nine companies, as well as educated students about the value of
manufacturing careers.
• Sector Partnership - MAGNET recently launched Workforce Connect, the Cuyahoga County Sector
Partnership, which convenes nonprofits, educational institutions, government, and employers with the
central goal of streamlining and widening our area's manufacturing talent pipeline.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/20 - 6/30/21
Total Clients Served: 2,000 students to be impacted by ECEC; demogragraphics below are projections of the
schools served.
Demographic Profile
African-American
75%
Asian-American
0%
Caucasian
10%
Hispanic/Latino
15%
Native American
0%
Other
0%
Male
Female

75%
25%

Low Income

85%

FINANCIAL INFORMATION
For the year ended June 30, 2019, MAGNET had revenue and support of $11,402,966 and expenses of
$10,588,607, resulting in an increase in net assets of $814,359, compared to an increase of $541,549 in the
prior year. Revenue came from government grants and contracts (79%), contributions and grants from
foundations (13%), donated facilities (6%), and other (2%). MAGNET had net assets of $6,123,995, including
property of $975,552 and cash and investments of $2,223,738. The FY21 operating budget is $10,960,300.

STAFF COMMENTS BY: Cristin Slesh
Trustees may recall that the Early College Early Career (ECEC) program began during the 2016-17 school
year. For this 2020-21 school year, the program is operating in 10 schools (MC2STEM, John Marshall School
of Engineering, Ginn Academy, East Tech and JFK in the Cleveland Metropolitan School District [CMSD], and
Warrensville Heights, Richmond Heights, Wickliffe, Oberlin and Lorain high schools). For the majority of
students served by this program (approximately 1,000-1,500 9th and 10th graders), programming provides
awareness about manufacturing opportunities, and activities include watching online videos that are led inclass by CMSD teachers. MAGNET coordinates school assemblies and plant tours, if teachers are able to
schedule these. Those students who are interested in 11th grade participate in on-line or on-site collegelevel courses specifically targeted at manufacturing skills through the University of Akron or Cuyahoga
Community College (Tri-C). As seniors, students are placed at company partners for paid internships ($910/hour, paid by the companies). Company partners include Lincoln Electric, Heisler Tools, Nordson
Corporation, Cutting Dynamics, Parker Hannifin, Swagelok, BeveCorp, OMNOVA and NN, Inc.
ECEC has served 2 cohorts of students with internships to date. Of the first cohort of 45 students, 32
completed as seniors in spring 2019. Of these, 6 are working in manufacturing and 6 are working and
pursuing education. The second cohort included 43 students who started internships in fall 2019, and 28
completed in spring 2020 (programming was cut short). Of these, 7 are working in manufacturing, and 8 are
working and pursuing education. When programming began, juniors were included in the internship
opportunities; however, ECEC staff realized after these beginning cohorts that those students were not yet
ready to be successful in jobs, and so now internships are specifically for students during their senior year.
The current COVID crisis is causing problems for program delivery. The majority of the 10 schools have
started fall classes in remote/virtual set ups (one school is in-person and one is using a blended model). This
is problematic because it impedes delivery of the awareness activities for 9th and 10th graders. In addition,
because of the shut down in spring 2020, the recruitment of rising 11th grade students to participate in
college programming this year was stalled. There are currently 25-30 juniors from the 10 schools, and ECEC
staff hopes to recruit more. In addition, most of the on-site internships for seniors have been curtailed.
There are 30 seniors, and only 5 are in on-site, paid internships.
Although we believe there is value in supporting students’ awareness and learning, interest and motivation
to pursue STEM and manufacturing careers, we continue to believe the cost of this program is very
expensive for the majority of services that are delivered to a small cohort of students (those in college-level
and internship programming – approximately $16,000/person). It was originally hoped that the companies
would begin to pay a fee to MAGNET for these placement services; however, that has not happened and in
the current economic environment is likely to be stalled again. And, MAGNET has said that not enough
students have been retained as employees yet to justify the fee-for-service model.
We had hoped to learn more about how programming is assisting students in the workplace, as well as how
it is impacting participants’ grades, graduation, and matriculation rates into either careers or college from
the evaluation being conducted by the National Science Foundation's Innovative Technology Experiences for
Students and Teachers (ITEST). That work was delayed because of the pandemic and school closures last
spring.

Given that some pieces of the budget such as student travel to job sites and staff conference travel should
not be significant this year, we might conclude that MAGNET has sufficient funds to operate the program. If
Trustees remain interested in this program, we suggest delaying another investment until the program is
operating at capacity again.
GRANT HISTORY
Approved
to renovate the former Work Wear facility on E. 25th to
expand education initiatives
Declined
to provide manufacturing career assistance to lowincome veterans
Declined
for the Early College Early Career program
Approved
for the Early College, Early Career program for CMSD
students in the 2018-19 school year
Approved
for the Early College Early Career program
(see comments below)

$50,000

10/28/1999
2/2/2013

$20,000

6/17/2017
3/17/2018

$30,000

6/22/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Somewhat Satisfied
OTHER COMMENTS: MAGNET expanded its Early College Early Career programing from seven to ten high
schools in 2019-20. Five awareness activities held at the four CMSD high schools (MC2STEM, John Marshall
School of Engineering, Ginn Academy and East Tech) for students in 9th and 10th grades, exposing students
to the opportunities in manufacturing careers through plant tours, in-school assemblies and guest speakers.
Approximately 275 students were engaged in these activities (goal: 800). There were 43 students (25 from
the CMSD) placed in internships in fall 2019 (goal: 100), and 28 students completed programming or
remained in their internships through spring 2020. Most employers stopped internship programs due to
COVID-19, and because of school closings, ECEC’s activities were reduced.
The total program budget was $953,700, which was supported by private foundations and philanthropic
contributions from some employers.

Organization Name: MAGNET
Project Name: Early
College, Early Career
Program
Project budget period: July 1, 2020 to June 30, 2021
PROJECT INCOME

$

Committed
200,000

Line Item Description
Total
$200,000 Roughly one-third time for an FTE to
run ECEC, or $20,000 per employer

$

268,600

$268,600 40 juniors x 6 hours/week x $9/hour
x 30 weeks = $64,800. 34 seniors x
9 hours/week x $10/hour x 30 weeks
= $91,800. Summer: 40 students x
35 hours/week x $10/hour x 8 weeks
= $112,000
$415,000 Cleveland Foundation commitment
$75,000 Philanthropic gifts from Lincoln
Electric, Swagelok, OMNOVA, and
Nordson
$130,000 NSF ITEST grant for research on the
impact of ECEC on students (ends
December 2020)
$175,000 ECEC was a statewide winner of
Google's Ohio Impact Challenge.
$10,000 Confirmed gift.

Requested

In-Kind: Employer Staffing

In-Kind: Employer Wages to
ECEC interns

$415,000
$75,000

The Cleveland Foundation
Participating Corporations

$130,000

National Science Foundation
ITEST (Year 2 of 2)

$175,000

Google Impact Challenge
Dominion Energy
Foundation
John Huntington Fund for
Education
Other Philanthropic
Foundations

$10,000
$100,000
$89,400
$89,400

TOTAL

PROJECT EXPENSES
Salaries and benefits

Travel (student travel to
internship during year and
summer)
Travel (staff)

$

$100,000 Confirmed gift.
$89,400 Remaining balance to be raised.

$905,000

$994,400 Total excludes the employers' in-kind
contributions of staff time and
student salaries.

Line Item Description
Total
610,000 Six full-time staff members. MAGNET Internship Coaches offer direct
student support, professional development, soft skills, financial literacy,
hard skills training, and mentoring.
Ace Taxi transportation for 75 students to 10 employers. Costs have
increased due to COVID-19.

$

215,000

$

10,000

Education Expenses

$

29,000

Marketing Expenses

$

15,000

Marketing collateral, website, flyers, to engage employers

$

10,000

$1,000 per school for activities, plant tour, and parent Open Houses.

$

15,000

Programming and
Manufacturing Awareness
Conferences, Seminars, and
Professional Development
Indirect expenses (10%)
TOTAL PROGRAM
EXPENSES

$

90,400

$

994,400

Staff travel to employers, schools, etc.
Manufacturing Summer Camp, Tooling U Classes, NIMS certification
and WorkKeys, plus Tri-C books

Travel to participate in professional development and speak at relevant
conferences
Limited to 10 percent of the overall program

34583.33

Director's Name

Position

Company

William “Bud”
Baeslack III

Provost and Executive V.P.

Case Western Reserve
University

Daniel Berry

President Emeritus

MAGNET

Morris Beverage

President

Lakeland Community College

John R. Brandt

Chief Executive Officer

MPI Group

Peter Broer

President

Lumitex, Inc.

Felix M. Brueck

Director Emeritus

McKinsey & Co.

Marcia Ballinger

President

Lorain County Community
College

Scott Cade

Strategy Consultant

Don Esch

CEO

Bettcher

Larry Fulton

President

LEFCOWorthington

Mike Garvey

President

M-7 Technologies

Peter J. Goumas

BWX Technologies

Ron Hammond

Chief Supply Chain Officer & VP

GOJO

George K. Haritos

Dean of Engineering

University of Akron

Edward (Ned) W. Hill

Professor of Public Affairs and City &
Regional Planning

The Ohio State University

Eric Hillenbrand

Managing Director

AlixPartners, LLP

Michael F. Hilton

President & Chief Executive Officer

Nordson Corporation

Alex Johnson

President

Cuyahoga Community
College

David Jarus

VP Research & Development

PolyOne

Para Jones

President

Stark State College

Doug Lance

SVP, President Cleveland Operations

Lincoln Electric Company

Patricia Panchak
Secard

Writer, Public Speaker

Brad Roller

Chair

Vistage International, Inc.

Joseph D. Roman

President & CEO

Greater Cleveland
Partnership

Jack H. Schron

President

Jergens Inc.

Steven Senkfor

CEO

Gates Pike Consulting

Jeffrey Sinclair

Adjunct Professor /
Managing Director

University of Michigan /
Caithness LLC

Tim Rosengarten

Voss Industries

Sanjay Singh

President

Roll-Kraft

David Sattler

CEO

Sattler Machine

Aaron Swartz

Partner

Ernst & Young

Lee A. Chilcote

Partner

The Chilcote Law Firm LLP

Ward Dumm

VP Operations

Swagelok

Carolee Vanicek

Director of Tube Manufacturing

TimkenSteel
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APPLICATION
11/14/20
Reach Out and Read Greater Cleveland
c/o Cleveland Public Library
5806 Woodland Ave
Cleveland, OH 44104
Ms. Lynn Foran, Executive Director
Project Title: for program support
Requested Amount: $15,000
Current Operating Budget: $190,310
Program Budget: $190,310
Number of people served by the program: 17,000
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The best opportunity to influence a child’s future is in the first five years, a critical window of rapid brain
development that doesn’t occur at any other time. Children who hear fewer words during childhood start
school developmentally behind their peers. When families read aloud to their young children, they can give
them a better start to life. With unparalleled access to families at medical outpatient clinics, Reach Out and
Read (ROR)-trained doctors and nurses integrate literacy promotion as a standard component of primary care,
ultimately impacting all families who are seen for well-child checkups. Funding from the Abington Foundation
will help us reach over 17,000 children and their families.
Project Start Date: 1/1/20
Project End Date: 12/31/20
GOALS AND OBJECTIVES
1. Acquire and distribute 35,140 age-appropriate, culturally-relevant books to children and families in our
partnering clinics (31 current partner clinics plus 2 new clinics starting up in 2020) in Cuyahoga County.
2. Provide consistent support to each of the partnering clinics to ensure high efficacy to our model,
maximizing results for families. Using the Site Quality Classification System (ROR Check-Up), clinics will be
assessed annually and improvement plans developed based on ROR’s key program components: medical
providers, literacy-rich environment, books, and program management.
3. Collaborate with community initiatives to advance our shared goals for children and families. We will seek
out opportunities to support and/or expand our collaborations with organizations such as PRE4CLE,
Starting Point, First Year Cleveland, Ohio Governor’s Imagination Library, Say Yes Cleveland, public
libraries, and other services available to children and families.

ACTIVITIES
Our Executive Director manages all aspects of Reach Out and Read Greater Cleveland (RORGC) programming
and organizational support. Our primary collaborators are our 200+ doctors, nurses and clinical staff who
deliver the ROR intervention every day in their clinics without financial compensation. Working with medical
providers throughout Cleveland and across systems gives us affordable, unique and influential access to
families. Funding from the Abington Foundation will ensure the high-quality delivery of ROR’s early literacy
model in the current 31 pediatric care clinics while on-boarding 2 new clinics serving Cleveland families by:
• Acquiring and distributing 35,140 new books to and having clinician-led conversations about the
importance of reading aloud with parents of more than 17,000 children in Cuyahoga County
• Training and engaging medical providers using ROR’s continuing medical education accredited training
course and facilitating professional development to increase knowledge of best practices and new
research of early brain development and early learning
• Supporting clinics with early literacy materials
• Conducting yearly assessments with each clinic
• Collaborating with community and health-related initiatives that are also focused on improving the lives of
children and families in Cleveland
OUTCOMES
Annually we conduct an in-clinic survey with parents right after they complete a well-child visit for their child.
Parents are asked about their reading frequency with their child pre/post the well-child visit and the literacy
experience during the visit. Fall 2019 survey results included the following:
• More families are reading at the desired reading frequency (5+ days a week): 50% of families, versus 39%
of families in 2018.
• The ROR intervention is influencing parents’ reading behavior: After the well child visit, 69% of parents said
they intended to read 5 or more days per week.
• Families plan to read together more often: Of parents who said they weren’t going to read every day, 60%
said they would read more often with their child than they had been doing prior to the visit.
• Books and guidance are utilized to engage families: A new book was given in 98% of well child visits. Booksharing encouragement and guidance were given in 95% of visits.
ALIGNMENT WITH FOUNDATION’S INTERESTS
RORGC is working to help all children enter school on a level playing field by engaging parents to read more
often with their infants, toddlers and preschoolers. We believe our work pairs well with the Abington
Foundation’s commitment to promote literacy and access to quality early childhood education. We utilize
medical providers, trusted advisors, to deliver both the information and tools needed to encourage families to
make reading a part of a child’s healthy daily routine. Our unique model is incorporated into regular well-child
visits which helps keep our operating costs low. Because parents hear early literacy guidance from the doctor,
they heed the advice and are more likely to put the guidance into home routines.
BEST PRACTICES
The American Academy of Pediatrics (AAP) officially endorsed the ROR model in 1998. In 2014, the AAP issued
a landmark policy statement promoting literacy as “an essential component of pediatric primary care.” ROR’s
model is endorsed by the National Association of Pediatric Nurse Practitioners, and ROR has formed an
alliance with the American Academy of Family Physicians. Both organizations advise and support the use of
the ROR model by their members.

PROGRAM/PROJECT BUDGET
The 2020 program budget is $190,310 for personnel (executive director -- $84,500), purchased books
($47,280), contracted services ($4,570), program-related expenses ($7,460), materials ($5,000),
professional development ($1,000), program events ($2,000), events ($500), miscellaneous/contingency
($15,000) and in-kind book donations ($23,000).
To date, RORGC has $85,931 in secured revenue from the Bruening ($40,000), Thomas White ($12,000) and
Union Home Mortgage foundations ($2,500), Neighborhood Family Practice ($1,769), individual donations
($5,589), fundraising events ($2,249), the federal Paycheck Protection Program ($13,540) and in-kind book
donations ($8,284). In-kind book donations come largely from Barnes & Noble book drives and will likely be
significantly below what was projected because of reduced in-store retail shopping – especially around the
holidays – as a result of the pandemic. RORGC also has commitments yet to be collected of $40,000 from
MetroHealth ($20,000) and University Hospitals ($20,000), leaving a balance of $64,379 to be raised. In
addition to this request to the Abington Foundation ($15,000), RORGC has requests planned or pending
with the Higley Fund ($10,000), PNC Foundation ($20,000) and the Cleveland Clinic ($20,000) and
anticipates additional individual donations by year end.
ORGANIZATION BACKGROUND
RORGC provides a foundation for success through pediatric care, using books and reading aloud to impact the
health and development of children and families. Dr. Robert Needlman co-founded the ROR model in Boston
in 1989 and brought it to Cleveland in 1998. For many years the organization relied solely on volunteers to
implement and manage the program. In late 2016, the organization acquired funding to hire a full-time
coordinator for a three-year period, with The Literacy Cooperative providing management support. Under the
coordinator’s leadership, RORGC grew significantly to reach more children and families in Greater Cleveland
through expansion to new clinics, higher quality of book selection and fulfillment processes, increasing
medical provider knowledge and training, and identifying and sourcing materials and resources which
encourage book sharing in the outpatient medical clinics. In 2019, the organization discontinued its
relationship with The Literacy Cooperative and took full control of all expenses, program outcomes and
strategic direction.
RORGC has one full-time employee directing all aspects of the program. In addition to program planning and
coordination of our 33 partnering clinics in Cuyahoga County, she is responsible for strategic planning,
fundraising, financial management, relationship building, HR, and board development.
Our evidence-based early literacy model is incorporated into well care pediatric visits where pediatricians,
family medicine doctors and nurse practitioners, leading experts on healthy child development, can positively
influence parental behavior. At more than 10 routine health checkups (infancy – 5 years) clinicians model
reading aloud with parents, communicate the importance of reading aloud to their children, and provide a
new, developmentally appropriate book to take home. Our partnering clinics support a literacy-rich
environment that includes gently used children’s books, literacy materials, and/or volunteer readers to model
techniques for reading aloud.
We are engaged with 33 clinics in Cuyahoga County across all health institutions (UH Rainbow Center for
Women & Children, Cleveland Clinic, MetroHealth, Neighborhood Family Practice, Northeast Ohio
Neighborhood Health Services), with more than 200 medical providers enabling 31,000 literacy conversations
to occur during well-child visits in 2019.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 15,500
Demographic Profile
African-American
63%
Asian-American
1%
Caucasian
21%
Hispanic/Latino
12%
Native American
0%
Other
3%
Male
Female

0%
0%

Low Income

77%

FINANCIAL INFORMATION
According to the IRS Form 990, for the year ended December 31, 2019, RORGC had revenue and support of
$109,133 and expenses of $51,509, resulting in an increase in net assets of $130,504, compared to an
increase of $36,295 in the prior year. Revenue came exclusively from contributions, gifts and grants. RORGC
had net assets of $130,504, consisting wholly of cash, savings and investments. The 2020 operating budget
is $190,310.
Staff notes that RORGC has been an independent 501(c)(3) since 2001 but had been in a relationship with
The Literacy Cooperative (TLC) from 2016 to 2019 for management support. RORGC transitioned out from
of its relationship with TLC to be independently managed in October 2019. TLC received funding from the
Bruening Foundation to cover the RORGC staff member’s salary and other program-related expenses
through October 2019, at which time RORGC became independent of TLC. Funds awarded by the Bruening
Foundation to cover RORGC staffing expenses through October 2019 were booked to TLC; therefore,
expenses and income above do not accurately represent either RORGC’s annual operating costs or income,
due to RORGC’s relationship with TLC through October 2019. The 2020 RORGC budget above provides a
much more accurate depiction of RORGC’s annual revenue and expenses.
STAFF COMMENTS BY: Jeanine Gergel
Reach Out and Read (ROR) is an evidence-based program founded in Boston in 1989 that builds on the
unique relationship between parents and pediatricians to develop critical early literacy skills in children,
beginning in infancy. Pediatricians are a trusted influencer for many parents, especially those heading lowincome families. The model incorporates early literacy into pediatric practice, equipping parents with tools
and knowledge to ensure that their children are prepared to learn when they start school. Participating
medical providers offer the ROR intervention to all children at each well-child visit from 6 months through 5
years of age. Clinicians model reading aloud with parents in an affirming and supportive way, communicate
the importance of reading aloud to their children, and provide a book to take home at each well visit. ROR
has been studied rigorously in its over 1,500 sites nationwide and has been demonstrated to increase the
frequency with which parents read aloud to their children. During the preschool years, children served by

ROR score three to six months ahead of their non-ROR peers on vocabulary tests.
The local ROR affiliate, Reach Out and Read Greater Cleveland (RORGC--an independent 501(c)3) began
2020 serving 31 local clinics and expanded to 33 in July, with the addition of MetroHealth West Park and
MetroHealth Cleveland Heights. Approximately 77% of the children RORGC serves are covered by Medicaid.
RORGC conducts an annual survey of local participating families to both measure clinics’ fidelity to the ROR
model and to assess the impact of its programming on families’ attitudes toward early literacy and
likelihood to read aloud to their children. As Trustees will note in the report below, in 2019, families
reported a high degree of program quality/fidelity, with 98% reporting they received a new book at their
well-child visit and 95% reporting that they received advice about reading aloud. More impressive,
however, is the impact RORGC is having on local families’ literacy behaviors. 69% of parents said they
intended to read 5 or more days/week to their child after receiving the ROR intervention. Half of parents
reading to their children less frequently than 5 days/week reported that they intended to read more often
to their children as a result of the ROR intervention. RORGC is currently in the process of replicating this
survey with local clinics and will be able to share results by year end.
RORGC has continuously delivered books to clinics throughout the pandemic. Although some medical
providers shut down for a period of time this spring, in-person well-child visits for children under 2
continued without interruption; some clinics went to telehealth for well visits for older children, but many
continued in-person well visits for all. Foundation staff is pleased with the ways RORGC adapted its
program model to continue to serve families whose providers went virtual during the shut-down. It
developed lists of online resources for reading aloud sessions for families and pushed them out to
participating sites for dissemination to families. The ROR national organization developed “how to” videos
to help providers incorporate early literacy guidance into virtual visits, which RORGC also provided to local
sites. RORGC reports that all participating clinics are now open again for pediatric patients of all ages.
We believe that RORGC aligns well with the Abington Foundation’s interest in programs that promote early
literacy. We are pleased with the impact RORGC has had on local families’ propensity to read aloud to their
children and are impressed with how the organization adapted its model to continue to serve families
during the time some participating clinics had shut down due to COVID. We suggest a grant of $10,000.
GRANT HISTORY
Approved
to purchase early childhood books for distribution by
pediatricians
Approved
to purchase early childhood books for distribution by pediatric
clinics
Approved
for program support (see comments below)

$12,500

3/18/2017

$15,000

6/16/2018

$15,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s Opinion of this report: Pleased
STAFF COMMENTS BY: Jeanine Gergel
In 2019, Reach Out and Read Greater Cleveland (RORGC) served 16,000 children and their families (target
15,000) seen by 31 medical practices (target: 34) in Cuyahoga County. The organization provided 31,062

new books (target: 31,000) to children ages 0-5 and their caregivers at well child appointments. These new
books provided opportunities for doctors and nurses to encourage shared reading and model ageappropriate reading aloud techniques as part of the pediatric visit.
RORGC worked with participating clinics to survey families in fall 2019 about the effectiveness of the
program. Survey results showed that:
• 98% of parents indicated they had received a new book, and 95% indicated they received reading advice
during the visit.
• 50% of parents said they were currently reading to their child 5 or more days/week.
• 69% of parents said they intended to read 5 or more days/week to their child, after receiving the ROR
intervention.
• Of the families not currently reading every day to their child, 60% said they intended to read more often.
RORGC also piloted a new assessment tool created by the national ROR organization by engaging a small
group of clinical sites. This tool provided a common rubric to document, evaluate and create an
improvement plan for the critical components of ROR programming within each participating clinic. The
assessment tool was received positively and RORGC will be rolling it out to more clinics in 2020.
RORGC also continued its collaboration with PRE4CLE and First Year Cleveland by supplying themed books
that facilitated conversations between parents and doctors to support each organization's work (enrolling in
high-quality preschool and promoting safe sleep practices).
The 2019 RORGC budget was $151,793 and was met by foundation grants, corporate contributions,
individual donations and in-kind book donations.

Reach Out and Read Greater Cleveland Board of Trustees

01/2020

Name
Term Expiring
Elizabeth Allen, M.D.
2020

Title & Organization

Chris Dudley
2022

Vice President, Relationship Strategist,
PNC Bank

Robin Echols-Cooper
2021

Consultant

Ellen Galmitz
2022

Retired; Development & Fundraising Consultant

Michele Garrett, BSN
2020

Advanced Clinical Nurse,
University Hospitals Rainbow Center for Women & Children

Mahogani Graves
2021

Literacy Coordinator,
Slavic Village Development

Sue Kirschner
2021

Youth Literacy and Outreach Manager, Cuyahoga County
Public Library

Lani Koach
2022

Volunteer,
University Hospitals Rainbow Center for Women & Children

Marcie Moss-Helfgott
2020

Volunteer Coordinator,
Cleveland Clinic Children’s Hospital for Rehabilitation

Robert Needlman, M.D.
2020
Chair

Pediatrician,
The MetroHealth System

Patty Osher
2022
Vice-Chair
Rhonda Pai
2020
Interim Finance Chair
Martha Parker
2021

Retired,
MetroHealth Friends of Mothers & Infants

Pediatrician,
University Hospitals Rainbow Babies & Children

Mobile Services and Outreach Manager, Cleveland Public
Library

Charnell Robertson-Chapman, MHA
2022

Retired; Teacher
Volunteer; University Hospitals Rainbow Center for Women
& Children
Practice Manager
Oak Street Health

Bill Spellacy
2020
Cindy Spitz
2022

Volunteer; University Hospitals Rainbow Babies & Children
and Center for Women & Children
Senior Content Director,
Marcum LLP

Evan Tuttle
2021

Law Student, Cleveland State

Jeannie Votypka, PhD
2022

Assistant Professor of Literacy,
Baldwin Wallace University

Brittney Wilson
2021
Secretary

Teacher,
Solon City Schools
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APPLICATION
11/14/20
The Cleveland Museum of Natural History
1 Wade Oval Dr., University Circle
Cleveland, OH 44106
Ms. Sonia M. Winner, President & CEO
Project Title: for the CLE4SCI program for 2nd graders in the CMSD
Requested Amount: $25,000
Current Operating Budget: $13,173,462
Program Budget: $145,666
Number of people served by the program: 2,400
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Science literacy and skills are vital to human health and economic prosperity. Ohio students’ 2018-19 science
test results reveal a narrowing but persistent learning gap among socioeconomically disadvantaged students
like those in the Cleveland Metropolitan School District (CMSD).
The Cleveland Museum of Natural History’s (CMNH) Inspire program will enhance science learning for over
2,100 CMSD 2nd graders, combining virtual museum visits and planetarium shows with interactive pre- and
post-visit virtual activities and opportunities for family learning. The program will be fully virtual in the fall
semester, with in-person options possible in the spring as we adapt to the continuously evolving COVID-19
pandemic.
Project Start Date: 9/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Provide CMSD 2nd graders an immersive educational experience that will deepen their science learning
and understanding, develop their critical thinking skills, and inspire and empower them toward life-long
science learning and literacy. Deliver a multifaceted, virtual program that includes hands-on, inquiry-based
museum and planetarium visits, engaging pre- and post-visit virtual learning, and multiple opportunities
for family learning.
2. Support the CMSD’s and schools’ science education goals in their efforts to transform science education in
the CMSD. Provide a program that complements, aligns and integrates well with Ohio’s Science Learning
Standards and school curricula to reinforce and deepen science learning.
3. Provide a valuable resource and vehicle for CMSD 2nd grade teachers to engage students in active
learning, to learn excellent teaching, and to enhance their own professional development. Students will

learn, and engage actively in their Inspire experiences, and teachers will feel that they also benefitted
professionally from the Inspire
ACTIVITIES
In 2020-21, Inspire will serve 2,100 2nd grade students, and 300 of their teachers and families. It will begin
with pre-program lessons sent to teachers and include vocabulary and activities that will prepare students for
their virtual museum visit.
Two virtual museum visits are planned; one to learn and explore through the galleries; and the other to
experience the Shafran Planetarium. The virtual visists will be led by museum educators and immerse students
in experiential learning that includes live animal ambassadors and will focus on Ohio habitats, plants, wildlife,
and space science. The planetarium visit will include a virtual Planetarium program. Currently, we anticipate
continuing with virtual-only visits through the 2020-21 school year, unless pandemic conditions change
sufficiently to allow for safe in-person visits again.
Post-visit lessons and activities will help deepen students’ learning further. In spring, a free in-person family
day (if health concerns are resolved) will provide an opportunity for students to return to the museum with
their families to participate together in museum-based activities that may include live animal shows,
planetarium shows, and other programs. Currently, the museum is not offering free family passes to the public
due to COVID-19. This could change in the coming months, depending on how the pandemic continues to
evolve and impact the museum and the community.
OUTCOMES
The evaluation of Inspire in 2019-20 revealed overwhelmingly positive results. As in prior years, students
enjoyed, engaged, and learned, and so did their teachers. Following are examples of teacher feedback from
the evaluation surveys:
• 95% said that the instructor was well informed and prepared.
• 96% said that the program reinforced or added to their class lessons.
• 91% said the program aligned with standards and their class’s learning level.
• 91% said the program was well-balanced and that their students were involved and engaged.
Typical comments included:
• “The program is fantastic. I look forward to it every year.”
• “The program being very hands on was useful and helped the students learn.”
• “Everything was educational and well prepared.”
• “The presenters are great and the museum visit is a wonderful opportunity for our students. The outdoor
activities are great as well. Everything about it makes it memorable for the students and the teachers.”
ALIGNMENT WITH FOUNDATION’S INTERESTS
Inspire aligns primarily with the foundation’s interest in advancing and transforming urban education. It serves
CMSD second graders and their families and teachers. The program supports systemic improvement in CMSD’s
science education by helping to transform the way CMSD second graders engage with and learn science.
Inspire also engages the family in learning with the students and bolsters teachers’ skills in teaching science.
Research shows that students who engage in hands-on, beyond-the-classroom learning perform better on
standardized tests. Part of the Cleveland Learning Experience for Science Collaborative (CLE4SCI), Inspire is
one of several programs provided to CMSD students in grades K-8 by area informal science institutions. Inspire

and other CLE4SCI programs are improving CMSD students’ science learning and literacy through experiential
programs that extend CMSD’s curriculum beyond the classroom.
BEST PRACTICES
Fostering curiosity and critical thinking, as well as differentiated learning, an approach that uses the many
ways that students learn to nurture individual student learning, are key elements of effective education.
Program evaluation is key to continued improvement and enhanced efficacy.
Further, the museum infuses best practices into its virtual programming and is a leading expert in providing
virtual education programs. Our interactive video conference programs earned the Center for Interactive
Learning and Collaboration’s Pinnacle Award for the past 8 consecutive years and also won the U.S. Distance
Learning Association’s 2017 Innovation Award.
PROGRAM/PROJECT BUDGET
The 2020-21 program budget is $145,666 for personnel ($18,480 for a portion of time of staff members),
program costs, including pre and post-visit materials, virtual and instruction at the museum, family
passes/family day activities/admissions ($81,680), supplies ($3,000), marketing and student take-homes
($1,410) and overhead ($41,096).
CMNH provides $35,666 towards the programming and, to date, has secured $45,000 from
Dominion Energy ($5,000), Third Federal Bank ($25,000) and the Thomas White Foundation ($15,000),
leaving a balance of $65,000 to raise. In addition to this request to the Abington Foundation ($25,000),
applications are pending or will be submitted the Martha Holden Jennings ($25,000) and Bruening ($15,000)
foundations.
ORGANIZATION BACKGROUND
Founded in 1920 on Euclid Avenue, and one of the first natural history museums in the nation to establish an
education division, CMNH is a leader in research, education, and conservation and moved to University Circle
in 1958. In 1956, we began preserving natural areas, and, today, manage over 10,000 acres in Ohio. In 2007,
mergers with HealthSpace Cleveland and EcoCity Cleveland expanded the museum’s mission toinclude a focus
on human health and sustainability. In 2016, we completed the first phase of a major transformation project
that will create a new 21st century museum. We now are moving the project forward toward completion.
CMNH’s staff and volunteers now total 392, after reducing staff by 17% due to the impact of COVID-19. Staff
includes 105 full-time and 15 part-time employees, one temporary worker, one paid intern and 270
volunteers.
In FY20, CMNH served nearly 244,000 people, including nearly 59,800 students. The numbers reflect the
impact of COVID-19 from mid-March through June 30 when the museum was closed and shifted to providing
all programming virtually. We currently operate the following programs:
• General admission (70,600 served through travelling and permanent exhibits, public programs and
events);
• Programs for early childhood-grade 12 students (61,293 served through At the Museum, Science-toGo!, distance learning, summer camps and other youth programs, early childhood programs) (subject
of this request);
• Public engagement programs (5,777 served through lectures, special events, outreach in the
community, and 42,935 served through Shafran Planetarium/Mueller Observatory programs);

•

New virtual programs: CMNH@HOME for youth and families, CMNH@NIGHT for adults, DIY Sci, and
After Hours for family science experiments at home (captured over 141,000 views and reached nearly
436,000 people via social media and our website).

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 244,000
CMNH does not collect demographic information. The majority of those we serve live in Cuyahoga County and
its six adjacent counties.
FINANCIAL INFORMATION
For the year ended June 30, 2019, CMNH had revenue and support of $15,085,550 and expenses of
$17,810,441, which, after nonoperating activity, resulted in an increase in net assets of $4,594,919,
compared to an increase in assets of $14,758,593 in the prior year. Revenue came from investment income
designated for current operations (43%), operating revenue (27%), contributions (19%), income from assets
held in trust by others (9%), and other (2%). CMNH had net assets of $247,574,677, including property of
$54,879,885 and cash and investments of $33,792,111. An endowment totaled $141,631,223. The FY20
operating budget was $14,992,804, and the FY21 operating budget is $13,173,462.
STAFF COMMENTS BY: Cristin Slesh
The Inspire program is part of the Cleveland Metropolitan School District’s (CMSD’s) Cleveland Learning
Experience for Science Collaborative (CLE4SCI), which is a partnership of the CMSD’s Science Department
and community organizations formed to systemically reform science education for CMSD students.
CLE4SCI’s mission is to support science learning and engagement for all CMSD students through experiential
programming that extends the District curriculum beyond the classroom.
During the 2019-20 school year, CMNH served 2,045 CMSD 2nd grade students and their 274 teachers and
adult chaperones. CMNH was able to reach all but a few classrooms. In March, the CMNH transitioned its
programs to virtual formats, which was easy for its staff since it already offered many virtual programs via
its interactive video conference (IVC) center. CMNH staff is able to broadcast live, interactive programming
through the IVC, as well as virtual programming from the Shafran Planetarium and the Perkins Wildlife
Center.
For the 2020-21 school year, CMNH and all CLE4SCI partners have been meeting with the CMSD’s
curriculum and instruction managers for science education to understand the roll out of the CLE4SI
programming with the CMSD schools operating virtually for at least the fall semester. Programming is
expected to start in November.
CMNH is creating the new virtual format to be delivered in 3 half-hour sessions, and has been working with
the CMSD and teachers to best understand what the format will include (e.g., a tour of the wildlife center,
an in-studio presentation, a planetarium show all facilitated by a CMNH educator). All formats will meet the
2nd grade science standards.
CMNH hopes that by late spring it might be able to offer components of the original program including the
family day and family passes, where students are encouraged to bring their extended families to CMNH free
of charge to explore and participate in customized Inspire activities.

We are impressed with CMNH’s virtual programming which is viewable on its website and was being
implemented long before the pandemic. We believe the Inspire program is well aligned with the
Foundation’s interest in academic enrichment programming. We also believe that the CMSD’s CLE4SCI
effort that spans pre-K through grade 12 and provides sequential learning experiences with outside
partners, can be viewed as a deeper learning approach. For these reasons, we are suggesting a grant of
$10,000.
GRANT HISTORY
Approved
Unrestricted
Declined
for the Archaeology Field Experience Program for the
1995-96 field seasons
Approved
to support the work of the Museum's preparator
Declined
for renovation of the Ralph Mueller Observatory for
access for special-needs visitors (over 2 years)
Declined
for the Archaeology Field Experience Program
Declined
to endow a botany & natural areas chair
Declined
for the automation of the Harold Terry Clark Library
Approved
Declined
Immediate
Decline
Declined

Immediate
Decline
Approved
Approved
Approved
Approved

for the new planetarium facility
for the Nature Preserve Stewardship program
for an education exhibit based on the collection of West
African artifacts of Dr. Williard Flemmett Harper
(Chairman's Immediate Decline Recommendation)
to hire a Coordinator of Astronomy and Astrophysics for
the Nathan and Fannye Shafran Planetarium (over 2
years)
to develop a master plan for the Museum's "Vision for the
21st Century" campaign (Immediate Decline
Recommendation)
for Inspire, a program to provide science education to
2nd graders in the CMSD
for Inspire, a science education program for CMSD 2nd
graders
for the capital campaign to renovate and rebuild the
museum
for the CLE4SCI collaborative for CMSD 2nd graders
(see comments below)

$5,000

10/29/1993
10/27/1995

$10,424

1/26/1996
7/18/1997
11/6/1998
10/28/1999
5/4/2000

$50,000

1/27/2001
1/25/2003
1/5/2004

10/29/2005

7/1/2006

$10,000

6/29/2013

$10,000

11/8/2014

$150,000

6/21/2015

$25,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: In 2019-20 CMNH’s Inspire program served 2,045 CMSD second grade students (goal:
2,000) and their 274 teachers and adult chaperones (goal: 130). Before their scheduled Museum visits, each
CMSD second grade class completed pre-visit lessons and activities using the resources provided by the
Museum – video, teacher guide, lesson plans, vocabulary, and activity materials. These lessons aligned with
classroom curriculum, prepared students for their Museum visit, and provided new teaching tools and

experiences for teachers.
The extended Museum visit integrated all the ways that students learn – sight, sound, touch, smell and
movement – and immersed students in hands-on Museum educator-led experiential learning focused on
Ohio habitats, plants, wildlife, fossils, and space science. Fossils, furs, and live animals in the Perkins Wildlife
Center and during up-close encounters in Museum classrooms provided unique hands-on learning
experiences.
Free family passes for use anytime during the school year allowed families more flexibility to come to the
Museum when it works best with their schedules. A total of 214 youth and adults used 85 free Inspire family
passes to visit the Museum on their own prior to the Museum’s closure to the public on March 16.
However, the free Inspire Family Day scheduled in the spring was cancelled due to COVID-19.
According to evaluations:
• 95% of teachers said that the instructor was well informed and prepared.
• 96% of teachers said that the program reinforced or added to their class lessons.
• 91% of teachers said the program aligned with standards and their class’s learning level.
• 91% of teachers said the program was well-balanced and that their students were involved and
engaged.
Additionally, 86% of teachers said that a language arts component would strengthen the students' learning
and museum experience, and 63% said that professional development for classroom teachers prior to their
visit would strengthen teachers’ instructional expertise. CMNH is considering these elements for the next
program year.
The FY20 program budget was $150,051, and was supported by CMNH in-kind support and private grants.

Cleveland Museum of Natural History

Inspire: Reach Every Child Budget 2020-21
VIRTUAL-ONLY PLAN

REVENUE

Amount

Item

Foundations, Corporations, Individuals,
Government
Museum Contribution
Total Revenue

$
$
$

110,000
31,323
141,323

EXPENSES

OPTION 1 - VIRTUAL ONLY

Salaries

$

Staff time

14,000 Allocation of 10% of Director of School and Family
Learning; 5% of Manager of School Engagement, and
8% of 1 scheduler for program operations, including
scheduling classes, coordinating with schools and
teachers, managing transportation, etc.
8,600 Staff time to create kits to mail to classrooms in
advance of virtual programming; time to disinfect kits
after each use
7,232 32% of Salaries cost
54,000 150 class sections @ average cost of $360 per section

Benefits
Virtual Museum/Planetarium visits
Supplies

13,870 updating materials, purchasing new skulls, pelts, and
creating 10 kits to mail to classrooms, etc.
3,750 75 class sections @ average cost of $50 per section

Wildlife Program Fee
Direct Program Costs
Indirect Costs
TOTAL PROJECT COST
TOTAL SURPLUS/(DEFICIT)

Comments

$
$
$

101,452
39,871 Facilities, administration
141,323
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Virtual-Only Plan

Ceveland Museum of Natural History

Inspire: Reach Every Child 2020‐21
BLENDED VIRUTAL/N‐PERSON PLAN

Item

Amount

Comments

REVENUE
Foundations, Corporations, Individuals, Government
Musuem Contribution
Total Revenue

$
$

110,000
35,666
145,666

EXPENSES

OPTION 2‐BLENDED VIRTUAL/IN‐PERSON

Salaries

$

Benefits
Pre‐Post Visit Materials Distributed to Schools
On‐Site Program Instruction at Museum
Wildlife Program Fee
Supplies
Family Passes

14,000 Allocation of 10% of Director of School and Family Learning; 5% of
Manager of School Engagement, 8% and 5% of 2 schedulers for
program operations, including scheduling classes, coordinating with
schools and teachers, managing transportation, etc.
4,480
900
54,000
3,750
3,000
11,030

Free Admission

10,000

Free Parking
Student Take‐Home ‐ In Kind

1,400
600

Catering ‐ In Kind
Marketing to Increase Family Day Attendance ‐ In Kind

410
1,000

Direct Program Costs
Indirect Costs
TOTAL PROJECT COST
TOTAL SURPLUS/(DEFICIT)

$
$
$

Approx 32% of Salaries cost
Cost for printing student activity packets
150 class sections @ average cost of $360 per section
75 class sections @ average cost of $50 per section
updating materials, purchasing new skulls, pelts, etc.
290 students at $20 each, 210 adults at $23 each, plus printng 2,500
passes. Includes free Planetarium show
270 students at $20 each, 200 adults at $23 each. Includes free
Planetarium show
100 parking validations at $14 each
Budgeted 250 students in attendance; Bulk purchase every few years
of useful/educational item for each student to take home, @ approx.
$1.50 per item;
Provide lunch to staff/volunteer
Includes $1,000 estimated cost to: print fliers to send home in
backpacks in May;

104,570
41,096 Facilities, Administration
145,666
‐
Page 1 of 1

Blended Virtual/In‐Person Plan

BOARD OF DIRECTORS 2019-2020
OFFICERS
Board Chair: Jonathon L. Grimm, HVO Partners
Vice Chair: James L. Hambrick, The Lubrizol Corporation (retired)
Vice Chair: Claiborne R. Rankin, Sycamore Partners, LLC
Secretary: R. Douglas McCreery, Attorney
Treasurer: Dickson L. Whitney, Jr., McGean
STANDING DIRECTORS
Richard Ames, Madison Electric Products
A. Chace Anderson, CM Wealth Advisors
William B. Bolton, Property Operations, Inc.
James R. Bright, Schneider Smeltz Spieth Bell LLP
Barbara Brown, Ph.D., The Louise H. and David S. Ingalls Foundation
Frances S. Buchholzer, Barton Realty
Amos H. Crowley III, Crowley Media
Michael Gallagher, D.D.S., Westpark Dental Associates
Peter Hellman, Retired President of Nordson Corporation
Bill L. Hlavin, Bass Energy, Inc.
Donald Insul, The Insul Group
Vickie Eaton Johnson, The Cleveland Clinic
Kristie T. Kohl
G. Russell Lincoln, N.A.S.T., Inc.
Steve McHale, 23Bell, LLC
Judith K. McMillan, Artspace, Bonfoey Gallery
Marjorie L. Moore, Retired Upper School Science Teacher, University School
Thomas M. Morley, Wash Stop, Inc.
Maynard H. Murch V, Maynard H. Murch Company
Kenneth Outcalt, The NRP Group, LLC
Thomas Piraino, Parker Hannifin (retired)
Alayne L. Reitman, Former VP and CFO of Tranzonic Companies
Sally Z. Sears
Joseph M. Shafran, Paran Management Company, Ltd
Reg Shiverick, Dakota Software
Greg E. Studen, Geauga County Board of Elections (retired)
Frederick G. Stueber, The Lincoln Electric Company (retired)
Maria Teresa Tejada, Wells Fargo
Ronald M. Vranich, The Smith & Oby Company
Michael A. Weiss, M.D., Ph.D., CWRU, Department of Biochemistry
Lucy Ireland Weller, Pres., Elizabeth Ring Mather and William Gwinn Mather Fund
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EX-OFFICIO DIRECTORS
Cathy Fishbach, President, Women's Committee
Sonia Winner, President & CEO
LIFE DIRECTORS
Anne M. Jones
William C. McCoy
Janet E. Neary
Nathaniel T. Smith, Recharge Power
HONORARY DIRECTORS
Diane D. Christ
Mary Lou Ferbert
Richard B. Fratianne, M.D. MetroHealth System Center
Gordon D. Kinder, Law Office of Gordon Kinder
George R. Klein, Hill'n Dale Club
Peter J. Krembs, Hermann, Cahn & Schneider
Thomas M. Leiden, The Leiden Cabinet Company
Julien L. McCall
Dan T. Moore III, Dan T. Moore Company
Edwin R. Motch III, The Motch & Eichele Co.
William J. O’Neill, Jr., Dungannon, LLC
Betty K. Pinkney, Ph.D., J.D., Boyd Legal Services Corp., LLC
Thomas A. Tormey, Central Coated Products, Inc.
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APPLICATION
11/14/20
United Way of Greater Cleveland
1331 Euclid Avenue
Cleveland, OH 44115
Mr. August Napoli, President
Project Title: for the Community Wraparound Strategy in CMSD schools
Requested Amount: $50,000
Current Operating Budget: $29,095,000
Program Budget: $400,000
Number of people served by the program: 4,000
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
This request from United Way of Greater Clevealnd (United Way) is for its Community Wraparound Strategy.
Adverse environmental, familial and personal situations impede students’ academic performance. To help
children and families address underlying issues, the Cleveland Metropolitan School District (CMSD) and United
Way have co-managed and implemented the Community Wraparound Strategy (CWA) in 25 low-performing
schools since 2013. Site coordinators build relationships with school staff, students, families and area
agencies; develop programs; and connect children and families to services for physical, social-emotional and
educational needs. 8 CWA schools have yet to transition to Say Yes to Education. Maintaining the services that
families and staff in those schools have relied on to sustain and improve academic success is essential.
Project Start Date: 9/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Through the successful co-management of CWA in the CMSD, United Way and its partners will support
students’ learning readiness and academic achievement, healthy families and communities, and socially
responsible citizens. CWA has the resources and guidance to provide comprehensive services to students
and families to address their educational, health and social-emotional needs.
2. Increased parent, family and community involvement has a positive effect on student achievement. Parent
and family participation at school community events and parent-teacher conferences increases.
3. Students in CWA schools experience a more supportive and safe school environment which can ultimately
impact academic achievement. Student surveys on school climate reveal that students feel safe and
supported at school, are academically challenged and experience social-emotional growth.

ACTIVITIES
United Way’s CWA Strategy Director, Joyce Daniels, and CMSD’s staff liaison, Lisa Naylor, will provide the the
framework with training and technical support to CWA’s lead agencies, site coordinators and principals from 8
CMSD schools. An estimated 4,000 students, kindergarten through high school, will be enrolled in CWA
schools during the 2020-21 year.
School site coordinators are crucial to CWA’s success. They will: 1) work with principals to identify students
needing support services; 2) recruit and engage community partners to align resources with school, student
and family needs; and 3) ensure students and families access resources. They will collaborate with CMSD’s
Family and Community Engagement division to develop ways to keep parents involved in school team
meetings regarding attendance and individual students’ behavioral health and academic needs. Site
coordinators will engage students, families and their school communities using a variety of strategies, such as
virtual and, if possible, in-person community resource and health fairs; service-learning projects; mentor and
tutor recruitment; school/community newsletters and events; school/parent organizations; and enrichment
programs for students.
With CMSD schools conducting all classes online for at least the first semester of the 2020-21 school year, site
coordinators will reach out to families to ensure their contact information is correct and their basic needs are
met: food, housing, personal care items. If applicable, they will help schools with food distribution. They will
assist school staff with issues related to the “digital divide,” helping students and families access devices and
the Internet. They will contact students and families to support instruction and promote remote learning
through online instruction, social media and Internet resources (e.g., blogs, YouTube, websites) and/or
learning packets available for pick-up at their school.
As before, site coordinators will maintain and submit weekly logs. Because of the virtual learning conditions to
start the school year, United Way’s program director and CMSD’s liaison are considering how best to measure
and analyze student attendance, parent engagement and school climate.
OUTCOMES
CWA was in 25 CMSD schools during 2018-19 school year. Despite starting behind other schools, CWA schools
continue to improve, albeit unevenly. United Way and CMSD staff collected and analyzed attendance, parent
engagement and school climate data. CMSD surveyed students in the CWA schools in spring 2019. Below are
CWA schools’ 2018-19 results compared to the prior year (18 schools were served during the 2019-20 school
year, but those outcomes are not yet available):
• Attendance rate
- K-8: 90.42%, down .05%
- High school: 89.75%, up 3.13%
• Chronic absenteeism
- K-8: 35.67%, up 1.14%
- High school: 35.83%, down 8.18%
• Parent/teacher conferences
- K-8: 84.8%, down 1.3%
- High school: 63.74%, down 4.98%
• Volunteer hours
- 7,916, down 3,854
School climate showed the greatest overall positive change since CWA was implemented (2019 vs 2013).

•
•

Students reporting feeling physically and emotionally safe
- K-8: 57.52%, up 12.18%
- High school: 84.08%, up 10.9%
Students reporting positive perception of peers’ social and emotional learning skills
- K-8: 78.33%, up 8.77%
- High school: 41.09%, up 17.99%

ALIGNMENT WITH FOUNDATION’S INTERESTS
Many Cleveland children live with unfavorable conditions, such as food and housing insecurity, unsafe play
spaces and inadequate out-of-school time opportunities, and many do not feel safe in school. These and other
problematic issues affect their ability to focus on learning. When a child worries whether there will be food to
eat or a safe place to sleep, then studying world history or addition is irrelevant to their lives. If those
underlying issues can be resolved, students’ academic performance and the likelihood of graduating from high
school will improve. Given COVID-19’s impact, these conditions may be even more severe.
By helping families and schools stabilize a child’s life, the CWA initiative lessens the impact of negative
experiences on children and improves their academic achievement. Site Coordinators achieve this goal by
connecting vulnerable school families to appropriate human services, liaising between school and home, and
building trust among school, students and families.
BEST PRACTICES
Socioeconomic obstacles affect children’s academic success and subsequently their ability to lead productive,
economically stable lives as adults. In 1998, Coalition for Community Schools launched the Community
Wraparound Schools strategy to promote student success within the context of their schools, families and
communities. Through partnerships, schools and community resources can help families access the supports
needed to address issues that impact their lives and their children’s learning. Hundreds of schools nationwide,
including 25 Cleveland schools, have adopted the Community Wraparound Schools model. School data
reported to the Coalition demonstrates significant improvements in students’ readiness to learn, attendance,
and academic performance; school climate; expanded learning opportunities; parental involvement; and
graduation rates.
PROGRAM/PROJECT BUDGET
The 2020-21 school year CWA strategy budget is $400,000 which includes salaries for 8 CWA strategy site
coordinators that work for partner agencies ($50,000 x 8).
United Way anticipates $253,000 from the CMSD ($125,000) and its annual campaign ($128,000), leaving a
balance to raise of $247,000. Besides this request to the Abington Foundation ($50,000), a request is
pending with The Cleveland Foundation for any remaining balance.
ORGANIZATION BACKGROUND
United Way of Greater Cleveland, founded in 1913 as the Cleveland Federation for Charity and Philanthropy,
was the national model for volunteer-driven community philanthropy. Its goals were to simplify community
fundraising for health and human service needs, reach out to more than just Cleveland’s wealthiest citizens
and ensure donations were invested in reputable institutions. Operating under different names over the years,
United Way is committed to helping Cuyahoga and Geauga counties’ residents who live in or near poverty by
supporting a safety net of services. Its mission is to mobilize people and resources by creating solutions that
improve lives and our community. United Way invests community donations in the Community Hub for Basic

Needs to address the immediate symptoms of poverty. But the numbers of people in need in our area
continue unabated despite the good work of numerous health and human services agencies. United Way is
pivoting to also implement potential, multi-faceted solutions to the root causes of poverty.
United Way has 96 full-time, 21 part-time and 8 seasonal employees who work in administrative, community
impact, resource development, finance, marketing, HR and 2-1-1 HelpLink. Staff work with 70 Board members
and volunteers from businesses, agencies, government and the public who support United Way’s efforts.
In FY19, United Way funded programs run by more than 100 agencies. Services provided by those agencies
included (2020 numbers were not available at the time of this review):
• Food programs provided meals to 30,000+ food-insecure people; 6,463 people enrolled in government
food assistance programs
• Emergency shelters housed 15,254 people of all ages
• 1,430 childcare center staff received professional training and/or support for children with social,
emotional, cognitive or language development issues
• Workforce development programs helped 4,443 people obtain employment; 85% retained their job at the
90-day mark
• Counseling programs screened 7,570 people for trauma; 10,744 people received trauma counseling
• Violence prevention programs taught 8,621 people to recognize signs of abuse or neglect
• Family Stability Initiative helped 111 families with children in the Cleveland schools avoid housing eviction
• After-school and youth mentoring programs helped 1,200+ students improve their social-emotional skills,
i.e., decision-making, self-management and social awareness
United Way’s direct services included:
• 211 Help Center – connected 264,000+ callers from 26 Ohio counties to health and human services
programs in their communities
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/18 - 6/30/19
Total Clients Served: 415,700 *this is based on programs funded by United Way
Demographic Profile
African-American
48%
Asian-American
2%
Caucasian
23%
Hispanic/Latino
7%
Native American
0%
Other
20%
Male
Female

35%
65%

Low Income

65%

FINANCIAL INFORMATION
For the year ended June 30, 2019, United Way had revenue and support of $29,681,923 and expenses of
$32,031,282, which after pension related changes, resulted in a decrease in net assets of $3,786,146,
compared to a decrease of $3,377,894 in the prior year. Revenue came from campaign donations (69%),
program fees and grants (30%), and other (1%). United Way had net assets of $18,271,860, including
property of $5,392,722 and cash and investments of $19,304,199. The FY20 operating budget was
$37,131,000, and the FY21 budget is $29,095,000.
STAFF COMMENTS BY: Sherri Clancy
The Abington Foundation has provided significant support to United Way’s Community Wraparound
strategy (CWA) strategy in the past ($100,000 in 2015 and $50,000 in 2016). Although the last grant in 2018
was for the annual campaign to focus on literacy programming, the organization has returned for support
for CWA. As we now know, the most positive outcome of the CWA strategy has been that it paved the way
for Cleveland to become a Say Yes to Education (Say Yes) designated city because it helped to demonstrate
the community’s ability to take on such a large-scale initiative. The most positive academic outcomes of
CWA to date have been related to increases in social-emotional learning competencies and improved school
environments. Trustees will recall approving a large, multi-year grant to Say Yes ($500,000 over 3 years) at
the March 2020 meeting.
This request is for continuation of the CWA strategy for the 2020-21 school year as Say Yes implements
programming at additional schools (the inaugural year for Say Yes was the 2019-20 school year).
Continuation of CWA ensures that services for families at schools that don’t have Say Yes programming yet
are not disrupted. CWA served 25 schools until the 2019-20 school year when it was able to reduce to 18
schools because Say Yes started in some of the schools. Now, for the 2020-21 school year, CWA will be in 8
schools as Say Yes takes on more and some schools and lead agencies have secured funding independently.
The 8 schools are: Alfred Benesch, Franklin D. Roosevelt, Robert Jamison, Robinson G. Jones, George
Washington Carver, Patrick Henry, New Tech Collinwood, and Lincoln West Science and Health School.
Some schools that have been CWA schools have both a Say Yes family support specialist and a Wraparound
coordinator because some funders and lead agencies want to continue to support the Wraparound work in
those schools. Some funders and partners will also continue to pay for Wraparound work at designated
schools. Previously, the Wraparound budget was just over $2.5 million annually. For the 2019-20 school
year, with contributions earmarked for specific lead agencies in their partner schools, the budget to provide
a Wraparound coordinator in 18 schools was $926,500, less than half of what it was previously. Now, the
budget has been further reduced to $400,000 for 8 schools for the 2020-21 school year. Unlike prior years,
there is no funding in this budget for United Way’s role in helping to provide training and support to the
Wraparound coordinators or coordination with the CMSD. The organization is contributing that to the
project in-kind. Many foundations that supported CWA have transitioned support to Say Yes scholarships,
although the Cleveland Foundation continues to support both.
Foundation staff recognizes that the CWA strategy aligns with the Abington Foundation’s education
interests by transforming urban education. We note that the organization has had significant decreases in
net assets for two years in a row now, which is somewhat of a concern. This is attributed to the fact that
United Way has not met its campaign goals and has been revamping its focus over the past couple of years,
putting less emphasis on raising funds to reallocate to other agencies and more on implementing its own
programming. We believe how this impacts the organization’s operating budget is something to continue to
monitor. We also note that CWA programming is very different right now and focused less on organizing

school-based activities with partner organizations and more on individualized support for families and
coordination of resources. We believe that the Abington Foundation has been a generous contributor to the
CWA strategy and other funders will step up to make sure these schools are supported before officially
transitioning to becoming Say Yes schools. For these reasons, we do not suggest support.
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GRANT REPORT
Report received on time: No
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Even though United Way’s request and report focus on literacy programming, the
Abington Foundation made the grant as general support toward the annual campaign. This was out of
recognition that United Way does not actually provide the literacy programming, but funds a cohort of
frontline service providers to provide the programming.

Reading specialists and trained volunteers from Beech Brook, Boys & Girls Club of Northeast Ohio Cleveland
Chapter, Cuyahoga County Public Library, Family Connections of Northeast Ohio, Lexington Bell Community
Center and University Settlement worked with 1,388 school-age children, grades kindergarten through
three, who were assessed as reading below grade level. Adults met with students either one-on-one or in
small groups to develop decoding skills, literacy and to build confidence in reading. Multiple early reading
methods were utilized including phonics, sight words, and picture and context cues. Comprehension skills
were developed through recall questions about the reading passages and stories as well as discussions that
included predicting what will happen next, relating to children’s experiences, and discerning real and
imaginary.
Literacy programming was administered in an in-school setting by Beech Brook and University Settlement
and in community-based sites during out-of-school time through Boys & Girls Club of Cleveland, Cuyahoga
County Public Library and Lexington Bell Community Center. Family Connections worked with children both
in and out of school.
Programs were able to collect pre- and post-test data for 508 children throughout the school year. The
discrepancy between the number of children served and the number of children with available pre- and
post-test data is due to multiple factors including the transient population in Cleveland and inconsistent
program attendance on the part of children that made it impossible to include them in the data, despite the
fact that they received services. Further, two programs had not reported final outcome data at the time of
this report.
Tools used to measure student progress varied by program. The majority of programs used data obtained
directly from the school district with which they were working. Standardized tests administered by school
districts identify which students are on-track for reading at grade level and which students need additional
support. Programs also used report cards to track progress, as well as other standardized measurement
tools, including:
•
Imagine Learning Assessment
•
San Diego Quick Assessment of Reading Ability
•
STAR 360 Reading Diagnostic Assessment Tool
The total organization budget was $43,475,000 and the amount dedicatd to literacy programming was
$435,000.

UNITED WAY OF GREATER CLEVELAND
Community Wraparound Schools 2020-2021

REVENUE
Abington Foundation
Cleveland Foundation
CMSD
United Way annual campaign
TOTAL PROGRAM REVENUE

EXPENSES
Salaries and benefits for 10 Wraparound
School Site Coordinators
TOTAL PROGRAM EXPENSES

Projected

$125,000
$128,000
$253,000

$500,000
$500,000

Confirmed Requested
$50,000
$197,000

$0

$247,000

TOTAL
$50,000
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$125,000
$128,000
$500,000
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APPLICATION
11/14/20
Youth Opportunities Unlimited
1255 Euclid Avenue, Suite 310
Cleveland, OH 44115-1819
Mr. Craig Dorn, President
Project Title: for Jobs for Ohio's Graduates
Requested Amount: $40,000
Current Operating Budget: $12,166,916
Program Budget: $1,329,864
Number of people served by the program: 650
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
This request is for Youth Opportunties Unlimited’s (Y.O.U.) Jobs for Ohio's Graduates (JOG) program. JOG is an
evidence-based program that identifies academic and non-academic barriers teens face and helps them
overcome those obstacles so they graduate high school and achieve post-high school success. JOG is the local
affiliate of Jobs for America's Graduates (JAG), a national best practice in 34 states. The in-school, 1-credit
daily program is expected to serve 650 youth. Students learn academic and study skills; explore career
opportunities; and develop workforce, leadership and social-emotional skills. Abington Foundation funds will
be used to support the comprehensive program.
Project Start Date: 9/1/20
Project End Date: 8/31/21
GOALS AND OBJECTIVES
1. 85% of juniors will advance a grade level
2. 85% of seniors will graduate high school
3. 80% of graduates will achieve post-secondary success (i.e., college, employment, credential or other
training, or military enlistment)
ACTIVITIES
JOG is an in-school, evidence-based program with focus on career development, high school graduation, posthigh success, employability and leadership skills. The program helps youth overcome barriers to postsecondary success and get on a path to economic self-sufficiency. JOG is expected to serve 650 youth in the
2020-21 school year, including 400 youth at Lincoln West, Glenville, John Adams, John Marshall, Maple
Heights, East Tech, Euclid, Shaker Heights and Oberlin high schools, plus 250 JOG graduates who will receive a
year of follow-up services. During follow-up services, career coaches maintain contact with these young adults

wherever they are (college, job, military) at least monthly. They check progress on the individual’s transition
plan, continue mentoring if needed, and refer them to any necessary resources.
Career coaches use evidence-based curricula to help youth learn how to study; develop social-emotional
learning skills and a post-secondary transition plan; guide career exploration; and develop workforce readiness
skills. Employment Specialists deliver modules on employer expectations, administer work readiness
assessments, and meet with youth to facilitate placement in career-related work experiences. JOG is
supported by the volunteer coordinator who connects business volunteers with youth 2-3 times/year to coach
them on employment and career themes. The program manager oversees the career coaches and assists with
staff training. The chief program officer is responsible for ensuring program quality and outcomes are met.
Activities include class instruction and case management including academic and attendance intervention;
career association activities; resume project; leadership development conference; development of postsecondary transition plan; mock interviews; and participation at Youth Career Olympics, Y.O.U.’s event where
youth demonstrate job readiness skills in 10 business-themed competitive events.
OUTCOMES
Over the last three years, JOG has averaged the following results:
• 95% in grades 9-11 advanced to the next grade level
• 92% in grade 12 graduated from high school
• 84% achieved post-secondary success; college/other study/military/employment
We know JOG is effective because of Y.O.U.’s study for the Cleveland Metropolitan School District (CMSD)
comparing youth participating in the JOG program to a comparable group of youth who did not participate.
Overall JOG students graduated at a rate 37% higher than the comparison group.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Y.O.U. is in alignment with Abington's education and economic independence focus areas. JOG is an
educational program that has been proven effective at ensuring youth graduate high school, prepare for the
world of work, get connected to jobs and career paths (e.g. credential training, internships), and achieve postsecondary success and thus eventual economic independence. Our long-term goal is still to expand JOG;
however, our current focus is to maintain the sites where JOG is offered to address funding shortfalls. We are
increasing requests to national foundations, but local support is critical.
BEST PRACTICES
JOG uses two evidence-based curricula: the JAG curriculum, which teaches employability, leadership and
decision-making skills, and BrainWise, which teaches critical thinking skills and social-emotional learning. The
JAG curriculum also utilizes evidence-based dropout prevention and recovery strategies.

PROGRAM/PROJECT BUDGET
The FY21 JOG program budget is $1,329,864 and includes personnel expenses for the chief program officer,
JOG program manager, data specialist, a liaison between the schools and career pathways programming, a
volunteer coordinator and 11 career coaches ($898,083), program event expenses ($102,960), occupancy
($97,356), direct program expenses ($34,399), materials and supplies ($33,085), communications and
marketing ($52,652), participant incentives ($34,450), training and development ($19,500), travel and
transportation ($26,000), professional fees and services ($6,500), payroll services ($2,827), depreciation

($10,352) and administrative costs ($11,700).
Secured support totals $779,000 and includes United Way ($45,000); foundation grants from the Cleveland
($400,000), Deaconess ($100,000), Reinberger ($20,000), Thomas H. White ($15,000), Simon Family
($15,000) and Jochum Moll ($12,500) foundations; AT&T ($26,000), Citizen’s Bank ($25,000), Cleveland
Clinic ($15,500), Dollar Bank ($15,000), Huntington Bank ($10,000); and John Marshall ($20,000), Glenville
($10,000), Shaker Heights ($30,000) and Oberlin ($20,000) high schools, leaving a balance to raise for the
program of $550,864.
Besides this request to the Abington Foundation ($40,000), requests are pending or to be submitted to the
Westfield Insurance ($125,000), Bruening ($50,000), Saint Luke’s ($40,000), Reuter ($30,000), Starbucks
($20,000), Wells Fargo ($75,000), Truist ($17,500), Third Federal ($70,000), and McGinty Family ($10,000)
foundations; the Treu-Mart Fund ($25,000); Avery Denison ($10,000), Huntington Bank ($7,500), TJX
Corporation ($7,500), Lincoln Electric ($7,000) and Bank of America ($20,000).
ORGANIZATION BACKGROUND
Y.O.U. was founded in December 1982 as a nonprofit to provide Cleveland teens with their first paid summer
job. The organization has evolved and expanded, and today Y.O.U. provides school-based and communitybased workforce programs to youth ages 14-24 in Northeast Ohio who live in economically distressed
communities. We work in partnership with school districts, employers, nonprofits and others. Our mission is
to help teens and young adults succeed by providing educational and workforce opportunities, skills
development, and access to career pathways.
Y.O.U. has 85 full-time employees. We have no part-time staff or interns. More than 500 business volunteers
help coach youth and deliver job skills training.
Y.O.U. provided the following programs in FY20 (with number served):
• Jobs for Ohio’s Graduates (JOG) (subject of this request): In-school, evidence-based for-credit daily
program with a focus on career development, high school graduation, post-high school success, learning
employability and leadership skills (376 served).
• PEEKE internship program: Places teens with mentors in 120-hour internships that align with career
pathways (47 served).
• Summer and year-round youth employment: Subsidized and private sector-funded jobs for teens and
young adults focusing on financial capability and reviewing basic job readiness skills (2,165 during the
summer of 2019; this was not provided during the summer of 2020 because of COVID-19. However, Y.O.U.
provided increased support through ongoing check-ins with students already being served through its
other programs and connecting them to other services, especially food).
• Day One certification training: Industry-specific training to 18-24 year-olds in customer service/retail,
facilities maintenance, allied health, environmental sciences and information technologies (210 served).
• Young Adult Resource Center: Drop-in center providing employment and career-planning assistance,
educational support and case management services to 14-24 year-olds (1,184 served).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 4/1/19 - 3/31/20
Total Clients Served: 4,439

Demographic Profile
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FINANCIAL INFORMATION
For the year ended March 31, 2019, Y.O.U. had revenue and support of $12,378,532 and expenses of
$13,007,595, resulting in a decrease in net assets of $629,063, compared to an increase of $1,085,595 the
prior year. Revenue came from government funding (81%), foundations (9%), individuals and special events
(2%), corporations (5%) and other (3%). Y.O.U. had net assets of $4,649,784, including property of $31,101
and cash and investments of $2,927,453. An endowment totaled $200,000. The FY20 budget was
$12,989,854, and the FY21 budget is $12,166,916. Y.O.U.’s budget fluctuates based on government funding
for youth summer employment.
STAFF COMMENTS BY: Sherri Clancy
The Abington Foundation has been a strong supporter of Youth Opportunities Unlimited’s (Y.O.U.’s) Jobs for
Ohio’s Graduates (JOG) program because it provides high school students with mentoring, social-emotional
learning (SEL) skills, workforce readiness skills and post-secondary preparation, all of which address the
Foundation’s education and pathways to economic independence interests. Trustees will notice on the
report below that JOG fell short of its service number goals for the 2019-20 school year. However, the
organization’s outcome measures related to graduation, matriculation and post-secondary success remain
positive (also noted on the report below), and Foundation staff holds the organization in high regard. Yet we
are disappointed in the drop in numbers served in-school (even despite the pandemic) and the fact that the
program budget has not been adjusted to reflect the reduction in the numbers served. We are also skeptical
that JOG can resume serving 650 students as proposed during the 2020-21 school year because of COVID-19
and the fact that fewer schools will be served. Nevertheless, Y.O.U. is projecting to serve a larger number
again, and the budget has been slightly increased from the 2019-20 school year, something we also
question because so much programming will be virtual through the end of 2020, which should yield some
cost savings.
JOG will be provided to 4 CMSD high schools:Lincoln West (2 classrooms), Glenville (2 classrooms), John
Adams and John Marshall. Of the projected 400 students to be served, Y.O.U. expects 79% (or 316) will be
CMSD students. We believe that continued financial support from Glenville and John Marshall highlights the
value of JOG to the CMSD considering the fact that many organizations will not be able to secure funding
from schools this year.
Starting in October, JOG coaches have coordinated with English teachers to provide ongoing content
through a virtual format to CMSD students, along with one-on-one support to students. Outcomes will be

tracked by partnering with the CMSD and its Schoology system to understand student participation and
feedback. Because so much of JOG requires one-on-one work with students, JOG coaches will provide this
through ongoing calls or virtual meetings with students and will also make sure family needs are met. JOG
coaches track 8 employability skills categories (career development, job attainment, job survival, basic
competencies, leadership and self-development, personal skills, life survival, and workplace). Other
workforce and financial literacy skills include computer operations, time management, resume writing,
interview skills, goal setting and budgeting. Y.O.U. uses a social-emotional learning curriculum called
Brainwise to improve critical thinking skills and emotional intelligence. Y.O.U. also focuses on credential
training and career pathways through a dedicated liaison between JOG school-based programming and
credential training networks. JOG graduates are tracked (220 during the 2019-20 school year and 250
currently) for one year after graduation and consistently meet goals set forth by National Jobs for America’s
Graduates related to graduation and post-secondary success. 80% remain employed, in school, or both, or
in the military within one year after graduating.
The JOG program consistently meets its performance goals, serves as an important CMSD partner and
addresses the foundation’s interests by advancing urban education. This year, we are suggesting a reduced
grant amount of $15,000 because of the lower number of students served during the 2019-20 school year (X
versus Y in 2018-19) and because the program budget has not been revised to reflect cost savings in virtual
programming for the current school year. United Way cut funding for the program in half, which partially
explains this situation, but not revising expenses remains questionable. We understand that Y.O.U. is trying
to maintain its JOG staff during this time even though some other employees have been let go. We also
note that the level of student engagement in both programming and evaluation remains uncertain in the
current environment. We believe a grant at the $15,000 level is still a generous one and helps stay within
the suggested payout for this meeting.
GRANT HISTORY
Declined
for operating support (over 3 years)
Approved
for the Y.O.U. Training Academy
Approved
for bridge operating support for the Training Academy
($30,000)
Approved
for the Training Academy
Approved
to increase employer participation in workforce readiness
and career programs for Cleveland students
Immediate
for the Business and Education Network and Jobs for
Decline
Ohio's Graduates (Chairman's Recommendation Immediate Decline)
Approved
to hire a professional recruiter to enroll corporate
employers in the new Math-Science-Technology
Internship program for economically disadvantaged high
school students
Approved
to work with youth ages 13-15 after they are released
from county detention
Approved
for the County's youth summer jobs program
Approved
for workplace and career programs for adolescents
Approved
to place youth in summer jobs
Approved
to provide extra support to 14-15-year-olds in Summer

$25,000
$30,000

5/3/1996
1/28/1999
1/27/2000

$30,000
$27,500

1/27/2001
1/26/2002
12/19/2002

$25,000

6/26/2004

$10,000

6/18/2005

$10,000
$10,000
$10,000
$20,000

7/1/2006
6/22/2007
6/28/2008
6/26/2010

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Jobs programs.
for Jobs for Ohio's Graduates
for Jobs for Ohio's Graduates, a drop-out prevention
program
for Jobs for Ohio's Graduates, a drop-out prevention
program
for Jobs for Ohio's Graduates
for Jobs for Ohio's Graduates (JOG)
for Jobs for Ohio's Graduates (JOG)
for Jobs for Ohio's Graduates
for Jobs for Ohio's Graduates
for Jobs for Ohio's Graduates (see comments below)

$15,000
$10,000

5/29/2011
6/30/2012

$15,000

6/29/2013

$15,000
$15,000
$15,000
$30,000
$30,000
$20,000

6/28/2014
6/21/2015
6/18/2016
6/17/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Somewhat Satisfied
OTHER COMMENTS: Y.O.U.’s Jobs for Ohio’s Graduates (JOG) program served 376 youth in-school during the
2019-20 school year in Cuyahoga and Lorain County high schools and tracked 220 JOG granduates (total:
596; goal: 670). 297 (or 79%) of those served in school were CMSD juniors and seniors in the following
schools: Glenville (2 classes), John Adams, Lincoln West, John Marshall and Washington Park. Even though
some of this dip in numbers served can be attributed to the pandemic, we note that this number is still low
compared to the projection and results from prior years. Fewer schools were served overall because United
Way funding for the program was reduced, but only 1 CMSD school was cut, and the program served 483
CMSD students the previous year. There seems to be no further explanation for this trend, except the
changes in the number of students in these schools who are eligible to partcipate. However, the last time
the program served such a low number of CMSD students was in 2015. In fact, the Foundation has provided
increased grant amounts in recent years due to increases in numbers served. We are also disappointed that
Y.O.U. did not adjust the JOG program budget to reflect the decreases in numbers served.
JOG activities were comprised of daily class instruction and case management including academic and
attendance intervention; career association activities; a resume project; community service projects; field
trips; development of post-secondary transition plans; mock interviews; financial literacy; and preparation
for and participation in Youth Career Olympics. The Youth Career Olympics, held virtually in the spring of
2020 due to the pandemic, is Y.O.U.’s signature event where youth demonstrate their newly acquired job
readiness skills in 10 business-themed competitive events. Washington Park students participated in
MindPlay, an after-school reading program that uses various assessments to create a baseline and monitor
growth of students’ reading and comprehension. All of the students participating were at least two grade
levels behind in reading speed and comprehension, and some started at a kindergarten reading level.
Seventy-one percent of students showed improvement.
Y.O.U. tracks graduates for one year after graduation and continues to meet the National Jobs for America’s
Graduates’ 5 of 5 criteria, which includes meeting the following outcomes:
• 90% GED and/or high school graduation rate;
• 80% experiencing a positive outcome via employment, post-secondary education enrollment,
or military (220 JOG graduates are being tracked);

• 60% employed in a job in the public or private sectors;
• 60% employed in a full-time job; and
• 80% in a full-time placement, including: full-time job; full-time post-secondary enrollment; or
a combination of work and school.
JOG outcomes remain consistent from year to year, and results for the 2018-19 school year exceeded
projections. They included: 96% of participating JOG students in 11th grade matriculated (goal: 85%); the
JOG on-time graduation rate was 96% (goal: 85%); and 92% of graduates entered college or vocational
training, joined the military or secured employment (goal: 80%). Results on these same benchmarks for the
2019-20 school year will not be available until November. Although the organization was on track to meet
the same goals prior to the pandemic, the results may be lower than usual considering the situation.
The Abington Foundation contributed to a JOG program budget of $1,321,820, which included funding from
the State of Ohio, and individual and foundation support.

YOUTH OPPORTUNITIES UNLIMITED
JOBS FOR OHIO’S GRADUATES (JOG)
FISCAL YEAR 2021
OPERATING BUDGET
REVENUE
Foundations
Corporate
United Way
Individuals
Fundraising Events

AMOUNT
$824,730
$285,134
$45,000
$55,000
$110,000

TOTAL

$1,329,864

EXPENSES
Personnel; Salary, Wages & Benefits
Communications
Program Event Expenses
Awards and Recognition
Materials & Supplies
Printing & Copying
Program Related Testing
Participant Incentives
Program Support Service & Interns
Postage & Delivery
Professional Fees & Services
Training & Development
Travel and Transportation
Dues & Subscriptions
Payroll Services
Occupancy Expenses
Business Expenses
Telephone
Marketing
Depreciation

$898,083
$14,690
$102,960
$390
$19,175
$585
$13,910
$34,450
$11,700
$390
$6,500
$19,500
$26,000
$7,150
$2,827
$97,356
$24,158
$1,726
$37,962
$10,352

TOTALS

$1,329,864

Abington funds will be used for Career Coaches' salaries and wages (Career Coaches deliver the JOG
program to youth); training and development of Career Coaches; and program expenses including the
annual Youth Career Olympics, WorkKeys testing, and marketing expenses to spread awareness about the
program in the community.

Youth Opportunities Unlimited
Position

TRUSTEE

Chair
Vice Chair
President
Treasurer
Secretary
Member
Member
Member
Member
Member
Member
Member
Member

Jason Therrien
James Hardiman
Craig Dorn
Bryan Fialkowski
Jeremy Sosin
Chris Abood
Brian Broadbent
Chris Bryan
Stacie Dashiell
Christopher Engel
Greg Ferrazza
Theo Fielding
Sanjay Garg

Member
Member
Member

Greg Gens
Nancy Hutchinson
La Tina R. Johnson

Member

Lourdes NegronMcDaniel
Kirk Neiswander
Kesha Owens
Amanda Petrak
Kathy Pierce
Shelley Price
Sharon Reaves
Meghan Rosbottom
Beth Rosenberg
Annie Ross
George D. Smith
Roshonda B. Smith
Tracy Strobel
Jeffery D. Ubersax

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

BOARD of DIRECTORS

Business affiliation

2020
Term

Years

End

Served

President, thunder::tech
Managing Director, Wedbush Securities Inc.
President, Youth Opportunities Unlimited
Executive Director, JPMorgan Chase
Partner, Sosin Law LLP
Director, Community Partnerships, Cle. Clinic
President & CEO, Business Volunteers Unlimited
Director, IS Global Operations, Swagelok
Director of Global Services, Hyland Software
Commercial Product Manager, Lubrizol Corp.
Senior VP, First National Bank
Manager, Data Analysis, Progressive Insurance
Chief, Intelligent Control & Autonomy Branch,
NASA Glenn Research Center
Area President, FocusCFO
Director, Sherwin Williams
Director III, Workforce, Community & Economic
Division, Cuyahoga Community College
Equity, Diversity & Inclusion Consultant

2021
2021
n/a
2021
2021
2021
Life
2021
2021
2021
2021
2022
2021

6
6
2
3
11
2
9
1
3
3
6
1
4

2021
2021
2023

3
3
1

2021

2

President, The Entrepreneurs EDGE
Regional Talent Acquisition Leader, Eaton Corp.
Cleveland Market Coordinator, KeyBank
President, Designer Walls Inc.
VP, Product Marketing, ShurTech Brands, LLC
Director, HR, Summit County
Banking Advisor, PNC Wealth Management
CEO, Front Door Consulting
SVP, Sr. Commercial Manager, Bank of America
Financial Advisor, Vantage Financial Group
VP, Community Development, Huntington Bank
Director, Cuyahoga County Public Library
Partner, Jones Day

2021
2022
2021
2021
2021
2019
2022
2021
2022
2022
2022
2022
2021

4
1
2
11
2
4
2
7
1
1
1
1
5

The Y.O.U. Board meets six times per year. Financial contribution to Y.O.U. is 100%.

Pathways to
Economic Independence
5 Requests for $165,000
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APPLICATION
6/20/20
Center for Employment Opportunities Cleveland
815 Superior Avenue, Suite 1405
Cleveland, OH 44114
Ms. Rachel Durci, Cleveland County Director
Project Title: for employment opportunities for formerly incarcerated individuals
Requested Amount: $25,000
Current Operating Budget: $67,604,831
Program Budget: $937,769
Number of people served by the program: 100
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Center for Employment Opportunities Cleveland (CEO Cleveland) respectfully requests $25,000 from the
Abington Foundation to provide the workforce readiness and skills training opportunities necessary for
participants to succeed. Our program is designed to develop and promote self-sufficiency through hands-on
employment experience, cognitive behavioral interventions, vocational skills training, assistance with all
aspects of the employment application process, and attachment to the labor force once employed with
businesses in the community. With support from the Abington Foundation, CEO plans to enroll 100
participants and make approximately 40 full-time, permanent job placements.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Our short-term goal is to provide participants with the knowledge, experience, and training necessary to
become permanently employed. During their time in the transitional job phase, participants receive daily
feedback on five basic work behaviors: cooperation with their supervisor, effort at work, being on time,
cooperation with co-workers, and personal presentation. This feedback is crucial in participants’ transition
back into the labor market.
2. CEO Cleveland will enroll 100 individuals into our program, providing them with job readiness training,
access to transitional work, and daily pay. CEO will also place at least 40 participants into unsubsidized,
community-based employment with an average wage of $11.00/hour.
3. CEO Cleveland understands that acquiring higher-skilled employment provides our participants with more
upwardly mobile career options. In service of our long-term goal of participant advancement along a
career pathway, we will focus on identifying hard skills training providers for client referrals and/or formal

partnerships. We aim to partner with companies offering short-term, stackable training opportunities with
industry recognized credentials in order to unlock higher-paying jobs for participants.
ACTIVITIES
By implementing hard skills training opportunities at CEO Cleveland, we will enhance our proven-effective
program model and guide participants toward financial stability and career growth. Our core program begins
with Pathway to Employment (P2E), a weeklong class that prepares individuals to enter or reenter the
workforce. After P2E, participants move onto paid transitional work where they receive on-the-job training,
daily pay, and performance feedback. During this phase, they concurrently attend weekly one-on-one job
coaching sessions. Once participants achieve “Job Start Readiness” status, they work with a business account
manager (BAM) on CEO’s staff to identify job openings and interview with employer partners. After
placement, all CEO participants receive a full year of job retention services. Participants move through these
phases at their own pace, exercising self-efficacy in the process. In addition, CEO offers “Rapid Rewards”
incentives, which provide periodic monetary bonuses to individuals who meet progressive employment
retention milestones. If participants lose their job in the private workplace, they can immediately resume work
on a CEO crew to maintain consistent income and stability.
CEO does not operate a cohort model, so people with different assets/obstacles can access services for
different lengths of time to maximize their success. The average participant spends 2-3 months on a work
crew, 3-4 days a week and spends at least one day each week with a Job Coach or BAM. The maximum
number of days on a work crew is 75. For this project, activities will be done by a P2E instructor/job coach and
a BAM at CEO Cleveland’s office. Site supervisors will lead transitional work activities at locations determined
by our crew customers. CEO will serve 100 individuals in P2E and 85 via transitional work crews, place 40
participants into full-time, permanent jobs, and provide retention services to all individuals placed. P2E classes
are offered every two weeks, job coaching and development services are offered on a weekly basis, and
retention services are offered on a monthly basis for a full year.
New this year, CEO is also offering no-cost skills training opportunities during their time in our program, in
addition to the four phases noted above. These short-term, stackable trainings will be accessible to
participants (keeping in mind their obligations outside of CEO) and will help them unlock higher-skilled, higherwage jobs -- a crucial component of successful reentry and supporting a family, especially in a post-COVID era.
Participants will work with CEO Cleveland vocational staff to identify training opportunities that align with
their career goals. Initially, we plan to provide the Occupational Safety and Health Administration’s (OSHA) 10hour training class (one of the most commonly attended trainings at other CEO locations) and have identified
additional courses such as forklift certification and other manufacturing-based skills that will be made
available to participants throughout the program period.
OUTCOMES
Since launching in 2017, CEO Cleveland has supported 323 individuals on their employment reentry journey. In
addition, we have placed 90 participants into permanent, unsubsidized employment. Long-term, CEO is
working to reduce recidivism, abate the persistence of poverty, improve public safety, and develop healthier
outcomes for participants, their families and communities. CEO’s participants face many challenges: access to
housing, limited job prospects, isolation and the social stigma of a conviction. CEO’s strategy is to bridge the
gap to employment for this otherwise underserved community. Moreover, CEO’s intervention keeps
communities safer, encourages self-sufficiency, promotes family stability through increased individual and
household income.

ALIGNMENT WITH FOUNDATION’S INTERESTS
CEO’s work aligns with the Foundation’s pathways to economic independence and education interest areas.
Our program model is designed to facilitate a crucial first step in the reentry process: successful engagement
or re-engagement with the workforce. We provide a thorough introduction to the world of employment
through our P2E course, and we follow up on these concepts through real-world skill development and on-thejob learning via our transitional work crews. Further, the addition of credential-bearing, hard-skills training
opportunities will enable participants to advance beyond initial entry into the workforce and achieve greater
career mobility/financial stability. We greatly appreciate the Foundation’s consideration of our request, and
we believe that together we can advance and transform the lives of some of Cuyahoga County’s hardest
working, yet most marginalized individuals.
BEST PRACTICES
Through third party evaluations and evidence-based programming that address our participants’ workforce
barriers, CEO’s program is proven to connect formerly incarcerated individuals to employment and reduce
recidivism. CEO is one of the only employment-focused reentry programs in the country to undergo
evaluation and demonstrate statistically significant impacts on both recidivism and long-term employment.
The foundation of CEO’s program model is paid transitional work, a unique social enterprise component. CEO
improves employment competitiveness by placing participants in transitional jobs, becoming their employer of
record.
Our national program innovation team has implemented practices such as motivational interviewing (MI),
cognitive behavioral interventions, and our feedback-gathering Constituent Voice Initiative, direct examples of
innovations that enhance our core programming to best meet the needs of participants.
PROGRAM/PROJECT BUDGET
CEO Cleveland’s FY21 budget is $937,769, and includes personnel costs for the Cleveland Director, P2E
instructor, job coach/retention specialist, business developer, 2 site supervisors and work crew (CEO
participant) wages ($609,228); occupancy ($81,887); equipment purchases and rental ($24,543); travel
($28,388); insurance ($10,976); participant activity supplies ($10,900); participant incentives ($7,214); office
supplies and expenses ($16,203); subscriptions ($137); meetings ($229); training ($6,000); telephone
($6,936); miscellaneous ($4,487); indirect costs ($121,846) and depreciation ($8,795).
CEO Cleveland has secured $183,029 from the Ohio Department of Rehabilitation and Corrections
($138,029) and the Bruening ($25,000) and Reinberger ($20,000) foundations, and anticipates an additional
$644,850 from work crew contracts with the Cuyahoga Metropolitan Housing Authority ($140,000), Ohio
Department of Transportation ($127,000), and Ohio Department of Job and Family Services ($341,850),
leaving a projected gap of $109,890. In addition to this request to the Abington Foundation ($25,000), a
request for $66,000 is pending with the Cleveland Foundation. It should be noted that work crew contracts
will likely fall short of projections since CEO earns $125 per participant per day to cover client wages, site
supervisor costs and insurance, and anticipates working at a reduced capacity for the forseeable future; the
submitted projections do not reflect the potential for long-term losses.
ORGANIZATION BACKGROUND
CEO believes in the transformational power of work, and our mission is to provide immediate, effective, and
comprehensive employment services to individuals returning from incarceration. CEO has nearly 40 years of
experience operating workforce development programming. Our evidence-based program was developed in
New York City as a demonstration project of the Vera Institute of Justice in the 1970s. In 1996, CEO was

incorporated as an independent nonprofit organization. In 2009, after a random assignment evaluation
showing that we made statistically significant reductions across multiple measures of recidivism, we began to
replicate our program model to other cities. In partnership with the Ohio Department of Rehabilitation and
Correction (ODRC) and the Ohio Department of Job and Family Services (ODJFS), CEO opened its Cleveland
office in September 2017 and has since enrolled 323 individuals into our program.
Our site has six full-time staff a fulltime AmeriCorps VISTA member worked at CEO for one year in August 2019
- 2020 with a new Vista is joining soon.
Recognizing the need for workforce development programing in Cuyahoga County, CEO works with individuals
on criminal justice supervision who are at the highest rate of recidivating; they often have minimal work
experience, lack a high school diploma, and have more than three felonies. These barriers require CEO staff to
work directly with participants to create a custom-made program for each person to succeed. The program is
highly effective and customizable to each client’s unique needs. Our rigorously evaluated, evidence-based,
four-phase employment model includes: an introductory workforce readiness course, P2E, our social
enterprise component of transitional employment, allowing participants the chance to acquire necessary work
skills while earning daily income, job coaching and job development services (leading to permanent job
placement), and post-placement retention support for one full year. In FY20, CEO Cleveland served 89
individuals. This number is fewer than served in previous years, owing to the pandemic.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 89
Demographic Profile
African-American
89%
Asian-American
0%
Caucasian
7%
Hispanic/Latino
3%
Native American
0%
Other
1%
Male
Female

89%
11%

Low Income

100%

FINANCIAL INFORMATION
All 25 offices of CEO are audited aggregately, and, for the year ended June 30, 2019, CEO had revenue and
support of $58,742,560 and expenses of $53,368,319, resulting in an increase in net assets of $5,374,241,
compared to an increase of $11,023,121 in the prior year. The surplus is partially the result of a large grant
from Blue Meridian Partners, a collective of philanthropists, to scale and support new CEO offices until they
can become self-sustaining, which was projected to occur by the end of 2020. Revenue came from program
service contracts (65%) and contributions (35%). CEO had net assets of $23,525,871, including fixed assets
of $2,748,279 and cash and equivalents of $9,531,330. The FY20 operating budget is $67,604,831, and the

FY21 CEO Cleveland budget is $937,769.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The Center for Employment Opportunities Cleveland (CEO Cleveland) initiated operations in Ohio in 2017
and is one of the Centers for Employment Opportunities’ (CEO -- headquartered in New York) 30 satellite
offices in 11 states. CEO’s mission is to provide daily paid employment to formerly incarcerated individuals,
along with the training and support necessary to help them build careers. The organization’s ultimate goal
is to reduce recidivism of its clients, and its evidence-based model has, over the years, drawn support from
the Edna McConnell Clark’s Social Innovation Fund, as well as Blue Meridian Partners, a collective of
philanthropists, to help scale and support new CEO offices until they can become self-sustaining. Last year,
CEO Cleveland served 89 individuals, a number that fell below the organization’s goal of 120 because of the
pandemic.
CEO typically receives referrals from parole and probation officers, and, under normal circumstances, its
model starts with a week-long pre-employment class that focuses on basic workforce skills, interview
etiquette and teaching participants how to best address their prior conviction when speaking with potential
employers. Because of COVID-19, CEO has condensed this course to one day, and it is offered both inperson at CEO’s offices and virtually. Once participants complete the class, they are placed in a transitional
job in one of CEO’s work crews: one crew, which is sponsored by the Ohio Department of Transportation
(ODOT), cleans up highways, while the other, sponsored by the Cuyahoga Metropolitan Housing Authority
(CMHA), cleans and performs maintenance on CMHA properties. Crews work 7 hours per day, 4 days per
week, and crew members are paid $8.70 per hour each day they work. The type of work performed in the
transitional employment phase is not designed to teach skills for a specific occupation but is, rather, geared
toward teaching the soft skills that employers value, such as communication skills, collaboration and
appropriate on-the-job behavior. Crews are typically comprised of 8 people, but capacity has been reduced
to 5 members during the pandemic to ensure the vans transporting crews to worksites are not
overcrowded. On Fridays, participants typically meet with their job coaches (who also serve as case
managers) and can also participate in other services. Once deemed job-ready – which can take anywhere
from a few days to 2 months – CEO clients get help finding a permanent job, and CEO provides retention
services for one year to assist them in remaining employed. Socially-distanced, in-person services at CEO’s
offices have resumed since Ohio’s phased-in reopening, albeit with a smaller number of clients.
New this year, CEO Cleveland is seeking to implement optional credentialed training as part of its services,
something the organization has done at its other sites to help meet the demand of local employers. CEO
partner employers in Cleveland, Cincinnati and Detroit have specifically mentioned the Occupational Health
and Safety Administration’s (OSHA’s) 10-hour and 30-hour courses (10/30) and forklift operator training as
desirable credentials, and some CEO clients recently earned these credentials to gain employment and/or
earn raises in their jobs. At present, in-person OSHA training has been suspended, but clients can complete
the training virtually using CEO’s computers and Chromebooks at the organization’s offices. CEO Cleveland
will offer forklift training through Cuyahoga Community College, as well as first aid and CPR certifications. It
is also exploring the possibility of offering a Restore, Renovation and Paint certification to participants.
Prior to March, CEO was on track to meet its goals, both in terms of placements and wages (see report
below), but because of the shutdowns, the organization had to reduce the number of work crews it
operated from 3 to 2. In addition, the reduction of the number of participants has further compounded the
loss of revenue, since each participant earns CEO $125 per day, which supports the site manager,
transportation, insurance participant as wages. Some individuals who had previously been placed in jobs

have been laid off and have since re-enrolled with CEO; while income has always been critical to recently
released individuals, it is likely more so now since family members and loved ones are experiencing job loss
as well.
As Trustees may recall, CEO’s programming has a strong evidence base for reducing recidivism among
participants. A 2018 evaluation conducted by the New York State Division of Criminal Justice Services
indicated that, for the 4 New York cities served by CEO in the study, CEO participants were 52% more likely
to be employed than their counterparts in the comparison group 12 months post-enrollment. Three years
post-enrollment, CEO participants were 48% more likely to be employed than the comparison group.
Despite the complications posed by COVID, we view CEO as an important resource for returning former
offenders to secure employment and support themselves and their families during this particularly
challenging time. Programming that effectively serves this population has a high per capita cost, but CEO
Cleveland is unique among service providers in that it also provides wages for participants as part of its
training. We view CEO Cleveland’s programming as nicely aligned with the Abington Foundation’s interests
in economic independence priority.
GRANT HISTORY
Immediate
Transitional Jobs and Vocational Services for the
Decline
Formerly Incarcerated
Approved
for employment services for formerly incarcerated
individuals (see comments below)

6/16/2018
$25,000

6/22/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Being Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: In FY20 (July 1, 2019 - June 30, 2020), CEO enrolled 92 formerly-incarcerated
individuals (target: 120) in its program, providing them with job readiness training and access to transitional
work and daily pay. It also placed 41 individuals into permanent employment, with an average starting pay
of $10.80 per hour (target: 60 participants into employment with an average starting wage of $10.20/hour).
CEO’s program model consists of four phases specifically designed to enable people recently released from
incarceration to successfully enter the labor market:
• Pathway to Employment (P2E) – CEO’s program begins with an introductory course that prepares
participants to enter or re-enter the workforce. P2E instructors work with local parole offices to recruit
individuals, and P2E entails interactive sessions where participants learn crucial workplace practices.
Participants also start a resume, learn to fill out job applications, and practice answering interview
questions, specifically questions regarding their conviction(s).
• Transitional employment -- After completing P2E, participants move immediately into transitional work,
receiving further coaching and skill development (along with daily pay) while providing crew-based
services for the Ohio Deparment of Transportation and Cuyahoga Metropolitan Housing Authority.
Participants work on crews 3-4 days per week and spend an average of three months in the transitional
employment phase of CEO’s program.
• Job coaching and job development -- While working transitional jobs, CEO participants receive a full
suite of vocational services, including weekly one-on-one job coaching and mentoring sessions to
prepare them for permanent employment. Job coaches help participants become “Job Start Ready”
through mock interviews, assistance in creating resumes, guidance in the job search process, and

•

referrals to additional support services.
Retention support - For one full year following placement into an unsubsidized job, CEO participants
receive personalized job retention services to ensure a long-term attachment to the workforce.

CEO indicated it fell short of its goals for several reasons , mostly related to the pandemic shutdown. Ohio
Department of Transportation (ODOT) shut down CEO’s work crew for a full week at the beginning of
pandemic, resulting in a loss of funding, and since then, CEO has been running with fewer numbers on each
crew. Typically it has 8, but is now restricted to 5 because of social distancing. Also, staff began working
from home in mid-March, and phone meetings with clients have not been as effective as in-person
interaction. In addition, CEO’s P2E instructor (who runs the class and does recruitment) left in the middle of
March for another opportunity, and since CEO has been on a hiring freeze, the organization has been down
a staff person.
CEO’s budget for workforce programming was $791,807 and was met through contract revenue,
philanthropy and resources provided by CEO’s national office.

CEO Cleveland Budget

Totals

Revenue
Public Support & Revenue

631,850

Contributions

146,291

Total

778,141

Expense
Personnel

609,228

OTPS
Occupancy Expenses

81,887

Equipment Purchases and Rentals

24,543

Publication and subscriptions
Training
Office Expense
Telephone

137
6,000
10,704
6,936

Travel and Subsistence

28,388

Insurance

10,976

Office Supplies
Conference/meetings
Participant Activities Supplies

5,500
229
10,900

Participant Incentives

7,214

Miscellaneous

4,487

Total
Depreciation expenses

197,901
8,795

Indirect expenses

121,846

Total

937,769

Net Income

-159,628

FY’20 Board of Directors
Emary Aronson, Secretary

Adam Luck

Chief Program Officer, The Robin Hood Foundation

Executive Director, City Care Inc.

Term: 2019-2021

Term: 2020-2022

Elizabeth Balfour, Governance Chair

Kathryn Mannes

Partner, Sheppard Mullin Richter & Hampton LLP

Vice President, Jobs for the Future

Term: 2020-2022

Term: 2019-2021

Cristine Soto DeBerry

David Moskovitz, Board Chair

Chief of Staff, District Attorney Chesa Boudin

Sr. Managing Director, Accenture

Term: 2019-2021

Term: 2020-2022

Bruce Evans

William J. Snipes

Chairman, Americas M&A and Consumer/Retail

Partner, Sullivan & Cromwell LLP

Investment Banking, Deutsche Bank

Term: 2018-2020

Term: 2018-2020
Andrew van der Vord, Treasurer
Katie Beirne Fallon

Global Head of Consumer Retail

Global Head of Corporate Affairs, Hilton

Investment Banking, Credit Suisse

Term: 2019-2021

Term: 2020-2022

Danielle C. Gray, Strategic Planning Chair

Ellen V. Holloman

SVP, Chief Legal Officer & Corporate Secretary,

Partner, Cadwalader, Wickersham &

Blue Cross Blue Shield of North Carolina

Taft LLP

Term: 2018-2020

Term: 2018-2020

Melanca Clark
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APPLICATION
11/14/20
OhioGuidestone
434 Eastland Rd.
Berea, OH 44017
Mr. Richard R. Frank, President and CEO
Project Title: for the Manufacturing Pre-Apprenticeship program
Requested Amount: $100,000
Current Operating Budget: $101,002,000
Program Budget: $730,645
Number of people served by the program: 50
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
This request from OhioGuidestone is to develop a Manufacturing Pre-Apprenticeship program (MAP).
Northeast Ohio manufacturers need skilled workers, and there are many unemployed and underemployed
young adults in our area who need job training to forge a better career path. Our plan is to create a workforce
training program for young adults, focused on the manufacturing sector, that includes pre- and postemployment supports to remove or mitigate barriers to employment. We will begin by serving 50 clients,
eventually expanding to serve 300 clients per year. In developing the program, we have forged partnerships
with other local nonprofits that serve the manufacturing sector, to ensure that our clients receive targeted
skills training and connections to employers.
Project Start Date: 7/1/20
Project End Date: 6/10/21
GOALS AND OBJECTIVES
1. Establish a MAP program with integrated and contextualized skill-based technical training that results in
stackable credentials including:
• high school diplomas/high school equivalency certification (GED);
• industry-recognized manufacturing certificates or credentials;
• baseline skills certification; and
• on-the-job training with local manufacturing partners.
2. Support our program participants with wraparound services as necessary to mitigate barriers to
employment. Services can include child care support, transportation assistance, mental health counseling,
and other interventions. Support will include post-placement job coaching for one year.

3. Establish relationships with manufacturing employers throughout the area, to enable job matching for
students as well as exposure for students to the types of in-demand jobs/industries in our area that are
hiring.
ACTIVITIES
In the first program year, we plan to serve 50 clients. Once the program is fully established over two years, we
expect to serve 300 clients annually. OhioGuidestone will provide academic support, soft skills training,
classroom work skills training, retention support, and wraparound services, plus match participants with
employers seeking talent. OhioGuidestone has an established Workforce 360° program, and staff from that
program are coordinating the launch of the new MAP.
Manufacturing Works, a longstanding nonprofit partner, will connect clients with their robust network of
regional manufacturers. Workroom Program Alliance, a nonprofit with connections to several manufacturing
firms, will connect clients to hands-on learning experiences to enhance their preparation for the
manufacturing job marketplace. Clients will be unemployed/underemployed individuals living in Cuyahoga
County, 90% of whom will be living at or below the federal poverty line. 30% will not have a high school
diploma/GED.
Services will be provided from a site in Cleveland, Ohio, in a community proximate to many employers, served
by public transportation. We plan to launch this program at the beginning of 2021. Once established, we
intend to support the long-term functions and human capital strategies for regional manufacturers as a
revenue generator into the future.
Program activities will include:
1. Education supports for students who require a high school diploma/GED
2. Soft skills training on workplace operations, including contextualized academics, team projects, effective
communication, accountability, and exceeding workplace expectations
3. Skills training, giving participants a foundation of highly desirable technical skills that can be built upon,
leading to in-demand career pathways
4. Manufacturing Industry certifications/credentials
5. Wraparound supports to remove employment barriers
6. Financial literacy training
7. On-the-job training experiences with local employers
8. Job matching with local employers, with continued on-site retention supports for one year post-placement
OUTCOMES
This program is new to OhioGuidestone, but we have provided similar workforce training programs for over
two decades. Our plan is to track outcomes for our clients throughout the training process, and for one year
after program completion. Based on our previous experience with workforce programs, we expect to have
80% of participating clients complete the program, 80% of clients be placed in jobs upon program completion,
and 70% of clients retain employment after the first year in the workforce.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The MAP program fits squarely within the Abington Foundation’s interests. This program provides targeted
educational support to unemployed and underemployed individuals, while also providing wraparound support
to remove barriers to employment. The ultimate goal for all clients will be to set a new career path in the
manufacturing sector, which is struggling to find qualified workers. The key to success for our program is that

it will be more than just job training. Each client will receive a personalized plan that includes educational
supports if needed (such as GED preparation), targeted job training, on-the-job training with local
manufacturers, and wraparound supports. The program includes follow-up retention supports for one year
post-completion, enabling workers to settle in to new roles, get questions answered, and adjust to their
positions and employers.
BEST PRACTICES
For more than two decades, OhioGuidestone’s workforce programs have helped individuals reset their paths,
reclaim their autonomy and restore their purpose. These individuals face incredible obstacles to achieving
success, including a lack of education, chronic poverty, homelessness, mental health and substance use
disorders, and young parenthood.
During FY19, over 320 clients completed our workforce training program, with over 70% of graduates retaining
employment for one full year. With 195 employers in our network and a 90% placement rate, our
comprehensive workforce programming provides supportive services focused on removing barriers to
employment, giving participants the strength they need to transform their lives and achieve self-sufficiency.
They receive the help they need to earn an education, find and retain employment, and increase their earning
potential. Along the way, they find a sense of stability, and the knowledge that OhioGuidestone is always
there for them.
PROGRAM/PROJECT BUDGET
The MAP budget is $730,645 and includes personnel expenses for a project lead and 2 workforce training
support staff ($200,093); occupancy ($20,000); supplies ($10,000); VR and E-Learning supplies, curriculum
and platform ($135,000); consultants ($15,000); mileage ($5,000); marketing ($7,000); other direct program
expenses ($8,000); program participant incentives ($15,000); support services ($15,000); training wages for
15 weeks/30 hours per week for 50 students ($202,500); and administrative costs ($98,052).
Secured support totals $165,000 and includes funding from 5/3 Bank ($100,000), PWC ($25,000) and the
Jochum Moll Foundation ($40,000), leaving a balance of $565,645 to raised. Although other requests are
planned, the only pending request at this time is this one to the Abington Foundation ($100,000).
ORGANIZATION BACKGROUND
OhioGuidestone was founded in 1864 by the Methodist Church as an orphanage to care for children
abandoned during the Civil War. Over the past 156 years, OhioGuidestone has grown our programming to
include behavioral health services, early childhood care and education, workforce programs, substance use
disorder prevention and treatment, and psychiatry and pharmacy services. We prioritize being responsive to
changes in clinical techniques as well as in the needs of our diverse populations. Our mission is to “provide
pathways for growth, achievement, and lifelong success.” We are dedicated to serving those seeking support
in the midst of unspeakable pain and hardship. Unique among other behavioral health organizations of our
size, we have a research department, dedicated to investigating our outcomes and effectiveness. With the
advent of every new program, we work to better outcomes, strengthen supports, and enhance lives through
the implementation of the strongest, most effective programming possible.
OhioGuidestone has 843 full-time staff, 496 part-time staff, and 144 volunteers working with our organization
in over 30 counties statewide.
OhioGuidestone operates the following programs across Ohio (FY20 figures):

•
•
•
•
•
•

Community-based behavioral health services (22,467): Includes early childhood mental health, outpatient
counseling, school-based mental health, psychiatric services and physical health.
Home-based behavioral health services (4,986): Includes community mentoring, functional family therapy,
mental health assessment, respite services/supported visits, PROTECT counseling and parenting programs.
Residential treatment, group homes, foster care (428): Includes community-based treatment center,
residential treatment, therapeutic group homes and foster care.
Parenting and family skill-building services (495): Includes Help Me Grow, MomsFirst and Incredible Years.
Workforce development programs (subject of this request – 1,574): Includes workforce and employment
services, workforce development programming, employment assistance and specialized training.
Affiliated programs and resources (134): Stepstone Academy charter school.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/18 - 6/18/19
Total Clients Served: 29,288
Demographic Profile
African-American
30%
Asian-American
0%
Caucasian
45%
Hispanic/Latino
5%
Native American
0%
Other
20%
Male
Female

45%
55%

Low Income

90%

FINANCIAL INFORMATION
For the year ended June 30, 2019, OhioGuidestone had revenue and support of $95,865,342 and expenses
of $95,721,276, which, after non-operating activity, resulted in an increase in net assets of $2,289,913
compared to an increase of $1,990,319 in the prior year. Revenue came from donations and grants (5%),
client services revenue (92%), pharmacy revenue (2%) and other (1%). OhioGuidestone had net assets of
$31,698,112, including property of $18,490,835 and cash and investments of $24,298,593. An endowment
totaled $12,660,077. Liabilities totaled $28,690,041 and consisted mostly of bonds and notes payable,
accounts payable and accrued payroll. The FY20 operating budget was $81,854,000, and the FY21 budget is
$101,002,000. The increase in operating budget is reflective of a merger that OhioGuidestone has planned
with another agency mid-FY21, that is currently confidential.
STAFF COMMENTS BY: Sherri Clancy
OhioGuidestone is working in collaboration with the Workroom Program Alliance and Manufacturing Works
to develop the Manufacturing Pre-Apprenticeship Program (MAP). It will leverage OhioGuidestone’s wellestablished workforce programming that prepares individuals for career pathways. Even though the MAP
program is new to OhioGuidestone, the organization has provided workforce training programs for over two
decades with ongoing impressive outcomes. During FY19, over 320 clients completed its workforce

programs, with a 90% job placement rate and over 70% of graduates retaining employment for one full
year. Workroom Program Alliance and Manufacturing Works both provide manufacturing training for
underserved student populations and internships in manufacturing. Although not in the program budget,
Workroom Program Alliance has contributed $1 million for the training facility that will be used by
OhioGuidestone clients.
MAP was initially scheduled to launch in September 2020 for 100 students; however, the pandemic put the
program on hold, and it has been refined and adjusted to incorporate remote and virtual learning.
OhioGuidestone now projects launching MAP in February 2021 and has reduced the number to be served in
the first year from 100 to 50, mostly because of unknowns related to COVID-19. As the program plan has
evolved, new teaching tools have been added that are now seen as very important including virtual reality
(VR) and augmented reality (AR) to deliver training content. The use of this technology will allow
participants to be immersed in situations and trained in scenarios that would be impossible to create in the
real world. The hybrid model seeks to take the best attributes of hands-on classroom instruction and pair
them with the highly efficient and effective applications of VR and AR. OhioGuidestone projects that 80% of
participating clients will complete the program and be placed in jobs upon program completion, and 70% of
clients will retain employment after the first year in the workforce. Job retention outcomes will be tracked
for one year after program completion.
The collaborating group involved with launching MAP consists of agencies that represent both the supply
(talent) and demand (employers) side of the industry talent equation. The collaborating group recognizes
the importance of designing a model that ultimately becomes self-sustaining. During the first two years of
programming, OhioGuidestone hopes to prove that the model is an effective alternative to current staffing
strategies. Subsequently, a fee for service will be implemented for participating manufacturers.
Foundation staff believes this project aligns with the Abington Foundation’s interests in economic
independence, and we were enthusiastic at first. However, MAP did not launch at the end of September as
proposed, in large part because the collaborating partners determined that implementing VR and AR was
vital to moving forward. Even though we found this exciting, the organization is still in the process of
selecting VR and AR providers as well as conducting market research on how this resonates with employers.
It is believed that the VR/AR features are safer for learning and will continue to be important even when
programming is provided in-person. In addition to the delay in launching the program, we question how
much of this work philanthropy should take on when companies are the beneficiaries, and they do not pay a
fee for the programming. We have seen with other manufacturing training programs that this often does
not happen, and companies continue to ask for more time to decide if programming is beneficial before
paying a fee. This has been the case with MAGNET’s Early College Early Career program, also being
considered on this docket. As a result of reducing the number served, MAP’s per person cost is now
$14,612.90. We understand that this is just the cost of providing a quality program with positive outcomes,
but it is very expensive and the outcomes have not yet been proven. The organization explained that it
primarily needs funding for the up-front costs to launch the program and we note that there is a large
amount of funding still needed ($565,645). For all of these reasons, we are not positive about this request.

GRANT HISTORY
Approved
for the construction of an expanded medical and nursing
clinic

$25,000

5/4/2000

Immediate
Decline
Approved
Approved
Immediate
Decline
Declined
Immediate
Decline
Approved
Declined

for the construction of a Residential Treament & Living Center
for children 12 to 18 (Chairman's Immediate Decline
Recommendation)
to furnish the consolidated Cleveland Mid Town Campus
to renovate 2 cottages to house dual diagnosis clients
Residential Treatment Campus Lighting Project (Immediate
Decline Recommendation)
to prepare young adults for employment in construction
Provide R-Rules class to students in Collinwood High School.
to purchase equipment for the restaurant training program
(see comments below)
for early childhood mental health services

1/5/2004

$50,000
$50,000

1/26/2008
1/29/2011
11/3/2012
11/8/2014
11/7/2015

$3,000

11/12/2016
3/17/2018

GRANT REPORT
Report received on time: Yes
According to report, goas/objectives were: Met
Staff’s opinion of this report: Satisfied
Other comments: Abington Foundation support was used to purchase kitchen training supplies for
OhioGuidestone’s ServSafe culinary training program. There were 144 participants in the program that
received tutoring, occupational skills, mentoring, financial literacy education and post-secondary transition
activities. OhioGuidestone also offers one year of follow-up support to trainees. 95% of participants
completed the course and took the exam; 90% obtained their GED; and 67% obtained employment. Those
who have not yet obtained employment are still receiving follow-up services that include help with their
job search or enrollment in a post-secondary education program. The overall program budget was
$1,654,550, and the budget to purchase the kitchen training supplies was $3,000.

Input
50
Annual

Quantity Sold/Served
Time Frame
FIXED COSTS
Item
Project Lead(s) (1.15FTE) and Fringe
Staff and Fringe (2.0 FTE at $57,268)
Occupancy (2500 sqft @ $6/sqft Center City plus 5K)
Supplies
VR & E-learning Supplies/Curriculum/Platform (One-time)
Consultations (One-time)
Mileage
Other Operational Costs (Phones, Computers, Etc.)
Marketing
Average Fixed Cost per Unit
TOTAL FIXED COSTS

$
$
$
$
$
$
$
$
$

Total Cost
85,557
114,536
20,000
5,000
135,000
15,000
5,000
8,000
7,000

$

395,093

VARIABLE COSTS
Item
Incentives
Supportive Services
Training Supplies
Training Wages for 15 week program, 30hrs/week, @ $10/hr (90% attendance)
Average Variable Cost per Unit
TOTAL VARIABLE COSTS

$
$
$
$

Total Cost
15,000
15,000
5,000
202,500

$

237,500

Administration (Indirect)
15.5%
Administration (Indirect)
Average Indirect Cost per Unit
TOTAL INDIRECT COSTS

$

Allocated Unit Cost
$
1,711.14
$
2,290.72
$
400.00
$
100.00
$
2,700.00
$
300.00
$
100.00
$
160.00
$
140.00
$
7,901.86

$
$
$
$
$

Cost per Unit
300.00
300.00
100.00
4,050.00
4,750.00

Total Cost
Cost per Unit
98,052 $
1,961.04
$
1,961.04
$
98,052

AVERAGE TOTAL COST PER UNIT
TOTAL COSTS $

$
730,645

14,612.90
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APPLICATION
11/14/20
Passages Connecting Fathers and Sons, Inc.
4600 Carnegie Avenue
Cleveland, OH 44103
Dr. Brian Alexander Moore, President and CEO
Project Title: for workforce developent and family resiliency programming
Requested Amount: $15,000
Current Operating Budget: $1,384,300
Program Budget: $359,925
Number of people served by the program: 200
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Workforce Development and Family Resiliency (WDFR) program serves nearly 200 individuals per year and
cohorts operate over a period of four weeks for three hours daily. WDFR emphasizes skill-building activities in
a classroom setting to assist with workforce skill development to obtain and maintain employment.
Additionally, job placement assistance and support is provided to all clients with the help of our network of
employers. Also, participants receive parenting and life skills training using the evidence-based curriculum On
My Shoulders. Ongoing case management is provided throughout the program and during job search to
support each individual’s personal barriers to successful reentry and job obtainment.
Project Start Date: 12/1/20
Project End Date: 11/30/21
GOALS AND OBJECTIVES
1. Participants will gain valuable life skills training to help them secure living wage employment to support
their families.
• Passages will recruit 200 individuals based on stated need. Of those, approximately 25% will have their
needs met through referral and initial case management, and will not seek enrollment in WDFR.
Ultimately, 150 will enroll in WFDR; 80% (120) will graduate, obtaining skills to secure employment and
manage life responsibilities to move out of poverty.
2. Participants will secure employment to help support their families.
• 50% (60) graduates will obtain jobs at a wage of at least $9.25/hr. within 90 days; 80% (120) within 6
months.
3. Participants show a change in understanding of how to support their children socially and emotionally.

•

90 of 150 individuals (60%) will consent to participating in the Parents’ Assessment of Protective
Factors (PAPF) pre-test; 70 (47%) will consent to participate in the post-test. We continue to look for
ways to ensure stronger participation in both the pre- and post-tests.

ACTIVITIES
WDFR includes workforce development efforts and job placement assistance; parenting/life skills training;
coaching/relationship building efforts; as well as appropriate support services. This individualized approach to
workforce development includes evidenced-based classroom training, along with case management and addon opportunities to enhance clients’ employability. Each WDFR cohort is 4 weeks long and operates Monday Thursday 10 a.m. - 2 p.m. Cohorts are completely virtual with a hybrid (in-person/virtual) approach to come as
the pandemic dissipates and safe, in-person implementation can occur. During the grant period, Passages will
host 12 cohorts, and graduate roughly 120 individuals – 80% of anticipated enrollees.
Classroom work combines several proven curricula regarding work readiness, parental/life skills training, and
mental health support (for those with criminal histories), all described below:
• On My Shoulders parenting curriculum, an interactive curriculum that equips parents with positive
relationship skills. Family resiliency/protective factors are infused into coursework, as many participants
have significant barriers to success, and are vulnerable to negative coping mechanisms that can hinder
their ability to find/maintain employment and establish positive and healthy family dynamics.
• East Baltimore Pipeline Job Readiness Training, a work readiness curriculum to support those who lack
education and need skills/qualifications for entry-level employment. It provides clients minimum standards
and knowledge for entry-level job placement.
• Cognitive Behavioral Interventions for Offenders Seeking Employment (CBI-EMP) targets motivation, basic
job seeking skills, cognitive restructuring, emotional regulation and social skills development, problem
solving, and success planning. It is designed to build cognitive behavioral skills necessary to reduce
criminogenic behavior so participants can gain/maintain employment. CBI-EMP is for those in reentry.
Further, as part of WDFP, participants will have access to financial literacy coursework, as well as certifications
including Occupational Safety and Health Administration (OSHA) 10 for carpentry and warehouse safety.
All programming, including case management, is facilitated by Passages employees who are certified in the
above-mentioned curricula and trained to support our unique clientele.
OUTCOMES
In our last full year of WFDR programming (2019), 224 individuals were recruited for programming. Out of
those recruited, 93 received a one-time service including: referrals for transportation, health care, child care,
housing, GED services, child support modification or access to other integral services. 131 individuals enrolled
in family resiliency programming, and 97 graduated. 100% of the graduates showed growth across 100% of
the measured PAPF metrics determining parental growth. 54 graduates who identified employment as a top
need obtained employment within 30 days of program completion with an average salary of nearly $12 per
hour, with over 80% (45) of individuals maintaining their employment through 90 days.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Passages addresses the Foundation’s interest in pathways to economic independence. As indicated above,
many of Cleveland’s urban residents have low educational attainment. Therefore, it’s not surprising that the
city’s poverty rate of 36% is twice that of the national average. This leads to a high crime rate, which in

Cuyahoga County significantly exceeds that for the state, and why in 2019 Cuyahoga County had the highest
number of committed inmates in the state.
Adults without high school credentials earn 42% less than those with diplomas. Those with prison records are
30% less likely to find jobs. Data shows men account for 93% of all prisoners, of which one-third are working
age. Locally and nationally the skilled trades are experience a shortage of workers. Through WDFR
programming, we can provide high-risk individuals with skills and appropriate wraparound support and
credentials that, even during a pandemic, can help the region fill positions that impact its economy and fastforward families in poverty to economic security.
BEST PRACTICES
The curricula that Passages uses for WDFR are nationally respected, best-practice training tools. On My
Shoulders is an evidence-based relationship/parenting curriculum designed to equip parents with the
skills for healthy relationships. EBPJRT is a work-readiness curriculum that emphasizes needed skills for entrylevel employment. It also supports individuals who lack a high school diploma to achieve the minimum
standards set for entry-level job placement. CBI-EMP is an evidenced based model of workforce support for
those with criminal behaviors developed by the University of Cincinnati Corrections Institute. Passages is one
of the few organizations in the country trained to implement this model of workforce training to those in
reentry. We are also now working with with the Bureau of Workers' Compensation to provide OSHA 10
training to all program participants in Cleveland.
PROGRAM/PROJECT BUDGET
The 2021 WDFR program budget is $359,925 for personnel (2 full-time job developers, a full-time program
manager, case manager, program participant recruiter/retention specialist and allocated portions of
executive and support staff -- $302,200), information technology ($5,000), data collection/quality
assurance/quality improvement ($7,500), marketing and communications ($5,000),
equipment/supplies/materials ($16,500), rent/occupancy ($18,250), facility maintenance/utilities ($3,600)
and other ($1,875).
To date, $229,500 has been secured from the Cuyahoga County Fatherhood Initiative ($100,000) and
allocated portions of grants spanning the 2020-21 time period from United Way of Greater Cleveland
($25,000), Dollar Bank ($2,500), the Higley Fund ($10,000), and the Saint Luke’s ($75,000), Gund ($10,000),
Andrews ($4,500) and Verizon ($2,500) foundations, leaving a gap of $130,425. In addition to this request
to the Abington Foundation ($15,000), Passages expects to reapply to its past supporters in the coming
year, and a portion of awarded funding will be applied to the 2021 WDFR program. Passages is in the
process of identifying other funders to cover any unmet balance.
ORGANIZATION BACKGROUND
Founded in 1998 and incorporated in 2004, Passages Connecting Fathers and Sons (Passages) provides
parenting and workforce development training, holistic case management, and access to resources so parents
can obtain employment and develop healthy relationships. Originally dedicated to the needs of low-income
fathers, Passages has evolved to become the preeminent organization in northeast serving all low-income
parents, assisting and empowering individuals in breaking cycles of generational poverty, early parenting, and
incarceration. Through lasting community partnerships; proven, best practice curriculum; and individualized
case management, Passages provides parents the tools necessary to rise above their current circumstance and
develop the resiliency to change their lives and the lives of their children.

Passages’ mission is to foster and drive positive change for families by stabilizing, supporting, and empowering
fathers to be successful through fatherhood and workforce development training, holistic case management,
and access to resources to obtain employment and a healthy family life.
Passages has 1 part-time and 20 full-time staff members and 4 interns at 3 locations in Cuyahoga, Lorain and
Portage counties. Additionally, Passages has 25 volunteers, including board members.
Passages programming includes (with 2019 service statistics for all three counties served)
• Family resiliency programming (subject of this request): Workforce development, parental enrichment and
life skills program; includes clothing bank (420)
• Community programs: Parenting support within community setting including the Fatherhood Walk and
Fatherhood Celebrations (1,000)
• Non-support offender service: Judges sentence low-level offenders not paying their child support to
program in lieu of jailtime (40)
• Re-entry facilitation: Staff develop relationships with inmates in correctional facilities prior to release,
proving workforce/employment related services and information on services and education programs
once released (400)
• Cognitive Behavioral Intervention: Workforce program for those in reentry; facilitates successful
employment and reduces recidivism (375)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 2,235
Demographic Profile
African-American
78%
Asian-American
0%
Caucasian
17%
Hispanic/Latino
5%
Native American
0%
Other
0%
Male
Female

90%
10%

Low Income

100%

FINANCIAL INFORMATION
According to the IRS Form 990, in 2018, Passages had revenue and support of $1,303,093 and expenses of
$1,260,292, resulting in an increase in net assets of $42,801, compared to an increase of $92,799 in the
prior year. Revenue came from government grants (56%), contributions and gifts and grants (44%).
Passages had net assets of $269,557, including cash of $101,471 and property of $202,124, offset by
liabilities of $132,818, primarily in the form of mortgages/notes payable. The 2020 operating budget is
$1,384,300.

STAFF COMMENTS BY: Jeanine Gergel
Passages Connecting Fathers and Sons’ (Passages’) programming combines basic needs support, workforce
skills development, financial literacy and parenting skills development for overall family resiliency. The
agency’s clients consist mostly of Black parents with a history of incarceration. Unlike some job training
programs in which participation is mandated by the courts for those convicted of crimes, participation in the
Passages’ programming is completely voluntary. All clients receive a comprehensive needs assessment at
intake and are linked to resources to meet their particular needs, such as child care, utility assistance,
housing, etc. Those indicating a need/interest in workforce skills development (typically about 75% of total
clients at intake) are enrolled in the Workforce Development and Family Resiliency (WDFR) program. WDFR
is a four-week, cohort-based training program encompassing soft-skills and job readiness skills
development, a financial literacy curriculum developed by Fifth Third Bank, and the evidence-based On My
Shoulders parenting curriculum.
In 2019 (the last full year of programming), WDFR posted solid results. Of the 131 Cuyahoga County
residents enrolled in the program, 97 graduated, for a 74% graduation rate (target: 80%). 93 program
participants received OSHA 10 certifications, and 54 graduates obtained employment within 30 days of
program completion, equating to a job placement rate of 58% (target: 50%). 45 individuals maintained their
employment through 90 days, equating to a 90-day job retention rate of 83%. Those placed in jobs earned
nearly $12 per hour, with wages ranging from $8.50/hour for full-time work at Giant Eagle (where there was
room for advancement) to $24.50/hour at Howard Studer Trucking.
In addition to these solid job placement and retention outcomes, program graduates have demonstrated
strong growth in their parenting skills and knowledge. In 2019, 100% of the graduates showed growth
across 100% of the metrics captured through the Parents’ Assessment of Protective Factors (PAPF) tool.
The PAPF measures parents’ growth within five protective factors -- parental resilience, social connections,
concrete support in times of need, social and emotional competence of children, and knowledge of
parenting and child development.
Like most agencies, COVID-19 created some setbacks for Passages in 2020. Due to safety concerns, the
agency halted programming for three months (from March through June). In late June, the agency
restarted the WDFR program virtually. The program maintains fidelity to the curricula and cohort model
while still offering the additional case management and ancillary services, all done virtually. The model
mixes videos produced in house by staff, with live, real-time, conversations with facilitators, job developers,
and case manager, both in a cohort and one-on-one format. This approach has allowed Passages to not
only continue the WDFR program but also continue connecting clients to resources, while alleviating prior
constraints around transportation and child care that prevented some individuals from participating in the
normal, in-person class.
Since implementing the virtual model in June, Passages has only had two instances where participants had
difficulty connecting and engaging in programming. Based on collected data, over 94% of program
participants had access to/owned a smartphone or computer with some form of internet access (wifi or
data). That said, Passages also offers technology assistance outside of class hours to ensure everyone has
equitable access as programming continues. For clients that lack the appropriate resources, Passages is
offering limited one-on-one, in-person assistance following CDC/safety guidelines and protocols as well as
providing programming/case management services over the phone.
This pivot to virtual programming has enabled Passages program participation to bounce back quickly since

June. As of mid-October, Passages has recruited 117 clients (up from 74 in mid-August; see report below),
with 47 receiving one-time services (child support issues, housing, health care, food/nutrition) and 70
enrolling in Family Resiliency Programming. Out of the 70 enrolled, 40 participants have graduated.
Passages is working to continue its uptick in enrollment with new outreach and marketing pushes on social
media.
We continue to believe that WDFR aligns well with the Abington Foundation’s interest in programs that
move individuals and families along pathways to economic independence, including job readiness, access to
employment, family stability and financial literacy. We applaud the organization’s pivot to virtual
programming and its willingness to provide live, one-on-one support to clients with technology barriers. We
especially appreciate the program’s unique integration of job readiness and parenting skills development.
GRANT HISTORY
Immediate
Jobs for Dads (Immediate Decline Recommendation)
Decline
Immediate
A workforce development program for fathers (Immediate
Decline
Decline Recommendation)
Approved
for workforce development/parenting programming
Approved
for workforce development/parenting programming
Approved
to provide workforce development/parenting programming
Declined
to provide workforce development/parenting programming
Approved
for the Workforce Development and Family Resiliency
program (see comments below)

1/28/2012
2/2/2013
$10,000
$10,000
$10,000
$10,000

3/14/2015
6/18/2016
11/11/2017
3/2/2019
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
Through mid-August 2020, Passages recruited 74 individuals (12-month target: 200) for intake and needs
assessment. Of these, 47 (12-month target: 150) enrolled in the Workforce Development and Family
Resiliency program (WDFR). Of the 47 program participants, 25 graduated, for a graduation rate of 53%
(target: 80%). Passages attributes its shortfall in numbers served to COVID-19, which caused the agency to
suspend programming for three months (from March through June).
15 graduates (or 60%; target: 50%) have obtained employment at a wage averaging $12.71/hour (target:
$9.25/hour). 23 of 25 graduates (92%; target: 47%) consented to both pre- and post- Parents’ Assessment of
Protective Factors (PAPF) surveys, with 100% showing growth in all parenting/family resiliency metrics
measured by the survey.
As part of the intake process, clients were assessed for their educational level and job interests and
aptitudes. Clients were also assessed and referred to needed community resources, such as GED and literacy
programs. Ongoing case management was provided throughout the program and during job search to
support each individual’s personal barriers to successful reentry and job obtainment.

Historically, the WDFR program has been conducted in person with multi-participant cohorts. During that
period the agency was shut down due to COVID-19, Passages provided virtual and telephone case
management. In June, the agency launched an innovative, virtual cohort-modeled program that maintains
the fidelity of the WDFR model, while still offering virtual case management. The model mixes videos
produced in house by staff, with live, real time, conversations with facilitators, job developers, and case
managers -- both in a cohort and in one-on-one sessions. This approach allowed Passages staff to continue
programming but also overcame barriers that the organization’s low-income clients face relating to
transportation and child care. Passages plans to continue to offer virtual programming simultaneously with
in-person cohorts in an integrated model as the pandemic continues
The 2020 WDFR program budget is $359,925 and is being met by a mix of government and private funding
sources, including this grant from the Abington Foundation.

Cuyahoga County Family Resiliency Programming Expenses
Program Expenses

Total Expenses

Program Staff Wages

228,125.00 ($10,000 from Abington support)

Program Staff Benefits and Payroll Taxes

63,875.00

IT Infrastructure

5,000.00 ($3,000 from Abington support)

Data Collection, Quality Assurance, and
Quality Improvement

7,500.00

Executive Staff

5,200.00

Support Staff

5,000.00

Consultants and Professional Services

0

Marketing and Communications

5,000.00

Equipment / Supplies /Materials

16,500.00 ($2,000 from Abington support)

Rent / Occupancy

18,250.00

Facility Maintenance /Utilities

3,600.00

Other Expenses

1,875.00

Total

359,925.00

Funding Sources
Cuyahoga County Fatherhood Initiative
United Way of Greater Cleveland
Saint Luke’s Foundation
The George Gund Foundation
The Bruening Foundation
The Higley Foundation
The Abington Foundation
The Sullivan Foundation
Dollar Bank Foundation
Thomas H. White Foundation
Tegna
Verizon Foundation
Andrews Foundation

$100,000.00
$29,000.00
$75,000.00
$50,000.00
$10,000.00
$20,000.00
$10,000.00
$10,000.00
$2,500.00
$10,000.00
$5,000.00
$10,000.00
$12,000.00

Awarded
Awarded
Awarded
Pending
Awarded
Awarded
Awarded
Pending
Awarded
Awarded
Pending
Awarded
Awarded

2020 Board of Directors
Robert Hatcher
Board Chair
Retired, Centers for Families and Children
Arnell Hurt
Vice Chairman
Administrator, Cuyahoga County
Frank Hairston
Treasurer
Director, Portage Area Regional Transit Authority
Tim Boehnlein
Manager, Cuyahoga County Court of Common Pleas
Andy Calladine
Retired Director, Centers for Family and Children
William Garrison
Former President – Lakeview Cemetery
Anthony Colbert
Consumer, Aramark
Sandy Hoch
RN Supervisor/BSN, MetroHealth
Karen Tatter, R.N.
Retired-Metro General Hospital
Alice Trimble
Self Employed
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APPLICATION
11/14/20
Towards Employment
1255 Euclid Avenue, Suite 300
Cleveland, OH 44115
Ms. Jill Rizika, Executive Director
Project Title: for the Career Pathways program
Requested Amount: $15,000
Current Operating Budget: $6,045,144
Program Budget: $2,845,450
Number of people served by the program: 428
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Using the components of the career pathway model, we will serve 428 people, addressing issues/barriers that
keep people from retaining employment and advancing:
1. Assessment: Work with clients to identify skills, abilities, interests and barriers.
2. Career readiness training: Provide workshops focused on resume/interview prep, soft-skills, and goals in
personal career maps.
3. Skills development/refinement: Provide on-the-job or technical training.
4. Placement and coaching: Plan a career path by reviewing skills, job history, goals and barriers. Staffing
specialists connect participants with employers.
5. Retention: Within days of a new job start, coaches are in touch with participants.
6. Advancement: Post-employment coaching helps graduates advance.
Project Start Date: 1/1/20
Project End Date: 12/31/20
GOALS AND OBJECTIVES
1. 428 individuals complete career readiness training within 12 months
• Financial literacy, soft-skills, job search skills, life-skill training components
• Work on career map (credentialed training as next step or direct job placement)
2. 70% (300) placed in above minimum wage jobs
• Staffing specialists/career coaches review skills, job history, goals, and barriers to match graduates
with appropriate job opportunities
• 80% of those placed will be employed 30 consecutive days, and 70% will be employed 90 days
3. Advancement for participants
• 100 participants will enter technical training, continuing education or paid work experience

•

80 working graduates will experience a wage gain

ACTIVITIES
The Career Pathway model provides career readiness training, wraparound supports, case management, job
placement, coaching, retention and advancement services. In COVID-19, Towards Employment’s (TE’s) services
became virtual – online modules to supplement sector-focused evidence-based career pathway approach, also
adding digital support. The two- and four-week career readiness workshops emphasize career exploration,
soft skills (communication, teamwork, problem solving and conflict management), life management skills
(child care, transportation, etc.), financial literacy and job search training. TE provides evolving career support,
including supportive resources such as bus passes, work attire, connections to child care, and newly available
COVID resources, for workers facing newly challenging employment circumstances.
After workshops, individuals engage in active job search, internships or continue into technical training based
on background, skills and experience. Increased career coaching caseloads include program graduates recently
unemployed. One-to-one coaching is provided as needed for participants to achieve job-ready status, and they
receive up to one year of ongoing support from a career coach via phone and text communication (job
coaching, support to achieve certifications/training and ongoing career advancement guidance).
The program is staffed by case managers, job trainers, a staffing specialist, career coaches, as well as a portion
of time of a senior program manager, outreach specialist and TE’s legal staff.
OUTCOMES
In 2019 we tracked the following outcomes:
• 422 people placed into employment (255 of which had a criminal record)
• 218 people accessed credentialed training or paid on-the-job training
• 128 people advanced on the job with an average wage increase of over $2/hour.
• Across programs, TE averaged 77% job retention at 90 days. New employees within their first 90 days are
most susceptible to job loss.
• 1,036 supportive services helped overcome employment barriers like transportation, tools, uniforms,
background checks and pre-employment screening.
• 1,712 legal cases opened on behalf of 590 people to remove barriers to employment/job retention such as
credit/debt issues, bankruptcy, foreclosure, or criminal issues.
• The average starting wage for TE participants was $12.38 - more than $3.50 above minimum wage.
Average advanced wage was $15.03.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The Foundation goals are to support programs “that move individuals and families along pathways to
economic independence, including job readiness, access to employment, as well as family stability, financial
literacy, and technology training for careers in the future economy.” This directly aligns with career pathways
at TE. Every year TE provides approximately 2,000 individuals with direct services that address the complex
issues and barriers that keep people from retaining employment and advancing in careers with a holistic
approach that looks at each person and the challenges they face. Industry and employer partnerships inform
our training so graduates gain skills required by local employers to fill open jobs. TE is unique in having legal
services seamlessly embedded into employment programming. Our career pathway model ensures individuals
and families are on their way to financial stability and self-sufficiency with innovative employment
programming and supportive services.

BEST PRACTICES
The TE career pathways model is based on a rigorously evaluated national demonstration program called
WorkAdvance (WA). After a five-year implementation period and randomized control trial evaluation
conducted by MDRC, a national social research firm, WA has shown results:
• low-income unemployed or underemployed participants enrolled in WA accessed more services,
entered/completed technical training at higher rates (4 times more likely to complete);
• were 48% more likely to work in the targeted sector (health care or manufacturing);
• and, overall earned 14% more than the control group.
Over 450 people were placed, with a third advancing; of those who advanced, wage increases averaged over
$2/hour.
PROGRAM/PROJECT BUDGET
The 2020 Career Pathway budget is $2,845,450 for personnel, including case managers, trainer, staffing
specialist, career coaches, outreach specialist and a portion of senior program manager, and legal services
staff ($1,662,001), professional fees ($5,000), rent and utilities ($165,395), facilities and equipment
($22,793), phones/communications ($9,292), supplies ($8,863), printing/mail ($6,646), technology ($7,500),
staff development ($17,000), conference/travel ($14,600), credential training for participants ($450,000),
work experience for participants ($124,000), supportive services for participants ($83,500), outreach
($24,100) and indirect costs ($244,760).
The program is supported by government grants and contracts ($1,735,589), including Ohio Means Jobs
Workforce Innovation and Opportunity Act (WIOA-$150,000), Out of School Youth ($668,736), Office of
Reentry ($45,000) Cuyahoga County Fatherhood Initiative ($93,500), Families Forward ($739,398 )and
Propel ($38,955). TE anticipates $218,000 in program service revenue, leaving a balance needed of
$891,861.
TE anticipates contributions of $84,601 and special events revenue of $34,726. To date, it has secured over
$800,000 from numerous funders including but not limited to KeyBank Foundation ($300,000), Deaconess
Foundation ($100,000), Saint Luke’s Foundation ($31,250), Westfield Insurance ($30,000), Huntington
($25,000), Reuter Foundation ($24,700), Lennon Trust ($15,000), Union Home ($15,000), Chemical Bank
($25,000), Cleveland Clinic Foundation ($10,000), Nord Family Foundation ($10,000), Third Federal
Foundation ($10,000), and US Bank ($10,000). Besides this request, applications are pending or will be
submitted with many other funders.
ORGANIZATION BACKGROUND
TE is a 44-year-old workforce organization located in downtown Cleveland that has assisted over 203,000
disadvantaged adults in Greater Cleveland, successfully moving them to prosperity through a career pathway
approach. With a mission to empower individuals to achieve and maintain self-sufficiency through
employment, TE connects people to careers – changing lives, advancing business and strengthening
community. We:
• Have over 40 years of experience helping people gain tools to find a job, navigate life’s obstacles, and secure
a long-term career.
• Partner with businesses who have confidence in our training programs and personal coaching to prepare
new and current employees for career success.
• Use learnings from rigorously evaluated programs to influence the wider system and promote greater
economic mobility and access to opportunity.

TE has 55 full-time staff members, 2 summer interns, and 100 volunteers serving in a variety of capacities. In
2019 it offered the following services (with numbers served):
1. Job readiness training/job placement: 422 placed (255 of which had a criminal record). The average
starting wage for TE participants was $12.38 -- more than $3.50 above minimum wage. Average advanced
wage was $15.03.
2. Retention/advancement services: career exploration/coaching, professional development planning, legal
counsel, personal wellness and workplace success training. Retention of 77% at 90 days when new
employees are most susceptible to job loss; 218 people received skill or credentialed training; 128
individuals advanced in their jobs.
3. Supportive services: for participants who encounter barriers during job search/employment and newly
employed low-income individuals who need temporary assistance to transition to employment (1,036
services).
4. Legal services: remove barriers to employment/job retention such as credit/debt issues, bankruptcy,
foreclosure, or criminal issues (opened 1,712 legal cases on behalf of 590 people).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 2,000
Demographic Profile
African-American
81%
Asian-American
0%
Caucasian
13%
Hispanic/Latino
4%
Native American
0%
Other
2%
Male
Female

48%
52%

Low Income

90%

FINANCIAL INFORMATION
For the year ended December 31, 2018, TE had revenue and support of $5,125,416 and expenses of
$5,021,965, resulting in an increase in net assets of $103,451, compared to a decrease in assets of $545,195
in the prior year. Revenue came from government grants and contracts (43%), contributions (47%), special
events (3%) and other income (7%). TE had net assets of $1,474,856, including cash and investments of
$665,429. An endowment totaled $258,447. The 2019 operating budget was $5,364,000 and the 2020
operating budget is $6,045,144.
STAFF COMMENTS BY: Cristin Slesh
This request is to support Towards Employment’s (TE’s) Career Pathways program, which serves individuals
with barriers to employment, including limited education, criminal backgrounds, lack of skills, homelessness,
etc. The program is based on the WorkAdvance model, which includes sector-specific recruitment and
screening; career readiness training, work experience and career planning; wraparound supports and in-

house legal services; in-demand technical training; job placement; and post-employment coaching for
advancement. The program model takes a dual customer approach to meet the needs of both job seekers
and employers. For unemployed and low-wage working adults, the program provides skills training in
targeted sectors that have good-quality job openings with room for advancement within established career
pathways. For employers in those sectors, WorkAdvance identifies and trains workers who meet technical
skill and work readiness expectations and can grow into second and third jobs.
Committee members will note from the grant report below that, last year, 510 individuals (goal: 535)
completed job readiness training within 12 months. Of those, 411 (81% vs. goal of 75%) were placed in
above minimum wage jobs. The retention at 30 days was 88%, at 90 days was 77%, and at 180 days was
60%.
In March, TE successfully transitioned all of it staff to work from home and was able to respond to additional
community needs by increasing career coaching caseloads to include program graduates recently
unemployed. It created online and virtual job readiness modules that aligned with the sector-focused,
evidence-based career pathway model and began providing virtual career support and coaching, which
continued to include supportive resources like bus passes, work attire, connections to child care, as well as
connections to newly available COVID resources. To date, TE has completed 10 job readiness workshops,
with 120+ people going on to the job search phase. Before the workshop, all participants are provided with
the digital tools needed to participate in class and initial job search. As of June 2020, TE has placed 118
people in jobs and has partnered with 95 people in skills training. All starting wages have been above
minimum wage, and the 90-day retention rate is above 75%.
Based on immediate and ongoing feedback from TE career coaches and case managers, TE staff became
particularly concerned about lack of access to computers and broadband, resources for phone and data
plans, and the skills to use virtual programming. Participant surveys that are used as part of TE’s intake show
significant digital capacity gaps. As a result, TE now includes digital access and on-line learning capabilities
as part of clients’ individualized career plans. TE also has a lending library of Chromebooks and hot spots to
ensure that every participant can receive digital assistance.
TE has adjusted its service numbers since the pandemic and projects serving 428 individuals with its career
pathways programming (down from 510 last year); however, its program budget is significantly higher at
$2,845,450 in 2020, compared to $2,163,114 in 2019. While the programming aligns with the foundation’s
interests in that it helps adults prepare for, secure and maintain employment, we recognize that TE has
secured significant federal and county funding, and has almost reached its private funding goal, with
numerous requests still pending. With this in mind, we suggest that this might be a request to pass on this
year while payout is tight.
GRANT HISTORY
Declined
for the Supportive Services for the Economically
Disadvantaged program
Approved
to establish a Special Projects Initiative for increased
training and placement programs for supportive services
(over 2 years)
Approved
for the Information Management Project
Approved
for Phase II of the Achieve Program

2/7/1997
$15,000

1/23/1998

$10,000
$30,000

10/28/2000
11/3/2001

Approved
Approved

Approved
Approved
Approved
Approved
Declined
Declined
Declined
Immediate
Decline
Immediate
Decline
Approved
Approved

Approved

Approved

Approved

for the Achieve job retention program
to facilitate integration of Cleveland Works' legal
assistance and ex-offender employment programs into
Towards Employment's service structure
for bridge funding to complete the consolidation of
Cleveland Works and Towards Employment
for Achieve, a job retention program
for Achieve, a job retention program
for Achieve, a job retention program
for the Advancement Academy to promote economic
self-sufficiency
for Networks4Success, a job readiness, placement and
retention program for ex-offenders
to enhance basic skills training in the Advancement
Academy
to implement a career pathways model (IMMEDIATE
DECLINE RECOMMENDATION)
to provide supportive services to EDWIN's culinary
trainees (IMMEDIATE DECLINE)
for job readiness, placement and retention services for
individuals with criminal convictions
for job preparation, placement, retention and
advancement services for individuals with criminal
backgrounds
for job preparation, placement, retention and
advancement services for individuals with criminal
backgrounds
for job preparation, placement, retention and
advancement services for individuals with criminal
backgrounds
for the Career Pathways program (see comments below)

$20,000
$25,000

10/25/2003
6/26/2004

$9,000

6/18/2005

$25,000
$25,000
$25,000

7/1/2006
6/28/2008
10/30/2010
11/5/2011
1/28/2012
11/3/2012
1/25/2014
6/28/2014

$15,000

6/21/2015

$10,000

6/18/2016

$15,000

6/17/2017

$20,000

11/17/2018

$10,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Towards Employment's Career Pathway programming provides job readiness training,
wraparound supports, and placement, retention services and post-employment coaching to individuals with
barriers to employment, including limited education, criminal backgrounds, lack of skills, and homelessness.
In 2019, 510 individuals (goal: 535) completed job readiness training within 12 months. Enrollments were
slightly below target in part because of lower referrals from the jail. Of those, 411 (81% vs. goal of 75%)
were placed in above minimum wage jobs, the 30-day retention was 88%, and the 90-day retention was
77%. 218 participants (goal: 100) gained or were in the process of completing an in-demand credential,
work experience, or in-demand technical training. Additionally, 348 individuals received the National Career
Readiness credential.

The 2019 program budget was $2,163,114 and was supported by foundation grants, government contracts
and service fees.

Towards Employment
2020 Career Pathway Budget
Total 2020
Revenue
Total Foundation Revenue
Contributions
Special Event revenue
Government contracts
Program service fees
Other income
Total Revenue
Expenses
Salaries
Employee benefits
Total Salaries and benefits
Contract services
Professional fees
Rent and utilities
Facilities and equipment
Phones and communication
Insurance
Supplies
Printing, mailing and membership
Technology
Staff development
Conference, travel and meetings
Credential Training
Work experience
Supportive services
Outreach
Other expense
Special Event expense
Total Direct Expenses
Indirect Expenses
Total expense

1,053,623
84,601
34,726
1,454,500
218,000
2,845,450

1,295,003
366,998
1,662,001
5,000
165,395
22,793
9,292
8,863
6,646
7,500
17,000
14,600
450,000
124,000
83,500
24,100
2,600,690
244,760
2,845,450

-
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APPLICATION
11/14/20
West Side Catholic Center
3135 Lorain Avenue
Cleveland, OH 44113
Mr. John Litten, Executive Director
Project Title: to provide workforce readiness programming for low-income and homeless individuals
Requested Amount: $10,000
Current Operating Budget: $2,939,000
Program Budget: $310,900
Number of people served by the program: 100
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
West Side Catholic Center (WSCC) clients face multiple barriers to employment including low levels of
education, criminal records, a lack of employment history, as well as a lack of transportation and childcare.
These challenges are hard enough on their own, but also prevent clients from securing employment that
would ease some of the stress in their lives. The Cuyahoga County unemployment rate in June 2020 was
15.2%. Funds from the Abington Foundation will enable the Workforce Development Program (WDP) to help
100 clients overcome these barriers by participating in soft skills job readiness training, one-on-one job
matching assistance, and on-the-job food service training programs.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Clients completing the WDP certificate class will increase their job readiness. 60 people will complete the
WDP certificate class.
2. Clients will obtain and retain employment. 60 clients will obtain employment.
3. The WDP will expand its food service training program and join Catalyst Kitchens Network. The Catalyst
Kitchens Network is focused on breaking the cycle of homelessness, hunger, and poverty through job
training rooted in foodservice. All Catalyst Kitchens members serve students with barriers to employment
seeking a fresh start in the culinary industry.

ACTIVITIES
The WDP consists of three components:
• WDP certificate class – This is a job readiness program taught by the program staff (WDP manager,
employment navigator, employment specialist, and year-long dedicated volunteer) that provides
participants with the opportunity to learn and review skills and behaviors that will help them be successful
in the workforce. Class topics include resume and cover letter writing, interview skills and practice, and
communication and conflict resolution. Financial and computer literacy are integrated into the program,
with topics such as budgeting, money management, and using the computer for the job searches.
Throughout the program, clients apply what they learned about effective job search strategies and
submitting applications. The program meets Monday - Friday at WSCC from 9:30 a.m. – 12 p.m. for eight
weeks (60 clients).
• Individualized support – One-on-one assistance is available to all clients. Each afternoon, staff assists
clients individually with resumes, job searching, and making connections to other support services (100
clients).
• Career training – Onsite, clients can receive training in and earn a ServSafe® credential. ServSafe® is a food
and beverage safety training and certificate program administered by the U.S. National Restaurant
Association. The program is accredited by the American National Standards Institute and the Conference
for Food Protection. Sanitation certification is required by most restaurants as a basic credential for their
management staff. This credential is valuable to any clients interested in a career in food services. WSCC
plans to augment our food service training opportunities for clients by implementing a robust on-the-job
training experience between the WDP and our onsite social-enterprise Ohio City Pizzeria. Joining the
Catalyst Kitchens Network, the national leader in social-enterprises to benefit clients with barriers to
employment, will help us do so utilizing best practices (8 clients).
OUTCOMES
These outcomes match to the goals and objectives listed above:
1. At least 90% of clients will report increased job readiness after completing the WDP certificate class. This
metric was added in November 2019; so far 100% of clients reported increased job readiness after
completing the program.
2. 80% of clients obtaining employment will still be in their job after 90 days. To date, 77% of clients able to
be reached were still employed after 90 days.
3. 8 clients will receive on-the-job training at Ohio City Pizzeria. The on-the-job training at Ohio City Pizzeria
will be new during this grant cycle, and our estimate is based on expressed interest from clients and limits
to how many individuals can participate in on-the-job training at one time.
4. 95% of clients will report being satisfied with the program. In 2019, 100% of clients reported being
satisfied with the program.
ALIGNMENT WITH FOUNDATION’S INTERESTS
WSCC’s WDP closely aligns with the Abington Foundation’s interest in pathways to economic independence.
The WDP certificate class is focused on job readiness and incorporates financial and computer literacy. The
skills clients learn in the program, as well as access to one-on-one assistance, improve clients’ job readiness,
search, and placement. Staff follow-up with clients and development of relationships with employers assist
with job retention. If clients are interested in technical jobs or education, staff connect them to appropriate
opportunities. However, our clients are a high-barrier population, and we meet them at their interest level,
per our client-led model. In 2019, 48% of clients had a history of mental illness, 28% had a history of substance
abuse, 32% had a felony, 16% faced challenges with childcare, and 69% needed help with transportation.
100% of the clients are experiencing poverty, with half experiencing homelessness.

BEST PRACTICES
In 2017, WSCC achieved a three-year accreditation from the Commission on Accreditation of Rehabilitation
Facilities (CARF), which included review and accreditation of the WDP. CARF accreditation requires a
demonstrated commitment to consistent improvement of service delivery. WSCC just completed the reaccreditation process. The WDP uses the best practices of individualized placement support and transitional
jobs, but continues to look for innovative models. Joining the Catalyst Kitchens Network will give WSCC access
to best practices and support in food service training through a social-enterprise for clients with barriers to
employment.
PROGRAM/PROJECT BUDGET
The 2020 WFD program budget is $310,900 and includes personnel expenses for the WDP manager,
employment navigator and employment specialist ($265,500), other direct client expenses ($4,000), utilities
($8,400), other occupancy costs ($10,000), administrative costs ($22,000) and advertising and marketing
($1,000).
Secured funds total $200,900 and includes individual and undesignated contributions ($150,900) and the
M.F. Cachet Charitable ($35,000), Thomas H. White ($10,000) and PNC ($5,000) foundations, leaving a
balance needed of $110,000. WSCC also anticipates a total of $100,000 in SNAP E&T reimbursement dollars,
leaving an actual balance needed of $10,000, which has been requested from the Abington Foundation.
ORGANIZATION BACKGROUND
Established in 1977, the founders of the WSCC were struck by the plight of their neighbors who struggled to
acquire the crucial items they needed to make it through the day. We started by offering sandwiches, then
Sister Kathleen Kilbane put the first donated pair of shoes in the window. From those first free sandwiches and
shoes in the 1970s, WSCC has continued to evolve to meet the needs of all who come in need. The core of our
mission is the provision of basic needs: food, clothing and shelter, but we also provide employment training,
rent subsidies, and case management, all of which help clients become self-sufficient. None of this would be
possible without our team of staff members and volunteers, who work to understand our clients and have
helped find solutions to life’s challenges for more than 40 years. WSCC's programs have always responded to
the needs of men, women, and children in Cuyahoga County for free and regardless of their religious
affiliation.
WSCC has 34 full-time and 8 part-time staff, 8 PRNs (on-call Shelter Advocates), and approximately 250 active
volunteers.
WSCC meets the needs of clients through five main program areas (with 2019 service figures):
• The Resource Center – Meets the basic needs of clients through meals, clothing, communal activities,
expressive arts programs, and simple case management (7,223 served).
• Moriah House – This is an emergency shelter that assists homeless families and female veterans with the
transition to stable housing (229 served).
• Zacchaeus Housing Solutions – This program offers rent subsidies and case management to families
continuing to struggle with homelessness after utilizing area shelters (348 served).
• Workforce Development program – (subject of this request) Helps clients develop the tools they need to
secure and maintain employment and manage their finances successfully (184 served).

•
•

Family Engagement – Staff assists and supports parents with issues related to their children’s and family’s
welfare (306 families served).
WSCC also owns and operates Ohio City Pizzeria as a social enterprise to benefit the agency, its clients, and
the neighborhood.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 8,221
Demographic Profile
African-American
70%
Asian-American
0%
Caucasian
23%
Hispanic/Latino
6%
Native American
0%
Other
1%
Male
Female

46%
54%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended December 31, 2019, WSCC had revenue and support of $3,751,738 and expenses of
$3,566,498, which resulted in an increase in net assets of $185,240, compared to a decrease in net assets of
$76,792 in the prior year. Revenue came from grants (43%), individual contributions (27%), fundraising
events (8%), United Way (5%), realized and unrealized gain on investments (9%), pizzeria income (4%) and
other (4%). WSCC had net assets of $7,150,678, including property of $3,744,775 and cash and investments
of $1,190,276. An endowment totaled $2,245,956. The 2020 operating budget is $2,939,000.
STAFF COMMENTS BY: Sherri Clancy
WSCC provides a transitional shelter and long-term housing support for homeless families and a daily dropin resource center for homeless and low-income individuals and families that offers hot meals, food to take
home, clothes, case management and employment support. The organization’s Workforce Development
program (WDP) is open to any WSCC client participating in any of these programs, as well as low-income
neighborhood residents. About half that participate in the WDP are also housing program clients, and the
rest are drop-in resource center clients. Through ongoing case management support, WSCC refers its
housing program clients to other partner workforce development programs such as Towards Employment,
Ohio Means Jobs, Lutheran Metropolitan Ministries, Edwins and May Dugan Center. However, the
organization also provides its own employment programming consisting of an 8-week course, one-on-one
job assistance and job retention support. A new 8-week course starts at the beginning of every month, so
the classes overlap. Classes are in the morning Monday – Friday, with one-on-one support taking place in
the afternoon. Even though WSCC refers to a WDP certificate throughout this application, this just
represents completion of the 8-week course and is not a recognized career pathways certificate.

Foundation staff’s review of WSCC’s employment programming as part of a request for its Zacchaeus
Housing Solutions program (long-term housing support) in 2019 expressed disappointed with the WDP
outcomes, which is why the request was declined. We are satisfied with the changes made over the past
year and particularly pleased with the job retention rate of 77% through the time of this review. These
retention rates are collected 90 days after securing employment. Even though a smaller number of
individuals have been placed in jobs than projected in 2020 (23 placed compared to a goal of 50), the lowerthan-projected placement number is largely because of delayed classes due to COVID-19. The program’s job
retention numbers were previously under 50%, so the improved retention rate is a positive development.
Most who go through the program secure employment in health care, food and hospitality and customer
services industries. There are 15 employer partners including the Cleveland Metroparks, Athens Foods,
Aramark, Mitchell’s Ice Cream, Rocket Mortgage FieldHouse and The Club at Key Center.
The WDP has joined Catalyst Kitchens Network, which is a national network of nonprofits that focus on
breaking the cycle of homelessness, hunger, and poverty through job training rooted in foodservice. Catalyst
Kitchens is the initiative of FareStart, established to help design, launch, sustain, and grow foodservice job
training social enterprises across North America. WSCC’s social enterprise, Ohio City Pizzeria, will be used to
provided more intense training for 8 individuals in food service management. These individuals will be
selected from the WDP. Also, over the coming year, Enterprise Community Partners will be working with all
family homeless services providers (including WSCC) to professionalize their employment case management
and programming efforts. The goal of this initiative is to improve employment outcomes for homeless
families and was supported by a grant from the Abington Foundation at its June 2020 meeting.
The WDP addresses the Abington Foundation’s interest in pathways to economic independence by
eliminating barriers to employment and providing job preparation skills and support, as well as job retention
services. The description of clients under the question about alignment with the Foundation’s interest of
this request underscores the serious issues that WDP participants face. 100% of the clients are experiencing
poverty, with almost half experiencing homelessness. In 2019, 48% of clients had a history of mental illness,
28% had a history of substance abuse, 33% had a felony, 16% faced challenges with childcare, and 69%
needed help with transportation. WSCC staff focuses heavily on removing barriers to employment such as
securing identification, improving computer literacy, finding employers that will hire candidates who have
been involved in the criminal justice system and making sure other basic needs are met (housing, food,
utilities, etc.). We believe WSCC’s decision over the past year to serve fewer individuals through the WDP in
a more meaningful way that results in higher job retention rates makes sense. However, we suggest waiting
for the results from Enterprise’s work with homeless services providers to improve employment case
management before considering support here.
GRANT HISTORY
Approved
for support of the capital campaign to renovate the main
facility
Approved
for support of the Shelter Advocacy program
Approved
for the emergency women's shelter program
Approved
to assist homeless women
Declined
for assistance to homeless women and their families through
the RISE program
Approved
for a youth advocacy program for children under 5
Declined
for a youth advocacy program for children under 5

$50,000

5/4/2000

$15,000
$20,000
$35,000

1/25/2003
6/26/2004
7/1/2006
6/22/2007

$20,000

6/28/2008
6/27/2009

Immediate
Decline
Approved
Approved
Immediate
Decline
Approved
Approved
Approved
Approved
Immediate
Decline
Approved
Approved
Declined

for a music program for early childhood enrichment
(Immediate Decline Recommendation)
to provide supportive services to homeless children
to provide supportive services to homeless children
to help homeless children overcome trauma to achieve higher
cognitive functioning (Immediate Decline Recommendation)
for Zacchaeus Housing Solutions, a rapid rehousing program
for homeless families
for Zacchaeus Housing Solutions
for permanent housing for homeless families
to provide housing stability services for homeless families
Campaign for the Future
to provide housing stability services for homeless families
to provide housing stability services for homeless families (see
comments below)
to provide housing stability services to homeless families

11/7/2009
$20,000
$10,000

6/26/2010
11/5/2011
11/3/2012

$15,000

6/29/2013

$10,000
$15,000
$10,000

6/28/2014
6/21/2015
6/18/2016
6/17/2017

$10,000
$15,000

6/17/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: WSCC's Zacchaeus Housing Solutions program (Zacchaeus) provided housing stability
programming to 111 families (goal: 109), comprised of 292 children and 125 adult family members (teens 18
and over are counted as adults). Of the children served, 30% were age 5 or under. Those served received
rent subsidies, intensive case management, employment programming and financial and digital literacy
training. Results included:
1) Length of stay - In adherence with funding sources that aim for an average length of stay of 12
months or less, the average length of stay through Zacchaeus was 8.5 months
2) Housing - 85% (or 94) of the families served exited the program with positive housing outcomes
(goal: 80%)
3) Employment - 43 heads of household obtained employment through WSCC's employment program
(goal: 65)
4) Education - 69 clients were connected with vocational/education programs in the community (goal:
50)
5) Income - 60% of participants (or 67) maintained or increased income (goal: 65%)
6) Self-sufficiency - Based on the Arizona Self-Sufficiency Matrix, which assesses levels of selfsufficiency across 18 distinct domains, 80% (or 88) of adults who exited the program showed an
7) increase in self-sufficiency
50 Zacchaeus clients completed satisfaction surveys that are used to help WSCC staff determine what is
working and if program modifications are needed. Among these responses:
- 94% rated case management as excellent or good
- 96% reported that staff recognized their strengths
- 98% reported that the experience in the program was friendly and pleasant
- 98% reported receiving support to increase self-sufficiency

- 98% would recommend the Zacchaeus Housing Solutions program to a friend in need
The Zacchaeus program budget was $1,007,542, most of which was supported by HUD dollars with the
balance from private philanthropy, including this $15,000 grant from the Abington Foundation.

2020 Project Budget, Workforce Development
WEST SIDE CATHOLIC CENTER
Submitted to the Abington Foundation
Workforce
Development

Grant Request

WSCC TOTAL

$10,000

2020 WSCC BUDGET APPROVED BY THE BOARD OF DIRECTORS
Operating Expenses
Wages
Payroll taxes
Health insurance
403b Match
Other employee benefits
PTO Buyback
Contract labor
Total wages and benefits
Meals
Client rent subsidy

$203,000
$15,000
$30,000
$4,000
$3,500
$2,000
$8,000

$1,664,500
127,000
255,000
30,000
31,000
13,000
30,000

265,500

2,150,500

-

114,000
324,000

4,000

60,000

Utilities
Other occupancy costs

8,400
10,000

72,000
128,000

General and administrative costs

22,000

176,000

Advertising and marketing
Total other operating costs

1,000
45,400

33,000
907,000

$310,900

$3,057,500

Other client/program expenses

TOTAL OPERATING EXPENSES
Revenue
Abington Foundation
Thomas C. White Foundation
SNAP E&T Reimbursement
PNC Foundation
M.F. Cachat Charitable Foundation
Individual Contributions
TOTAL REVENUE

$10,000
$10,000
$100,000
$5,000
$35,000
$150,900
$310,900

Pending (This Proposal)
Pending
Pending
Pending
Committed
Committed

WSCC BOARD OF DIRECTORS 2020
George Angelato
Hyland
Alvis Ashley
Near West Theater
Timothy Atkinson
First National Bank
Jack Bedell
Freitag & Co.
Megan Bennett
Frantz Ward LLP
Steven Byrne, Treasurer
PNC Bank
Ben Cooke, LPA
Wickens Herzer Panza
Robert Elwood
Principal Financial Group
Robert Fedor
Fedor Tax
Neil Friery
Zimmer Biomet Surgical
Tony Grego
Nordson Corporation
Rich Jerdonek
Jerdonek & Associates
Mary Kapferer, President
Key Bank
Laura Kelleher
Sherwin-Williams Company

Appointed:1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2015
Term 1 expires 12/31/17
Term 2 expires 12/31/20
Appointed: 1/2015
Term 1 expires 12/31/17
Term 2 expires 12/31/20
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2015
Term 1 expires 12/31/17
Term 2 expires 12/31/20
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2016
Term 1 expires 12/31/18
Term 2 expires 12/31/21

Rochelle Kovach
Lubrizol

Appointed: 1/2018
Term 1 expires 12/31/20
Term 2 expires 12/31/23
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2018
Term 1 expires 12/31/20
Term 2 expires 12/31/23
Appointed: 1/2016
Term 1 expires 12/31/18
Term 2 expires 12/31/21
Appointed: 1/2018
Term 1 expires 12/31/20
Term 2 expires 12/31/23

Michael Solecki
Jones Day

Sean Lally
Goldman Sachs Asset
Management
Kevin Lenhard,
President-Elect
Cleveland Foundation
Joe Manning
The Riverside Company
Joe Morford
Tucker Ellis LLP
Steven Rini
Merrill Lynch Wealth
Management
Joyce Robinson
NEOCH
Christina Schmitz, Secretary
Oswald Companies
Kelly Rogers
PNC Bank

Sharon Tufts
Retired Human Resources
Administrator
Marc Walrod
PricewaterhouseCoopers
T.J. Wichmann
Credit Acceptance Corp
Kellie Work
CapitalWorksLLC

Appointed: 1/2019
Term 1 expires 12/31/21
Term 2 expires 12/31/24
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed: 1/2019
Term 1 expires 12/31/21
Term 2 expires 12/31/24
Appointed: 1/2018
Term 1 expires 12/31/20
Term 2 expires 12/31/23
Appointed: 1/2015
Term 1 expires 12/31/17
Term 2 expires 12/31/20
Appointed: 1/2016
Term 1 expires 12/31/18
Term 2 expires 12/31/21
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed:1/2020
Term 1 expires 12/31/22
Term 2 expires 12/31/25
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed: 1/2018
Term 1 expires 12/31/20
Term 2 expires 12/31/23
Appointed: 1/2015
Term 1 expires 12/31/17
Term 2 expires 12/31/20
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22
Appointed: 1/2017
Term 1 expires 12/31/19
Term 2 expires 12/31/22

Healthcare
3 Requests for $55,000

23

APPLICATION
11/14/20
Beech Brook
3737 Lander Road
Cleveland, OH 44124
Mr. Thomas P. Royer, MPA, President & CEO
Project Title: for mental health services for CMSD students
Requested Amount: $15,000
Current Operating Budget: $14,509,414
Program Budget: $2,109,941
Number of people served by the program: 3,400
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Beech Brook is requesting support for our school-based mental health (SBMH) services for children and
families in the Cleveland Metropolitan School District (CMSD). SBMH services are vital to creating and
sustaining a healthy and safe learning environment. With our children facing adversity through domestic and
community violence, abuse/neglect, poverty, etc., it is critical that we provide the services that meet their
needs and enhance their potential in school and life. Foundation funds will be primarily allocated to salary
support for direct-service and supervisory staff in the SBMH program. In the 2020-21 school year, we
anticipate that these programs will reach 3,400 CMSD students, teachers, staff members and parents.
Project Start Date: 10/1/20
Project End Date: 9/30/21
GOALS AND OBJECTIVES
1. Promote positive social-emotional development by increasing awareness, education, and skills for
students, parents, teachers and school administrators
• Educate parents and school personnel about the importance of social-emotional development
• Determine the appropriate intervention to address students’ issues
• Develop and implement an appropriate plan for treatment
2. Improve students’ social, behavioral, and emotional functioning at school and at home
• Decrease students’ externalizing negative behaviors
• Decrease students’ negative internalizing behavior
• Decrease the overall severity of students’ problem behavior
• Increase students’ ability to get along with others
• Increase students’ ability to function in a positive and productive manner
• Increase students school attendance

• Increase students’ overall positive behavior in the classroom
3. Expand support of students' social and academic achievement through a higher level of family stability and
active involvement
• Decrease parents' feelings of stress
• Improve parents’ satisfaction with the relationship with their child
• Increase parents' feelings of competence, confidence and optimism
ACTIVITIES
Jennifer Bruehler, LISW-S, Senior Director, Behavioral Health provides leadership of the SBMH services at
Beech Brook, overseeing supervisors, case managers and family life specialists in 22 CMSD schools.
• Consultation is provided to students whose social and emotional disturbances don't warrant formal
therapy. Services include observation of students' behaviors, parental consultation, individual/group staff
support, coaching for staff and/or children, and linkages to other services.
• School-based treatment allows case manager/therapists to provide students with a psychiatric diagnostic
evaluation, an assessment of need and recommendation of services. They provide individual and family
therapy. Therapeutic interactions treat mental illnesses and/or emotional disturbances and address
internal distress and dysfunctional patterns of relating and behaving.
• Releasing Excellent Alternative Community Help (REACH) programs are goal-directed and solution-focused,
drawn from evidence-based models, facilitating coping and symptom reduction.
CMSD schools will resume classes on a virtual only format at least through the end of 2020. Program
leadership has been working closely with school administrators to transition back into the provision of services
both virtually and in-person. Beech Brook will have access to students and parents using CMSD-issued
computers through one of the telehealth platforms we use.
After temporarily halting in-person services in March, Beech Brook began a pilot to resume in-person therapy
and counseling services in June. Initially 20 staff members volunteered to take part in the program and began
face-to-face sessions under strict protocols to ensure the safety of students, their families and Beech Brook
staff. That number increased by another 20 staff volunteers. At the beginning of August, all Beech Brook
direct service staff that are comfortable doing so were cleared to provide in-person services under the
agency’s COVID-19 protocols.
OUTCOMES
Beech Brook’s SBMH services promote social-emotional development through education and direct mental
health services. The number of students and adults reached will be one indication of the success of our efforts
to educate and support students and adults.
Positive changes in students’ social, behavioral, and emotional functioning will indicate program effectiveness.
These include fewer overall problem behaviors, a decrease in argumentative and disruptive behaviors, and an
increase in the ability to function in a positive and productive manner such as better relationships, better
school attendance and performance, and better classroom behavior. Changes will be measured by comparing
workers ratings of students at intake (pre-test) and discharge (post-test) using the Ohio Scales. Last year,
Beech Brook staff’s ratings showed statistically significant changes on a range of measures including decrease
in externalizing and internalizing behaviors, decrease in overall problem severity, and improvements in ability
to get along with others and function in a positive and productive manner.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Beech Brook's SBMH services in the CMSD align directly with the goals of the Abington Foundation by
providing services to low-income children and families. These programs address social and emotional needs of
CMSD's youth and families and positively impact behaviors that may otherwise hinder CMSD youth’s potential.
Through these and other programs, Beech Brook addresses the behavioral health needs of our Northeast Ohio
neighbors who are made vulnerable through their exposure to poverty, family and community violence,
trauma of all kinds and social and health inequities.
BEST PRACTICES
Beech Brook became part of the National Council Trauma-Informed, Resilience-Oriented Approaches Learning
Community, an initiative that connects our organization with trauma experts and peer organizations to help
embed the principles of trauma-informed care in our interactions with staff and clients.
A key intervention utilized in SBMH services is trauma focused cognitive behavioral therapy, which is listed on
SAMHSA’s National Registry of Evidence-Based Programs and Practices
Beech Brook’s consultation service and REACH programs are among those services provided by the agency
that are certified by the Ohio Department of Mental Health and Addiction Services.
The Georgetown Model of Consultation is utilized in schools for grades K-12th grade. The model allows
children who are identified as experiencing social-emotional distress to be assessed to determine the most
appropriate intervention.
PROGRAM/PROJECT BUDGET
The 2020-21 budget for mental health services for CMSD students is $2,109,941 for personnel (18.3 FTE
case managers, 9 family life specialists, 2.5 FTE supervisors and allocated portions of other executive and
operations staff -- $1,750,851), contract services ($35,395), program supplies ($6,271), office supplies
($345), telephone/copier ($24,177), mileage ($15,862), occupancy ($1,226), miscellaneous ($604) and
overhead ($275,210).
Beech Brook anticipates $1,656,212 from Medicaid, $51,140 from the ADAMHS Board and has secured
$28,812 from the City of Cleveland ($13,812) and the Thomas White Foundation ($15,000), leaving a gap of
$373,777. Beech Brook anticipate $54,274 in in-kind contributions, is working to identify other funding
sources and will cover the balance needed with unrestricted operating funds.
ORGANIZATION BACKGROUND
The mission of Beech Brook is: Helping children and families thrive by promoting healthy child development,
strengthening the ability to overcome adversity, and enhancing family health and stability. A timeline of our
organization milestones follows:
• 1852 - Beech Brook opened its doors as the Cleveland Orphan Asylum, marking the beginning of a long
tradition of hope and healing for our community’s children and families.
• 1955 - The agency transitioned to a residential treatment center for children with emotional and
behavioral problems.
• 1977 - Beech Brook launched its first school-based mental health program in partnership with the
Cleveland public schools.
• 1996 -The Beech Brook Family Center opened in the Carl B. Stokes Social Services Building for residents in
the Central Neighborhood.

•
•

2016 - Beech Brook closed its residential treatment cottages to fully focus on community-based programs.
2020 - today - Our work continues through an expanding array of programs ranging from prevention,
education and early intervention to mental health services provided in schools, homes and community
settings.

Beech Brook employs a diverse staff of licensed professionals, administrative and support staff. We
currently have 147 full-time and 67 part-time employees and 13 interns. Our volunteer base includes 40-50
people including the Board of Directors, Leadership Advisory Council and the Emerging Leaders Board.
In FY20, Beech Brook served 12,285 children, teens and families as follows:
• 8,270 through prevention, early intervention and education, including 2,950 through the Beech Brook
Family Center. Programs include: comprehensive sex education, anger management, family drop-in, health
and wellness coaching and community activities, STEPS early brain development, parenting classes, Police
Assisted Referral (PAR), early childhood services, seminars for divorcing parents and supportive visitation
• 3,885 through community-based treatment and support, including 2,988 through school-based services
(subject of this request); programs include: family preservation, intensive home-based treatment, STRIDE
mentoring program, and outpatient behavioral health services
• 130 through foster care and adoption
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 12,285
Demographic Profile
African-American
64%
Asian-American
0%
Caucasian
13%
Hispanic/Latino
2%
Native American
0%
Other
21%
Male
Female

48%
52%

Low Income

100%

FINANCIAL INFORMATION
For the year ended June 30, 2019, Beech Brook had revenue and support of $13,018,907 and expenses of
$14,220,023, which resulted in a decrease in net assets of $1,201,116, compared to a decrease of $370,761
in the prior year. Revenue came from program fees (77%), grants (8%), net realized gain on investments
(8%), investment income (5%), contributions and bequests (4%), United Way (1%) and other (3%), offset by
change in fair value of investments (-6%). Beech Brook had net assets of $29,397,116, including property of
$2,750,491 and cash and investments of $26,698,574. An endowment totaled $17,155,066. The FY20
operating budget was $14,524,771, and the FY21 budget is $14,509,414.

STAFF COMMENTS BY: Jeanine Gergel
In the 2020-21 school year, Beech Brook aims to provide mental health services to 1,972 students in the
Cleveland Metropolitan School District (CMSD). Services provided include (1) school-based therapy and
treatment, (2) school-based consultation to students whose behavioral challenges do not rise to the level of
requiring clinical treatment, and (3) community-based therapeutic behavioral services (previously called
community psychiatric supportive treatment until the 2017 Ohio Medicaid behavioral health redesign)
delivered through Beech Brook’s Releasing Excellent Alternative Community Help (REACH) program.
Through REACH, students learn important life skills, such as self-calming and anger management. In
addition, Beech Brook will provide consultative services to 1,428 parents, teachers and school staff.
Beech Brook is one of the largest providers of mental health services in the CMSD, serving 22 schools. (The
other providers are Bellefaire JCB [22 schools], Applewood [18 schools], OhioGuidestone [18 schools)],
Murtis Taylor [17 schools] and Cleveland Christian Home [5 schools]). Beech Brook also provides behavioral
health services to students served by the CMSD’s Project ACT, which provides direct instructional and
support services to children and youth residing in temporary emergency shelters and transitional housing
and those doubled-up with other families due to loss of housing, economic hardship or similar situations.
Beech Brook began its school-based mental health program in 1974, and the program has evolved over
time, with consultation to teachers and families becoming as important as the treatment provided to
students. In the past year, Beech Brook has further refined its approach to school-based services with the
development of its Prevention and Reduction of Violence Against Young Lives (PreVAYL) framework, which
is aimed at more comprehensively helping individuals overcome trauma. PreVAYL incorporates some new
service modalities such as trauma systems therapy, a model of care that addresses both the individual
child’s emotional needs as well as the social environment in which he or she lives. PreVAYL also incorporates
the neurosequential model, which helps providers determine the strengths and vulnerabilities of the child
and create an individualized intervention, enrichment and educational plan matched to his/her unique
needs.
Because the COVID-19 pandemic has caused the CMSD to be fully remote for the remainder of 2020, Beech
Brook is facing unprecedented challenges in reaching students, as it does not have regular access to the
teachers, parents and other school staff that normally refer students. This lack of access has impacted
referrals for treatment, as well as the consultation that Beech Brook typically conducts in the schools. In
addition, many teachers do not want Beech Brook to see student clients on days they are in synchronous
learning, preferring, instead, therapists to see students on their “off” school days. This impacts access and
follow through with clients since many want their “off” days to be off.
Although access has been limited, Beech Brook believes that student needs for mental health services are
likely as acute as ever and has been proactive in developing approaches to continue to connect students to
care. Beech Brook supervisors met with principals at the beginning of the school year to explore the needs
of each school and discuss ways to continue to access the CMSD staff that generally refer, such as through
staff meetings, student support team meetings and weekly “touch base” discussions concerning students
that seem to be struggling, etc. The supervisors were able to meet with all CMSD schools served, but the
level of ongoing contact has varied by school site.
Beech Brook has also created a new electronic link for school-based referrals on its agency website and
electronic referral forms. It is encouraging schools to add the referral link to their own websites. Staff have
also employed other creative ways to continue to make their presence and the availability of services top-

of-mind. Some have created video introductions of themselves, resource documents and PowerPoint
presentations to market services. Others have attended virtual open houses and/or orientations to present
Beech Brook services. In some cases, this occurred in person with safety precautions in place.
Despite these many efforts, Beech Brook reports that referrals overall have been slow this year. Schools
with “built in” guidance counselors and social workers have been especially challenging since these staff
have been providing many of the services that Beech Brook generally would provide in an in-person
environment. In addition, sometimes the platforms schools use are not aligned with HIPAA compliance
protocols, which impacts connectivity with teachers. For example, many schools use Google Classroom or
Google Meet and want Beech Brook to run group sessions on these platforms, but they are not approved
HIPAA-compliant platforms.
We continue to see the mental health services Beech Brook provides to CMSD students as well aligned with
the Abington Foundation’s interest in increasing access to health care for vulnerable populations. According
to research published in Education Week, just 20% of students diagnosed with mental disorders nationwide
receive mental health services. While no one can predict the extent to which the pandemic will affect
students’ mental health over the long-term, it is unlikely that the negative impacts of COVID-19, such as
social isolation, family income loss, concerns about illness and loss of loved ones, will leave students’ mental
health unscathed. Nonetheless, we believe the challenges Beech Brook reports it is experiencing in reaching
students this year are significant. We are uncomfortable with the fact that we have not been able to get a
good handle on how many students the organization will actually be able to serve in an all-remote
environment.
GRANT HISTORY
Approved
for the life skills program for youth in treatment foster care
Approved
for the Life Skills Program for youth in treatment foster care
Approved
to implement the Teaching Family Model into the Residential
Programs (over 2 years)
Declined
for implementation of an automated clinical records
documentation program
Declined
for the HIV/AIDS Prevention and Family Life Education
Programs to be conducted in the Cleveland Municipal School
District
Declined
to continue to provide mental health services to young
children referred through the Early Childhood Mental Health
Pilot
Immediate
for the Employer of Choice capacity-building initiative
Decline
(Immediate Decline Recommendation)
Approved
for the Teaching Family Model, an intervention program
Declined
to develop and integrate a new treatment approach to meet
the needs of troubled teens
Immediate
for the Moms and Mentors program (Immediate Decline
Decline
Recommendation)
Approved
to provide school-based mental health services
Declined
to provide school-based mental health services
Approved
to provide school-based mental health services for students

$15,000
$15,000
$50,000

11/7/1997
11/6/1998
5/5/2001
1/8/2003
4/26/2003

10/25/2003

7/1/2006
$15,000

10/27/2007
1/31/2009
11/7/2009

$20,000
$10,000

10/30/2010
1/28/2012
11/3/2012

Approved
Approved
Declined
Approved
Approved
Approved

in Cuyahoga County with severe behavioral and emotional
difficulties
for school-based mental health services
for school-based mental health services
for school-based mental health services
for school-based mental health services in the CMSD
for school-based mental health services in the CMSD
for mental health services for CMSD students (see comments
below)

$10,000
$10,000
$20,000
$20,000
$10,000

6/28/2014
11/7/2015
11/12/2016
11/11/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In 2019-20, Beech Brook provided school-based mental health services to 1,003 students (target: 1,500) in
the following 22 Cleveland Metropolitan School District (CMSD) schools (target: 20): A.J. Rickoff, Anton
Grdina, Campus International, Case, Clara Westrop, Collinwood High School, East Tech, F.D. Roosevelt, G.W.
Carver, Halle, Harvey Rice, Marion Sterling, Mary B. Martin, Mary M. Bethune, Michael R. White, Mound,
Sunbeam, Waverly, Willow, A.B. Hart, Davis Aerospace and Maritime High School and Cleveland High
School of Digital Arts. The goal for the number of students served was not met because of the closure of
schools in early March due to COVID-19. Beech Brook also reached an additional 2,061 students, parents
and staff through consultations and presentations focused on promoting social-emotional development.
After traditional services were suspended, Beech Brook staff stayed in contact with students, parents,
teachers, administrators, and school staff through regular phone calls until Medicaid approvals for
telehealth services went into effect, after which time staff began holding virtual sessions with clients to the
extent possible. Some of the challenges Beech Brook faced were that families often lacked computers or
cell phones on which to hold virtual sessions, CMSD-provided computers could not access the virtual
platforms Beech Brook uses, and a shortage of referrals.
Despite the challenges faced by Beech Brook in delivering services, students’ social, behavioral, and
emotional functioning at school and home improved. Beech Brook staff’s ratings on year-end assessments
showed the following statistically significant changes:
• externalizing behaviors decreased 12%;
• internalizing behaviors decreased 14%;
• overall severity of problem behavior decreased 13%;
• ability to get along with others improved 5%;
• ability to function in a positive and productive manner improved 5%
• classroom behaviors improved, including the ability to concentrate, pay attention and
• completed tasks (20%), doing things teachers or parents ask (11%), sitting still (16%), and controlling
emotions and staying out of trouble (19%).
Youth’s ratings showed the following statistically significant changes:
• internalizing behaviors decreased 25%;

•
•

overall severity of program behaviors decreased 14%;
some classroom behaviors improved, such as attending school and getting passing grades (7%), sitting
still (15%) and controlling emotions and staying out of trouble (6%).

Youth’s participation in services positively impacted one area of parents’ hopefulness. Parents’
satisfaction with their current relationship with their child improved 15% (statistically
significant).
The 2019-20 budget for school-based mental health services in the CMSD was $1,883,448 and was met by
Medicaid reimbursement, funding from the Alcohol, Drug Addiction and Mental Health Services (ADAMHS)
Board, United Way and foundation grants.

Beech Brook - School Based And Reach Program
October 1, 2020 - September 30, 2021
Abington Request
EXPENSES
Salary related
Executive Vice President
Senior Director, Behavioral Health Services
Supervisors
Case Managers
Family Life Specialists
Clinical/Compliance
Program Operations
Program Analyst
Total Salary
Benefits
Total Salary and Benefits
Other expenses
Contract Services
Program Supplies
Office Supplies
Telephone/Copier/ Computer Support
Mileage
Occupancy
Misc
Total Service Related

FTE
0.13
0.37
2.46
18.27
9.01
0.49
0.69
0.24

CMSD
School Based &
Reach Budget
22,515
38,646
131,207
796,362
292,226
57,781
14,456
14,660
1,367,852
382,999
1,750,851

$
$

10,000
5,000

$

15,000

$

15,000

$

15,000

$

15,000

$

15,000

$
$

15,000
-

35,395
6,271
345
24,177
15,862
1,226
604
83,881

Total Salary & Other Expenses
Agency Overhead
Total Expenses

1,834,731
275,210
2,109,941

Medicaid/Program fees
Grant Funded ADAMHS
City of Cleveland
Woodruff Foundation
White Foundation

1,656,212
51,040
13,812
10,000
15,000

Abington
Organization Contribution
Total Funding
Revenue - Expense

Abington Request

363,877
2,109,941

BEECH BROOK Board of Directors
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Brad Kostka
Senior Vice President, Roop & Co.
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Jennifer Mills
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jmills@bakerlaw.com

Dr. Terry W. Owen
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APPLICATION
11/14/20
Community Assessment & Treatment Services, Inc.
8411 Broadway Ave.
Cleveland, OH 44105
Ms. Roxanne Wallace, Executive Director
Project Title: for facility repairs and improvements
Requested Amount: $20,000
Current Operating Budget: $7,027,381.
Program Budget: $109,070
Number of people served by the program: 1,100
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Community Assessment & Treatment Services’ (CATS) facility is located at the corner of Harvard and Broadway
avenues, where elevated railroad tracks run directly behind our main building. A combination of erosion and
collapsed drains have led to significant flooding in two areas of our residential dormitories. Both our men's
dorm and our women's dorm have had rain water runoff pour through doors, damage flooring and drywall
and, apparently, damage the electrical wiring for an HVAC unit. To alleviate this flooding, we have received
two estimates to replace the collapsed retaining wall and damaged drain system. The estimates came back
between $105,000 and $110,000 for drainage repairs and $25,000 for HVAC repairs.
Project Start Date: 10/5/20
Project End Date: 11/30/20
GOALS AND OBJECTIVES
1. Rebuild/replace the retaining wall between our facility and the railroad tracks immediately east of us.
2. Replace damaged drainage system to allow rainwater to flow away from the building and into storm
sewers.
3. Replace the damaged HVAC unit in that section of the building.
ACTIVITIES
The hired contractor(s) will remove the damaged retaining wall and drainage system, rebuild and reinforce
both the wall and the drains and repair the external damage to our building caused by the flooding problems.
The contractor hopes to begin work by October 5th and expects to be finished in 6 to 8 weeks. These repairs
will allow our residential clients to again use the bed spaces near the damaged areas and allow us to maintain
safe, social distance between clients instead of moving them into another area of the facility. Another

contractor will remove the damaged HVAC unit and any damaged wiring and replace it with a new unit. This
portion of the project can be started and completed while the drainage issues are addressed.
OUTCOMES
The only outcome we are looking for is an end to the flooding of our dormitories and the nearby outdoor
recreation areas.
ALIGNMENT WITH FOUNDATION’S INTERESTS
CATS is a behavioral health and substance use treatment center focused on providing holistic healthcare to
men and women battling mental illness and/or substance abuse. This aligns with Abington's focus on
healthcare. In addition, we provide access to employment training programs, sober housing and job
placement through a collaboration with OhioMeansJobs and the Ridge Project.
BEST PRACTICES
CATS utilizes evidence-based programming (EBP) for all of our services. The primary EBP utilized is cognitive
behavioral therapy (CBT). CBT includes identifying and managing criminal thinking errors including cut-off,
cognitive indolence, power orientation, discontinuity, mollification, entitlement, sentimentality and superoptimism. Rational self-analysis encourages clients to identify activating events, feelings and thoughts, identify
choices and probable consequences of those actions and replace antisocial thoughts with pro-social ones.
Relapse prevention entails planning to identify and minimize risk factors for anti-social thinking and substance
use and identify and increase protective factors. Thinking reports help clients to identify and address core
beliefs, intermediate beliefs, current situations, automatic thoughts and the effect of these thoughts.
Addressing impulsivity helps clients improve and strategize self-control, effective communication, and building
support networks. CATS also employs motivational interviewing techniques.
PROGRAM/PROJECT BUDGET
The budget for facility repairs is $109,070 to build a new retaining wall and install new drains behind the
facility ($82,670) and to repair wiring and the HVAC unit ($26,400). CATS has secured $75,000 from the
Cleveland ($50,000) and Woodruff ($25,000) foundations, leaving a balance needed of $34,070. In addition
to this request to the Abington Foundation ($25,000), a request is pending with the Bruening Foundation
($20,000) foundation. Any remaining balance will be funded through CATS fundraisers ($3,200).
ORGANIZATION BACKGROUND
Founded in 1990 by Roxanne Wallace and Dan Cratcha, CATS began providing substance abuse treatment
services with a commitment to offering quality services to its clients in a safe, secure and clean environment,
which strengthens the likelihood of successful recovery. Located in Cleveland’s historic Slavic Village
neighborhood, CATS currently operates residential, outpatient and halfway house treatment for men and
women battling addiction and behavioral health issues.
CATS’ mission is to promote the social justice needs of the community by providing high-quality, costeffective, evidence-based interventions that comprehensively address the chemical dependency and
behavioral health needs of a diverse clientele. CATS employs 116 full-time staff and 20 part-time staff. We
also have 3-4 interns working at any given time, although our internship and volunteer programs have been
suspended due to the COVID-19 pandemic. All of our clinical staff are licensed by the State of Ohio to provide
behavioral health counseling and treatment.

CATS operates numerous programs targeted to a variety of clients dealing with substance abuse and
behavioral health issues. All of our programs utilize evidence-based practices, or interventions and techniques
that research data suggests are associated with positive outcomes. These include cognitive behavioral
therapy, social learning, medication-assisted therapy, trauma-informed care and motivational interviewing.
CATS’ programs include both residential treatment and outpatient treatment. Outpatient treatment can be
non-intensive (1-3 days per week) or intensive (4 days per week). All programs are available for both men and
women.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/20 - 6/30/21
Total Clients Served: 2,586
Demographic Profile
African-American
43%
Asian-American
0%
Caucasian
50%
Hispanic/Latino
5%
Native American
0%
Other
2%
Male
Female

73%
27%

Low Income

98%

FINANCIAL INFORMATION
For the fiscal year ending June 30, 2019, CATS had revenue of $11,873,211 and expenses of $8,959,527,
resulting in an increase in net assets of $2,913,684, compared to an increase of $948,463 the prior year.
Revenue came from government grants and service fees (96%), contributions (1%) and other income (3%).
CATS had net assets of $11,055,301, including property and equipment of $4,969,444 and cash and
equivalents of $5,197,335. The FY21 budget is $7,027,381.
STAFF COMMENTS BY: Karen Thompson-Shaheen
Community Assessment & Treatment Services (CATS) provides multiple levels of care to individuals with
substance use disorders at its 2 locations. The main office is in Cleveland on Broadway Avenue, and serves
the bulk of CATS’ clients; it has 211 residential beds, while an additional CATS facility in Medina has 16.
CATS’ Cleveland facility is home to both residential and outpatient programming for men and women.
Residential care is provided to men through the Cognitive Changes/Therapeutic Community, which is four to
six months in duration, and through the men’s Residential Treatment program, which provides treatment
for 30-90 days. The women’s Residential Treatment program provides treatment for 30-90 days, and the
outpatient program provides assessments, individual and group counseling, and case management services.
Last year, CATS served 1,339 individuals through all of its residential programming and approximately 950
through its outpatient programs. 72% of individuals entering treatment complete their assigned level of
care.

Most clients suffer from opioid addiction and are referred to CATS from a variety of sources that includes
the Ohio Department of Rehabilitation and Corrections (ORDC); county and municipal probation
departments; municipal and common pleas drug court programs; the Alcohol, Drug Addiction and Mental
Health Services (ADAMHS) Board; the Safe Passages Initiative (a program through which individuals seeking
treatment reach out to the police for help); the Federal Bureau of Prisons; Federal Probation and Pretrial
Services; and Southwest General Health Center, among others.
CATS rarely approaches philanthropy for support since most of its programming costs are covered through
government contracts, and it has received support from the Abington Foundation twice in the past for
capital needs not supported through its contracts. With this request to the Abington Foundation, CATS is
again seeking non-programmatic support, as its Slavic Village facility suffered repeated flooding in its
dormitories because of a collapsed retaining wall and collapsed drains. The flooding has, in turn, damaged
electrical wiring and the HVAC unit for that portion of the facility. CATS is seeking support to rebuild the
retaining wall, install new drains, and repair the wiring and HVAC unit. The contractors will also plant
vegetation and specific drain beds to prevent future erosion. While insurance would have covered damage
to the facility, it does not cover addressing the drainage issues and retaining wall that are the root cause of
the flooding.
Capacity at CATS has been reduced because referrals from the criminal justice system have been reduced
because of the pandemic. As a result, CATS has been able to move clients to other areas of the building that
have not suffered damage. However, as time passes, it hopes to increase the number of residents and use
the parts of the building that are repeatedly flooding. Although CATS is an important residential treatment
provider in Cuyahoga County, we do not view this request as strongly aligned with the Foundation’s
interests in providing vulnerable populations with access to health care and note that the Foundation does
not have a significant funding relationship with the organization.
GRANT HISTORY
Immediate
to equip a new kitchen (Board Chair's Immediate Decline
Decline
Recommendation)
Declined
to provide arts programming for clients in substance
abuse treatment
Approved
to build a new residential treatment facility for women
Declined
to purchase laptop computers and televisions to use with
cognitive behavioral therapy groups
Approved
to construct an addition to the building to accommodate
an expanded residential treatment program
Declined
for strategic planning

3/11/2003
10/30/2004
$30,000

1/26/2008
11/3/2012

$15,000

6/29/2013
6/21/2015

Retaining Wall, Drainage & HVAC Repair Budget

Retaining Wall & Drain Replacement -

$106,000

HVAC Unit & Wiring Replacement -

$25,000

TOTAL COSTS:

$131,000

Funding Requests as of 9/1/2020

Abington Foundation -

$20,000

Cleveland Foundation -

$75,000 (to be submitted 8/28)

Woodruff Foundation -

$25,000 (to be submitted 9/1)

Bruening Foundation -

$20,000 (application to be submitted 9/1)

CATS Fundraisers -

$3,200 (as of 9/1)

.
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2002 – Present
azmahsua@azmco.com

Michael VanNiel – President
2011 – Present
mvanniel@bakerlaw.com

Justin Byrne- Vice President
2016 – Present
Justin.Byrne@53.com

John Price – Co-Vice President
2017 – Present
john_price@hotmail.co.uk

Franz Pussel
1996 – Present
fpussel@msn.com

Annie Stephens
2019 – Present
missannies2017@gmail.com

Michael Drain, Esq.
2003 – Present
mdrainlaw@aol.com

William Vajner
2018 – Present
william.vajner@swagelok.com

Dick Clough
2005 – Present
cloughcleveland@gmail.com

Allison Bores
2017 – Present
amsmith031@gmail.com

Pastor Larry Howard
2016 – Present
larryhowardchurch@gmail.com
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2018 – Present
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2016 – Present
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2018 – Present
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2016 – Present
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APPLICATION
11/14/20
Malachi House
2810 Clinton Avenue
Cleveland, OH 44113
Mrs. Judy Ghazoul Hilow, Executive Director
Project Title: for housing and support services for terminally-ill homeless individuals
Requested Amount: $20,000
Current Operating Budget: $1,489,154
Program Budget: $1,489,154
Number of people served by the program: 75
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Malachi House ensures those who are poor and terminally ill receive needed hospice and medical care at the
end of life, helping to alleviate healthcare disparities this population experiences. Research shows patients
receiving palliative care with standard treatment for advanced, terminal disease report better quality of life
and cope better. Hospice care for those in the last 6 months of life provides better symptom management and
quality of life than “cure-directed” care, with less depression and symptom burden. Despite these clinically
proven benefits, those who are poor often cannot access this care.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Provide appropriate housing and access to compassionate palliative and end-of-life care to terminally ill
patients without means.
• Serve at least 75 residents during FY21.
2. Ensure residents receive appropriate nutrition through regular meals.
• Provide up to 13,687 meals to our poor and dying residents during FY21. This ensures residents receive
3 meals/day throughout their stay. This number reflects our current operation, which needed to be
adjusted to ensure safety during COVID-19. These changes are reflected in the proposal.
3. Maintain a high daily average resident census.
• Quickly clean and prepare unoccupied rooms so they may be turned over to a new resident within 24
hours of becoming available to maintain an average daily resident census of 11.

Typically, Malachi House operates on a census of 12.5, which is considered full occupancy based on hospital
standards (85% occupancy). However this has been changed for the current year to reflect changes that had to
be made to our operation due to COVID-19.
ACTIVITIES
For 32 years, Malachi House has been changing the way the poor and dying are served within Greater
Cleveland. To remove barriers to medical care, our services combine residential housing with medically
supportive services. Our work is unique and unduplicated both within Northeast Ohio and the state, and fills a
critical gap in the County’s health and human services safety net.
Staff and hospice partners work jointly to serve residents’ physical, spiritual, emotional, and psychological
needs. Local hospice agencies refer residents to Malachi House when they have less than 6 months to live, lack
financial and supportive resources, and experience homelessness or housing instability. We provide not only a
clean, safe, and supportive living environment to ensure regular medical care, but also provide for residents’
basic human needs, and offer complementary therapies and compassionate medical support from trained
staff 24 hours a day, 7 days a week, 365 days a year. Complementary therapies include music, art, and animal.
These holistic practices do not replace hospice partners’ medical care, but work in tandem to promote
comfort.
Hospice partners include Hospice of Cleveland Clinic, VNA of Ohio, Hospice of the Western Reserve, Seasons of
Life Hospice, Crossroads, All Caring Hospice, Heartland Hospice, Great Lakes Caring, and Tridia Hospice.
Notably, Malachi House’s services are considered charity care and not medical care. Therefore, we cannot bill
insurance for the care we provide. This means that 100% of our annual budget must be raised from
philanthropic sources. The reasons for this are complex, but largely have to do with the fact that the housing
we provide is considered long-term residential housing, which is not covered under Medicare or Medicaid.
Medicare rules state they do not cover room and board when patients receive hospice care in their homes or
other facilities where they live. It also does not cover long-term inpatient stays. Therefore, the type of services
we offer precludes us from billing Medicare, or any other insurance benefit for that matter. And because our
services would become cost prohibitive to the vast majority of those we serve if we were to charge a fee,
Malachi House is committed to making our housing available at no cost. In this way, Malachi House fulfills a
unique niche in helping low-income individuals access hospice care and use the Medicare benefits that are
available to them by providing a stable living arrangement.
OUTCOMES
Our goal is to ensure the dying poor have access to stable housing, medical care, and end-of-life support that
every person deserves. Though capacity is limited, we strive to maintain efficient operation to provide this
support to as many people as possible each year.
Year-to-year, resident numbers fluctuate based on resident length of stay (RLS). In FY19, we served 106
residents and had an RLS of 23 days. In FY20, we served only 95 residents, though this is largely due to the
restrictions that we needed to enact to ensure safety within our facility. To serve as many people as we can
with our limited capacity, we work to maintain full capacity at all times, which in hospital settings is defined as
maintaining 85% capacity. Currently, we are working below this level due to COVID-19 that has created issues
beyond our control, but hope to soon go back up to normal operating numbers within the next several
months.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Malachi House and the Abington Foundation have a shared interest in ensuring healthcare access to
vulnerable populations. NIH indicates patients served by hospice nationally are disproportionately white and
reside in economically stable communities. In poor, minority, urban communities (like Cleveland), less than 5%
of the dying receive hospice care. Meaning they lack access to clinically proven care that offers better
symptom management and quality of life, as highlighted above. For those whose dignity is already
undermined on a regular basis thanks to the unkind circumstance of poverty, lack of access to appropriate
medical care at the end of life is a final, terrible injustice.
Our existence helps eliminate healthcare disparities experienced by the dying poor. The stable housing we
offer and the cohesive partnerships we have with local hospice teams ensure that the most vulnerable in
Cleveland no longer have to die nameless, scared and alone without access to care. Over 90% of our residents
are seniors.
BEST PRACTICES
Hospice care is associated with better symptom relief, attainment of pain-management goals, and quality endof-life care, as highlighted extensively throughout our proposal. Though not a hospice, Malachi House’s staff
and volunteers work with hospice partners to ensure our residents can access comprehensive palliative and
end-of-life care by providing stable housing and a safe environment. Our hospice partners are certified and
follow all hospice regulations as outlined by Medicare. Caregivers of hospice patients have reported that the
complementary therapies such as those offered by Malachi House improve the patient’s quality of life.
Additionally, though not a hospice facility, Malachi House follows all requirements outlined for hospice
facilities to ensure we are providing best in care for residents.
PROGRAM/PROJECT BUDGET
The FY21 budget for Malachi House to provide support services is $1,489,154 and includes personnel
expenses for 18 full-time and 1 part-time staff, the bulk of which are nursing assistants who help feed,
clothe and bathe residents ($1,122,802), security ($51,600), household expenses ($141,303), utilities
($39,996), office expenses ($18,536), repairs and maintenance ($16,394), insurance ($5,651), professional
fees and services ($25,716), advertising and promotion ($34,263), fundraising expenses/supplies ($7,200)
staff expenses ($8,135), volunteer coordinator’s office ($2,551) and special volunteer recognition event
($15,007).
To date, Malachi House has secured $348,500 from the Nonneman ($130,000), Community West ($75,000),
Andrews ($20,000), Frankino ($15,000), CareSource ($5,0000), O’Neill Brothers ($5,000), Stolier ($3,000),
Fox ($3,000) and Dominion ($2,500) foundations and the Greater CLE COVID19 Rapid Relief Fund ($90,000).
In addition to this request to the Abington Foundation ($20,000), Malachi House has requests planned or
pending with the Ingalls ($25,000), Thatcher ($18,750), Sullivan ($12,500), and SK Wellman ($12,500)
foundations, the Higley Fund ($25,000), Talty Charitable Trust ($12,500) and Cleveland Cliffs ($18,750).
It expects $350,000 in individual contributions, and any unmet balance at June 30, 2022 will be met through
endowment income.
ORGANIZATION BACKGROUND
Malachi House was established in 1987 due to the pioneering vision and tireless effort of Fr. Hritz of St.
Malachi Church and parishioner Kaki O’Neill. As a faith leader in Cleveland’s impoverished Ohio City
neighborhood, Fr. Hritz too often witnessed ill homeless residents dying with no place to go or person to care

for them. Believing no person should die this way, our founders set out to provide a place where those who
are poor, often homeless, and terminally ill could call home and die with dignity.
Malachi House, created out of a Christian sense of ministry, serves terminally ill persons without regard to
gender, race, religion or national origin and without cost to the resident or family. This home ministers to
individuals who need an available caregiver, who have limited or no financial resources and are in need of
special home care in the final stage of life. Our trained staff/volunteers provide spiritual, emotional and
physical support with the assistance of hospice partners. Malachi House has cared for more than 2,600
residents since 1987.
We have 1 part-time and 18 full-time staff. We also work with 9 hospice partners who provide for residents’
medical needs. Sixteen volunteer board members also lend their expertise and support. Typically, nearly 100
additional volunteers serve Malachi House, but the volunteer program had to be suspended because of the
pandemic.
Malachi House is the only agency locally and statewide filling the critical need for medically-equipped
residential housing for the dying poor. Here, residents receive compassionate palliative and end-of-life care,
often inaccessible to the poor and homeless. We ensure our residents maintain dignity in their final days by
providing a safe, warm stable roof over their head; access to appropriate/compassionate medical, palliative,
and end-of-life care; and assurance that they will not die afraid/alone. Our services are free and not
reimbursable through healthcare benefits.
With 15 private, medically-equipped, ADA-accessible bedrooms, we provide housing and support up to 15
residents at a time, serving 95 residents last fiscal year. We are not a nursing home, nor a hospice facility. Our
residential home works with 9 hospice partners that provide routine and emergency medical care.
Malachi House supplements that care with 24-hour medical support, complementary therapies, and basic
needs services – food, clothing, housing, and love.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 95
Demographic Profile
African-American
37%
Asian-American
2%
Caucasian
55%
Hispanic/Latino
1%
Native American
0%
Other
5%
Male
Female

44%
56%

Low Income

100%

FINANCIAL INFORMATION
For the year ended June 30, 2019, Malachi House had revenue and support of $1,747,732 and expenses of
$1,921,018, resulting in decrease in net assets of $173,286, compared to an increase of $894,724 the prior
year. Revenue came from net gains on endowment (13%), grants (29%), contributions (19%), investment
income (15%), special events (22%) and bequests (2%), Malachi House had net assets of $13,137,366,
including cash and investments of $5,907,692. An endowment totaled $13.4 million. The Malachi House
building is owned by the Catholic Diocese of Cleveland. The FY21 operating budget is $1,489,154.
STAFF COMMENTS BY: Karen Thompson-Shaheen
Malachi House was founded in 1988 by Fr. Paul Hritz and St. Malachi Church parishioners who often
encountered homeless individuals dying under bridges, in cars, deserted buildings and other unsuitable
places within the city. The organization is housed in four turn-of-the century rowhouses that were donated
to St. Malachi and the Diocese of Cleveland and renovated by volunteers and union laborers through more
than 100,000 donated service hours to include a kitchen, communal living space, chapel, staff offices and 15
private rooms. Malachi House provides medically-equipped residential housing and 24-hour medical
support services to its terminally-ill residents, including monitoring, feeding, clothing and bathing them.
Malachi House itself is not licensed as a hospice facility or nursing home. It provides room and board for
those receiving hospice services and palliative care from 9 local hospice partners that include Hospice of
Cleveland Clinic, Visiting Nurses Association (VNA) of Ohio, Hospice of the Western Reserve, University
Hospitals Hospice, Seasons of Life Hospice, Crossroads, All Caring Hospice, Heartland Hospice, and Tridia
Hospice.
Each year, Malachi house serves approximately 75-100 individuals who are referred to the organization by
case workers at local hospitals. To be eligible to live at Malachi House, an individual must have a terminal
diagnosis with no longer than 6 months to live (as certified by a hospice physician) and must be homeless or
in an unstable or unsafe living environment. They must be under the care of a hospice physician, have no
willing or available caregiver, have limited financial means, and have signed a “do not resuscitate” order.
Each resident receives palliative care from hospice teams comprised of a hospice physician and nurse,
nurse’s aide, social worker and bereavement counselor, all of which are employed by Malachi House’s
partnering hospice organizations. While the hospice providers are able to recover costs for the palliative
care they provide, Malachi House, which provides room and board, is not, primarily because of the duration
of its residents’ stays, which are often longer than the 5 days permitted by the Centers for Medicare and
Medicaid Services for reimbursement by Medicaid.
Throughout the pandemic, Malachi House has continued to serve its residents and accept new clients. New
residents are referred to Malachi House by one of its network of hospice providers and are accepted only if
they have been tested for COVID-19 and are confirmed negative since residents are so medically fragile.
Typically, Malachi House works at full capacity, but given that some of its hospice partners do not have the
ability to test due to lack of test access, or have a policy not to test unless the patient shows symptoms,
Malachi House has had to turn some potential residents away. It is now averaging 8 residents at a time
when the house capacity is 15.
In addition, because of the pandemic, Malachi House has suspended its volunteer program, which, in
normal times has allowed the organization to maintain relatively low operating costs despite the 24/7, 365day operation of its facility. In 2019, Malachi House averaged 560 volunteer hours/month, which amounted
to $14,240 in in-kind support monthly, a total of just over $173,000 per year. Volunteers perform a wide
variety of tasks, including cooking and meal service, serving as receptionists, cleaning, and doing laundry

and outdoor maintenance, as well as sitting with residents who are restless or actively dying. With the loss
of its volunteers, the functions they perform are now taken on by staff, causing Malachi House to
experience a temporary, but astronomical, rise in staff hours. Since March, Malachi House staff worked 45%
more overtime (OT) and extra time (ET) – the increase in pay that staff receive when there is not enough
staff per shift – compared to the same timeframe in 2019. Malachi House expects this trend to continue as
long as its volunteer program is not operational, which will ultimately increase operating costs.
Trustees awarded their first grant to Malachi House last year, viewing its request to provide housing and
support services to terminally-ill, homeless individuals in hospice as aligned with the Foundation’s interest
in healthcare access for vulnerable populations; residents would likely not receive palliative care if they did
not live there. The dying poor are also by definition vulnerable. However, with so many uncertainties
related to service provision during the pandemic – especially the reduced numbers served because of social
distancing and increased staffing costs – we wonder whether the Foundation wants to continue to support
this type of access to health care at this time. We also note that none of the hospice providers – which can
obtain reimbursement for the services they provide to clients residing at Malachi House – contribute any
dollars to the organization. We view this as a missed opportunity.
GRANT HISTORY
Declined
for an art therapy and music therapy program (over 3 years)
Immediate
for bridge operating support (Immediate Decline
Decline
Recommendation)
Declined
for life enrichment programs for residents
Immediate
State Tested Nursing Assistant Training for Malachi House Staff
Decline
Approved
for housing and support services for terminally-ill homeless
individuals (see comments below)

8/2/1996
10/28/2006
1/30/2010
11/12/2016
$12,500

6/22/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Being Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: At the time of the report submission in April 2020, Malachi House had provided care
to 87 individuals (target: 75 for 7/1/19-6/30/20) who would have otherwise died lacking access to vital endof-life care, often alone and living in unstable conditions. Those served ranged in age from 38 to 105; 57% of
those in care during this timeframe were white, 36% African-American, 2% Asian, and 5% did not disclose
their ethnicity; 54% were female, and 46% male. Those in care had diagnoses of COPD, Parkinson’s Disease,
Alzheimer’s, heart failure, a variety of cancers, among other terminal diagnoses. Malachi House’s average
daily census was 12.6, and the average resident length of stay was 22.8 days (goal: 14.6 days).
Malachi House worked in partnership with Hospice of Cleveland Clinic, VNA of Ohio, Hospice of the Western
Reserve, Seasons of Life Hospice, Crossroads, All Caring Hospice, Great Lakes Caring, Heartland Hospice, and
Tridia Hospice to care for patients of those hospice providers. It also maintains relationships with
MetroHealth, Frances Payne Bolton School of Nursing, Ursuline College Nursing Program, and Saint Vincent
Charity Hospital who send nursing students and residents to its facility on rounds to learn about palliative
and end-of-life care.

Additionally, all residents were offered 3 nutritious meals a day for the entirety of their stay. At the time of
report submission, in FY20 Malachi House served approximately 7,400 meals to date with 4 more months
until the end of its fiscal year (goal for FY20: 16,425).
The FY20 budget was $1,491,614, and was met through contributions from foundations and individuals, as
well as in-kind services provided by volunteers.

Malachi House 2020/21 Operating Budget
Malachi House operates on a fiscal year that runs from July 1 to June 30 of each year.
INCOME
General Contributions

$249,000.00

Foundation Income

$359,004.00

Benefits

$88,952.00
Total income:

$696,956.00

EXPENSES
Direct Care
Security

$51,600.00

Employee Wages

$718,004.00

Overtime, Holidays, Vacation

$66,040.00

Payroll Taxes

$54,600.00

Employee Benefits

$78,914.88

Insurance-Medical

$128,352.00
Total Direct Care:

$1,097,510.88

House Expenses
Household Expenses

$141,301.20

Utilities

$39,996.00

Office Expenses

$18,536.04

Repairs and Maintenance

$16,394.40

Staff Expenses

$8,135.16

Insurance

$5,651.04

Professional Fees

$5,000.04
Total House Expenses:

$235,013.88

Fund Raising
Salaries & Wages

$59,999.94

Payroll Taxes

$5,252.25

Pension

$4,824.00

Health Insurance

$6,816.00

Advertising & Promotions

$34,263.00

Professional Services

$20,716.56

Fund Raising Supplies/Expenses

$7,200.00
Total Fund Raising Expenses:

$139,071.75

Other Expenses
Volunteer Coordinator's Office

$2,550.60

Recognition Event

$15,006.96
Total Other Expenses
TOTAL EXPENSES

$17,557.56
$1,489,154.07

The difference between Total Expenses and Total Income is bridged through endowment funds when needed. Our
Board-approved policy caps the amount permitted to be used at 5 percent of the three-year rolling average
endowment balance.
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APPLICATION
11/14/20
Art House, Inc.
3119 Denison Avenue
Cleveland, OH 44109
Ms. Laila Voss, Executive Director
Project Title: for the Urban Bright program in Cleveland schools
Requested Amount: $15,000
Current Operating Budget: $298,353
Program Budget: $143,847
Number of people served by the program: 1,758
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Urban Bright residencies provide an opportunity for students in grades Pre-K-12 to work alongside a
professional artist through immersion programs embedded within the school day or through after-school
programs. Residencies are 5-16 weeks long and focus on a specific art medium and are built around a central
theme. Art House will provide 33 artist residencies to 17 Cleveland schools this year. Urban Bright programs
are free for Cleveland Metropolitan School District (CMSD) schools; due to budget cuts resulting from the
COVID-19 crisis, charter schools are also in need of support. Your support will help Art House continue
providing arts-enriched programs to local schools, promoting social-emotional growth.
Project Start Date: 9/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. The Urban Bright program provides low-income student participants with a deep understanding of the
artistic process while reinforcing visual art and social-emotional learning (SEL) standards set forth by the
state and cultivating knowledge and skills that will serve students through their lifetimes. The Urban Bright
program achieves this by providing an atmosphere in which students can develop critical and conceptual
thinking; problem-solving; expanded vocabulary; broader knowledge base; and experience with new
tools/materials to improve eye-hand coordination
2. The nature of the Urban Bright experience lends itself to a classroom community of inquiry which
integrates art education and SEL. Students:
• Connect with each other in an enjoyable, inclusive environment as they create, prepare and share
artwork;
• Team build for large-scale projects such as a collaborative mural or installation; and,

•

Gain exposure to artists, art history and other cultures enriches an open dialogue about the art-making
process and develop greater understanding and empathy.
3. Provide experiences that build self-confidence in children and youth through the development of life skills
and knowledge. Students:
• Are empowered to become future innovators and engaged citizens.
• Expand problem solving skills which can be applied broadly.
• Learn to reflect and communicate.
• Learn that creativity and associative thinking also apply to other subjects/fields.
ACTIVITIES
This year, Art House anticipates providing 33 programs at 17 schools; 6 residencies (200 students) are
continuations of programs that were carried over from the spring COVID-19 shutdown. Most programs will be
virtual due to the pandemic. Art House will provide programs to approximately 1,430 students and 228 adults
(teachers, administrators, artists, parents) through in-/after-school programs, and we expect over 100 visitors
at the annual exhibition, for a total of 1,758 students and adults reached during the year.
In-school residencies will be conducted at the following 12 schools:
• Elementary: Cleveland Metropolitan School District (CMSD)—Denison, Wilbur Wright, Tremont
Montessori and Mooney; charter/parochial—Luther Memorial, Luther Memorial West, Old Brooklyn
Community and Stockyard
• High School: John Marshall School of Engineering, New Tech West, Facing History New Tech and Rhodes
After-school programming will be conducted at the following 6 elementary schools: CMSD – R.G. Jones,
Memorial, Orchard STEM, Miles Park and Riverside; charter: West Preparatory Academy.
Both in-school residencies and after-school programming are customized to the needs of each school,
including grades served, length/number of weeks, time of year and media.
OUTCOMES
The Urban Bright programs are expected to result in completed artworks that are well constructed with strong
visual impact. Teaching artists create and proctor quizzes, improving student’s vocabulary and enriching the
learning experience. Informal group critiques encourage communication between students and foster a safe
space to freely discuss ideas. A series of pre- and post- grade-specific surveys are employed and distributed to
gauge learning and capture experiences. These include a student evaluation that allows space to discuss the
process of the specific artistic medium, offer ideas for improvement and feedback on instructors. Studentgenerated information from the evaluations is tabulated and visually charted through Google Docs.
Last fall, 73% of students responded that they learned of new art and design career possibilities. 74% of
students demonstrated a strong understanding of the cultural significance of their art works. Student interest
in creating art increased by 12.1%, with 86.1% of students planning to continue making art in the future.
Students’ desire to visit a museum or art event as well as the number of students who chose the arts as their
favorite subject also increased significantly.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The arts serve as the distinctive vehicle for self-discovery, innovation, and communication. Providing ways of
thinking as disciplined as science or math and as disparate as philosophy or literature, the arts have shaped
every culture and individual on earth. The fact that the arts provide important touchstones confirms their

value to the development of every human being (National Core Arts Standards: A Conceptual Framework for
Arts Learning). The Urban Bright experience provides students who struggle with poverty and family
issues with a means to express their ideas, experiences, feelings and deepest beliefs. By capitalizing on the
ability to use the arts as a means to explore, learn, and expand abilities, we are able to create artistically
literate citizens who can articulate their ideas, while also being open to the ideas of others. By fostering socialemotional growth and critical thinking, students gain confidence in their value as individuals who have choices
that lead to positive, productive futures.
BEST PRACTICES
According to the 2012 National Education Association findings from four independent longitudinal studies that
cover over a decade and include data from over 65,000 students, “Socially and economically disadvantaged
children and teenagers who have high levels of arts engagement or arts learning show more positive
outcomes in a variety of areas than their low-arts-engaged peers. They tend to do better on a host of
academic and civic behavioral measures than at-risk youth who lack deep arts backgrounds/outcomes extend
to school grades, test scores, high school graduation, college enrollment and achievement, volunteering, and
engagement in politics.” We are well informed about our partner schools, district needs, and the challenges
students face. For 18 years, Urban Bright has been inspiring and instilling hope for Cleveland students. Art
House has built strong relationships with partnering faculty and students, evidenced by the enthusiastic
integration of Urban Bright in classroom curriculum and the quality of the artwork that results.
PROGRAM/PROJECT BUDGET
The FY21 Urban Bright program budget is $143,847 for teaching artists’ fees ($72,850), art supplies
($17,080), studio facilities ($2,700), prorated portions of Art House staff (executive director, program
coordinator and administrative assistant -- $39,400) and administrative overhead ($11,817).
Art House has $14,882 in carryover funding from the previous year to apply to the 2020-21 program budget
due to programming that was cut short by COVID-19. It also expects $25,623 from Say Yes Cleveland for
spring programming (pass through from coordinating agency Cleveland Play House). In addition, it has
commitments totaling $59,242 from Ohio Arts Council ($13,305), Cuyahoga Arts Council (portion of a
general operating grant -- $1,562), the George Gund ($2,500), Martha Holden Jennings ($5,000), Bruening
($10,000) and Stocker ($10,000) foundations, and fee-for-service contracts with Constellation Schools
($16,875), leaving a gap of $44,100. In addition to this request to the Abington Foundation ($10,000), Art
House has requests planned or pending with Starting Point ($11,600), and the Callahan ($10,000), and
Thomas White ($5,000) foundations and the Mardi Gras Fund ($2,500). It also anticipates an additional
$5,000 from the Martha Holden Jennings Foundation.
ORGANIZATION BACKGROUND
Art House is a nonprofit arts center located in Brooklyn Centre, between the Ohio City and Old Brooklyn
neighborhoods in Cleveland, Ohio. Art House was founded in 1999 by local artists and residents dedicated to
the belief that the arts enrich lives and help create better communities. Our mission is to inspire exploration
and expression through the visual arts. We achieve this by making art accessible to the Greater Cleveland
community through instruction, encouragement, and facilities. Our purpose is to provide high-quality, free,
and low-cost visual and creative arts programs for people of all ages and skill levels. We seek to enrich the
lives of those who live in our community, promote learning through the arts, and strengthen the careers of
local artists. By providing direct arts experiences to people who would not otherwise be able to participate, we
serve as a critical thread in the arts and cultural fabric of Greater Cleveland. Since Art House’s founding, its
programs and staff have won numerous awards and continue to expand programming.

Art House has 2 full-time and 2 part-time staff. We typically have 1-2 full-time interns during the summer and
1-3 part-time interns during the school year and 15-20 volunteers.
In FY20, Art House offered a full range of visual arts programming (with numbers served):
• Urban Bright (subject of this request) – in-school and after-school programming (1,277 students)
• Family Open Studio – free art classes for families with children of all ages (97)
• Family Clay Day – low-cost workshops every other month (60)
• Online virtual art classes in response to COVID-19 (2,293)
• Community Culture Night – featuring a regional professional who shares his/her artistic process and
inspiration (52)
• Artist exhibits (166)
• Private events for community groups, families and corporations including family nights, retreats,
workshops and private parties for a broad range of participants ages 5 to 99 (70)
• Artist Inventory Challenge (45)
• Special events (81)
• Studio rental services to local artists (4)
• Outreach including art tables at community events and street fairs and participation in parades (583)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 5,121
Demographic Profile
African-American
64%
Asian-American
1%
Caucasian
15%
Hispanic/Latino
16%
Native American
0%
Other
4%
Male
Female

51%
49%

Low Income

N/A

FINANCIAL INFORMATION
According to the IRS Form 990, in the year ending June 30, 2019, Art House had revenue of $274,300 and
expenses of $241,389, resulting in an increase in net assets of $32,911, compared a decrease of $10,072 in
the prior year. Revenue came from contributions (79%), program services (19%) and other (2%). Art House
had net assets of $441,147, including property and equipment of $259,252 and cash and investments of
$72,8709. The FY21 operating budget is $298,353.

STAFF COMMENTS BY: Jeanine Gergel
Art House seeks continued funding for its Urban Bright arts programming in Cleveland schools, which
encompasses both school-time residencies and after-school experiences, both of which are being conducted
virtually for at least the first 9 weeks of the 2020-21 academic year. School-time residencies will be
conducted synchronously for 11 elementary and high schools (8 CMSD and 3 charter/parochial schools), and
after-school arts enrichment programming will be conducted for elementary schools only (5 CMSD schools
and 1 charter). Some residencies/programs will take place this fall, and others are scheduled for the spring
semester. Both the school-time residencies and after-school experiences are custom-designed to the needs
of each school and differ, by school, in duration, theme, media and grades served.
Staff notes that, in past years, the list of schools actually served has usually varied somewhat from the list
Art House included in its grant applications; we expect that to be the case again this year as both (a) some
planning conversations were still underway at the time of application submission; and (b) the COVID-19
pandemic is causing significant shifts in plans. Some residencies originally planned for the fall (e.g., at
Facing History New Tech West and Mooney) have now been rescheduled for the spring. Other fall
residencies (e.g., at Tremont Montessori and New Tech West) are on hold pending discussion with the
schools regarding how programs will be delivered. At other schools, programming is proceeding without
delay, and Art House has already kicked off virtual programming at four schools (Denison, Wilbur Wright,
John Marshall, and Old Brooklyn Community) and in-person programming at three schools (Luther
Memorial, Luther Memorial West and R.G. Jones [a special pop-up program funded by Starting Point]).
In the 2019-20 school year, Art House delivered after-school programming through Say Yes Cleveland
(under coordinating agency Cleveland Play House). Cleveland Play House has communicated that it still
plans to utilize Art House as a provider of after-school programming (at Memorial, Orchard STEM and Miles
Park), assuming Say Yes programming resumes in the spring.
To enable the transition to virtual programming, Art House invested in additional film/video equipment and
provided training to its teaching artists on how to deliver consistently high-quality virtual experiences.
Several of Art House teaching artists taught online workshops during the summer months, which gave both
the artists and the organization the opportunity to move up the learning curve in online program delivery.
Over the summer and into early fall, Art House leadership engaged in extensive discussion with CMSD about
how to adapt programming to meet the district’s requirements. Firewall issues have prevented the
organization from using the CMSD Schoology learning management platform, but Art House has worked
with teachers to deliver programming using Zoom and Google Classroom. Artists and teachers are creating
the art supply kits needed for the programming, and the kits are being distributed through the schools. Art
House has also begun planning for how it will deliver programming for smaller groups of students when and
if the schools switch to a hybrid or in-person model later in the year. It also has a large studio space that
nearby schools such as Denison Elementary can access, and leadership has determined that it can safely
accommodate 12-16 students at a time. Transportation will likely be a limiting factor for participation by
students from other schools, however.
Art House has made progress over the past several years in strengthening its program evaluation. It has
designed and implemented evaluation tools that measure learning outcomes tied to Ohio visual arts
learning standards (specifically, perceiving/knowing, producing/performing, and responding/reflecting) as
indicated by the appropriate grade-level markers for demonstration of content knowledge. Committee
members will note in the report below, however, that the organization has struggled with effectively
capturing social-emotional learning (SEL). Staff is pleased to share that leadership has recently begun use of

a new measurement instrument developed by Bforbiliteracy with questions in both English and Spanish.
The tool will measure gains in SEL competencies identified by the Collaborative for Academic, Social and
Emotional Learning (CASEL). It asks students to assess themselves on a variety of skills and abilities
indicative of SEL mastery, such as recognizing and describing their emotions, using strategies to calm down
when upset, planning ahead to complete tasks/projects on time, recognizing the emotions of others, etc.
Art House has begun administration of the pre-test via a Google Docs form for residencies/programs that
have already kicked off this fall.
Although we believe Urban Bright continues to align with the Abington Foundation’s interest in cultural
activities, we note that the organization’s plans with so many schools are in flux. We expect that Art House,
like other providers of in-school and after-school programming, will face challenges in collecting data on SEL
gains in an all-virtual learning environment, especially since it will be using a new evaluation instrument.
We would like to see preliminary results from Art House’s new SEL evaluation tool to determine its
effectiveness.
GRANT HISTORY
Approved
to renovate the Quonset Hut building to provide arts classes
Approved
for a summer teacher institute to provide tools for a
multicultural arts curriculum
Approved
for the collaboration with Denison Elementary School
Approved
for the collaborative arts program with Denison Elementary
School
Approved
for Urban Bright: Arts-in-Education at R.G. Jones K-8 School
Approved
for Urban Bright, an arts education program
Approved
for Urban Bright, an arts education program
Approved
for Urban Bright, an arts education program in CMSD
schools
Approved
for Urban Bright, an art education program in CMSD schools
Declined
for Urban Bright, an art education program in CMSD schools
Approved
for Urban Bright, an arts education program for CMSD
schools
Approved
for Urban Bright, an arts education program for CMSD
students
Approved
for the Urban Bright program in CMSD schools
Approved
for the Urban Bright program
Immediate
Urban Bright Artist-in-Education Residency Program
Decline
Approved
for the Urban Bright arts residency program in CMSD
schools
Approved
for the Urban Bright program in CMSD schools
Approved
for the Urban Bright program in CMSD schools (see
comments below)
GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met

$15,000
$4,000

4/20/2002
1/31/2004

$5,000
$5,000

6/18/2005
7/1/2006

$3,700
$2,900
$3,000
$3,000

6/22/2007
10/25/2008
11/7/2009
10/30/2010

$3,000
$3,500

11/5/2011
11/3/2012
2/2/2013

$4,000

1/25/2014

$4,000
$5,000

3/14/2015
2/6/2016
3/18/2017

$10,000

11/11/2017

$10,000
$10,000

11/17/2018
11/16/2019

Staff’s opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In the 2019-20 academic year, Art House served 1,277 Cleveland students (target: 1,243) through its Urban
Bright programming. In-school residencies were conducted at the following 9 schools (target: 9): Denison,
Wilbur Wright, R.G. Jones, Tremont Montessori, Luther Memorial Main, Luther Memorial West, Old
Brooklyn Community and John Marshall School of Engineering. After-school programming was conducted
at the following 5 schools (target: 3): R.G. Jones, Miles Park, Memorial, Orchard STEM and Thoreau Park.
Staff notes that the list of schools where programming was conducted differs from the list of schools that
was originally submitted with Art House’s proposal to the Abington Foundation because many planning
conversations were still in progress at the time of proposal submission, and plans and funding sources had
not been solidified for all.
In March 2020, Urban Bright programs in progress came to a halt due to the COVID-19 shutdown, resulting
in one full and five partial in-school residencies being rescheduled for completion in fall 2020. The
pandemic also affected Art House’s ability to complete scheduled after-school programming. Three afterschool programs were in progress and cut short.
Program outcomes were captured only for fall program participants, since spring residencies and afterschool programs were not completed. Student surveys demonstrated an increase in participants’
knowledge of new tools, techniques, materials, per State of Ohio visual arts learning standards.
Specifically:
• 73% of students responded that they learned of new art and design career possibilities.
• 74% of students demonstrated a strong understanding of the cultural significance of their art works.
Like some other arts organizations, Art House has struggled to meaningfully capture social-emotional
learning (SEL) gains effected by its programming. Through pre- and post-program surveys, Art House
measured the following student outcomes that it believes to be indicative of the SEL competencies of selfawareness, responsible decision-making, and relationship skills:
• Student interest in creating art increased by 12.1%, with 86.1% of students planning to continue making
art in the future.
• Students’ desire to visit a museum or art event increased from 23.8% to 75.8%.
• The number of students that chose the arts as their favorite subject increased by 7.4%.
And, at the end of their participation in Urban Bright programming:
• 20.3% students saw the potential for a career in the arts, almost double that at the beginning of the
residency.
• Over 80% of students reported that they enjoyed working with their peers on a group project.
Program expenses for the 2019-20 Urban Bright budget totaled $99,833, versus total income of $114,485.
The surplus of $14,652 will be used to continue the residencies cut short in the new academic year.
Program contributors included Starting Point, the Ohio Arts Council and private foundations.

ART HOUSE, INC.
URBAN BRIGHT 2020-2021 BUDGET
EXPENSES

Amount

Artists
Art Supplies
Studio Facilities
Art House Staff
Administrative Overhead

$
$
$
$
$

TOTAL EXPENSES

$ 143,847

INCOME
GOVERNMENT FUNDING
Ohio Starting Point OST - anticipated
Ohio Arts Council (Arts Partnership) - committed
Cuyahoga Arts Council (Gen'l Op.) - committed
TOTAL GOVERNMENT FUNDING
FOUNDATION FUNDING
Spring 2020 Grant Funding Allocation
Gund Foundation (Sustainability) - committed
Callahan Foundation - anticipated
Martha Holden Jennings - committed for Fall 2020
Martha Holden Jennings - anticipated for Spring 2021
Abington Foundation - anticipated
Bruening Foundation - submitted here
Mardi Gras - anticipated
Thomas White Foundation - anticipated
Stocker Foundation - committed
TOTAL FOUNDATION FUNDING
FEE-FOR-SERVICE CONTRACTS
Say Yes Funding
FFS School Contracts - Committed
TOTAL FEE-FOR-SERVICE/SAY YES

TOTAL INCOME

72,850
17,080
2,700
39,400
11,817

Amount
$
$
$
$

11,600
13,305
1,562
26,467

$
$
$
$
$
$
$
$
$
$
$

14,882
2,500
10,000
5,000
5,000
10,000
10,000
2,500
5,000
10,000
74,882

$
$
$

25,623
16,875
42,498

$ 143,847

2019 Art House Inc. Board of Directors
Art House, Inc. is a 501c3 Non-Profit. As such, there are no owners.
Adam Stalder, President
Interim Executive Director
Detroit Shoreway Community Development
740-707-1113
astalder@dscdo.org
Nitza Rondon-Rosario, Fund Development/
Facilities
Software Developer
Federal Reserve Bank of Cleveland
216-849-6722
Nitza_r2@yahoo.com
Brinsley Tyrrell, Programming
KSU Emeritus Professor of Art
Artist
330- 903-0480
Dan Spencer, Facilities (Non-voting member)
Developer
Onshore Momentum @ Cleveland Clinic
330-322-1025
plinkos@gmail.com
Nancy Fisher Crum, Treasurer, Board
Governance
Executive Director of Professional Staff
Compensation and Benefits
Cleveland Clinic (Retired 2016)
440-903-7095
fishercrum@yahoo.com
Eileen Gaudiello, Secretary, Facilities
Senior Client Manager, Middle Market Private
Equity, Oswald Companies
216-367-4958
eileengaudiello@gmail.com
John Foley, Programming

john.springer.foley@gmail.com
330-495-4658

Emma Catherine Bango, Programming &
Engagement Committees
Beachwood Counseling Center
Child and Adolescent Therapist
601-260-7984
ecpitchford@gmail.com
Doug Pease, Fund Development; Board
Governance
Carnegie Investment Counsel
Director of Trading Operations & Portfolio
Manager
216.235.0758
peasedoug@gmail.com
Jose Montero, Facilities
Aclara Technologies
Systems Administrator II
216-721-5660
JMONTEROCLE@GMAIL.COM
Virginia Mockler, Board Governance
Corporate Litigation Paralegal
CBIZ, INC.
v.mockler@outlook.com
440-227-3363
Maryana Melnichuk
Detroit Shoreway Community Development
Bookkeeper/Administrative Assistant
mnm2296@gmail.com

440- 263-2378
Emeritus:

David Craun, Facilities
AIA, LEED AP Principal
Bialosky Cleveland
216-466-1972
dcraun@bialosky.com
(Just rolled off board but remains on
committees)

27

APPLICATION
11/14/20
Center for Arts-Inspired Learning
10917 Magnolia Drive
Cleveland, OH 44106
Ms. Marsha Dobrzynski, Executive Director
Project Title: arts-integrated residencies for CMSD students
Requested Amount: $15,000
Current Operating Budget: $1,481,963
Program Budget: $30,850
Number of people served by the program: 360
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Our response to the challenges caused by the COVID-19 pandemic is a virtual artist-in-residence program. In
the 2020-21 academic year, the Center for Arts-Inspired Learning (CAL) will serve 360 K-5th grade students in
6 Cleveland Metropolitan School District (CMSD) schools. Through this program, students will work directly
with a teaching artist for a five-week virtual residency. Funding will support 12 teaching artists on CAL’s roster.
As with all CAL programs, CAL’s virtual residencies will make specific connections to the academic curriculum –
particularly in math and literacy – social-emotional learning (SEL), and trauma-informed care. The program will
also include family engagement.
Project Start Date: 10/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Use the arts to engage youth cognitively, academically, and social-emotionally. CAL will provide direct
services to students through a virtual arts-integrated residency that aligns to applicable Ohio learning
standards and emphasizes social-emotional development. Activities will align with specific math and
literacy outcomes, appropriate for grade bands served.
2. Teaching artistry maintains high levels of quality for arts integration, classroom management, and traumainformed care. CAL teaching artists will provide specific lesson plans tied to curricular learning, artists’
expertise, and trauma-informed care/SEL.
3. Bolster teachers’ confidence in offering an arts-integrated curriculum, inquiry-based learning, and
collaborative instruction. CAL will provide professional development opportunities for the empowerment
of teachers to increase their knowledge and participation in the arts in the classroom.

ACTIVITIES
During the 2020-21 school year, CAL will offer virtual arts residencies for 360 K-5th grade youth at 6 CMSD
schools. Starting in October 2020, once schools, students, and families are acclimated to the new school year,
CAL will partner with schools for 5-week residencies. These long-term residencies, which are aligned to Ohio’s
learning standards for fine arts and curricular content, are supplemental to academics in the classroom.
Teachers and school administrators will be closely involved in the planning process, which includes designated
planning meetings with teaching artists. CMSD is proactively working to ensure each student has digital
access. CAL will work directly with schools to identify any gaps in access and address them through program
variations (i.e., supply packets, hybrid style of learning, etc.). Each school will have 2 teaching artists, will be
able to choose which grade bands are of the highest need, and will take part in deciding how best to integrate
the arts with classroom content. Teaching artists will provide 2 workshops per week (one synchronously and
one asynchronously) to youth for 5 weeks. These residencies will culminate in a final project that may include
a performance-based presentation or presentation of a visual art project.
CAL’s virtual residencies use arts integration to address SEL skills and academic connections in Cleveland’s
most marginalized schools. Students in grades K-5 will receive artistic and educational support to build
knowledge of the arts, develop arts skills, and improve literacy and math levels. The program will not simply
substitute academic learning but will complement schools’ strategies for teaching academic content and allow
students to have a creative outlet as they adjust to remote learning.
In addition to servicing the students, CAL will engage family members. CAL understands that when learning
remotely, whole families must be involved in student learning. Therefore, CAL will address family engagement
throughout the residencies. CAL staff will encourage use of our mobile-friendly, web-based resources and
videos for teachers and parents to utilize at home when not engaging directly with CAL teaching artists.
Residencies will include time for parents/caregivers to be able to learn helpful and productive strategies and
tactics for participating in their child’s learning.
OUTCOMES
All CAL programming aligns with Ohio Learning Standards. 85% of students will retain information and
concepts directly related to math and English language arts subjects. 85% of students will gain skills in
cooperation, creative problem solving and critical thinking. 100% of students will explore and gain techniques
in art forms new to them, independently explore presented art materials, and use the arts to learn non-art
concepts. Several past programs align closely with the proposed program. For example, school-wide artsintegrated learning (SAIL) has been implemented for several years at Newton D. Baker. Teachers and teaching
artists collaborate to provide robust arts programming. All CAL programs use pre- and post-program
evaluations to capture quantitative and qualitative data on program effectiveness, teaching artist quality, etc.
Each year, over 90% of respondents say that programs improve students’ overall engagement and teach new
knowledge in the arts.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The Abington Foundation’s commitment to early childhood education and economic independence are
addressed by the CAL’s virtual residency program. Because of the impact of COVID-19 on CMSD, there is an
even greater need for longstanding partners such as CAL to step in and provide high-quality arts programming.
Foundations, nonprofits, and companies across Cleveland are working closely with CMSD leadership to
address the digital divide in Cleveland. CAL is working closely with the district to identify any gaps in students’
digital needs. We will coordinate supply drop-offs for each residency. Aligned with Ohio Learning Standards,
our arts-integrated approach to education ensures that students will have a fun and engaging way to improve

their arts and academic skills. Math and literacy skill-building are reinforced by the integration of the arts.
With a strong foundation in these skills, students are better prepared for economic independence later in
their lives.
BEST PRACTICES
Numerous studies have shown that the integration of the arts into classroom curricula enhances student
outcomes. For example, arts-integration has led to increased attendance, fewer disciplinary problems,
increased graduation rates, heightened academic achievement, and more engaged and motivated students.
One case study in Minneapolis Public Schools has shown that external arts partners working in tandem with
classroom teachers on an arts-infused curriculum improved third-grade students’ reading scores. (“Arts
Integration Frameworks, Research & Practice,” A Literature Review, Gail Burnaford, Ph.D. with Sally Brown,
James Doherty & H. James McLaughlin, April 2007). In addition, Eric Booth’s works on arts integration and
guides for teaching artists guide CAL’s curriculum development and scope of work.
PROGRAM/PROJECT BUDGET
The budget for the virtual arts-integrated residencies at 6 CMSD schools is $30,850 for CAL teaching artists
fees ($25,140 for planning meetings, pre-recorded workshops, in-studio workshops, and support for
teachers), the CAL artistic director ($500), printing and supplies ($2,400) and administration ($2,810).
CAL has received $14,270 from the Martha Holden Jennings Foundation, and this request to the Abington
Foundation ($15,000) is the only one pending.
ORGANIZATION BACKGROUND
CAL ignites student learning, creativity, and success through the arts. Our mission is fulfilled in classrooms,
libraries, and community spaces across Greater Cleveland by professional teaching artists who actively engage
PreK-12 students in arts education programs that integrate the performing, visual and digital arts with core
academic subject areas. Since our founding in 1953, CAL has impacted over 7 million students through
innovative learning experiences that close learning gaps, teach creative thinking and problem solving and help
students succeed in school, the workplace and beyond. In 2013 we changed our name from Young Audiences
of Northeast Ohio to the Center for Arts-Inspired Learning to reflect our evolution into an organization that
engages youth through active participation in -- rather than passive reception of -- the arts.
CAL employs 11 full-time staff members and 1 part-time staff member. We contract with 73 local artists and
ensembles to teach our programs in and out of school and have 25 volunteers.
In 2019-20, CAL offered over 5,600 in-school and out-of-school programs that connect arts skills and concepts
to Ohio’s Learning Standards, National Core Arts Standards, and/or social-emotional outcomes. Programs
included 5,662 workshops, long-term residencies, and performances that impacted 111,281 duplicated
students. 73 different CAL teaching artists and ensembles offered programming at 190 unique venues in
schools, community centers, and churches in Cuyahoga, Lake, Lorain, Portage, Summit, and other Northeast
Ohio counties. Art forms include, but are not limited to, dance, digital media, literacy arts, music, theater, and
visual arts. CAL also offers out-of-school programs that provide youth with opportunities for creative selfexpression as well as safe and meaningful time out of the classroom.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 111,281 students impacted
CAL does not typically track student demographic information for the majority of programs offered.
FINANCIAL INFORMATION
For the year ended June 30, 2019, CAL had revenue and support of $1,461,639 and expenses of $1,886,444,
which, after nonoperating activities, resulted in a decrease in net assets of $350,561, compared to an
increase of $31,068 in the prior year. Revenue came from grants and contributions (52%), tuition and
program fees (41%), special events (4%) and contributed services (3%). CAL had net assets of $1,695,149,
including property of $33,222 and cash and investments of $1,377,306. An endowment totaled $1,324,320.
The FY20 operating budget was $1,705,600, and the FY21 operating budget is $1,481,963.
STAFF COMMENTS BY: Cristin Slesh
With this request, Center for Arts-Inspired Learning (CAL) intends to provide programming to 6 CMSD
schools (Michael R White, Mary B Martin, Willson, Mary Bethune, Franklin D Roosevelt Academy and Patrick
Henry). CAL program development and curriculum planning started in September, and CAL hopes
programming can begin in November.
CAL residencies are multi-disciplinary, each connecting two arts forms for deep impact in literacy and math.
Students will participate in 10 pre-recorded videos with supplemental activities and materials that will then
be utilized during live virtual sessions with teaching artists. Teaching artists will focus on process
while scaffolding learning towards a final product. When programming does begin, CAL anticipates that 1520 students per residency, per school is a realistic target based on how attendance and engagement are
going this year.
At this time, the schools have not confirmed their participation. CAL’s education team is meeting with
CMSD’s Department of Arts Education to discuss the project and those schools’ needs. The grade/teacher
selections will be determined by the principal and other school leaders, on a case by case basis. Once
schools are confirmed, CAL will begin with an onboarding session for each teacher and the teaching artists.
A delivery method for programming has yet to be determined.
While we can understand the need for flexibility during this time period, we can not say with confidence
that this programming will move forward as planned given lack of clarity/confirmation of schools. Also, it is
not clear how the evaluation component will be delivered in this virtual format in ordered to assess the
meaningful outcomes listed in the outcomes section. We believe CAL provides robust arts education
programming; however, this request at this time does not appear to be a strong one.
GRANT HISTORY
Declined
for the Common Time Project: a collaboration between
Sunbeam Elementary School and Fairhill Center for Aging
Approved
for Arts 4 Learning, an arts education program at Robert
Fulton Elementary School
Approved
for ICARE, a program which partners Cleveland arts and
culture institutions with CMSD schools

1/27/2000
$15,250

1/25/2003

$10,000

6/26/2004

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Immediate
Decline
Immediate
Decline

for ICARE, a program that partners Cleveland arts and
culture institutions with CMSD schools
for ICARE, a program that partners Cleveland arts and
culture institutions with CMSD schools
for ICARE, a program that partners Cleveland arts and
culture institutions with CMSD schools
for Art is Education, an initiative to implement an artsintegrated curriculum within the CMSD
for Art is Education, an initiative to implement an artsintegrated curriculum within the CMSD
for Art is Education, an arts-integrated program within
the CMSD
for Art is Education, an arts-integrated program within
the CMSD
for ArtWorks, an arts-based youth development program

$10,000

6/18/2005

$10,000

7/1/2006

$15,000

6/22/2007

$15,000

6/28/2008

$15,000

6/26/2010

$10,000

11/5/2011

$10,000

11/3/2012

$10,000

11/9/2013

for ArtWorks, an arts-based youth development, college
and workforce readiness program
for ArtWorks, a youth development and college readiness
program
for ArtWorks, an arts-based youth development and
college readiness program
to provide teens with arts-based college and career
readiness apprenticeships (see comments below)
to deepen arts learning for high school students

$10,000

11/8/2014

$10,000

11/7/2015

$5,000

11/12/2016

$10,000

11/11/2017

for Creative Connect, an arts-integrated literacy residency
program

3/2/2019
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: During the 2017-18 ArtWorks sessions, Center for Arts-Inspired Learning (CAL) hired
166 Cuyahoga County students in the fall, spring, and summer (goal: 180). Students worked in small groups
(or co-ops) as apprentices to professional artists (master teaching artists or MTAs), who mentored the
students, creating a supportive environment in which they could refine their artistic abilities, learn the
personal value of their art and its impact on their community, and validate that a career in the creative class
can be a legitimate option. The co-ops included recording arts, game design, film, visual arts, photography,
comic book creation, performance poetry, dance, theater, digital illustration, web design and development,
and Japanese poetry and drawing.
CAL collected the following information from participants:
• 91.4% of apprentices expressed some degree of satisfaction with their ArtWorks experience (goal:
90%).
• 79.8% of apprentices expressed some degree of satisfaction with the guest speakers (goal: 90%).

•
•
•

96.5% of apprentices stated they intend to pursue higher education whether at a four-year
college/university, a two-year college/university, or a vocational or trade school (goal: 90%).
99.1% of apprentices agreed that they understand the responsibilities that come with maintaining a
job (goal: 95%).
95% of apprentices reported gaining skills in their co-op's art form (goal: 90%).

The program budget was $319,052 and was supported by foundations and individuals.

Center for Arts-Inspired Learning - CAL's Virtual Residencies
Proposal to the Abington Foundation
Revenue
Martha Holden Jennings Foundation
Abington Foundation
Expenses
Item

Artistic Director Time

Teaching Artist Fees - Planning
Meetings
Teaching Artist Fees - Studio Days

$
$

15,850.00 Pending
15,000.00 Pending

Amount

$

$
$

Teaching Artist Fees - Workshop Time
Teaching Artist Fees - Pre-recorded
Workshops

$

Printing and supplies for students
CAL Admin

$
$

TOTAL

$

$

Notes

500.00

10 hours of professional
development, mentorship, and
program development at $50/hour
For 6 teaching artists at $75/hour for
2 hours each to support professional
development for Cleveland teachers

1,800.00
5,940.00 To support 12 virtual residencies

8,700.00

Teaching artist time engaging
directly with students, through Zoom
(12 residencies * 1 workshops/week
* 5 weeks * $145/hour)

60 total videos at $145/video for
8,700.00 artists
To supplement virtual learning at
2,400.00 home
2,810.00
30,850.00
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APPLICATION
11/14/20
Children's Museum of Cleveland
3813 Euclid Avenue
Cleveland, OH 44115
Mrs. Maria Campanelli, Executive Director
Project Title: for the Museum for All program
Requested Amount: $20,000
Current Operating Budget: $1,313,145
Program Budget: $60,000
Number of people served by the program: 6,000
Reviewed by: Jeanine Gergel
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Economically disadvantaged families experience a great disparity in access to arts and educational resources.
The Children’s Museum of Cleveland (CMC) aims to address this inequity by providing reduced admission for
families receiving government assistance in the state of Ohio. The Museum for All (M4A) program will make
the educational and cultural benefits of a museum visit more accessible by reducing the admission for eligible
families to $2/person from the standard rate of $12/person, a $10/person discount.
Project Start Date: 8/31/20
Project End Date: 8/31/21
GOALS AND OBJECTIVES
1. Through M4A, CMC aims to build connections and strengthen our relationship with community institutions
that serve low-income populations in our area. This includes schools, libraries, Cuyahoga Metropolitan
Housing Authority, child care facilities, and more. We will use the knowledge gained from these
partnerships to refine our outreach and create a more equitable and welcoming experience at our
museum for all families.
2. Through M4A, CMC will make the developmental and cultural benefits of a museum visit more accessible
to all families in our community. We will accomplish this by lowering the financial barrier of admission for
families receiving government assistance in the state of Ohio.
3. Throughout 2020, we aim to serve 6,000* guests through the M4A program.
** This projection is based off of limited data of our new operating model upon reopening after the temporary
closure for COVID-19. We only have 1 month of this new data from which to work. To reach this projection, we
combined the number of M4A guests from before our temporary closure with the projected guests through
the end of the year using the percentages obtained from the past month's data.

ACTIVITIES
CMC aims to build connections and strengthen our relationship with community institutions serving low
income families. CMC staff, including the Director of Education, Director of Marketing and Development, and
Executive Director will check in frequently with community institutions to build relationships and share
resources. This will be done throughout the year.
Through M4A, CMC will make the developmental and cultural benefits of a museum visit more accessible to all
families in our community. CMC will offer reduced admission for families receiving federal assistance in the
state of Ohio. A discount of $10/per person will allow these guests to visit for a reduced rate of $2/per person.
This program is available any time that the museum is open to the public, year-round.
Due to the coronavirus, CMC is only able to welcome up to 25% of our capacity daily. Because of this, 2020 will
see a significant decrease in overall visitors for the year. Similarly, the M4A program will see a reduced
number of overall attendees for the year. However, due to the economic crisis that has been brought on by
the pandemic, we have seen a dramatic increase in our percentage of M4A guests in the monthsince we have
been reopened. Formerly, M4A accounted for approximately 8% of our overall attendance; currently, it
accounts for 14% of total admissions. This program is a vital resource for families in our community who are
experiencing the hardships of job loss and unemployment, paired with reduced resources from schools and
child care. We will continue to promote and offer the program, engaging with community institutions to raise
program awareness. Staff who will provide these services include CMC's executive director, director of
marketing and development, and director of education.
OUTCOMES
CMC will have made our Museum a more accessible space for ALL families by successfully welcoming guests
through this program. Last year, CMC served 14,500 families through M4A. Our objective for 2020 is to
welcome 6,000 guests through M4A. We track this attendance through our point-of-sales system, where
guests are tracked at their entry to the museum. This will allow 6,000 undeserved Northeast Ohio children and
family members to have access to the developmental benefits of a CMC visit, and participate in hands-on
exhibit and programs rooted in learning through play. If awarded a grant of $20,000 from the Abington
Foundation, this will support 2,000 visitors through M4A.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The CMC’s mission is to support the learning and development of young children birth to 8 years old in
Northeast Ohio through play using innovative exhibits and programs. Through M4A, CMC is able to provide
access to these experiences for economically disadvantaged families in our community. CMC's mission aligns
with the Abington Foundation's mission to support programs that advance and transform urban education, as
well as programs to promote literacy and to provide access to quality early childhood education.
BEST PRACTICES
M4A is a cooperative initiative between the Association of Children's Museums and the Institute of Museum
and Library Services to offer a signature access program across the country that encourages families of all
backgrounds to visit museums regularly and build lifelong museum habits. The program is a national bestpractice amongst children's museums.

PROGRAM/PROJECT BUDGET
The 2020 M4A program budget is $60,000 for 6,000 discounted museum admissions ($10 discount per
visitor; each M4A visitor pays $2 for admission, versus the normal $12 full admission fee).
To date, CMC has secured $33,000 from the Bruening ($20,000) and Thomas White ($10,000) foundations
and Edwin D. Northrupp II Fund ($3,000). In addition to this request to the Abington Foundation ($20,000),
CMC has a request pending with the Higley Fund ($10,000).
ORGANIZATION BACKGROUND
The CMC was first established in 1981 by a group of parents, educators, and civic leaders who wanted to
respond to the need for educational programming for early learners in Northeast Ohio. In 1986, this vision
grew as the museum opened its first physical space in University Circle. The space showcased innovative
exhibits and programs to support the learning and development of young children.
After its lease at this location was non-renewed, CMC purchased the historic Stager-Beckwith mansion located
in Midtown in December of 2014 and launched a $10.7 million dollar capital campaign to transform the space
into our new home. The CMC opened the doors of its new location on November 6, 2017. Our first fiscal year
at the new location was stellar. In 2018, the CMC welcomed 183,535 visitors, doubling our attendance from
our prior location. We currently welcome 183,546 guests annually and have over 6,000 members, nearly 5
times the number of members at our prior facility.
The CMC has a senior staff consisting of 13 full-time employees. We also have seasonal interns, and 338
annual volunteers.
CMC operates the following signature programs (with 2019 numbers):
• Dads Count: Free admission for Cuyahoga County fathers and their families, in collaboration with
Cuyahoga County, conducted once monthly (1,000 served)
• Sensory Friendly Time: Accessible visits for families with developmental disabilities, conducted once
monthly (352 served)
• Museum for All (M4A – subject of this request): Vital access program for low income families, conducted
daily continuously throughout the year (14,500 served)
• Education programs: Daily classes and activities including story times, STEM experiments, music, art,
theater and cooking classes, conducted 6 days a week (5,000 served)
• A Special Wish program: Special museum visits for immune-compromised families, conducted once
monthly, with an annual event (318 served)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 183,546
Demographic Profile
African-American
14%
Asian-American
9%
Caucasian
67%
Hispanic/Latino
5%

Native American
Other

0%
5%

Male
Female

50%
50%

Low Income

8%

FINANCIAL INFORMATION
For the year ended December 31, 2019, CMC had revenue and support of $2,455,237 and expenses of
$2,256,795 which, after other income and expenses, resulted in an increase in net assets of $269,325,
compared to an increase of $1,294,610 in the prior year, which was driven primarily by capital campaign
proceeds. Revenue came from admissions and memberships (51%), grants (30%), contributions (3%),
facility and exhibit rentals (4%), an annual fundraising benefit (7%) and other (5%). CMC had net assets of
$9,770,124, including property of $9,265,040 and cash and investments of $2,389,754, offset by liabilities of
$7,672,420, primarily in the form of long-term notes payable. The 2020 budget is $1,696,321.
STAFF COMMENTS BY: Jeanine Gergel
Through the Children’s Museum of Cleveland (CMC’s) Museum for All (M4A) program, families eligible for
public benefits receive steeply discounted museum admission ($2 per person versus $12 for full-pay visitors)
to make the CMC accessible to lower-income families.
The pandemic caused the CMC to temporarily close for nearly 4 months beginning in March. Upon
reopening on July 6th, CMC has taken a number of safety precautions, including limiting attendance to 25%
of capacity to allow for social distancing, requiring masks for all visitors over age 2, taking temperatures and
a conducting a brief health screen before guests enter, making hand washing and sanitizer stations available
throughout the museum, instituting regular exhibit cleaning protocols and removing certain props from
exhibits that pose a high-risk for contamination, such as play microphones, wind instruments, cups and
eating utensils.
Although CMC served 14,500 individuals through M4A last year, the almost 4-month closure and the
capacity limitations now in place have caused staff to significantly reduce the projection for the number
served this year to 6,000. CMC staff notes it is currently seeing about 14% of its overall guests entering
through M4A, compared to 8% of total guests prior to COVID-19. This increase in percentage may be due to
more families being eligible for public benefits as a result of the economic downturn.
A body of research has shown that play is vital for children’s learning and development. Children’s museums
provide exhibits and programs to stimulate informal learning experiences and promote play and playful
interaction between parent and child. That said, we recognize that the experience children and families
receive at the CMC is light-touch, episodic at best, and without measurable outcomes.
GRANT HISTORY
Declined
for an interactive physics exhibit
Approved
for the Museum-On-Wheels children's outreach program
Approved
for conceptual planning of exhibits and programs for the new
facility
Approved
for a new exhibit, the Hospital and Emergency Station

$10,000
$25,000

5/3/1996
4/29/1999
5/4/2000

$10,000

1/29/2005

Approved
Declined
Immediate
Decline
Approved
Declined
Approved
Approved
Declined
Approved

to develop a Family Learning program
to provide training to early child care home providers
to purchase the Incredible Milking Cow to encourage healthy
nutrition (Immediate Decline Recommendation)
for the Centuries of Childhood exhibit
for an exhibit focusing on children's social/emotional
development
for renovations of the new building
for the Museum for All program
for the CMCStem Kids program
for the Museum for All program (see comments below)

$15,000

10/28/2006
6/27/2009
10/30/2010

$10,000

6/30/2012
6/29/2013

$50,000
$20,000

2/6/2016
11/11/2017
3/2/2019
11/16/2019

$20,000

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s Opinion of this report: Pleased
STAFF COMMENTS BY: Jeanine Gergel
In 2019, the Children’s Museum of Cleveland (CMC) served 14,428 individuals (target: 13,500) through its
Museum for All (M4A) program, through which low-income families receive steeply discounted museum
admission ($2 versus a regular $12 per person admission fee). Eligible families were those that receive
public benefits, and, to demonstrate eligibility, families showed their Supplemental Nutrition Assistance
Program (SNAP) Electronic Benefits Transfer, Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC) or Medicaid card at the front admission desk. CMC conducted outreach to families
eligible for M4A by working with community partners that included local public libraries, schools, childcare
centers, and the Cuyahoga County Metropolitan Housing Authority.
The 2019 M4A budget was $144,280 and was met by foundation grants, a contribution from University
Hospitals and annual fundraising.

Museum for All Budget - 2020
Expenses

Amount

Museum for All Discount ($10/person x 6,000 guests)

$60,000

Secured Support From:

Amount

Edwin D. Northrupp II Fund

$3,000

Pending Requests Submitted to:
The Bruening Foundation

$20,000

Higley Fund

$10,000

The Thomas White Foundation

$10,000

The Abington Foundation

$20,000

TOTAL:

$63,000

THE CHILDREN’S MUSEUM OF CLEVELAND
BOARD OF DIRECTORS 2020

DOREEN CAHOON [2011]
Consultant
E-mail: doreencahoon@mac.com
MARIA CASHY [2011]
Claims Process Leader
Progressive Insurance
E-mail: maria_cashy@progressive.com
MARGARET COHEN [2013]
Consultant
E-mail: Margaret.cohen@gmail.com
SHARON EL-AMIN WILLIAMS [2016]
Corporate FaciliRes Manager
Dealer Tire
E-mail selamin@dealerRre.com
HANNAH DELIS [2019]
Director – HR Global Business Partnerships
Swagelok
E-mail: hannah.delis@swaglock.com
JERRY FRANKLIN [2019]
Senior Manager, Assurance Services
Ernst & Young
Email: Jerry.Franklin@EY.com
TIM GERSPACHER [2016]
TREASURER
Partner
PricewaterhouseCoopers
Email: Rm.gerspacher@pwc.com
HOLYN KOCH (2016)
MarkeRng Professional
E-mail: HolynKoch@gmail.com
HOLLY LITTLE [2015]
E-mail: HollyHLiale@gmail.com
JENNIFER LOPEZ [2013]
VICE CHAIR
Ohio Savings Bank
E-mail: Jennifer.lopez@myNYCB.com
CHRISTINA LUNDQUIST [2015]
Vice President, OperaRons
UH MacDonald Women’s Hospital
UH Rainbow Babies and Children’s Hospital
E-mail: chrisRna.lundquist@UHhospitals.org

MIKE MARCHETTI [2019]
ExecuRve Vice President, Performance MarkeRng
BrandMuscle
E-mail: Mike.Marchej@brandmuscle.com
KEVIN MRACEK [2011]
Lokring Technology
E-mail: kmracek@lokring.com
BRIAN PEASE [2013]
Supply Chain OperaRons
Accenture
Email: brian.j.pease@accenture.com
JACKIE ROTHSTEIN [2018]
Cell: (440) 459-1164
E-mail: wackataq@gmail.com
JERRY RUDOWSKY [2010]
Partner, EY
E-mail: jerry.rudowsky@ey.com
BENJAMIN SCHLATHER (2019)
Director, R&D OperaRons
Hyland Sonware
Email: ben.schlather@gmail.com
WILLIAM R. STEWART JR. [2013]
BOARD CHAIR
Partner, Jones Day
E-mail: wrstewartjr@jonesday.com
STEPHANIE WALTERS UNTERWEGER [2017]
MarkeRng Consultant
E-mail: stephaniemke@gmail.com
JAMES VERDI [July 2018]
Aaorney
Jackson Lewis, P.C.
E-mail: James.Verdi@JacksonLewis.com
THERESE ZDESAR, RN [2017]
SECRETARY
President, QualCare, LLC
E-mail: theresekovatch@msn.com
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APPLICATION
11/14/20
Cleveland Play House
1901 East 13th Street, Suite 200
Cleveland, OH 44114
Mr. Kevin Moore, Managing Director
Project Title: for theater residencies in CMSD schools
Requested Amount: $25,000
Current Operating Budget: $5,178,000
Program Budget: $907,500
Number of people served by the program: 5,500
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Compassionte Arts Remaking Education (CARE) is a school residency program focused on theater as an
essential tool to improve English language arts (ELA) skills and social-emotional learning (SEL) competencies.
CARE was created by Cleveland Play House (CPH) to serve urban school districts in need of critical life skills in
the midst of school turnaround efforts. CARE has received two four-year federal grants to support curriculum
development, program implementation, and research by an independent evaluator. Funding from the
Abington Foundation will help us bring this program to schools outside of the U.S. Department of Education
study that deeply need this curriculum. Over 5,000 students will be served with weekly lessons this school
year.
Project Start Date: 10/1/20
Project End Date: 5/31/21
GOALS AND OBJECTIVES
1. Build literacy skills to improve learning readiness and foster academic achievement.
• Utilize dramatic play and theater enrichment activities to build ELA skills; foster practice of new literacy
skills independently; integrate residencies into daily curriculum; train educators with arts-integrated
techniques and provide real-time coaching; provide CARE lessons as one of the many tools to help
students improve reading scores (as shown on the Northwest Evaluation Association (NWEA) state
testing).
2. Develop SEL skills for positive and safe school learning spaces.
• Build SEL skills (self-management skills, self-regulated learning and study skills, decision-making, and
vocabulary for feelings) for students; help improve school ratings of “Adequate” or “Excellent” in SEL,
Safety, and Support on the Conditions for Learning Survey administered by Cleveland Metropolitan

School District (CMSD); model and empower educators with CARE techniques for positive language for
use in the classroom.
3. Transform school culture for positive and healthy environments and foster a vibrant school community in
the partner school.
• Model and encourage the use of positive language from all school staff; develop a confident educator
cohort; answer educator and parent expressed needs for arts experiences.
ACTIVITIES
CPH Director of Education Pamela DiPasquale and Director of the CARE program Thomas Kazmierczak oversee
the implementation and evaluation of the CARE program along with a dedicated teaching artist for each
school building. All teaching artists are trained in the principles of trauma-informed care. Following the lead of
CMSD, CPH is prepared to conduct CARE classes virtually if school instruction does not resume in-person.
The main components of CARE are the following:
1. Theater-integrated lessons: CPH teaching artists function like traditional visual art, music, or library care
specialist within the school and see each student in the school once per week. CPH teaching artists use
specialized Common Core standards-based instruction that integrates theater, ELA, and SEL. The
curriculum includes eight units across three grade bands (K-2; 3-5; 6-8). Each unit features five 50-minute
lesson plans, for a total of 120 lessons per school.
2. Student-centered digital learning labs: Four digital applications for iPads augment the curriculum: Emotion
Match, Costume Maker, a self-awareness app for building poetry, and a story generator app. All apps were
developed specifically for the CARE program.
3. Professional development for classroom teachers: CPH staff encourage teachers to remain in the
classroom during CARE sessions to engage in active observation of CPH teaching artists.
OUTCOMES
The U.S. Department of Education study of the program has shown evidence of promise for the program’s
approach for improvement in ELA, SEL, and theater skills.
Outcomes include:
• Student improvement in reading scores from the beginning of school year to end of school year
• Increased number of students reading at grade level at end of year
• Positive reports from teachers on effectiveness of the program
• Improved safety ratings at schools, shown in regular surveys given to students, educators, and
parents/caregivers
• Increased teacher capacity to redefine classroom culture and safety
• Increased teacher capacity to plan and deliver arts-integrated instruction during and post-residency
ALIGNMENT WITH FOUNDATION’S INTERESTS
This program aligns with the foundation’s primary focus area of education as well as cultural activities. The
CARE program was created in direct response to CMSD’s needs for enhancing social-emotional skills and
school climate and improving literacy achievement. CARE incorporates theater arts into lesson plans to
enhance ELA academic standards. CARE engages students as they work on skills to encourage safe
communication, which helps build a cognitive understanding of their own emotions and those of their peers.
Finally, through active observation of CPH teaching artists, CMSD educators will observe ways to incorporate
positive and encouraging language with students to foster supportive learning environments.

BEST PRACTICES
CPH uses evidence-based programming, specifically the interrelated dimensions of theater skill-building to
strengthen literacy and SEL skills. Curriculum for the program was developed by qualified teaching artists
under the guidance of CPH’s Director of Education and was approved by an advisory committee consisting of
experts in education, child psychiatry, curriculum development, reading intervention, and youth development.
CARE is currently the subject of a four-year study funded by the U.S. Department of Education to research the
program and build a national model. Results from this data inform CPH staff on the impact of the program and
any adjustments that are needed to maximize impact.
PROGRAM/PROJECT BUDGET
The 2020-21 budget for CARE is $907,500, and includes personnel expenses for 13 teaching artists, CARE
program manager and a portion of the director of education ($665,000); assessment and evaluation
($162,500); equipment and supplies ($50,000); and indirect expenses ($30,000).
CPH has secured $767,662 from the U.S. Department of Education ($540,000), the Ohio Arts Council’s Teach
Arts Ohio program ($189,000), Ohio Arts Council Arts Partnership ($16,162), the Frank Hadley and Cornelia
Root Ginn Trust ($7,500) and the Thomas White Foundation ($15,000), leaving a gap of $139,838. In
addition to this request to the Abington Foundation ($25,000), CPH has requests planned or pending with
the Bruening ($15,000), and Martha Holden Jennings ($35,000) foundations, as well as the Higley Fund
($10,000). It will meet any unmet balance through operating dollars. Although in past years CPH has
secured funding from the CMSD and individual schools, these funds are not available now because of costs
associated with the pandemic at both the district and individual school levels.
ORGANIZATION BACKGROUND
CPH, founded in 1915, is America’s first professional regional theater. Recipient of the 2015 Regional Theater
Tony Award, CPH has been acknowledged throughout its rich history as a national leader in the production of
contemporary and classic plays and groundbreaking education programs. CPH’s mission is to inspire,
stimulate, and entertain diverse audiences across Northeast Ohio by producing plays and theater education
programs of the highest professional standards. Our vision is to be a premier American regional theater that is
welcoming, diverse, distinctive, bold, thrilling, and essential to our community. CPH’s commitment to
producing theater of great relevance to our community has never wavered. Over its long history, CPH has
produced more than 100 world and/or American premieres, and more than 12 million people have attended
over 1,600 productions. Today, CPH celebrates the beginning of its second century while performing in three
state-of-the-art venues at Playhouse Square in downtown Cleveland.
CPH employs 45 full-time, 10 full-time seasonal (teaching artists during the school year), and 1 part-time staff,
1 fellow, and occasional part-time interns throughout the year. Volunteers include 60 active board members
and 100 community volunteers.
Each season, CPH produces a variety of plays, education, and engagement activities. 2019-20 season
(attendance noted):
• 4-play Mainstage and holiday play: 122 performances (32,490) (2 additional Mainstage plays were
canceled due to the COVID-19 pandemic and the ban on mass gatherings)
• New Ground Theater Festival 2020 was canceled due to the ban on mass gatherings
• Case Western Reserve University/CPH Master’s in Fine Arts: 10 student shows (952) (The 10-show run of
Middletown was canceled due to the COVID-19 pandemic)

•
•
•
•
•
•

Student shows: 12 Mainstage Matinees (3,886 students); 58 schools were visited through Classroom
Matinee: A Touring Program (12,721)
Apprentices and Fellows: residencies (12)
CPH Theater Academy (1,000)
Compassionate Arts Remaking Education (CARE): residencies at 16 schools (6,500, subject of this request)
Professional Development: 4 workshops (55 educators)
Wraparound: 5 schools in CMSD/United Way program (1,665 students)

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 103,277
Demographic Profile
African-American
14%
Asian-American
2%
Caucasian
79%
Hispanic/Latino
3%
Native American
0%
Other
2%
Male
Female

46%
54%

Low Income

11%

FINANCIAL INFORMATION
For the year ended June 30, 2019, CPH had revenue and support of $10,321,564 and expenses of
$9,423,670, which, after depreciation and other activity, resulted in an increase in net assets of $897,894,
compared to a decrease of $802,361 in the prior year. Operating revenue came from contributions (35%),
educational programming support (United Way, joint MFA theater program, Department of Education;
24%), ticket sales (24%), special events (4%), endowment appropriations (9%) and investment gains and
income (4%). CPH had net assets of $8,190,700, including property and equipment of $534,267 and cash
and equivalents of $204,266. An endowment totaled $7,928,735. The FY21 operating budget is $5,178,000.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The Abington Foundation has supported the Cleveland Play House’s (CPH) Compassionate Arts Remaking
Education (CARE) theater residencies for the past few years, viewing the programming as aligned with the
Foundation’s interests in arts residencies that promote social-emotional learning (SEL) and foster literacy
skills. Since its initial pilot in 4 schools in 2014, CARE evolved as a way to employ theater training to
strengthen students’ abilities to recognize and control their feelings while also strengthening their reading
skills. Through the program, a CPH teaching artist is housed full-time at each Pre-K-8 school and meets once
per week with students over the course of the year. The program is aligned with the Cleveland
Metropolitan School District’s (CMSD’s) English language arts curriculum and consists of 8 units, each of
which is 5 weeks long. There is an introductory unit at the beginning of the year and a final wrap-up unit at
the end of the year, with the other 6 focusing on the following emotions: happy, sad, angry, surprised, fear,

and disgust. Programming is divided into different grade bands (K-2, 3-5, 6-8), and program content differs
accordingly. All grade levels use theater-based techniques, interactive conversations, shared reading
practices, activities that also foster collaboration and teamwork skills, along with digital tools developed by
CPH that reinforce the lessons. Last year, CPH served over 5,000 students at 13 CMSD schools, 6 of which
were fully funded by a second Department of Education (DOE) Arts in Education Model Development and
Dissemination Grant --$2.3 million over 4 years – to pilot a second, expanded iteration of CARE that also
incorporates a trauma-informed approach.
When the schools closed in March, CPH’s CARE programming shifted to an online format that closely
resembled its in-person programming. Teaching artists conducted live classes via Zoom, with the CMSD
teachers also in attendance. The most notable difference between in-person and virtual programming was
that the CPH teaching artists grouped grade bands in each school together so they could teach multiple
classes at once. In addition to the regular classes, CPH offered a twice weekly program called “Zeebo Time
Live!,” which featured Zeebo, the program’s mascot. These sessions provided students with the
opportunity to call in to talk to Zeebo and the teaching artists, as well as watch Zeebo experience a variety
of adventures that explored social and emotional topics. Fall programming looks very similar, and teachers
continue to file fidelity reports for the program’s evaluation by Philliber Research & Evaluation, which is
independently evaluating the report for the DOE grant.
Pre-pandemic, CPH secured a large portion of its funding for CARE -- $325,000, or nearly a third of the
program’s cost – from the CMSD and the individual schools served. Because of the costs associated with
disseminating technology for remote learning, personal protective equipment and other expenses needed
to make school possible during the pandemic, district and individual school support has evaporated,
resulting in 2 schools served last year being removed from the service roster (Patrick Henry and Euclid Park).
CPH will, however, continue to serve 13 schools because James A. Garfield and Our Lady of Mount Carmel (a
parochial school located in Cleveland) independently secured grants from the Ohio Arts Council to receive
CARE programming.
In addition to providing CARE programming to its designated schools, CPH teaching artists will also
implement elements of the programming in the 10 learning pods it is hosting at 5 different locations for 90
CMSD students to complete their lessons during the day. Located near schools where it serves as
wraparound/Say Yes coordinator, the learning pods sites include Denison United Church of Christ, Hispanic
Business Center, New Life Cathedral, Friendly Inn Settlement Corporation, and William E. Sanders Family
Life Center.
Staff continues to be impressed with CPH’s commitment to working with the CMSD and providing highquality programming that has demonstrated positive results. Each year, Philliber Research & Evaluation
monitors the program, and, over time, study schools have seen improvements in school climate, feelings of
personal safety, and improved self-regulation. CARE school administrators highly value the program and
view CPH as a trusted partner. Although access to technology and/or having a quiet space to focus on
lessons impacted attendance during virtual learning in the spring – only 1,427 students accessed virtual
programming at the end of the 2019-20 school year vs. the over 5,000 that accessed it in-person – we view
the live sessions as an important resource for student development. We view this programming as wellaligned with the Foundation’s interests in cultural activities that bolster student’s social-emotional
competencies.

GRANT HISTORY
Approved
for Touch the Names: Letters to the Vietnam Veterans
Memorial production and community outreach activities
Declined
to produce a radio broadcast Touch the Names: Letters to
the Vietnam Veterans Memorial for national syndication
Declined
for educational programming
Immediate
for community education programs for children in the
Decline
CMSD Immediate Decline Recommendation
Approved
for Cleveland School of the Arts' participation in
FusionFest, a collaborative performing arts festival focusing
on new works
Approved
for an arts education residency program in CMSD schools
in connection with a performance of Gee's Bend
Declined
for Full Contact, a program of performances, playwriting,
and teacher professional development in partnership with
John Marshall High School
Approved
to build the Allen Theatre Complex, a three theatre center
for performining arts and arts education, in parntership
with Playhouse Square and Cleveland State University
Approved
for CMSD students to participate in creating a play through
the Full Contact program
Declined
for professional development for teachers
Approved
for arts residency programming for CMSD students
Approved
for arts residencies for CMSD students
Approved
for arts residencies for CMSD students
Approved
for theater residencies in CMSD schools (see comments
below)

$10,000

5/4/2000
7/28/2001
4/20/2002
5/18/2004

$10,000

1/28/2006

$5,000

10/27/2007
1/30/2010

$50,000

1/29/2011

$5,000

1/29/2011

$10,000
$15,000
$15,000
$15,000

1/28/2012
11/12/2016
11/11/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Mostly Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: Cleveland Play House (CPH) delivered its Compassionate Arts Remaking Education
(CARE) program to more than 5,000 students (goal: 5,000) at 13 schools in the Cleveland Metropolitan
School District (CMSD) (Jamison, Almira, Stevenson, Walton, Bolton, Benesch, Marion Sterling, Iowa-Maple,
Miles Park, Case, Patrick Henry, Franklin Delano Roosevelt, Euclid Park). Students participated in a CARE
class once a week for the entire school year (40 sessions), with the goal of improving English language arts
(ELA), social and emotional learning (SEL), and theater skills. When the COVID-19 pandemic closed the
schools, CARE classes transitioned online—live—for the remainder of the school year. 1,427 students
accessed the live classes.
Virtual programming was very similar to in-person classes although it was conducted over Zoom. The major
difference was that CPH grouped grade bands together, so instead of having separate 1st and 2nd grade
classes, one teaching artist would teach both grades at once. Classroom teachers continued to join these

sessions and participate in the classes. In addition to the regular classes, twice each week CPH offered
sessions called “Zeebo Time Live!”. (Zeebo is the program’s mascot.) This was an opportunity for any
student who wanted to to call in to talk to Zeebo and teaching artists and watch Zeebo go on a variety of
adventures that explored social and emotional topics. It proved to be a popular and successful addition to
the program. In the fall, the program will look very similar to how it was conducted in the spring.
Although data collection from 2019-20 is lagging due to the pandemic, and CPH will not have its report from
Philiber and Associates until November, the U.S. Department of Education study of the program has shown
evidence of promise for the program’s approach to improvement in English language arts, SEL, and theatre
skills. CPH has continued to conduct regular fidelity reports even during remote learning
Recent results and outcomes include:
• Student improvement in reading scores from the beginning of school year to end of school year
• Increased number of students reading at grade level at end of year
• Positive reports from teachers on effectiveness of the program
• Improved safety ratings at schools, shown in regular surveys given to students, educators, and
parents/caregivers
• Increased teacher capacity to redefine classroom culture and safety
• Increased teacher capacity to plan and deliver arts-integrated instruction
The budget to provide CARE programming in 13 CMSD schools was $952,178 and was met through a grant
from the U.S. Department of Education, funds from the CMSD and individual schools and philantrhopy.

CARE Residencies for CMSD
Project Budget
EXPENSES
DIRECT EXPENSES
Salaries & Wages
Director of Education - 30% time (design, evaluation)
CARE Program Director - 100% time (training, evaluation)
CARE Teaching Artists (9) - 100% time (program implementation)
Fringe Benefits
Assessment & Evaluation (Philliber Research & Evaluation)
Classroom Supplies (curriculum needs, workbooks, incentives)

BUDGET

$30,000
$55,000
$360,000
$53,400
$162,500
$50,000

INDIRECT EXPENSES
Overhead, office space usage

$30,000
TOTAL EXPENSES

INCOME

$740,900

BUDGET

OTHER INCOME
Teach Arts Ohio (Ohio Arts Council)
U.S. Department of Education

$81,000
$540,000

CONTRIBUTED INCOME
The Frank Hadley & Cornelia Root Ginn Foundation (committed)
Ohio Arts Council Arts Partnership (committed)
Thomas H. White Foundation (requested)
The Higley Fund (requested)
The Abington Foundation (requested)
Bruening Foundation (to be requested)
Martha Holden Jennings Foundation (to be requested)
Contribution from CPH Operating Fund

$7,500
$16,162
$15,000
$10,000
$25,000
$15,000
$30,000
$1,238
TOTAL INCOME

$740,900
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APPLICATION
10/6/20
Dancing Classrooms Northeast Ohio
1085 Rockside Rd., Suite #6
Parma, OH 44134
Ms. Jo Jo Carcioppolo, Founding Executive Director
Project Title: to develop and implement virtual "brain break" curriculaRequested Amount: $12,500
Current Operating Budget: $160,222
Program Budget: $160,222
Number of people served by the program: 1,032
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Dancing Classrooms Northeeast Ohio’s (DCNEO’s) new BREAK (Breaks Reset Engagement, Attention and
Knowledge) Dance residency is a virtual "brain break" curriculum for students currently in development in
response to teacher and principal requests (100% of survey respondents, both teachers and principals, asked
for them). Our core values and social-emotional learning (SEL) goals are incorporated into BREAK Dance.
Because we know that the Cleveland Metropolitan School District (CMSD) will offer an online start, we will
begin 2020-21 by serving schools through the Virtual Ballroom video series, as we did last spring. BREAK Dance
is designed to be implemented in the classroom when social distancing prevents students from physical
transitions, and will be available for CMSD's 2nd quarter (or whenever students return to the buildings).
DCNEO also has a series of lessons tailored to at-home, virtual learners called BREAK Dance at Home.
Project Start Date: 9/1/20
Project End Date: 5/28/21
GOALS AND OBJECTIVES
1. DCNEO’s project goals are centered on improving the educational experience of all students involved in
our virtual residencies, either the Virtual Ballroom or BREAK Dance. We intend that our program in 202021 will keep students engaged with SEL and active even though they may not be present in a traditional
classroom.
2. Meet teachers' and principals' needs in the non-traditional 2020-21 school year. Teachers will know best
what students need during these challenging times. When we surveyed our participating districts in the
spring and summer, 85% of schools responded, and 100% of those respondents reported a need for “Brain
Breaks” in the 2020-21 school year due to COVID-19 restrictions. This feedback is informing our creation of
the BREAK Dance residency. Our goal is to be responsive and flexible to teachers, principals, and students.

3. Maintain and strengthen DCNEO's relationships with school partners in 2020-21. It is of paramount
importance to serve student needs in the upcoming year, but it is also important to us, organizationally, to
remain close with our district partners. We look forward to the time when we can return to the classroom
to provide the traditional Dancing Classrooms residency.
ACTIVITIES
The BREAK Dance curriculum will be presented in 9-week units, each centered around a theme and a
corresponding SEL theme. DCNEO will provide 3 lessons/day that vary in length from 3-9 minutes each. We
will also provide multiple “bonus” lessons each week (1-3 minutes each) that represent completed dances
learned. DCNEO will also deliver pre-recorded lessons weekly via schools' desired platforms (Google
Classroom, etc.). Related curriculum assignments will be connected to state standards.
DCNEO’s core values (belonging, respect, hope, trust) remain intact in BREAK Dance. All goals and lessons will
be accomplished through the continued use of the Dulaine Method and its 6 components, which are taught as
a part of the traditional Dancing Classrooms residency: (1) safe space, (2) language: body and verbal, (3)
respect and compassion, (4) being present, (5) command and control, and (6) humor and joy.
BREAK Dance is targeted for our predominantly 5th grade audience, but all content is also appropriate for a
4th-8th grade audience. This will also allow many of our previous years’ Dancing Classrooms residency alumni
to (re)connect (virtually) with their teaching artist and provide some familiarity (safe space) while also fulfilling
the “brain break” need. BREAK Dance will be provided free of charge to schools.
OUTCOMES
DCNEO will measure success based on how many schools elect to engage with us in the 2020-21 school year,
whether through receiving the Virtual Ballroom, or, if conditions permit and students are in the buildings,
participating in BREAK Dance. At a minimum, our goal is to deliver virtual programming to 26 CMSD schools/43
classrooms/1,032 students in 2020-21 (which represents the number of CMSD students served in 2019-20).
We will also gauge success based on the relationships we are able to sustain during this non-traditional year.
Organizationally, DCNEO is well-prepared to weather a rainy day, and now that it is raining, we're hopeful and
confident that we can still continue delivering on our core principles and mission until the time we are
welcomed back into the physical classroom.
ALIGNMENT WITH FOUNDATION’S INTERESTS
DCNEO has always operated on a lean basis, so when the pandemic hit we were in a good position to pivot,
listen to our partners, and shift to a new style of residency. Our board is eager to offer the Virtual Ballroom
and BREAK Dance free of charge in 2020-21, recognizing that now is the time when students need social and
emotional support the most.
The development of BREAK Dance will also allow us to connect and cultivate relationships where funding was
previously a barrier to do so. Schools that have not traditionally been able to afford the Dancing Classroom
residency can now access BREAK Dance for free. BREAK Dance lets us establish relationships with new schools
and support future growth.

BEST PRACTICES
As part of a national network in contract with the Dancing Classrooms, Inc., the Dancing Classrooms
curriculum has been shown to be effective in other parts of the country (as well as in Northeast Ohio since
2008). Our lessons are connected to Common Core and the Ohio Department of Education’s Academic
Content Standards. Though the programming we will offer in 2020-21 is a departure from our signature
residency, it is being developed in response to a survey of our participating teachers and principals. Our 202021 programming reflects what educators are telling us they need, capturing the best practices that teachers
can articulate in these challenging and ever-changing times.
PROGRAM/PROJECT BUDGET
The budget to design and provide virtual BREAK Dance programming for CMSD students is $160,222 and
includes personnel expenses ($70,355), business development expenses ($490), contract and professional
services ($45,712), outreach and marketing ($2,702), and operating expenses ($40,946).
Dancing Classrooms has secured $36,000 from the Cleveland Clinic ($10,000), and the Harry K. and Emma R.
Fox ($1,000), Thomas White ($5,000), Martha Holden Jennings ($10,000) and Martin ($10,000) foundations.
In addition to this request to the Abington Foundation ($12,500), Dancing Classrooms has several requests
pending with past supporters, including the Codrington and Ingalls foundations.
ORGANIZATION BACKGROUND
DCNEO’s mission is to build social awareness, confidence, and self esteem in children through the practice of
social dance. Through standards-based, in-school residencies, we've traditionally used the vocabulary of
ballroom dance when implementing our signature Dancing Classrooms (DC) residency program. The maturity
necessary to dance together fosters respect, teamwork, confidence, and a sense of joy and accomplishment.
Pierre Dulane of American Ballroom Theater began the DC residency program, which has a 26-year history of
improving the education of children that began in the public schools of New York City. DCNEO was formed in
2008 by Founding Executive Director Jo Jo Carcioppolo, a teaching artist protégé of Pierre Dulaine and
Northeast Ohio native. To illustrate DCNEO's evolution, in 2014-15 we served 9 CMSD classrooms; in 2019-20,
we were on track to serve 43 CMSD classrooms when the COVID-19 pandemic ended our residencies.
DCNEO employs two full-time staff members (Founding Executive Director Jo Jo Carcioppolo and Project
Manager Anna McGonigal). In traditional operation, DCNEO employs eight part-time seasonal teachingartists.
DC is an arts-in-education, social development program that improves the educational experience of children
through a ballroom dance residency for 5th and 8th grade students. As an organization whose signature
program takes great pride in providing a safe place for individuals to physically connect in a respectful and
meaningful way, the socially-distant reality of the pandemic has presented us with an opportunity to evolve
and imagine how else we can instill our core values (belonging, respect, trust, and hope) in students using the
“tool” of dance. We pivoted to offer a Virtual Ballroom video series to our residency participants when schools
closed in spring 2020. This summer we initiated a careful planning process to address the shifting realities of
the upcoming school year. We surveyed DCNEO's participating schools/districts to assess need, then worked
with our board to create the BREAK Dance curriculum to address those needs directly. We are preparing to
serve students in 2020-21 no matter what form their schooling takes.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 8/1/19 - 7/31/20
Total Clients Served: 2,448
Dancing Classrooms does not collect demographic information.
FINANCIAL INFORMATION
According to DCNEO’s IRS Form 990, for the year ended July 31, 2019, the organization had revenue and
support of $285,808 and expenses of $245,255, resulting in an increase of net assets of $40,553, compared
to an increase of $56,512 the prior year. Revenue came from contributions (47%), program revenues (49%)
and investment income (4%). DCNEO had net assets of $376,420, including cash and investments of
$374,053. The FY20 budget was $284,612 and the FY21 budget is $160,222.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The mission of Dancing Classrooms Northeast Ohio (DCNEO) is to build children’s social awareness,
confidence and self-esteem through its in-school Dancing Classrooms residencies that focus on the practice
of social dance. It traditionally offers 3 sessions of its 10-week, 20 session program in-person to 5th and 8th
grade students. Students learn 6 dance forms (merengue, rumba, foxtrot, waltz, tango, and swing), and
teaching artists include information on the history of each dance and its country of origin. At the same
time, however, the residencies use dance as a tool for breaking down social barriers, learning about respect,
treating others carefully, improving self-confidence and learning to effectively communicate and cooperate
with peers, even if they are different; participating teaches them to stretch outside their comfort zone and
builds self-esteem.
DCNEO successfully completed 2 sessions of its residency programs (fall and winter) before the COVID
shutdowns preempted its spring residency programming in 7 of the 43 classrooms it served in 2019-20. To
continue providing services during the shutdown, DCNEO recorded virtual ballroom programming that
approximated the in-person experience, but for a shorter duration than the typical 45-minute residency. At
the same time, the DCNEO team surveyed the CMSD teachers and principals with whom it had been
working during the school year to understand how to best support them during remote learning. Of the 26
CMSD schools served in the 2019-20 school year, 19 principals and 23 classroom teachers responded; all
expressed a desire to access program content that afforded students a “brain break” – letting them move
and “reset” to better focus on their studies. The result is the BREAK (Breaks Reset Engagement Attention
and Knowledge) Dance program outlined in this request.
BREAK Dance programming is offered in 2 formats: BREAK Dance and BREAK Dance at Home. BREAK Dance
offers a 9-week unit that utilizes a sequential approach in presenting 6 pre-recorded lessons/week that vary
in length from 3 to 9 minutes for in-person or hybrid learners. BREAK Dance at Home includes 10
prerecorded lessons that vary in length from 1-3 minutes getting students up and moving in an organized
manner. These brain breaks are asynchronous content designed to support educators when they’re
connected (virtually, synchronously) with their students, when they can share their screen and all students
can collectively take a break as a community.
Traditional Dancing Classrooms residencies were organized around using dance as a tool to develop social
emotional learning (SEL) skills in students, and SEL themes are woven throughout the BREAK Dance

programming as well. Although the instructional videos are “bite sized” tutorials on learning a form of
dance, they are organized according to the 6 components of the Dulaine Method: safe space, body and
verbal language, respect and compassion, being present, command and control, and humor and joy. For
example, to create a “safe space,” DCNEO establishes rituals so that students know what they can expect
every lesson. The establishment of these rituals eases students’ minds so they can use that mental energy
on the lesson being presented without the additional worry/concern of what’s going to come next. The tool
of dance also offers students to have a shared focus on something that can approximate “community” and
“connection.” Respect and compassion are incorporated by celebrating students’ willingness to participate,
engage and try something new, ideally improving self-esteem.
Part of the appeal of DCNEO’s traditional residency programming was that it was aligned with Ohio’s
Standards for English language arts (ELA), physical education and dance. Each 9-week BREAK Dance unit is
be organized around a specific theme (e.g., Dancing Through the Decades, Cruising the Continents), and
through the programming, students will – just as they did in traditional Dancing Classrooms residencies –
learn about the history and culture of the dances. DCNEO is also designing writing prompts that are similar
to those used in the traditional residencies. Although there will be fewer assignments, they will align with
Common Core standards.
During the first 9 weeks, DCNEO worked on 15 different dances. Content was released weekly via email and
uploaded to Schoology, CMSD’s virtual learning platform for distribution to students. All content is available
on YouTube so that DCNEO can track usage through YouTube’s analytics, and, at the conclusion of each 9week session, DCNEO intends on surveying its partner teachers. It also plans to survey the CMSD teachers
with whom it has partnered in the past and who are committed to using BREAK Dance in 2020-21 to assess
its impact and effectiveness. Access to BREAK Dance is free to any school in Ohio, which makes it likely that
DCNEO will reach more than the number of students projected in this request.
Although we like that this programming was developed in direct response to teachers at that CMSD, we
don’t believe BREAK Dance is as strong in instilling SEL skills in students as the traditional, in-person Dancing
Classroom residencies that taught interpersonal communication and cooperation skills. It is lighter-touch
programming, and, because it is a pilot, is also difficult to project the impact that it has on students since
there are no previous measured outcomes.
GRANT HISTORY
Immediate
for operating support (Immediate Decline
Decline
Recommendation)
Approved
for the Dancing Classrooms residency program
Approved
for dance residency programming in CMSD schools
Approved
for dance residency programming in CMSD schools
Approved
for dance residency programming in CMSD schools
Declined
for dance residency programming in CMSD schools
GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased

1/30/2010
$3,000
$10,000
$10,000
$13,000

11/7/2015
11/12/2016
11/11/2017
11/17/2018
11/16/2019

OTHER COMMENTS: Dancing Classrooms Northeast Ohio (DCNEO) implemented its 10-week, 20-session
social development program, Dancing Classrooms, within 43 classrooms throughout 26 schools, reaching
1,142 students (target: 984) within the Cleveland Metropolitan School District (CMSD) throughout the 20192020 school year. Residencies scheduled for fall and winter were completed in full, but residentcies in 11
classrooms from 7 schools were interrupted by the COVID-19 school closures.
In the traditional model (all Fall and Winter term residencies), 45-minute classes took place two days a week
for each of the classrooms. Instruction was implemented by one of DCNEO's trained teaching artists and
supported by each classroom teacher, respectively, participating on the circle as a student with their class.
Each residency concluded with a culminating event where students presented all they had learned, as well
as a selection of the curriculum pieces developed throughout the residency, in an assembly before their
families and student body in attendance.
In response to the Covid-19 closures, a “Virtual Ballroom” was quickly created, into which Spring term
schools were transitioned. The Virtual Ballroom was also provided as a resource for all schools within the
CMSD. DCNEO distributed eight weeks of virtual content, providing students the opportunity to experience
a variety of dance genres.
Traditionally, each school would have had the option to participate in DCNEO’s (optional) Colors of the
Rainbow Team Match event(s) during their term. Fall term schools were able to participate in this
experience (7 CMSD schools competed on 1/22/20; 4 advanced to the Grand Finals) but, due to Covid-19,
the Winter (3/19/20) and Spring (5/14/17) term Semi-Final and Grand Final (5/17/220) events were
cancelled. The students representing the schools that advanced to the Grand Finals individually received
special recognition for their accomplishments.
The budget to implement Dancing Classrooms was $108,195, which was met though philanthropy and fees
from individual CMSD schools.

Dancing Classrooms Northeast Ohio
2020-2021 School Year
Board Approved Budget

Aug 2020

Sep 2020

Oct 2020

Nov 2020

Dec 2020

Jan 2021

Feb 2021

Mar 2021

Apr 2021

May 2021

Jun 2021

Jul 2021

Total

Ordinary Income/Expense
Income
Total Contributions Income

$

-

$

-

$

-

$

-

$

1,500

$

-

$

-

$

-

$

-

$

300

$

-

$

-

$

1,800

Total Direct Public Support

$

-

$

-

$

-

$

-

$

39,000

$

8,000

$

-

$

-

$

-

$

5,000

$

22,000

$

2,000

$

76,000

Total Program Income

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

Total Income

$

-

$

-

$

-

$

-

$

40,500

$

8,000

$

-

$

-

$

-

$

5,300

$

22,000

$

2,000

$

77,800

Expense
Total Administrative Personnel Expense

$

5,412

$

5,412

$

5,412

$

5,412

$

8,118

$

5,412

$

5,412

$

5,412

$

5,412

$

5,412

$

8,118

$

5,412

$

70,355

Total Business Development Expense

$

-

$

40

$

40

$

-

$

-

$

250

$

40

$

40

$

40

$

-

$

-

$

40

$

490

Total Contract & Professional Service

$

3,186

$

5,186

$

3,186

$

3,186

$

3,186

$

4,728

$

3,186

$

3,186

$

3,186

$

3,186

$

3,186

$

4,728

$

43,312

Total Contract Services Fund Raising

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

200

$

2,400

Total Marketing

$

20

$

20

$

882

$

120

$

20

$

1,520

$

20

$

20

$

20

$

20

$

20

$

20

$

2,702

Total Operations

$

2,474

$ 11,309

$

2,574

$

2,384

$

2,709

$

4,884

$

2,384

$

2,384

$

2,384

$

2,384

$

2,709

$

2,384

$

40,964

Total Travel - Meetings & Conferences

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

11,291

$ 22,166

$

12,293

$

11,301

$

14,232

$ 16,994

$

11,241

$

11,241

$

11,241

$

11,201

$

14,232

Total Expense
Net Ordinary Income / (Loss)
Cumulative Net Ordinary Income /(Loss)

$ (11,291) $ (22,166) $
$ (11,291) $ (33,458) $

$ 12,784

$ 160,222

(12,293) $ (11,301) $ 26,268 $ (8,994) $ (11,241) $ (11,241) $ (11,241) $
(5,901) $
7,768 $ (10,784) $
(45,751) $ (57,053) $ (30,785) $ (39,780) $ (51,021) $ (62,262) $ (73,504) $ (79,405) $ (71,638) $ (82,422)

(82,422)

Dancing Classrooms Northeast Ohio’s Board of Directors and key staff consists of the following
individuals:
Sean M. Joyce, President, Board of Directors
President & Executive Director, Stan Hywet Hall & Gardens
Mary Lee Bowen, Board of Directors
Customer Support Manager, Nissan of North Olmsted
Stacia Brooks, Board of Directors
Manager of Analysis & Business Improvement, Diamond Sourcing, Signet Jewelers
Allison Chance, Board of Directors
Fiscal Officer, Twinsburg Library
Clint Fowler, Board of Directors
Manager, Business Applications, Fairmount Minerals
Deborah Gordon, Board of Directors
President, Gordon Strategy Group
Tiffany Sedlacek, Board of Directors
Business Operations, McMaster-Carr
Hayley Schmidt, Board of Directors
Owner, Creative Movement Center
Lisa Weitzman, Board of Directors
Benjamin Rose Institute on Aging
Jo Jo Carcioppolo, Founding Executive Director, Dancing Classrooms Northeast Ohio
Anna McGonigal, Program Manager, Dancing Classrooms Northeast Ohio
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APPLICATION
11/14/20
Dobama Theatre, Inc.
2340 Lee Road
Cleveland Heights, OH 44118
Mr. Nathan Motta, Artistic Director
Project Title: to provide virtual playwriting workshops to schools
Requested Amount: $10,000
Current Operating Budget: $263,964
Program Budget: $44,010
Number of people served by the program: 4,000
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Dobama Theatre, Inc.’s (Dobama) Marilyn Bianchi Kids' Playwriting Festival (MBK Playwriting Festival) includes
a full academic year of virtual playwriting workshops, detailed video tutorials, and step-by-step guides for
teachers. It will culminate in the annual Festival weekend, where select outstanding plays are professionally
produced on Dobama's stage. All resources enhance communication and literacy skills through playwriting.
With the COVID-based expansion of the program to include videos and program guides, we anticipate that
3,000-5,000 total people will be served. Funds from the Abington Foundation will support the production of
videos and written resources, the Education Director's salary, and the Festival weekend.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Provide urban educational institutions with a continuous resource for student empowerment and socialemotional learning, increasing students' overall literacy as well as their confidence in the classroom, by
giving students freedom to explore topics and situations that interest them in a comfortable voice: their
own. By conducting surveys and following up with educators throughout the year, we will continue to
refine best practices to fit the specific communities we serve.
2. Deepen ongoing partnerships and create new ones with public schools in Cuyahoga County to integrate
Dobama's playwriting program into their annual curriculum. The focus in this goal is serving institutions
with limited funding for supplemental programming. We have relationships with North Royalton Middle,
Shaker Heights High, North Olmsted High, Cleveland School of the Arts, Roxboro Elementary, Fairfax
Elementary, Royal View Elementary, Central Primary, Prospect Elementary, and more.
3. Expand the reach of the program by creating a robust series of nine tutorial videos that educators can use
in their classroom in conjunction with or in lieu of workshops to expose students to playwriting as a mode

of expression. These videos will include basics in formatting, characters, structure, dialogue, and conflict
resolution. They will allow Dobama to reach more schools by giving students access to the program
without needing high-speed internet connections for live-streaming.
ACTIVITIES
COVID has led us to develop different ways to engage with the program. All real-time workshops will be
conducted remotely via platforms like Zoom. We are professionally producing a series of videos that offer
another method of access to the material using professional playwrights and artists, making the program
accessible to more educators and students. Finally, we developed a written curriculum guide that details the
program, including learning outcomes, writing tips, examples of students plays, and necessary forms. This
guide can be sent to educators as an introduction, but its primary use is guiding them all the way through play
submission to the Festival. All materials are free for public schools.
We anticipate 3,000-4,000 total students will be served by the workshops and resources this year, available
September - May. Education Director Carrie Williams is sending the program guide to teachers in multiple
districts (including the Cleveland Metropolitan School District, Cleveland Heights-University Heights,
Brunswick, Elyria, and more) to arrange dates/options with support from the rest of Dobama's staff. Emphasis
is placed on school districts with limited access to enrichment programs. Ms. Williams will conduct all virtual
workshops with other professional teaching artists. Video production will begin in September, and nine total
videos will be released.
If educators decide to hold a virtual workshop, they may choose any combination of the four single-day, onehour workshops (Elements of a Play, Get Inspired, Revision, and Stage It) over the course of several days or
weeks. They may also elect the three-day intensive, carrying students from imagination through a revised
draft. Workshops consist of physical activities like character exploration (i.e. "Walk really slowly. How does this
affect your mood?"), communal exercises like re-telling a story from collective memory, offering constructive
feedback, and walking through a director's process in interpreting and staging the play. All workshops are
adapted to grade level, serving students in grades 1-12.
In March, students can submit finished plays to Dobama, where they will be evaluated blindly by a panel of
professional artists. 10-20 outstanding plays will receive full productions on Dobama's stage in a weekend that
is free to the public. Outstanding playwrights attend rehearsals, meet with directors, and have a session with
Dobama's professional playwriting unit before being honored at the Festival. The Festival typically serves 5001,000 people of all ages.
OUTCOMES
This expanded rollout is based on the model used in a 2009 study by Alexander Chiznik. In the study,
professional playwrights taught workshops over the course of several sessions in a middle school in an urban
immigrant community, and the model ended in professional productions of student plays, much like the
Festival. The study asserts that incorporating cultural context in learning is essential to transferring skills: in
this case, allowing students to write stories and voices from their own lives teaches them to write, while
writing a five-paragraph essay teaches them to write a five-paragraph essay.
The Chiznik workshops consisted of physical and written activities very similar to those in our curriculum.
Teachers reported significant improvement in students' ability to develop a clear thesis, organize information,
provide evidence, stay on topic, and use appropriate vocabulary. Students' confidence improved by an
average of 10%, and test scores rose by an average of 6.08 points.

ALIGNMENT WITH FOUNDATION’S INTERESTS
The program transforms language arts curricula by providing educators with multiple methods of integration
at no cost. It broadens students' perception of the arts and understanding of writing, dispelling notions that
African American Vernacular English and other dialects are "incorrect."
Arts-related programs enhance social-emotional learning, with playwriting specifically providing multiple
unique avenues. Writing in multiple characters' points of view allows students to recognize conflict and
empathize with each side to create dialogue and resolution. They recognize emotions and impulses through
guided exercises, and older students incorporate impulse control by navigating potentially explosive
situations. Students enhance self-awareness and communication skills by offering and receiving constructive
feedback, building trust through shared vulnerability with a common goal. It allows even introverted students
to express emotions, tell their stories, and explore their worlds.
BEST PRACTICES
Evidence shows that including arts-based instruction in the STEM curriculum enhances learning and socialemotional skills. In the 2009 Chiznik study, a nearly identical program produced profound improvements in
students' literacy, writing skills, creativity, collaboration, and confidence. A 2019 article by Dr. Mariale
Hardiman states that students who receive arts-based instruction, even in the realms of science and
mathematics, are better-equipped to think creatively and to retain information. Giving students freedom to
write about whatever subject interests them promotes writing skill retention and commits previously-learned
knowledge to long-term memory, proving that arts-based instruction can close the achievement gap.
Education Director Carrie Williams has worked in multiple arts education departments, including Talespinner
and Great Lakes theatre. She has designed this curriculum based on what was most effective in each; she
wrote the video scripts and leads each workshop.
PROGRAM/PROJECT BUDGET
The MBK Playwriting Festival budget for the 2020-21 school year is $44,010 and includes personnel
expenses for the education director, artists and administrative support ($16,900), marketing ($3,110),
virtual literacy workshop creation and tutorials ($19,000), end of festival expenses ($1,000), materials and
supplies ($2,000) and workshop curriculum guide creation ($2,000).
Secured support totals $28,000 and includes individual donations ($9,000) and grants from the Martha
Holden Jennings ($12,000), David and Inez Meyers ($5,000) and Harry K. and Emma R. Fox ($2,000)
foundations, leaving a balance to be raised of $16,010, of which $10,000 has been requested from the
Abington Foundation. A request for $5,000 is pending with Baker Hostetler.
ORGANIZATION BACKGROUND
Dobama was founded in 1959 with the mission to premiere the best contemporary plays by established and
emerging playwrights in professional productions of the highest quality. Through educational and outreach
programming, Dobama nurtures the development of theatre artists and builds new audiences for the arts
while provoking an examination of our contemporary world. This mission has guided Dobama for the past 60
years through our education programs, including the MBK Playwriting Festival (the oldest event of its kind in
the nation), and our transition into a fully professional union house under the Actors' Equity Association in
2014. Dobama now produces a minimum of six premieres of plays or musicals by award-winning playwrights
during each mainstage season, and our efforts toward equity, diversity, and inclusion earned us the Kathryn V.

Lamkey Award in 2019. Our attendance and operating budget have more than doubled in the past six years.
We reside in the Heights Libraries building on Lee Road.
There are two fulll-time (Artistic Director and General Manager) and one part-time (Education Director/Patron
Services Manager) staff members. We have 2-6 interns each season and more than 150 volunteers. Education
artists and front of house production staff are independent contractors, totaling approximately 85.
Dobama produces the following programs (2019-20 season figures):
• Mainstage Season – A minimum of six fully-produced plays bound by the rules of the Actors' Equity
Association (7,092 served -- final two productions canceled due to COVID);
• MBK Playwriting Festival (subject of this request) – A year-long series of playwriting workshops and
resources that culminate in a festival weekend where select plays are fully produced on our stage (300
participated -- festival weekend canceled due to COVID);
• Dobama Emerging Artists program – A month-long summer acting intensive for high school- and collegeage students, culminating in a production designed and directed by early-career artists (9 participated);
• Intern program – Summer and year-long positions with close professional mentorship (12 participated);
and
• Playwrights' GYM – A group of local playwrights who workshop each other's plays and hold readings on the
Dobama stage (13 participated).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/18 - 6/30/19
Total Clients Served: 11,858
Demographic Profile
African-American
6%
Asian-American
1%
Caucasian
89%
Hispanic/Latino
1%
Native American
1%
Other
2%
Male
Female

39%
61%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended June 30, 2019 Dobama had revenue and support of $711,103 and expenses of $774,028
resulting in a decrease in net assets of $62,925 compared to an increase of $9,479 in the prior year.
Revenue came from earned income from admissions/concessions/workshops (41%), individual
contributions (21%), foundations (24%), corporations (6%) and government sources (8%). Dobama had net
assets of $52,328 including property of $88,483 and cash and investments of $4,818. An endowment
totaled $31,096. The FY20 operating budget was $671,985 and the FY21 operating budget is $263,964.

STAFF COMMENTS BY: Sherri Clancy
A request from Dobama was declined at the June 2020 meeting and staff was asked to work with the
organization to submit a revised request for consideration at the November 2020 meeting. We had a few
follow-up conversations with Dobama staff to provide feedback and technical assistance. The result is this
request for the same program with more detail about how it will be implemented. It was not possible to
predict whether the program would be in-person or virtual in June, something that is clear now.
Dobama requests support for the Marilyn Bianchi Kids' Playwriting Festival (MBK Playwriting Festival), which
runs from September to May and includes playwriting literacy workshops presented in schools, libraries and
on-site at Dobama. The workshops are led by professional teaching artists with an emphasis on the
development of communication and language skills through the act of playwriting. The program culminates
in an annual festival, to which students submit their scripts, and selected plays are fully produced on
Dobama's stage. This program is for grades 1-12 and is adjusted for the ages of participants. Teachers of
different subjects might engage Dobama, but it is usually English teachers that request the MBK Playwriting
Festival program.
When Foundation staff reviewed this request previously, Dobama projected serving approximately 750
students through the program, which was on par with previous years. However, now that virtual workshop
programming has been created, the organization projects reaching many more students (between 3,0005,000). The organization maintains strong working relationships with Cleveland-Heights/University Heights
(CH-UH), Shaker Heights, East Cleveland and Bedford school districts and will conduct the MBK Playwriting
Festival in at least 5 schools within those districts. The only letter of support was from the CH-UH school
district superintendent. Dobama hopes to forge relationships with Cleveland Metropolitan School District
(CMSD) schools, but this will be a challenging year to start new relationships. It has worked with the CMSD’s
School of the Arts in the past, but that has not been confirmed for this school year. St. Martin dePorres, a
parochial high school, is the only school in Cleveland scheduled to participate in the MBK Playwriting
Festival so far. Dobama has also worked in other schools in and outside of Cuyahoga County, something it
will seek to continue.
Even though the MBK Playwriting Festival aims to promote literacy, it does not measure literacy gains. It
also does not use a social-emotional learning (SEL) curriculum or measure SEL gains like many other youth
arts programs funded by the Abington Foundation. Measuring virtual engagement and outcomes will be
especially challenging this school year, so we question if it is realistic that Dobama will reach thousands of
students through its virtual programming or be able to evaluate meaningful outcomes. The Chiznik study
mentioned under the outcomes section of the application is compelling, however, this would be more
meaninful if similar evaluation results were available for the MBK Playwriting Festival. For these reasons, we
are not possitive about this request.
GRANT HISTORY
Approved
for the 24th Annual Marilyn Bianchi Kids' Playwriting
Festival
Declined
for the 25th Annual Marilyn Bianchi Kids' Playwriting
Festival
Immediate
for youth programs (Immediate Decline Recommendation)
Decline
Immediate
for youth programming (IMMEDIATE DECLINE)
Decline

$5,000

4/20/2002
4/26/2003
2/2/2013
6/28/2014

Immediate
Decline
Immediate
Decline

Educational enrichment to all ages of youth, including
underserved communities.
for the playwriting literacy program

6/17/2017
6/20/2020

DOBAMA THEATRE
2020-21 MBKPF Budget
EARNED REVENUE
Ticket Sales
Concessions
Total Earned Revenue
CONTRIBUTED REVENUE
Individual Contributions
Foundation and Corporate Grants
MBKPF Benefit
Abington Foundation
Total Contributions
TOTAL REVENUE
EXPENSES
Program Expenses
Festival Production Expenses
Virtual Literacy Workshops
Tutorial Video Production
Material/Supply Expenses
Workshop Curriculum Guide Creation/Design
Program Total
Marketing Expenses
Event Expenses
Advertising
Postage/Printing/Internet
Marketing Total
Personnel and Administrative Expenses
Education Director Salary (excluding workshops)
Administrative Salaries
MBKPF Production/Artist Salaries
Miscellaneous
Total General and Administrative Expenses
TOTAL EXPENSES
TOTAL NET GAIN/LOSS

TOTAL

ABINGTON

0
400
400

0

7,110
25,000
1,500
10,000
43,610

10,000
10,000

$44,010

$10,000

AMOUNT
1,000
10,000
9,000
2,000
2,000
24,000

660
1,100
1,350
3,110

2,000
3,000

5,000

0

6,000
6,000
3,400
1,500
16,900

3,000

$44,010
$0

$10,000
$0

2,000
5,000

Board of Directors FY2020
Executive Committee
Marcel Duhamel
President
Partner
Vorys, Sater, Seymour and Pease LLP
4 years on Board
Marian Fairman
Vice President
Senior Data Analyst
Progressive Corp.
8 years on Board
Olga Masharina
Treasurer
CPA, Associate
Plante Moran
3 years on Board
Donna Korn
Secretary
Director of External Relations
The Free Medical Clinic
of Greater Cleveland
9 years on Board

Board Members
Christal Contini
Attorney
McDonald Hopkins
6 years on Board
Patricia Egan
Lecturer, Arts Management
Baldwin Wallace University
New on Board less than 1 year
Matthew R. Eiben
Managing Director, High Net Worth
MAI Capital Management
4 years on Board

Joanna Laytin
Marketing Manager
Cleveland Metroparks
5 years on Board
Jamie Owen
Instructional Systems Specialist
Department of Veteran Affairs
1 year on Board
Aaron Petersal
Vice President, Resource Development
United Way of Greater Cleveland
1 year on Board
Alex Smilovich
Finance Manager
American Greetings
2 years on Board
Kate Vlasek
Attorney
Benesch, Friedlander, Coplan
& Aronoff
2 years on Board
Killeen Vogel
Business Analyst, Digital Channels
Key Enterprise Technology
7 years on Board
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APPLICATION
11/14/20
Great Lakes Theater
1501 Euclid Avenue, #300
Cleveland, OH 44115-2108
Mr. Bob Taylor, Executive Director
Project Title: for the A Christmas Carol Writing Contest for CMSD middle school students
Requested Amount: $10,000
Current Operating Budget: $4,443,938
Program Budget: $53,239
Number of people served by the program: 1,600
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Great Lakes Theater’s A Christmas Carol Writing Contest, in its 32nd year, is a literacy-based writing
competition open to all Cleveland Metropolitan School District (CMSD) students in grades 6 - 8. Following
contest guidelines, students will read Charles Dickens’ tale, and more than 1,500 students from 20 schools will
submit original writing in fall 2020. At least 50 school and grade winners will be recognized. Stories by 6 grand
prize-winners will be read and broadcast in a format created by WCPN. If students from more than 20 schools
cannot attend matinee performances of A Christmas Carol due to COVID-19 production cancellations, we are
currently developing a two-video module A Christmas Carol series to maximize student engagement.
Project Start Date: 9/1/20
Project End Date: 1/1/21
GOALS AND OBJECTIVES
1. Foster an in-depth understanding of a classic story that is part of the CMSD curriculum: Support classroom
instruction for A Christmas Carol by providing teacher resource materials that include a summary of
Dickens’ story, background information about the author, and questions for classroom discussion. Provide
a wide range of writing prompts, keyed to the story’s themes of empathy, generosity and transformation,
which allow responses in genres ranging from poetry to blog entries to short stories.
2. Establish Great Lakes Theater’s adaptation of A Christmas Carol as theater art and provide access to artists
and the creative process: provide an interactive, video-based student engagement experience. Recognize
the creativity of 50 school winners and 6 grand prize-winning students.
3. Encourage students to make personal connections with the themes contained in A Christmas Carol:
Include discussion questions in the teacher resource guide that ask students to consider parallels between
Dickens’ story and their own experiences. Develop writing prompts that ask for students to relate A

Christmas Carol to their own experiences, such as: Are there modern-day Scrooges in your life? Relate lifechanging points in your life. Explore a person confronting the shallowness of his or her life.
ACTIVITIES
The contest will foster an in-depth understanding of a classic story that is part of CMSD’s middle school
curriculum. In early fall 2020, the theater’s education staff would typically fine-tune contest guidelines,
prepare teacher resource guides for distribution to CMSD schools, and begin coordinating subsidized tickets
and transportation for CMSD students to attend two student matinees. This is obviously not possible in 2020
because of the pandemic
While the coronavirus will not disrupt the contest, it will prevent the theater from producing A Christmas Carol
this season and virtual schooling through the end of 2020 will prevent CMSD students from making field trips.
The theater has thus devised an alternative to the student matinee—an interactive, video-based, A Christmas
Carol digital residency. The digital residency will be pre-recorded in two 10-20-minute units. “Choose your
own adventure” prompts will permit students to view pre-recorded segments that illustrate how acting
choices can change a scene. Karaoke-style subtitles will enable students to “perform” scenes along with the
actors. A newly developed student activity guide will provide students with direct access to the background
information and discussion prompts. Great Lakes Theater will work with CMSD administrators to determine
the best way to distribute student activity guides. The theater will provide printed copies to assist families
without internet access.
The contest will continue to encourage students to make personal connections with the themes contained in
Dickens’ story. The contest guidelines, along with discussion questions included in the teacher and student
guides, will ask students to relate A Christmas Carol to their own experiences. At least 1,600 students from at
least 20 CMSD schools will submit essays in October. A panel of about 8 judges -- including theater staff,
trustees, and educators -- will determine the contest winners by early November.
The contest will provide students with access to artists and the creative process. Either 1,900 CMSD students
will attend matinee performances of A Christmas Carol on two dates in late November, and 50+ grade-level
winners from at least 20 schools will be recognized by the acting company, or all CMSD intermediate students
will have access to the two-day, video-based A Christmas Carol residency. WCPN will continue to work with
the theater to broadcast performances of the six grand-prize winning stories. The grand prize-winning entries
will also be posted on the theater’s website, further validating CMSD writers.
OUTCOMES
The theater typically contacts 66 CMSD elementary and middle schools, reaching out directly to 150 teachers.
Guides for students and teachers enhance A Christmas Carol instruction district-wide. Students who
participate in the contest (numbers have recently ranged between 1,600 and 2,000 from 20-30 schools) and
attend a matinee performance or participate in a residency gain a deeper understanding.
The theater continuously improves contest guidelines, resources, and prompts and has reacted with creativity
to the challenge of the coronavirus. While Dickens’ story lends itself to a varied focus, many writing prompts
are provided. For instance, students are invited to write a story in the style of a favorite author, from Maya
Angelou to Dr. Seuss.

The contest fosters contact with creative artists and validates student creativity. Despite its own programming
restructurings, WCPN has always cooperated with the theater to find an appropriate way of presenting CMSD
work to the public.
ALIGNMENT WITH FOUNDATION’S INTERESTS
The contest aligns directly with the Foundation's interests in education and cultural activities. Since the
contest’s inception in 1989, the priority has been to mesh entirely with the CMSD middle school curriculum.
All students who attempt and complete an original entry gain a sense of accomplishment. As a teacher from
Anton Grdina Elementary School reported, “[I have] a student who would not write a paragraph or even a
sentence at times at the beginning of the school year. For the essay contest, I was impressed because she was
enthusiastic about the subject matter. I was impressed with her endurance and ability to complete the
assignment. Thank you for giving me the opportunity to let one of my students shine.” The school and grade
level winners receive validation from adults and recognition before peers. 6 middle school students also have
the potentially life-changing experience of hearing their work performed by actors and receiving approbation
from the broader community.
BEST PRACTICES
Positive, long-term results have been demonstrated for economically disadvantaged students who engage
with the arts. UCLA education researcher, James Caterall, analyzed data for 25,000 disadvantaged secondary
students for four years in the 1990s and then analyzed ten years of data for the same cohort of students in
2009. He found that “The results strongly connect arts learning with continued success in academics and in
life…The study found significant advantages for ‘arts-engaged low socioeconomic status students’ in collegegoing and types of employment, as well as strong advantages in volunteerism and voting.” (“Doing Well and
Doing Good by Doing Art,” The AEP Wire, March 2009)
Cleveland has consistently been ranked as one of the nation’s poorest big cities. 100% of CMSD students
qualify for free lunches. CMSD students need proven, curriculum-based arts programs, such as Great Lakes
Theater’s A Christmas Carol Writing Contest, that invest in and celebrate student success.
PROGRAM/PROJECT BUDGET
The 2020 writing contest budget for a virtual production of A Christmas Carol is $53,239. Expenses include
personnel for allocated portions of time for the Director Educational Services and Education Outreach
Associate, 2 education staff actors, and production audio/visual staff ($30,799), CMSD teacher engagement
costs ($8,000), development, production and printing (if necessary for students) of virtual student guide
($5,600), digital studio transition costs ($2,500), contest materials and awards ($1,500) and overhead
($4,840).
To date, funding totaling $13.413 has been committed through portions of larger awards from Cuyahoga
Arts and Culture ($5,233), the Ohio Arts Council ($2,447) and the Fox ($400), Char and Chuck Fowler ($555),
John P. Murphy ($1,800), Paul Angell ($278) and Gund ($2,700) foundations. This request to the Abington
Foundation ($10,000) is the only request pending. Great Lakes Theater projected that CMSD would
contribute $8,000 to the project, although it doubts that this will occur because of the pandemic. It also
anticipates contributing $21,826 in unrestricted income.
ORGANIZATION BACKGROUND
Launched as a Shakespeare festival in Lakewood, Ohio, in 1962, Great Lakes Theater expanded its repertoire in
1965 to include non-Shakespearean classics. In 1982, the company moved to the Ohio Theatre in Playhouse

Square, becoming the first resident company in Cleveland's downtown theater district. Great Lakes Theater
began its current period of stabilization and growth in 2002, when Charles Fee was named Producing Artistic
Director and soon initiated an innovative and cost-effective plan for sharing productions with two
independent theater partners. In 2008, after an ambitious $20.2 million capital campaign, Great Lakes Theater
moved into the renovated Hanna Theatre. Offering student matinees since 1962 and the School Residency
Program since 1980, the theater serves more than 100,000 students and adults annually through its mainstage
productions and classroom and community programming. Great Lakes Theater’s mission is to bring the
pleasure, power and relevance of classic theater to the widest possible audience.
Great Lakes Theater staff includes 15 full-time administrative members, 7 full-time production staff members,
and 59 Board of Trustee volunteers. In the interest of responsible fiscal stewardship amidst the COVID-19
pandemic, all part-time/seasonal staff positions and artistic company contracts have been paused.
In 2019-20, Great Lakes Theater scheduled 6 mainstage shows and educational programming. Due to the
coronavirus crisis, 2 mainstage shows, 10 student matinees, 12 pre-show talks, and 28 school residencies were
canceled. About two-thirds of the scheduled programming was delivered, and participation numbers stood at
about two-thirds of last season’s numbers.
• 14,292 students and teachers attended Student Matinee performances of 4 mainstage productions.
• 1,698 CMSD middle school students submitted entries to the theater’s annual A Christmas Carol Writing
Contest, and 1,949 CMSD students attended special "A Christmas Carol" matinee performances.
• 14,400 community members listened to broadcasts of contest entries.
• The School Residency Program served 10,251 students in 63 schools throughout Northeast Ohio.
• A community touring production reached 8,013 students and family members.
Despite pandemic-related interruptions, Great Lakes Theater’s programming was still able to positively impact
the lives of 84,583 adults and students in 2019-20.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 84,583
Demographic Profile
African-American
30%
Asian-American
3%
Caucasian
59%
Hispanic/Latino
6%
Native American
0%
Other
2%
Male
Female

48%
52%

Low Income

N/A

FINANCIAL INFORMATION
For the year ended June 30, 2019, Great Lakes Theater had revenue and support of $5,082,595 and
expenses of $4,654,491, which, after transfers to Playhouse Square, resulted in an increase in net assets of
$428,104, compared to an increase of $ 645,148 in the prior year. Revenue came from ticket sales (57%),
foundations (13%), individuals (9%), government (6%), production services/rentals (3%), educational
program fees (4%), corporations (1%), special event revenue (2%) and other (5%). Great Lakes Theater had
net assets of $4,417,689, including property of $128,226 and cash and equivalents of $1,151,423. An
endowment totaled $ 2,301,448. The FY21 budget is $4,443,938.
STAFF COMMENTS BY: Karen Thompson-Shaheen
Great Lake Theater’s A Christmas Carol writing contest has been a staple for Cleveland Metropolitan School
District (CMSD) middle school students for over 30 years. Each year, Great Lakes Theater invites over 60
CMSD K-8 schools to participate in the program, through which students both attend a matinee
performance of the play at Playhouse Square’s Hanna Theater and submit their own written stories based
on A Christmas Carol. Each school selects a grade-level winner and a school-level winner. These entries are
then submitted to Great Lakes Theater, where education staff, trustees and other volunteers judge and
select the 6 grand-prize winners. Criteria for selection include creativity, as well as cohesiveness of the
work, use of imagery, adherence to a theme, grammar and punctuation. At each of the matinee
performances, grade-level winners from each school are recognized immediately following the
performance, as are the 6 grand prize winners selected by Great Lakes Theater. WCPN also airs interviews
of the 6 grand prize winners and readings of the students’ original works by the cast of A Christmas Carol via
WCPN’s Facebook Live portal. Last year, nearly 2,000 students attended a matinee performance, and
almost 1,700 submitted entries to the contest.
Because of the uncertainties tied to the pandemic, Great Lakes Theater has been planning two possible
formats for the contest in 2020, and, with the cancellation of its production of A Christmas Carol, and CMSD
remaining entirely virtual through the end of 2020, Great Lakes Theater is moving forward with a virtual
production for CMSD middle school teachers to tie to their classroom work involving the play. Although the
A Christmas Carol is part of CMSD’s middle school scope and sequence, Great Lakes Theater worked with
Jeffery Allan, the CMSD’s Director of Arts Education to plan an online format for the program that was both
accessible and engaging. The result is a series of video modules aimed at helping students look at the play
from an actor’s point of view and thinking how the character might feel and conveying those feelings.
Teaching artists act out a series of key scenes in the play, and students have the opportunity to select the
character to act opposite the performing teaching artist, karaoke style, with the words of the script
appearing at the bottom of the screen. A Pick-A-Path prompt will enable students to view pre-recorded
segments that illustrate how acting choices can change a scene, and the modules will have a number of
discussion prompts.
Great Lakes Theater has always provided teachers with a resource guide for the play, but this year, it is also
producing a student resource guide, which will be available online as well as in hard copy, and delivered to
students if necessary. The guide provides exercises and prompts for exploration and writing during class
discussions of Charles Dickens’ classic play. Activities outlined in the guide range from discussing personal
views of the play’s themes of transformation, greed, poverty, and self-interest, to theatrical exercises to
exploration of vocabulary. It also offers suggestions for students to explore when writing their stories,
including possible genres to employ in their telling.

Great Lakes Theater begins its outreach to teachers in early October, and thus far, the response relating to
participation in the writing contest has been much as it would be during a typical year. Because it does not
have to rely on scheduling constraints related to students attending a matinee performance, Great Lakes
Theater may extend the writing contest entry deadline beyond the typical deadline of mid-November. It
has also used Facebook Live – in partnership with ideastream – to broadcast dramatic readings of each of
the grand-prize winning entries on social media and anticipates doing this again this year to honor the
winners.
We continue to view this program as a nice way to engage CMSD students in a classic work of literature and
theater, albeit in a different manner than in the past. The creative writing element of the program
promotes literacy, fluency and comprehension, and we view this program as nicely aligned with the
Abington Foundation’s interests in literacy and cultural activities. We are pleased that Great Lakes Theater
has worked so closely with CMSD and its teachers to distribute the online content. Although Great Lakes
Theater has made the decision to cancel the play’s production, we note that other production costs – acting,
filming and editing – have replaced the costs to host students at a matinee.
GRANT HISTORY
Declined
for emergency operating support
Declined
for the School Residency Program
Approved
for educational programming
Approved
for the school residency program
Declined
for the School Residency Program
Approved
for the school residency program
Approved
to change its performance season to include a late spring,
summer and early fall schedule
Approved
over 3 years, to renovate the Hanna Theatre
Approved
over 3 years, to renovate the Hanna Theatre
Approved
for education programming
Approved
for education programming in the CMSD
Approved
for education programming in the CMSD
Approved
for education programming for CMSD students
Approved
for the "A Christmas Carol" writing contest for CMSD
students
Approved
for the "A Christmas Carol" writing contest for CMSD
middle school students
Approved
for the “A Christmas Carol" Writing Contest for CMSD
middle school students
Approved
for the “A Christmas Carol" writing contest for CMSD
middle school students
Approved
for the A Christmas Carol writing contest for CMSD
middle school students (see comments below)
GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied

$5,000
$30,000

1/23/1998
11/6/1998
10/28/1999
10/28/2000
11/3/2001
1/25/2003
1/31/2004

$33,334
$116,666
$15,000
$15,000
$10,000
$10,000
$12,000

10/27/2007
10/27/2007
5/29/2011
11/3/2012
11/9/2013
11/8/2014
11/7/2015

$12,000

11/12/2016

$12,000

11/11/2017

$12,000

11/17/2018

$10,000

11/16/2019

$5,000
$5,000

OTHER COMMENTS: In 2019, 1,949 CMSD students (target: approximately 2,000) in grades 6-8
experienced Great Lake Theater’s (GLT) live performance of A Christmas Carol. 1,689 CMSD middle school
students submitted their own revised version of play, which were judged by GLT staff and volunteers. 54
grade-level winners from 24 schools were able to interact with professional actors on stage after a
performance as they received commemorative t-shirts. Six grand-prize-winning students and their families
attended the show’s public opening night performance and met with members of the theater’s artistic
company at a reception after the show. Excerpts from the grand-prize-winning stories were performed by
professional actors for live broadcast on WCPN (ideastream). GLT education staff coordinated the award
experiences with students, teachers, families and schools.
The budget for the writing contest was $72,071 and was met through philanthropy and general operating
dollars.

GREAT LAKES THEATER

2020-21 Program Budget: Abington Foundation
"A Christmas Carol" Writing Contest 2020 & Residency Video Support Modules
Remote Learning / Digital Engagement
EXPENSE:

FY21 Budget

Staff
Education Staff (COVID-19 Digital Program-Related) - NEW

Director of Educational Programming, Education Outreach Associate @ Pro-rated Salary %

$

15,313

Education Staff Benefits (COVID-19 Digital Program-Related) - NEW

Director of Educational Programming, Education Outreach Associate @ Pro-rated Benefits %

$

4,551

Education Staff Actors (COVID-19 Digital Program-Related) - NEW

Two Staff Members (Former Actor Teachers) @ 3 Days of New ACC Residency Filming

$

810

Additional GLT Staff Support (COVID-19 Digital Program-Related) - NEW

Production Audio/Video Supervisor, Marketing & Communications Manager @ Pro-rated Salary %

$

10,125

SUBTOTAL: STAFF EXPENSE $

30,799

Non-Staff
CMSD Programmatic Costs

CMSD Teacher & Administration Engagement / Digital Transition / Original Ticket Income Projection

$

8,000

Student Activity Guide Creation Collaborators - NEW

Content creation contributors

$

1,600

Student Activity Guide Production/Delivery - NEW

Estimated @ $2.50 per/student guide production and delivery cost (1,600 students)

$

4,000

Internet Access Costs (Rehearsal/Performance Studio) - NEW

6 months @ $75/month / Digital Transition-Studio Creation Costs

$

2,500

$

1,500

SUBTOTAL: NON-STAFF EXPENSE $

17,600

TOTAL EXPENSE $

48,399

$

4,840

SUBTOTAL: OVERHEAD $

4,840

Contest Materials, Awards

Non-Staff: Overhead
Overhead

10% of Expense Budget (Facilities, Utilities, Etc.)

GRAND TOTAL EXPENSE $
INCOME:

53,239
FY21 Budget

Earned Income
CMSD Programmatic Fees

$

8,000

Subtotal: Earned Income $

8,000

Partially Cover Participation of Approximately 2,000 Students

Contributed Income
Great Lakes Theater Annual Fund

Pending/Expected (Trustees, Individual Donors, Corporate Support, Etc. - pro-rated for program)

$

21,826

The Abington Foundation

RENEWAL REQUEST

$

10,000

Cuyahoga Arts and Culture ($174,437 grant estimate)

Committed (pro-rated percentage of estimated full grant - for program)

$

5,233

Ohio Arts Council ($81,556 grant)

Committed (pro-rated percentage of full grant - for program)

$

2,447

The George Gund Foundation ($90,000 grant)

Committed (pro-rated percentage of full grant - for program)

$

2,700

The John P. Murphy Foundation ($60,000 grant)

Committed (pro-rated percentage of full grant - for program)

$

1,800

The Paul M. Angell Family Foundation ($25,000 grant)

Pending /Expected (pro-rated percentage of full grant - for program)

$

278

The Char and Chuck Fowler Family Foundation ($10,000 grant)

Committed (pro-rated percentage of full grant - for program)

$

555

Harry K. and Emma R. Fox Foundation ($5,000 grant)

Committed (pro-rated percentage of full grant - for program)

$

400

Subtotal: Contributed Income $

45,239

GRAND TOTAL INCOME $

53,239
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CHAIR
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APPLICATION
11/14/20
Musical Arts Association
11001 Euclid Avenue
Cleveland, OH 44106
Mr. Andre Gremillet, Executive Director
Project Title: for education concerts and music resources for CMSD students
Requested Amount: $25,000
Current Operating Budget: $45,897,000
Program Budget: $1,675,350
Number of people served by the program: 16,751
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Cleveland Orchestra respectfully requests a grant of $25,000 in support of 2020-21 education concerts.
The value of arts education for student development and academic success has been widely documented.
Nevertheless, many schools do not have the resources to support and fund music education programs, artsintegrated lessons, or arts field trips.
Funding from The Abington Foundation will enable the Cleveland Orchestra to make world-class performances
and highly engaging music education resources aligned with Ohio Learning Standards available to thousands of
Cleveland-area students and teachers at no cost. Approximately one-third of the students served annually are
enrolled in Cleveland Metropolitan School District (CMSD) schools.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. To provide equitable access to artistically excellent orchestral performances that engage young listeners in
meaningful ways while aligning with Ohio’s Learning Standards in Fine Arts/Music and core curriculum
subjects. To remove barriers and improve access to arts education for public school students. To
demonstrate the value of the arts in every child’s education and support preservation of funding for the
arts in school budgets.
2. To support and equip teachers to maximize the educational impact of Cleveland Orchestra education
concert performances by providing materials and resources to engage students in active listening. This
includes repertoire-specific workshop videos for teachers that include strategies/approaches to help them
familiarize students with the music featured in education concert performances, connect music activities
with Ohio Learning Standards, and empower them to create arts-integrated lesson plans.

3. To teach students to recognize and analyze the form, structure, and distinguishing characteristics of
different musical forms from various historical periods as well as to understand the essential role that
music and the arts play in world cultures, in accordance with Ohio’s Learning Standards for Fine
Arts/Music. Field trips to Severance Hall enable students to practice important social skills such as focus,
self-control, and cooperation in a new environment (contingent upon prevailing safety guidelines in spring
2021.)
ACTIVITIES
Teachers and caregivers facing the challenge of keeping distractible and at-risk children productively engaged
during the school day are eager for quality arts education resources like those the Cleveland Orchestra
provides. While educators and schools have many pressing priorities, the arts can provide social-emotional
support and avenues for creative expression that are more important than ever given the current
circumstances. In the absence of traditional, in-person education concerts in Severance Hall this season,
Cleveland Orchestra will present a robust schedule of music education performances and resources, organized
by grade band, pre-K through Grade 12.
Based on Zoom focus groups conducted with teachers during the past spring and summer, teachers are eager
for arts partners to provide short, flexible content modules with plenty of opportunities for student
interaction and engagement. In response to the need for materials amenable to more flexible uses, the
Cleveland Orchestra has reconfigured the traditional education concert model, replacing longer performances
with a series of three to four digital education concert modules. Education and artistic staff are currently
selecting from among the following modules: Halloween, Rhythm, Melody, Meet the Orchestra, and What is a
Symphony? The current plan is to start the school year – once teachers and students have had a chance to get
settled into their new routine and navigated technical obstacles – with a fun module: a Halloween
“Spooktacular” for grades 3-5.
Each of these modules will feature 4-5 representative performances of 6-10 minutes in length, introduced by
the Cleveland Orchestra’s assistant conductor or musicians. A musical map will accompany each module – to
engage students in active listening – and there will be a highlights page for each piece of repertoire, including
information about the composition, the composer, contexts, and related activities – all connected to Ohio
Learning Standards. In essence, these materials reflect deconstructed and/or reconfigured versions of the
learning and teaching materials in The Score and the Teacher’s Guide (i.e., the apparatus traditionally provided
to students and teachers to enable them to make the most of their education concert experience.) Each
module will be followed by Ask The Conductor Q&A sessions.
OUTCOMES
The extraordinary circumstances this year demand that we adapt to the new context and redefine results.
2020-21 education concerts will target the following results:
• Creation of free online educational resources responsive to the challenges created by the COVID-19 crisis.
• Production of 3 virtual education concert modules, each with 4-5 related performance episodes and
companion educational resources.
• In previous years, 16,000+ students have attended these concerts annually. We anticipate engaging more
students than ever this year; we will track viewing activity and download data to establish benchmarks.
• Registration of 500+ teachers for Cleveland Orchestra All-Access Educator Passes.
• Teachers will be surveyed periodically for feedback on education concert modules, materials, and
resources to determine their effectiveness; at least 25% of teachers will complete digital engagement
surveys.

•

These are projected results as of 9/1/20; any changes or updates will be shared with FMS.

ALIGNMENT WITH FOUNDATION’S INTERESTS
The Cleveland Orchestra’s education concerts align with the Foundation’s focus on education and cultural
activities. The 2020-21 program will build on decades of experience and results that demonstrate that
education concerts have a positive impact on learning for both students and teachers. Concerts enhance the
student learning experience and provide opportunities for learning social skills, control of emotions, and other
intra- and interpersonal processes. The experiential activities available on field trips, along with pre- and postconcert classroom work, engage students intellectually, socially, and physically. The program also helps
teachers improve their competency and confidence in presenting music education lessons and activities, and
creating lessons that link music with other academic subjects. The Cleveland Orchestra has a long history of
partnering with CMSD, ensuring that CMSD students, teachers, and families have access to music
performances, lessons, and engagement activities.
BEST PRACTICES
The belief in every child’s right to music education is a cornerstone of the Cleveland Orchestra’s work.
Decades of research support the benefits of arts education. Chief among the benefits are gains in math,
reading, critical thinking, and verbal skills. The importance of the arts was validated by the Every Student
Succeeds Act (ESSA), signed into law in 2015, which includes the arts as essential to a “well-rounded
education.”
Research shows arts participation is especially beneficial for economically disadvantaged students. The 2012
Arts and Achievement in At-Risk Youth study sponsored by the National Endowment for the Arts reported that
students from low-income families who have access to the arts tend to demonstrate better academic results,
workforce opportunities, and civic engagement.
PROGRAM/PROJECT BUDGET
The 2020-21 education concert program budget is $1,675,350 for Orchestra salaries and fringes
($1,020,000), education staff salaries ($199,350), electronic media rights ($10,000), audio/video production
of concerts ($119,000), direct mail ($6,000), curriculum resources ($12,000), teacher workshops/webinars
($3,000), miscellaneous ($4,000) and allocated Severance Hall operations staff and administrative staff
($302,000).
The Orchestra has secured $74,000 from Jane Nord ($70,000) and the Laub Foundation ($4,000). In addition
to this request to the Abington Foundation ($25,000), the Orchestra has requests pending or to be
submitted to the Albert G. & Olive H. Schlink ($15,000), and the Harry K. Fox & Emma R. Fox ($8,000)
foundations and the Burton Charitable Trust ($20,000). Any unmet funding gap will be filled through general
education funds ($312,000), education endowment draw ($293,760) and general operating support
($927,590).
ORGANIZATION BACKGROUND
The Musical Arts Association (MAA) operates the Cleveland Orchestra, owns and operates Severance Hall and
owns Blossom Music Center. The Cleveland Orchestra inspires and enriches lives by creating extraordinary
musical experiences at the highest level of artistic excellence. Founded in 1918 by visionary residents who
wanted to bring exceptional orchestral music to Northeast Ohio, the Orchestra quickly grew from a fine
regional ensemble to one of the most admired orchestras in the world.

In 1931, Severance Hall was completed in Cleveland’s University Circle. Year-round performances became a
reality in 1968 with the opening of Blossom Music Center in Cuyahoga Valley National Park. The Cleveland
Orchestra employs 211 full-time employees including musicians; 43 part-time permanent employees; and 183
part-time seasonal employees. This workforce is supported by 1,540 volunteers and four interns.
The Cleveland Orchestra provides a variety of music services to the people of Cleveland and Northeast Ohio,
as well as to those in Miami and across the globe. Its work includes the Severance Hall season (September to
May), Blossom Music Festival (July and August), Miami Residency (two weeks in January plus special events),
education and community programming (year-round activities), broadcasts and recordings, and international
touring to Europe and Asia. Annually, the Orchestra presents some 133 concerts that reach 400,000+ people
including 70+ performances at Severance Hall and 19+ at Blossom; 15 education and family performances; and
Star-Spangled Spectacular and the Martin Luther King, Jr. Celebration Concert, both of which are free.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 400,000
The Cleveland Orchestra serves residents from throughout Northeast Ohio, every state in the United States,
and 39 countries. The Cleveland Orchestra does not collect demographic information.
FINANCIAL INFORMATION
For the year ended June 30, 2019, Musical Arts Association had operating revenue and support of
$21,091,000 and operating expenses of $49,920,000, which, after fundraising, endowment draw and other
activities, resulted in a decrease in net assets of $5,711, compared to an increase of $15,762,000 in the prior
year. Operating revenue came from concerts (81%), Blossom special attractions (13%), and other (6%).
Musical Arts Association had net assets of $211,490,000, including property of $41,711,000 and cash and
investments of $206,460,000. An endowment totaled $205,658,000. The FY20 operating budget was
$55,177,000, and the FY21 budget is $45,897,000.
STAFF COMMENTS BY: Cristin Slesh
Trustees will recall reviewing a request from Musical Arts Association (MAA) for support of the education
concerts at the June meeting. That application and budget were submitted before the ramifications of
COVID-19 were completely understood, and MAA needed to revise its programming because of uncertainty
surrounding how schools would operate in the fall.
This request is for support of virtual education concerts. The Cleveland Orchestra has been working to
retool its education concerts, which for many years provided Northeast Ohio students an opportunity to
attend performances at Severance Hall, as well as to better understand and appreciate orchestral music.
Though in the past concerts were targeted to grades 3-5 and 6-8, orchestra staff is working to broaden the
appeal since it realizes that programming might be accessed by families with children of various ages. As is
referenced in the application, staff is developing four general themes for the concerts (What is an
Orchestra?, Elements of Music, What is a Symphony? and The Art of Poulenc). Each theme will include 4-5
modules of 10-15 minutes. After surveying teachers and parents in the spring, staff learned that brief
sessions are the ideal delivery for students in a virtual format. All modules are pre-recorded with orchestra
members or include video clips. The themes and modules will reside on the Cleveland Orchestra’s website
and YouTube channel. Teachers can easily share the link or screen via their own online learning platforms.

Teachers can select modules as they want or use all of them.
Cleveland Orchestra staff works closely with the Cleveland Metropolitan School District’s (CMSD)
Department of Arts Education, which has been working with all arts providers during the CMSD’s remote
start-up this fall to coordinate arts education programming. Communication about available arts
programming is distributed to teachers through the Department of Arts Education, in this case, primarily to
music teachers. Cleveland Orchestra staff anticipates that the first theme and modules will be available by
December 1st.
While last year, education concerts served 15,274 students (goal: 20,000) from 221 schools across
Northeast Ohio, including 4,522 students from the CMSD, it is impossible to know how many will access the
virtual programming. As with other programs being implemented virtually, it will be difficult for teachers to
measure the effectiveness. We note that this year’s education concert budget is almost the same as last
year, which we find hard to swallow given that there are no live concerts being delivered and the pieces
being taped for the modules include small groups of musicians. While in the past, staff was asked to
produce and perform 12 education concerts for this budget, this year programming is dramatically different.
In addition, the virtual productions outlined in this budget will be available to a much larger audience than
the CMSD. Given that they will be available on the Orchestra’s website, they will be free to a large public
audience.
GRANT HISTORY
Approved
for an educational programming planning grant
Approved
for the planning and implementation of the education
program (over 2 years)
Approved
for the Learning Through Music program, a partnership
with four area elementary schools
Approved
for support of the Learning Through Music program
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

for fourth year support of the Learning Through Music
program
for a fifth and final year support for the Learning Through
Music project
for education concerts and supporting classroom
resources
for the Cleveland Orchestra's education concerts
for the Cleveland Orchestra's education concerts
for the education concerts
for the education concerts
for the education concerts
for education concerts for the CMSD and low-income
school districts
for the education concerts
for the education concerts for CMSD students
for the education concerts for CMSD students
for education concerts for CMSD students
for education concerts for CMSD students

$25,000
$30,000

10/27/1995
10/25/1996

$10,000

11/6/1998

$15,000

10/28/1999

$15,000

10/28/2000

$15,000

11/3/2001

$10,000

4/26/2003

$15,000
$20,000
$25,000
$25,000
$30,000
$25,000

6/26/2004
6/18/2005
7/1/2006
6/22/2007
10/25/2008
11/7/2009

$35,000
$20,000
$15,000
$15,000
$10,000

10/30/2010
1/28/2012
2/2/2013
1/25/2014
3/14/2015

Approved
Approved

for education concerts for CMSD students
for the 2017-18 Education Concerts for CMSD students

$15,000
$20,000

2/6/2016
6/17/2017

Approved

for CMSD students to attend the 2018-19 Cleveland
Orchestra Education Concerts
for CMSD students to attend the 2019-20 Cleveland
Orchestra Education Concerts (see comments below)
for CMSD students to attend the 2020-21 Cleveland
Orchestra Education Concerts

$20,000

6/16/2018

$25,000

6/22/2019

Approved
Declined

6/20/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: 15,274 students (goal: 20,000) and 1,294 teachers and chaperones from 221 schools
attended the concerts. Music that Tells a Spooky Story concerts were for students in grades 3 – 5. Six
concerts were held the week of October 29 to November 1, 2019, and served 11,933 students. Beethoven:
The Man and his Music reached students in grades 6-8 during the week of February 11 – 14, 2020, and
served 3,341 students.
Thanks to a generous donor, beginning in fall 2019 and going forward, all students attend Education
Concerts at no cost, regardless of their school district. In the past, Musical Arts Association (MAA) had
anticipated $60,000 in ticket sales from schools that could afford to pay. Additionally, $25,000 in bus
stipends were provided to Cleveland Metropolitan School District (CMSD) schools to ensure transportation
to Severance Hall was a not a barrier to participation.
27% of students served (4,522) were from CMSD schools (goal: 35%). MAA’s education staff works diligently
to connect with CMSD teachers and school administrators to Education Concerts, and remains committed to
35% as a target goal for this intended outcome.
The 2019-20 teacher’s guide was available online and provided at no cost to teachers. It provided directions
and information about day-of-concert logistics; a link to online playlists of featured concert music;
repertoire-specific and curriculum-linked teaching ideas and classroom activities; and a list of links to
additional music education resources.
The total program budget was $1,692,715.

THE CLEVELAND ORCHESTRA
2020-2021 EDUCATION & FAMILY CONCERTS
Project Budget as of 10/27/2020

EXPENSES

FY21
Projected

Orchestra salaries and fringes
Education staff salaries and fringes
Soloists/guest artists (including extra players)
Electronic media rights

$
$
$
$

1,020,000
199,350
10,000

Audio and video production of concerts (includes
editing)
Direct mail
Curriculum resources
Teacher workshops/webinars
Miscellaneous (including evaluation)
Direct Costs Sub-total

$

119,000

$
$
$
$
$

6,000
12,000
3,000
4,000
1,373,350

Salaries and fringes for Severance Hall operations
$
302,000
staff and Orchestra administrative staff
TOTAL COST $ 1,675,350

FY21
Projected

REVENUE

Status

The Abington Foundation (THIS REQUEST)
Jane Nord contribution

$
$

25,000
70,000

This request
Secured

The Laub Foundation
Albert G. & Olive H. Schlink Foundation
Harry K & Emma R. Fox Foundation

$
$
$

4,000
15,000
8,000

Secured
Pending
To be submitted

Burton Charitable Trust
Sub-total of Foundation support
for Education & Family Concerts
General Education support from multiple sources
General Education support from endowment
General Operating Support
TOTAL REVENUE

$
$

20,000
142,000

$
312,000
$
293,760
$
927,590
$ 1,675,350

Renewed funding to be requested
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APPLICATION
11/14/20
Playhouse Square Foundation
1501 Euclid Ave., Suite 200
Cleveland, OH 44115
Ms. Gina Vernaci, President and CEO
Project Title: for virtual Classroom Connections workshops for CMSD students
Requested Amount: $15,000
Current Operating Budget: $15,547,908
Program Budget: $136,214
Number of people served by the program: 1,050
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Playhouse Square requests $15,000 for virtual Classroom Connections and educator development efforts
associated with performances presented virtually in the 2020-21 school year. The project reinforces curricular
themes and lessons found in youth performances with shows accompanied by a pre- and post-show virtual
workshop led by professional teaching artists, supplemented by Common Core professional development
materials for teachers. Funds will support licensing and recording fees to present performances virtually and
the development of virtual workshops and educator development resources. The program will serve
approximately 50 Cleveland Metropolitan School District (CMSD) educators, 1,050 CMSD students and
participating students’ families.
Project Start Date: 9/21/20
Project End Date: 5/21/21
GOALS AND OBJECTIVES
1. Deliver pre-recorded youth performances virtually to CMSD teachers, students and families with
accompanying pre-recorded, pre- and-post show workshops developed and produced with a core team of
teaching artists
• Secure licensing rights to provide virtual access to 5 youth performances with focus on themes of
diversity and social justice
• Collaborate with other national presenters to record Step Afrika! so that it can be presented virtually
2. Include significant content that speaks to issues of diversity and social justice
• Present 80% of our virtual Classroom Connections series (no fewer than 4 out of 5 shows) with quality
titles that explore themes of racism, overcoming stereotypes and emphasizing empowerment
• Expand audience to include middle and high school students

•

Secure the rights to nationally recognized performances of: Rhapsody In Black, Black Violin, Turning 15
on the Road to Freedom, Step Afrika!
3. Create educator resource guides that sustain arts integration lessons and techniques for educators after
workshops
• Contract certified educator with expertise in Common Core standards to create quality materials
• Equip CMSD teachers with standards-based resource guides
• Provide CMSD teachers with suggested reading for students with subject matter parallel to youth
performance themes with a focus on 21st century skills.
ACTIVITIES
Virtual Classroom Connections will provide at least 1,050 CMSD students and their families and 50 CMSD
educators access to five youth performances presented virtually. Requested funding will help pay for licensing
rights to four performances that have already been recorded. It also will support Playhouse Square in leading
the effort to collaborate with other national presenters to record Step Afrika!, which, in addition to three
other performances previously outlined, addresses diversity and racial justice. The 5th performance is the
classic fable The Adventures of Tortoise and Hare.
Shows will be supplemented with recorded, pre- and post-show workshops led by professional teaching artists
to help students actively explore and connect with the art forms and themes they see during the performance.
Workshops are designed to deepen the student experience with learning and innovation skills inherently
found in the performing arts: critical thought, community, collaboration and creativity.
Incorporated into Classroom Connections is the development and distribution of resource guides that
supplement the workshops. The guides offer valuable information, activities and critical thinking questions for
teachers to share with students before and after attending a performance. Playhouse Square will work with
CMSD’s Director of Arts Education Jeffery Allen to ensure the program reaches targeted students and
teachers.
OUTCOMES
Since our closure in March due to COVID-19, Playhouse Square’s education staff has created and adapted
programming that can be offered virtually in the homes of students, teachers and families who seek to
maintain connection with the performing arts and arts education. On July 14, 2020, Eric Gordon released
guiding principles for the 2020-21 school year including the goal of “partnering with community organizations
and leveraging local assets to more fully and equitably support our scholars, educators and families.” Virtual
Classroom Connections aligns with this stated goal. Funding will support Playhouse Square in maintaining
connectivity with at least 50 CMSD teachers and 1,050 CMSD students and their families through youth
performances made available online with accompanying virtual workshops and educator resource guides.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Classroom Connections is in direct alignment with the Abington Foundation's interest in education. Pre- and
post-show workshops are designed to help students explore and connect with the art forms and themes they
see during a performance, thereby deepening the students’ experiences with the fundamental learning and
innovation skills inherently found in the performing arts. These skills include critical thinking, communication,
collaboration and creativity. The activities help students read critically, solve problems, communicate
effectively both orally and in writing, delve deeply in content areas, and incorporate multidisciplinary learning.

BEST PRACTICES
Playhouse Square’s in-classroom workshops and on-site, in-school learning programs are primarily based on
two arts education best practices:
• The residency model integrates art and curricular content and views the educational extension of an arts
lesson as a shared responsibility between the teaching artist and classroom teacher. Classroom
Connections is successfully using the performing arts to promote deep learning through this model of
collaboration.
• The teacher training model, wherein teachers are trained to design a classroom lesson around art, is
exemplified through providing CMSD educators with resources to incorporate themes and lessons of a
performance into classroom curriculum.
PROGRAM/PROJECT BUDGET
The budget to provide virtual Classroom Connections programming to the CMSD is $136,214 and includes
portions of salaries for 2 full-time and other contracted teaching artists, the Vice President and Assistant
Director for Community Engagement and Education, Outreach Program Coordinator, Community Relations
Manager, and Community Relations Supervisor ($108,045); costs to license 4 performances ($8,000), cost to
record 2 new performances ($4,000), resource guide design and development ($3,000), video editing
software ($300), web hosting licenses ($486) and overhead ($12,383).
Playhouse Square has secured $25,000 from the Junior League of Cleveland’s Children’s Theatre
Endowment Fund ($15,000) and the Thomas White Foundation ($10,000). In addition to this request to the
Abington Foundation ($15,000), Playhouse Square has requests pending with the Martha Holden Jennings
($29,000) and Laub ($3,500) foundations. It will fund any unmet balance through general operating
support.
ORGANIZATION BACKGROUND
Playhouse Square Foundation (dba Playhouse Square) is a not-for-profit performing arts center whose mission
is presenting and producing a wide variety of performing arts, advancing arts education, and creating a
destination for entertainment, business, and residential living, thereby strengthening the economic vitality of
the region. Constructed in the 1920s to host Vaudeville and silent movies, the theaters experienced early
success, only to fall into disrepair following the post-World War II flight to the suburbs, increased popularity of
television and construction of suburban movie theaters. Scheduled for demolition in the 1970s, the theaters
were saved by citizens determined to protect a landmark. Incorporated in 1973 as Playhouse Square
Foundation, the the organization continues the work to maintain and improve not only the theaters, but the
entire theater district of Cleveland. Today, an average of one million guests attend a performance, educational
program or special event at Playhouse Square, creating an estimated $60 million annual economic impact.
Playhouse Square maintains a dedicated and professional staff comprised of 136 full-time and 221 part-time
employees and approximately 2,100 Red Coats (Playhouse Square volunteers). Amidst the coronavirus health
crisis, Playhouse Square has 97 active full-time employees and 52 furloughed employees.
The focus of this request falls under arts education programming, which impacts more than 250,000 students,
educators and community members each year through performances of the Children's Theater Series and
Family Theater Day, innovative in-school residencies and professional development for educators, sensoryfriendly performances, the Dazzle Awards, Disney Musicals in Schools, and distance learning and public
broadcast of original content made possible through a partnership with ideastream. In recent years, Playhouse
Square has focused on developing programming that aligns with Common Core standards to promote

academic achievement through arts education. Classroom Connections (subject of this request) is one such
program that reinforces curricular themes and lessons found in children's performances with in-school
workshops.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 1,100,000
Demographic Profile
African-American
25%
Asian-American
1%
Caucasian
70%
Hispanic/Latino
3%
Native American
0%
Other
1%
Male
Female

35%
65%

Low Income

NA

FINANCIAL INFORMATION
For the year ended June 30, 2019, the Playhouse Square Foundation had revenue and support of
$117,113,265 and expenses of $105,749,863, resulting in an increase in net assets of $11,363,402,
compared to an increase of $23,218,040, in the prior year. Revenue came from real estate operations (17%),
ticket sales (55%), contributions (12%), investment gains (2%), and other operating revenue (14%). It had
net assets of $194,938,412, including property of $199,799,539 and cash and investments of $55,765,00,
which were offset by bonds payable of $85,107,141. An endowment totaled $28,472,732. The FY20
operating budget (without real estate operations) was $57,620,877, and the FY21 operating budget is
$15,547,908.
STAFF COMMENTS BY: Karen Thompson-Shaheen
The Abington Foundation has supported Playhouse Square’s Classroom Connections programming for the
past several years, but declined a request at the June 2020 meeting, both because of limited funds for
distribution and the high degree of uncertainty about what theater programming would look like during the
school year. In the intervening months – and with the decision for CMSD schools to remain virtual until at
least after winter break – Playhouse Square has developed a plan for virtual Classroom Connections
programming for the 2020-21 school year, which is the subject of this request.
In normal times, the Classroom Connections program provides participating low-income schools with tickets
and transportation subsidies to attend productions of its Children’s Theater Series (CTS), along with inschool workshops conducted by teaching artists before and after each show. Like all other in-school service
providers, when schools closed in March, Playhouse Square’s educational staff immediately began to adapt
programming so that it could be offered virtually. Playhouse Square was able to obtain a recorded
performance of Peter Rabbit Tales, and teaching artists worked from home to create pre- and post-show

workshops for the play. Staff had an opportunity to review this programming – which focused on nonverbal communication, since the play does not feature dialogue – and found it to be very engaging.
Educators also provided very positive feedback when they received the links to the play and workshops.
In the 2020-21 school year, Playhouse Square plans on purchasing the licenses to distribute recordings of
live performances of Air Play, Jabari Field of Dreams, and The Snail and the Whale. It will also commission
performances of Grimmz Fairy Tales, Shadow Play, Rhapsody in Black and Step Afrika! that can be shown
virtually. Although the request states that Playhouse Square will reach 50 classrooms and 1,050 K-8
students, it is planning on making the content available to all CMSD schools, possibly reaching far more
students. Shows outlined in the request are licensed for a duration of time that Playhouse Square can
distribute them, rather than the number of views. The durations of the licenses for the recordings that
already exist range from a few weeks to several months; for the performances commissioned by Playhouse
Square, the organization will have one year to distribute the content. As with last year’s Peter Rabbit Tales,
teaching artists will create pre- and post-performance virtual workshops to accompany each performance.
In designing the programming, Playhouse Square has been working with Jeffery Allen, CMSD’s Director Arts
Education, as well as with CMSD teachers with whom it typically works, to gain insights on how best to
engage virtually with their students. While Playhouse Square indicated it has the personnel and technology
to deliver live-stream pre- and post-residencies, feedback from a wide swath of educators indicated that,
even should school return in-person, asynchronous, on-demand learning will still be the method of choice.
Playhouse Square will plan and design programming in the fall and execute January 2021 through May 2021.
Playhouse Square has indicated it has a great deal of flexibility as to when its virtual offerings will be
presented and plans to coordinate distribution with CMSD to accommodate teachers’ ideal timing.
Programming will be evaluated via teacher surveys.
Staff is impresses with the plays selected for Classroom Connections, prominently feature people of color
and focus on culturally relevant issues, given that the majority of CMSD students are African American or
Latinx. However, we note that Classroom Connections is lighter touch programming that is more focused
on experiencing theater than it is on developing literacy or social emotional learning competencies.
Playhouse Square has also not outlined any learning objectives in these areas or set forth any evaluation
plans to assess program impact.
GRANT HISTORY
Approved
for the education department initiative (over 2 years)
Declined
for educational programming for students and teachers
Approved
to restore and preserve "The Four Continents" by American
muralist James Daugherty
Approved
for Class Acts, professional development workshops for K-12
teachers
Approved
for Class Acts, professional development workshops for K-12
teachers
Approved
for a collaboration with ideastream to build Idea Center
Declined
for arts education programs
Declined
for arts education and enrichment programs for teens
Approved
for the Partners in Performance program, which provides
transportation, tickets and professional development for

$50,000
$15,000

5/15/1998
1/27/2001
1/26/2002

$10,000

10/25/2003

$10,000

1/29/2005

$25,000

10/29/2005
1/28/2006
1/27/2007
1/26/2008

$10,000

Approved

Approved

Approved
Declined
Approved
Approved
Approved
Declined
Declined
Approved
Approved
Declined
Approved
Declined

CMSD students and teachers
for the Partners in Performance program, which provides
transportation, tickets and professional development for
CMSD students and teachers
for Partners in Performance, which provides transportation,
tickets and professional development for CMSD students and
teachers
for CMSD students to attend performances and workshops
for CMSD students to attend performances and workshops
for programming for CMSD students
for programming for CMSD students
for programming for CMSD students
for programming for CMSD students
for the Disney Musicals in Schools program for underserved
students
for theater residencies for underserved 3rd grade classrooms
for an arts and literacy training program for educators
for arts and literacy professional development in 2 CMSD
schools
for Classroom Connections workshops for CMSD students (see
comments below)
for Classroom Connections Workshops for CMSD students

$5,000

1/31/2009

$7,500

1/30/2010

$10,000

1/29/2011
1/28/2012
2/2/2013
1/25/2014
3/14/2015
2/6/2016
6/18/2016

$10,000
$10,000
$10,000

$10,000
$15,000

11/12/2016
11/11/2017
11/17/2018

$15,000

6/22/2019
6/20/2020

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Exceeded
Staff’s opinion of this report: Pleased
OTHER COMMENTS: During the 2019-20 school year, Classroom Connections served 1,217 unduplicated
Cleveland Metropolitan School District (CMSD) students and 57 CMSD educators in 7 CMSD elementary
schools with performing arts-based field trips to at least one of two Children's Theater Series (CTS)
performances: Jungle Book in October and What Do You Do With An Idea in March. These performances
were supplemented with pre- and post-show workshops led by professional teaching artists in the
classroom to deepen and strengthen learning outcomes. Of the 1,217 CMSD students, 110 attended the
performance and workshops for both shows. Due to the COVID-19 health crisis, the third scheduled youth
performance in the 2020 Classroom Connections program, Peter Rabbit Tales, was cancelled. In total, 117,
45-minute workshops (target: 97) were delivered to students in 57 CMSD elementary school classrooms.
Educators received resource guides developed in conjunction with the CTS performances that provided
valuable information, activities and critical thinking questions for teachers to share with their students
before and after attending the performance. Content was aligned with the Common Core Standards in an
effort to connect 21st Century learning skills with performing arts experiences.
Program impact was measured through in-class assessment by teaching artists that gauged students'
enthusiasm, engagement, and ability to understand the concepts and demonstrate theatrical storytelling as
shown in both the workshops and the performance. Evaluation was done by the teaching artists and school
teachers that participated in the program. It was based on observation and teacher surveys, which indicated

students achieved the highest levels of engagement and demonstrating understanding of the concepts
presented.
The program budget was $140,408.
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APPLICATION
11/14/20
Progressive Arts Alliance
3311 Perkins Avenue, Suite 300
Cleveland, OH 44114
Mr. Rick Grahovac, Executive Director
Project Title: to provide STEAM residencies in CMSD schools
Requested Amount: $10,000
Current Operating Budget: $565,702
Program Budget: $118,100
Number of people served by the program: 800
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Progressive Arts Alliance (PAA) seeks support to design and implement STEAM residencies across 5 Cleveland
Metropolitan School District (CMSD) schools (800+ students). CMSD faces challenges as a large, urban district
with many students living in poverty. This year, there are even more challenges as COVID-19 impacts students,
families, and educational systems. PAA “brings learning to life through art” by partnering with schools for arts
integration residencies. Programs support academic achievement through hands-on learning. In-person
residencies would be ideal, but the school year will begin remotely. PAA is prepared to provide remote
programming and will work with schools to meet students’ needs. Support is requested for staffing and
supplies.
Project Start Date: 11/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. Students will feel inspired and deepen their understanding in the arts and in science, technology,
engineering, and math. PAA staff will provide residencies that support learning in the arts and STEM
curricula, offer multi-session projects that require sequential learning and create an environment (inperson or remote) that engages students and encourages learning.
2. Students will practice and develop 21st century skills in the arts and technology-rich environment provided
by PAA. Staff will design arts integration residencies that use real world problems as the basis for inquiry
and iterative project design in STEAM topics. Opportunities will be provided to use professional art
materials, tools, and technology and/or use appropriate materials in home settings. Students will be
engaged in activities that require collaboration, problem solving, communication, and creativity.
3. Refine PAA’s model for integrating the arts with STEM and project-based learning. PAA will collaborate
with classroom teachers through planning sessions, PAA materials, and PAA staff engagement.

Performance-based assessment tools will be revised to gather feedback and evaluate growth in
understanding (including an improved Kahoot experience which was piloted last year). PAA will employ
new training and coaching practices for artist-educators.
ACTIVITIES
PAA will implement project-based, STEAM-focused residencies for CMSD students in 2020-21. Classroom
teachers and professional artist-educators design projects to correspond to arts and non-arts topics of the
curriculum. Typically, residencies occur over 10 1-hour sessions in grades K-8. Each project is sequential,
hands-on, and focuses on an art form. Projects are led by PAA artists who have experience working in CMSD
classrooms and partnering with teachers. PAA will work with teachers and administrators to refine the
program model to best meet the students’ needs, whether teaching remotely or in-person. If they feel, for
example, that two- or three-session projects might be better for online student engagement, PAA can be
flexible with program design. CMSD CEO Eric Gordon has said meeting students where they are this year is
especially important.
Teachers and artist-educators collaborate to determine which curriculum topic to address during the
residency, and what art form might be best suited for the study. During recent STEAM residencies, students
explored fractions while creating “stained glass” windows, learned about pollution through digital animation,
studied weather through dance and then created their own (video) weather reports, and designed and built
mixed media sculptures while learning about earth science. Projects are designed to fit into the scope and
sequence for the particular grade level and excite students about learning through the arts. The residencies
are expected to inspire students and encourage student engagement during this difficult period.
This year this partnership depends more on philanthropy and is scaled back in scope due to uncertainties
related to COVID-19. If residencies could be offered in person once schools open, that would be ideal; since at
least the first half of the school year will be remote, however, PAA will be prepared to offer programming
virtually. School administrators are depending more than ever on program partners to enhance students’
learning experiences.
OUTCOMES
Program outcomes:
• Students feel inspired to learn and engage in learning activities.
• Students increase their understanding in STEAM topics.
• Students develop 21st century skills such as problem solving, collaboration, communication, and creativity.
• Artist-educators and classroom teachers develop hands-on projects that can be replicated.
• Classroom teachers report PAA residencies helped inform their teaching and students benefited from the
projects.
In 2019-20, 100% of partner teachers agreed/strongly agreed arts integration helps students learn across the
curriculum, students demonstrated improved collaboration and problem-solving skills, and students
demonstrated increased capacity for creative thinking during the program. After 2019-20 STEAM residencies,
students said they felt challenged working with PAA (89%) and working on the art project helped them learn
(85%).
ALIGNMENT WITH FOUNDATION’S INTERESTS
This program supports the Foundation's focus on education. PAA provides project-based learning activities
that enhance K-8th grade students’ STEAM learning through multi-session, in-school residencies. PAA seeks

funding for programs in CMSD schools, which aligns with the Foundation’s focus on programs that advance
urban education. The residency projects are sequential learning opportunities. These residencies impact
achievement in STEM and other non-arts areas of the curriculum, address content standards in the arts, and
often use cutting-edge technology while cultivating critical thinking, problem solving, creativity, and dialogue
skills. Students and teachers will benefit from engaging, hands-on opportunities, especially as programs will be
offered remotely for at least part of the school year. CMSD leadership has said that external partners will be
especially important this year; PAA has a long history of partnering successfully with CMSD and customizing
school-based programs.
BEST PRACTICES
Residencies represent best practices in arts integration and project-based learning, combined with an inquirybased method to support iterative design thinking in STEAM learning. The organization learns from the
Chicago Arts Partnerships in Education (CAPE) and the John F. Kennedy Center for the Performing Arts.
Project-based learning modeled by the Buck Institute for Education’s project-based learning framework also
guides this work. PAA staff continues to grow through professional development opportunities, professional
groups, and professional reading.
PROGRAM/PROJECT BUDGET
PAA’s arts residency programming for 5 CMSD schools for the 2020-21 school year is $118,100 and includes
personnel expenses for the program director and assistant ($10,250), artist-educator fees ($82,000),
program supplies ($12,300), and PAA overhead ($13,550).
Secured support totals $23,397 from the Ohio Arts Council ($13,397) and the Thomas H. White Foundation
($10,000), leaving a balance needed of $94,703. PAA anticipates $30,000 from participating CMSD schools
and $23,703 from general operating support, which will leave an actual balance needed of $41,000. Besides
this request to the Abington Foundation ($20,000), a request is pending with the Third Federal Foundation
($25,000).
ORGANIZATION BACKGROUND
PAA has been innovating how students are taught since 2002. Its mission is to bring learning to life through
art. Professional artist-educators deepen the learning experience by designing and implementing innovative
arts-based programs. These customized programs respond to current educational trends and meet the needs
of students, teachers, and the community. PAA has served over 35,000 students in area schools and
community organizations. PAA has become an important partner of the CMSD by providing STEAM-focused,
in-school residencies that promote hands-on, project-based learning. In 2016-17, PAA began developing a
cohort of professional artists and in 2017 hired its second Executive Director. In 2018, Board and staff updated
the strategic plan to help guide the organization’s future. Since then, PAA has focused on CMSD school
partnerships, offered an intensive delivery model, and launched a new program series around social and
emotional learning (SEL).
PAA employs 2 full-time directors and a manager. Much of the program team (6 artists, program manager,
program and studio assistant) has recently been furloughed to save money, but will be brought back to work
when programs can resume. PAA typiccally contracts with 10+ artist and other professionals annually.
Programs provided in FY20 (with numbers served) included:
• Arts integration residencies (subject of this request) - PAA’s primary work is providing multi-session arts
integration residencies in CMSD and neighboring districts. Professional artist-educators conduct intensive,

•
•

hands-on, project-based learning experiences that enable students to learn in and through the arts while
gaining a deeper understanding of non-arts content, especially in science, technology, engineering, and
math. Many schools incorporate Family Nights to highlight learning and involve community members
(2,504 students served plus parents; 19,000 service hours due to multiple experiences for students). In the
2019-20 school year, PAA introduced a new series of residencies that use the arts to address (SEL.
Arts-based out-of-school-time programs - PAA offers summer camps, after-school and weekend programs
for schools and community organizations (including the Cuyahoga County Public Library) (358 served in the
summer of 2019, but none in the summer of 2020 because of COVID-19).
In 2019-20, PAA began working with 2 new after-school programs through Say Yes to Education (# served)

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 9/1/19 - 8/31/20
Total Clients Served: 1,953
Demographic Profile
African-American
64%
Asian-American
1%
Caucasian
16%
Hispanic/Latino
16%
Native American
0%
Other
3%
Male
Female

50%
50%

Low Income

92%

FINANCIAL INFORMATION
For the year ended August 31, 2019, PAA had revenue and support of $721,609 and expenses of $619,748,
resulting in an increase in net assets of $101,861, compared to a decrease of $213,623 in the prior year.
Revenue came from grants (64%), program fees (23%) and donations (13%). PAA had net assets of
$264,044, including property of $27,216 and cash and investments of $85,282. The FY20 operating budget
was $687,612, and the FY21 budget is $565,702.
STAFF COMMENTS BY: Sherri Clancy
Progressive Arts Alliance (PAA) has been a strong provider of arts-integrated residencies in the Cleveland
Metropolitan School District (CMSD). During the 2019-20 school year, PAA expanded its residencies from
focusing exclusively on STEAM (science, technology, engineering, art and math) competencies (as funded by
the Abington Foundation) to also include social-emotional learning (SEL) competencies. PAA will serve 5
CMSD schools in 2020-21 (list schools) and go deeper with all students through a whole school approach
with 3 of them (Hannah Gibbons STEM, Mound and Orchard STEM) to serve every grade with either a
STEAM or SEL residency. Students in grades K-5 experience the STEAM residencies, and those in grades 6-8
experience SEL residencies.
PAA’s residency educators practiced creating and engaging virtually all summer, and the organization is

launching a new web site in October to better engage in virtual learning. PAA was not able to provide its
fee-for-service summer programming because of COVID, which will likely result in a loss of about $150,000
for the organization. For the 2020-21 school year, PAA plans to serve 5 CMSD schools with STEAM
residencies. The 3 mentioned above will benefit from a whole school PAA approach, and the other 2 (Adlai
Stevenson and Sunbeam) will only have PAA STEAM residencies in certain K-5 grade classes. Through PAA’s
STEAM residencies, many different art media are used to reinforce STEM content. Some examples include 3D printing projects, movie making, sculptures that light up for older students, and drawings that reflect a
book about nature for the youngest students.
With the CMSD now returning to school through a virtual format, PAA will conduct more sessions that are
shorter in duration. PAA will coordinate engagement with its materials with teachers in participating schools
who will help track participation numbers and hours through the CMSD’s Schoology program. Supply kits
will be sent home to students through teachers and will include materials needed for projects (examples
include clay and small circuit boards for older students and colored pencils/crayons for young learners).
Although PAA may purchase Schoology, it is looking at other learning management systems and trying to
decide if it needs one based on what data the CMSD will be able to provide. CMSD teachers were not ready
to start talking about how to implement PAA content until October. Therefore, work was done throughout
the early fall to prepare content and gather feedback from teachers about implementation ideas. Program
evaluation will be gathered to assess STEAM competencies, but it is likely that fewer students will engage in
programming and evaluation, so teacher feedback will be the best measure of success. However, we note
that past outcomes have remained positive (see report below).
PAA has been successful in the past in securing CMSD school funding for its STEAM residencies and
expected school funding for its STEAM residencies for the 2020-21 school year. This funding will now be
significantly lower because school-based budgets are getting absorbed by the technology and safety needs
to meet the demands of COVID.
We believe that PAA’s STEAM residencies align nicely with the Abington Foundation’s interest in cultural
arts education and teacher feedback and increases in student knowledge are tracked. We remain impressed
with the depth of its residency programs and the way its STEAM residencies introduce students to realworld career ideas. We are also pleased with the organization’s working relationship with the CMSD. We
appreciate that PAA has reduced its program budget to reflect the cost savings of providing programming
virtually (from $207,830 for the 2019-20 school year to $118,100 this year) and remain positive about this
programming.
GRANT HISTORY
Approved
for mural projects in 3 CMSD schools
Approved
for an oral history recording project at George
Washington Carver School
Approved
for an arts-integrated residency program at George
Washington Carver School
Approved
Arts-Integration In-School Residency program
Approved
for arts-integrated residencies at 2 CMSD schools
Approved
to provide arts-integrated STEM residencies in 3 CMSD
schools
Approved
to provide arts integrated STEM programming in CMSD K-

$5,000
$5,000

1/27/2007
1/26/2008

$5,000

1/31/2009

$5,000
$5,000
$5,000

1/30/2010
5/29/2011
2/2/2013

$10,000

11/8/2014

Approved
Approved
Approved
Approved

8 STEM schools
for arts-integrated STEM residencies in CMSD K-8 STEM
schools
to provide arts-integrated STEM residencies in CMSD
schools
to provide STEAM residencies at CMSD schools
for STEAM residencies in CMSD schools (see comments
below)

$10,000

11/7/2015

$5,000

11/12/2016

$8,000
$9,000

11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Progressive Arts Alliance (PAA) delivered arts-integrated STEAM (science, technology,
engineering, arts and math) residencies in 3 Cleveland Metropolitan School District (CMSD) schools (goal: 7)
during the 2019-20 school year. All K-5 classrooms were served at Hannah Gibbons, Orchard, and Paul
Dunbar schools. Artist-educators worked with 794 students (goal: 1,800) until the pandemic closed the
schools. During the spring, 3 additional CMSD schools were scheduled to participate in programming, which
would have doubled the number of students served. This included all K-8 classrooms at Mound, 16
classrooms at Sunbeam and 4 classrooms at Adlai Stevenson. One high school was supposed to participate,
but did not. PAA adjusted the program budget from $248,000 to $207,830 to reflect actual services
provided. The project budget was supported by donations from individuals and foundations.
Students used the arts to learn through hands-on, multi-session projects. STEM content included weather,
geometry, rocks/minerals, animal adaptations, and the life cycle. These were explored through art content
such as videography, sculpture, animation, and dance. One family night took place in December (2 more
were scheduled for spring), and a permanent installation is now in place at Hannah Gibbons.
Through pre- and post-tests, 87-100% of participating students demonstrated a mastery of arts vocabulary,
STEM vocabulary and STEM concepts. Feedback from teachers included:
• 100% rated the overall quality of the PAA program, partnership, and instruction as Above Average or
Outstanding.
• 100% agreed/strongly agreed arts integration helps students learn across the curriculum, students
demonstrated improved collaboration and problem-solving skills, and demonstrated increased capacity
for creative thinking during the program.
• 100% would recommend this program to a colleague and are interested in repeating the project (or a
similar one) in the future.
Students’ feedback included:
• 90% agreed/strongly agreed they look forward to PAA coming to their classroom.
• 89% said they felt challenged in a good way when working with PAA.
• 85% said working on the art project helped them learn.

PROGRESSIVE ARTS ALLIANCE
BUDGET FOR 2020/2021 CMSD RESIDENCIES
Expenses
Artist Workshop Fees (41 classrooms)
Supplies ($300/10-session residency)
Support Staff
Overhead/Administration
Total Expenses:

$82,000
$12,300
$10,250
$13,550
$118,100

Income
Abington Foundation (this request)
Thomas White Foundation (pending)
Third Federal Foundation (to be submitted)
Ohio Arts Council Art Partners (awarded)
CMSD**
PAA General Operating Sources (anticipated/committed)
Total Income:

$10,000
$16,000
$25,000
$13,397
$30,000
$23,703
$118,100

**Principals are attempting to reallocate funds from last year (through their school grants)
Abington Foundation support is requested for staffing and supplies

Progressive Arts Alliance Board of Directors
2020/2021
Clyde Miles, President
Executive Vice President
The Adcom Group
Mike Fanous, Vice President
Transaction Advisory Services Manager
PriceWaterhouseCoopers
Deborah O’Neill, Treasurer
Chief Financial Officer
O’Neill Healthcare
Todd A. Benni, Secretary
Member – Intellectual Property Attorney
McDonald Hopkins
Richard Cahoon
Director Emeritus
Dealer Tire
Daphne DeVetsco
Business Analyst
Nicholas DiGiorgio
Director of Maker Spaces and Media Lab
Hawken School
Chann Fowler-Spellman
Char and Chuck Fowler Family Foundation
Michelle Tomallo
President/Co-Founder
FIT Technologies
Kevin Shaw
Chairman, Fathom
Principal, Thunder Bay Enterprises
April Walker
Director of Development
Vocational Guidance Services
Cameron Wright, Secretary
Investment Analyst
Graduate Student, Carnegie Mellon University

No Code Specified
6 Requests for $311,500
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APPLICATION
11/14/20
Candid Midwest
6815 Euclid Avenue
Cleveland, OH 44103
Ms. Teleange’ Thomas, Director of the Midwest
Project Title: for program support
Requested Amount: $1,500
Current Operating Budget: $569,785
Program Budget: $569,785
Number of people served by the program: 6,200
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Cleveland, Ohio serves as the anchor city for Candid's work throughout the midwestern region. Our Candid
team leverages insights and resources from a global, national, and regional lens to help strengthen the social
sector at the local level. Candid tools, trainings, and convenings equip social sector professionals and
organizations skills and resources to succeed. Through our online resources and 95 Funding Information
Network (FIN) partners across the region (27 in Ohio and 4 in Cuyahoga County), we broaden our reach,
expand access, and extend our services beyond the greater Cleveland area.
Project Start Date: 1/1/20
Project End Date: 12/31/20
GOALS AND OBJECTIVES
1. Connecting nonprofits to the resources they need to thrive. Now more than ever, our role as the “go-to”
place for nonprofits to increase their funding, skills, and sustainability will be key to helping Northeast
Ohio nonprofits survive both the pandemic and the looming economic downturn. Our training courses
encourage engagement throughout the full cycle of a nonprofit professional’s career and are being pivoted
to online formats in response to the pandemic.
2. Empower donors with knowledge tools they need to be more strategic. Candid staff will coordinate with
our community foundation insights team to ensure that we are serving regional community foundations
and incorporating new offerings in conversations. We will continue to leverage our regional presence to
identify where research is needed on the topics that matter most. We will disseminate regionally
appropriate or topically relevant GrantCraft resources in written and multimedia formats that share
valuable funder perspectives on topics in grantmaking.

3. Encourage greater transparency. Transparency is key to a current view of the sector, and foundations and
nonprofits must ensure that their data is accurate. While Candid has the capacity to structure all the data
for the sector, it relies on partnerships to elevate the importance of sharing data to build the most robust
information infrastructure for the sector. The Midwest region houses several of those key partnerships,
and our team plans to engage deeply in the coming year to lead these efforts.
ACTIVITIES
In 2020, Candid Midwest will impact more than 8,000 nonprofit professionals locally and across the region
through direct in-person services and programs when possible and from our virtual services (webinars, Online
Librarian, chat, and GrantSpace.org). We will provide tools and programming on topics related to
organizational sustainability and leadership. Our offerings fall within three core buckets:
● Knowledge Resources: Accessible tools that provide information and guidance to support confident
decision-making and excellence in social sector operations. Examples include: case studies, proposal
templates, articles, Foundation Directory Online, Foundation Maps, Online Librarian/AskUs, and
GrantSpace.
● Trainings: Learning opportunities designed to develop skills, practices, and behaviors that best prepare
people working in the social sector for success. Examples include: self-paced online courses, webinars, inperson boot camps/workshops, and cohort-style custom/contract trainings.
● Convenings: Opportunities designed to grow the "networked leader" through enrichment experiences
such as peer learning, issue-based programming, and networking.
At the start of the pandemic, we quickly pivoted all of our programming to a virtual format so that we could
continue to provide relevant and much needed content and information to our nonprofit audience. We
leveraged our webinar expertise to reach a wider audience. Our webinars focus on a variety of topics
including:
• A special series on how COVID-19 is impacting the nonprofit sector
• Webinars that focus on building essential nonprofit skills in the areas of fundraising, organizational
sustainability and leadership and management
We also converted our most popular and important programs to a virtual format and created an experience
that would be of equal value to an in-person experience. There are five workshops that we have been
converted to virtual:
• Proposal writing boot camp
• Outcomes thinking
• 8 Steps for cultivating individual donors
• Leadership circle for executive directors
• Leadership circle for emerging development professionals
OUTCOMES
In 2020, through our Cleveland operations, Candid’s projections have us on par to impact approximately 2,000
professionals through training and programs, deepening their knowledge and expanding their network. An
additional 6,000 will be served through our virtual services across the region.
The Covid-19 pandemic has required Candid to pivot, shifting our programs and trainings online and tailoring
content to address the impact of the pandemic. The Candid Covid-19 pop-up resource page and remote access
to Foundation Directory Online (FDO) for FIN partners are two examples of how we have been able to pivot
and serve the community in these dynamic times.

ALIGNMENT WITH FOUNDATION’S INTERESTS
As you know, we share your commitment to enhancing the quality of life in Northeast Ohio. The services of
Candid Midwest support the development of strong organizations that employ effective fundraising and
management practices to result in well funded programs and services, and to achieve financial stability that
results in the effective delivery of sustainable programs and services. A grant to the Foundation Center is not
an investment in just one organization, but an investment that benefits thousands of organizations.
BEST PRACTICES
Candid:
• writes each course’s learning outcomes in accordance with Bloom’s taxonomy, which allows us to envision
what we want learners to take away from their time with us;
• integrates active learning opportunities into the curriculum, so that learners participate in and contribute
to their learning experience, rather than being simply lectured at;
• uses the ADDIE (Analyze, Design, Develop, Implement, Evaluate) approach when designing a standard
Candid course. ADDIE begins with assessing the needs of the audience, and ends with evaluating a training;
• builds partnerships that help us fulfill our mission;
• recognizes diversity as an asset essential to accomplishing our mission; and
• preserves our credibility by remaining independent and objective.
PROGRAM/PROJECT BUDGET
The 2020 Candid Midwest budget is $569,785 for personnel ($390,559), travel and meetings ($48,074),
library acquisitions ($5,964), printing ($6,757), rent ($25,200), office supplies ($1,455), telecommunications
($5,429), postage ($1,839), computer hardware, maintenance and software ($49,150), professional fees
($10,494), professional development ($8,600), promotional advertising ($14,707), subcontractor ($400),
internet ($60) and miscellaneous ($1,077).
To date, Candid Midwest has secured $208,500 from the Cleveland ($160,000), Char and Chuck Fowler
($10,000), Fox Charitable ($2,000), Burton D. Morgan ($7,500), Reinberger ($7,500), Kelvin and Eleanor
Smith ($6,000), Bruening ($5,000), Stranahan ($2,500) and Woodruff ($1,500) foundations, Community
Foundation of Lorain County ($4,000), and the Higley Fund ($2,500). Requests are pending with many local
and regional funders.
ORGANIZATION BACKGROUND
Building on a deliberate process involving feasibility studies, collaborative efforts and board oversight,
Foundation Center, the largest source of information about philanthropy globally, and GuideStar, the largest
source of information on U.S. nonprofit organizations, joined forces as Candid in early 2019. Candid has a
blended leadership and staff of both organizations and maintains Foundation Center’s legal status and EIN
number. Candid’s mission is simple: to get you the information you need to do good. Both organizations had
the vision to originate services that had never existed before, and our evolution and innovation continue. We
are developing a new generation of technologically sophisticated products and services that are designed to
champion the causes, organizations, and knowledge that power civil society worldwide. As we continue to
integrate operations, we will carry on our mission-driven work to ensure that our audiences continue to have
access to all the programs, services, and resources.
Candid’s headquarters are in New York, but it operates out of regional hubs; Northeast in Washington, D.C.,
South in Atlanta, West in San Francisco, and Midwest in Cleveland. The Candid Midwest hub covers 13 states

(Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, Oklahoma,
South Dakota, Wisconsin) and is overseen by 5 full-time staff. In 2019, it provided in-person and online
training, and virtual reference services to more than 6,364 people throughout metro Cleveland and the
Midwest region. This included 4,589 training and program attendees, and 1,775 touchpoints via our online
librarian and chat. In addition, more than 290,000 GrantSpace sessions were logged in the Midwest region.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/2019 - 12/31/2019
Total Clients Served: 6,364 in Midwest region
FINANCIAL INFORMATION
The audit provided was for the Foundation Center for the year ended December 31, 2018. It had revenue
and support of $29,588,161 and expenses of $25,916,761, which, after other activities, resulted in an
increase in net assets of $3,159,118, compared to an increase of $373,438 in the prior year. Revenue came
from products (43%), programs (10%), and foundation and corporate contributions (47%). Foundation
Center had net assets of $30,773,555, including property of $7,587,186 and cash and investments of
$32,316,186, which was offset by loans payable of $551,749. The newly formed Candid 2020 operating
budget is $38,689,936, and the Candid Midwest 2020 operating budget is $569,785.
STAFF COMMENTS BY: Cristin Slesh
Trustees will recall that Foundation Center and Guidestar merged in early 2019 to become Candid, and the
Foundation Center Midwest office located in Cleveland became Candid Midwest. As part of the merger,
Candid Midwest assumed a much larger territory than it previously covered, with staff members working
within its Funding Information Network (FIN) across 13 states to conduct in-person trainings (prior to the
pandemic), as well as to lead webinars and provide virtual technical assistance. There are currently 27 FIN
partners in Ohio and 4 in Cuyahoga County, most of which are libraries or community organizations that
provide Candid’s suite of tools and resources (databases, publications and a variety of supplementary
materials and services) in areas useful to grantseekers. Candid also connects with organizations through its
online Foundation Directory and several other websites, including Grantspace.org and IssueLab.org. It
closed its library located in Cleveland in November 2019, and now operates out of the Midtown Tech Hive
as the headquarters for the Candid Midwest operations.
The Abington Foundation has been a consistent supporter of the organization because its easy-to-use, selfservice tools and resources help nonprofits become more viable grant applicants and become strong,
sustainable organizations. In the wake of COVID-19, Candid as a national organization as well as Candid
Midwest have stepped up their efforts to help nonprofits. Candid Midwest has focused on providing
resources like the live webinars focused on connecting nonprofits to the resources they need to survive.
Candid Midwest reports it has delivered 30+ webinars to date, including a special series on how COVID-19 is
impacting the nonprofit sector, as well as webinars that focus on building essential nonprofit skills in the
areas of fundraising, organizational sustainability, and leadership and management. On average, it is getting
more than 700 registrations to each of the webinars, with nearly 30% of webinars getting more than 1,000
registrations (in some cases 3,000 registrations). The increase in registrations is significant when compared
to pre-COVID times when the average registration was 200-300.

Candid has developed other, more general resources related to COVID-19 for nonprofits to access. These
include a Candid COVID-19 pop-up page that features funding opportunities, recent news and other

resources, a blog entitled “How Philanthropy Can Ease a Growing Mental Health Crisis in the U.S,” as well as
Face-to-Face Fridays, a pilot program through which Candid offers one-on-one, 20-minute video chat
meetings with its librarians for four Fridays. Nonprofit staff can make appointments with librarians to learn
about Candid’s resources that show grantseekers how to use Candid databases and other resources and
answer general questions about philanthropy, nonprofit management, and fundraising.
Candid Midwest’s operations have been supported largely by the local Cleveland foundation community
that knew the former Foundation Center well, as noted in the budget. Candid Midwest continues to explore
opportunities with regional funders; COVID-19 has impacted its ability to meet with and secure funding
from foundations across the other states. It hopes to expand its regional efforts in 2021.
We believe that capacity building, advocacy and other non-direct service programs for nonprofits are
important efforts to support local nonprofits, particularly during this challenging and uncertain time. We
view the modest investment of $1,500 to assist community organizations at this critical time as worthwhile
and suggest fully funding this request.
GRANT HISTORY
Approved
for general purposes
Approved
for general purposes
Approved
for operating support
Approved
operating support
Approved
Unrestricted
Approved
Unrestricted
Approved
Unrestricted
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for a new library and learning center located in the
Hanna Building
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support and technology upgrades
Approved
for annual program support
Approved
for program support
Approved
for program support
Approved
for program support
Approved
for operating support
Approved
for operating support
Approved
for operating support
Approved
for operating support

$100
$100
$150
$150
$500
$500
$500
$750
$750
$750
$1,000
$1,000
$5,000

10/31/1986
4/29/1988
10/26/1989
1/1/1990
7/30/1993
4/22/1994
5/4/1995
8/2/1996
11/7/1997
7/31/1998
10/28/1999
10/28/2000
7/28/2001

$1,000
$2,000
$2,000
$2,000
$2,500
$2,500
$7,500
$3,000
$3,000
$3,000
$3,500
$3,500
$3,500
$3,500
$3,500

11/3/2001
10/26/2002
10/25/2003
10/30/2004
10/29/2005
7/1/2006
6/22/2007
6/28/2008
6/27/2009
6/26/2010
1/28/2012
2/2/2013
6/28/2014
6/21/2015
6/18/2016

Approved
Approved
Approved

for program support
for program support
for program support (see comments below)

$3,500
$3,500
$1,500

6/17/2017
11/17/2018
11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Candid’s 2019 goals in the midwest region centered on two key organizational
initiatives: 1) integrating two “classics” – Foundation Center and GuideStar – into Candid; and 2) successfully
shifting from operating its own regional libraries to increasing access to Candid resources through
collaboration with 400+ Funding Information Network (FIIN) partners already in local communities.
In its effort to extend its reach through FIN partners, Candid increased its presence at local FINs in a number
of ways to raise awareness of Candid resources offered through these partners. Candid hosted open office
hours and FIN professional development sessions to support organizations in successfully accessing and
utilizing Candid resources. It hosted 316 attendees at free FIN programs throughout the region and added 4
FINs to the Midwest network, bringing the total number of FINs in the region to 95, with 28 operating in
Ohio.
In fall 2019 Candid began the process of decommissioning its library, relocating staff to the Tech Hive and
redistributing its reference resources throughout its local FIN network. After 43 years of service to the
public as a reference library, the Cleveland office officially closed its doors to the public on November 1st.
While direct reference services will no longer be available via the Cleveland office, local patrons now have
their choice of more than 15 FIN locations throughout Northeast Ohio to visit and receive similar services,
including: access to Candid databases, support with prospect research, and general technical assistance for
starting and sustaining a nonprofit. Using Candid’s integrated in-person and online capacity building
services, social sector professionals helped grantseeekers to make informed decisions, develop strong
strategies, leverage best practices, and gain a global perspective on social sector trends.
GrantSpace, Candid’s free online resource that serves as a centralized nonprofit knowledge base, logged
close to 300,000 sessions from regional community members. Additionally, its Online Librarian Chat Service
responded to 1,371. Candid offered training such as Introduction to Foundation Directory Online,
Introduction to Fundraising Planning, Introduction to Finding Grants, and Introduction to Corporate Giving.
These introductory courses were taught in-person, online through live webinars, and via recorded webinars
for on-demand access. In total, Candid connected more than 2,073 nonprofit professionals to the skills,
knowledge, and network to continue to build a robust social sector in 2019.
The organizational budget for Candid Midwest was $578,719 and was met through philantrhropy, product
fees and FIN contributions.

Regional Hub - Midwest - Cleveland
2020 Budget
Aug-20

2020

REVENUE & FUNDING
Regional Support
Contributions
Other Projects (Networks)
Consultant Services
FIN Partners
Education Programs
Products
Other Income
Rental and Other Income
TOTAL REVENUE & FUNDING

261,000
261,000
45,000
45,000
291,716
52,077
343,793
649,793

EXPENSES
Salaries
Hourly Emoployees
Employee Benefits
Travel & Entertainment
Membership Fees
Printing & Duplicating
Rent
Library Acquisitions
Furniture and Equipment
Office Maintenance
Office Supplies
Telecommunications
Postage
Computer Hardware
Computer Software
COMputer Supplies
Miscellaneous
Professional Fees
Subcontractor
Equipment Maintenance
Computer Software Maintenance
Promotional Advertising
Promotional Expense
Professional Development
Internet Connectivity

272,675
36,081
81,803
48,074
6,757
25,200
5,984
1,455
5,429
1,839
400
48,000
1,077
10,494
400
750
11,707
3,000
8,600
60
569,785

Pending and Comitted
Donors*
The Abington Foundation
Akron Community Foundation
The William Bingham Foundation
Eva L. and Joseph M. Bruening Foundation
The Char and Chuck Fowler Foundation
The Cleveland Foundation
The Mary S. and David C. Corbin Foundation
The Charles S. Dater Foundation
Deaconess Community Foundation
Dominion Foundation
The Harry K. Fox and Emma R. Fox Charitable Foundation
The GAR Foundation
The George Gund Foundation

2020
Comitted

$

*Each year we approach active donors for renewals while
reaching out to new prospects.

5,000
$

5,000

$
$
$

1,500
5,000
1,500

$ 10,000
$ 160,000
500

2000
$ 10,000
$ 30,000

Community Foundation of Lorain County
The Nathan L and Regina Herman Charitable Fund
The Hershey Foundation
The Higley Fund
Martha Holden Jennings Foundation
The Andrew Jergens Foundation
Kettering Philantrhopies
The Laub Foundation
Lucille and Robert H Gries Charity
The Lubrizol Foundation
McGinty Family Foundation
McGregor Foundation
The Burton D. Morgan Foundation
The Mt. Sinai Health Care Foundation
The Nord Family Foundation
Nordson Corporation
The Reinberger Foundation
The John Sherwin Family Fund
The Sisler McFawn Foundation
Kent H. Smith Charitable Trust
Kelvin and Eleanor Smith Foundation
The Stocker Foundation
David and Robert Stein Family Foundation
The Stranahan Foundation
Toledo Community Foundation, Inc.
Treu-Mart Fund
Woodruff Foundation
The Raymond John Wean Foundation

2020
Planned
Pending
$ 1,500
$ 2,500

4000

$

$
$

250
1,500

$

6,000

$
$
$
$
$
$

3,500
2,000
500
2,500
5,000
3,500

2,500
300

7500
3000
$ 10,000
$ 5,000
$

$

$

$

7,500
$
$
$

5,500
3,000
1,000

$
$

1,000
500

$
$

3,500
3,000

$

5,000

6,000

2,500

1,500

Board of Trustees*
July 2020
T. Sylvester John, Chair
Senior Director, eCommerce
Field Operations Walmart

Deborah Hoover
President and CEO
The Burton D. Morgan Foundation

Katherina Rosqueta, Vice Chair
Founding Executive Director
Center for High Impact Philanthropy,
University of Pennsylvania

Dominick Impemba
Controller
The Rockefeller Foundation

Ana Marie Argilagos
President
Hispanics in Philanthropy

Jeff Jones
Director, Enterprise Applications & Business
Intelligence
Bill & Melinda Gates Foundation

Melissa Berman
President and CEO
Rockefeller Philanthropy Advisors, Inc.

Susan Kish
Executive-in-Residence Excel Venture
Management

John Colborn
Chief Operating Officer
JEVS Human Services

Mari Kuraishi, Co-Chair
President
The Jessie Ball duPont Foundation

Naila Farouky
Chief Executive Officer
Arab Foundations Forum

Mosun Layode
Executive Director
African Philanthropy Forum

Rosa Gallego
Director of International Relations,
Regional Groups and Finances
Asociación Española de
Fundaciones – AEF (Spanish
Association of Foundations)

Rhett Mabry
President
The Duke Endowment

Matt Gee
Co-founder and CEO
BrightHive
Stephen Goodall
President and CEO
J. D. Power and Associates
Alix Guerrier
CEO
GlobalGiving
Neal Hegarty
Vice President-Programs
Charles Stewart Mott Foundation

Sunand Menon
Founder
New Media Insight
Valdemar de Oliveira Neto (Maneto)
Impact Business Director/CEO
Avina Foundation/World Transforming Technologies
Clotilde Perez-Bode Dedecker
President and CEO
Community Foundation of Buffalo
Bradford K. Smith (Ex. Of.)
President
Candid
Brian Trelstad
Partner
Bridges Ventures

*Board member terms are three years. A member can serve up to three, three-year terms.
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APPLICATION
11/14/20
Fairhill Partners
12200 Fairhill Road
Cleveland, OH 44120
Dr. Stephanie FallCreek, President and CEO
Project Title: to provide health education and access programming to senior citizens
Requested Amount: $20,000
Current Operating Budget: $1,456,670
Program Budget: $280,000
Number of people served by the program: 300
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Abington funds will support Farihill Partners’ (Fairhill) benefits assistance and the evidence-based health
promotion programs. These programs increase the ability of participants to practice health self-management
and overall self-care to maintain independence. In the workshops, Fairhill plans to serve at least 1,000
individuals. Fairhill will serve at least 300 clients through its access to health benefits program. Abington funds
will be focused on staffing the evidence-based health promotion and benefits assistance programs for the
participants in the Senior Guest House homeless programs and socially isolated elders living alone.
Project Start Date: 1/1/21
Project End Date: 12/31/21
GOALS AND OBJECTIVES
1. Implement a long-term solution to improve the health of older adults in Cuyahoga County by increasing
knowledge of, and access to, diverse public benefits. Fairhill will reach 300 clients who will work with
benefits counselors to assess eligibility for assistance programs to help cover a variety of crucial needs,
including food, medications, utilities, and health care.
2. Empower individuals with resources, knowledge, skills, and self-confidence to take charge of their health
self-management. Fairhill will serve 1,000 individuals through the evidence-based workshops series and
benefits assessments. Workshop participants will learn how to create weekly action plans for managing
chronic health conditions on a long-term basis.
3. Provide community engagement opportunities for older adults to improve emotional well-being. Fairhill
will offer workshops led by peers, allowing participants to learn from individuals with similar struggles.

ACTIVITIES

•

Health Promotion Workshops - Fairhill’s health promotion programming includes six-week long
workshops that meet for two and a half hours each week. Participants learn best practices for managing
their health, develop personal goals to achieve during the workshop, create weekly plans, and engage with
peers. Fairhill offers the following workshops that were developed by Stanford University and licensed by
the Self-Management Resource Center: Diabetes Self-Management, Chronic Pain Self-Management,
Chronic Disease Self-Management and Building Better Caregivers. A Matter of Balance is licensed by Main
Health and Bingocize is licensed by the University of Kentucky.
Each workshop type has different requirements for numbers of participants, number and length of session
and specific curricula. The telephone workshops have different criteria than the face to face workshops.
Trained staff and volunteers who can relate to the participant experience lead each workshop. Fairhill will
offer workshops virtually and, when safe, face-to-face workshops will resume. Fairhill will continue to offer
remote workshops even after the pandemic is over, as they have been well received. In the pre-pandemic
era, Fairhill delivered over 60-70 workshop series per year. Although the remote telephone workshops
allow fewer participants per workshop, a combination of workshops delivered in-person and remotely, and
individuals served through the benefits assistance program should allow Fairhill to meet its goal of serving
800 people in both programs in 2021.
Workshops are evaluated for effectiveness through surveys given to the participants.

•

Access to Benefits - Through Fairhill’s Access to Benefits program, at least 300 clients will work with
benefits counselors to assess eligibility for assistance programs to help cover a variety of crucial needs,
including food, medications, utilities, and health care. Six to eight Benefits Counselors (three part-time
staff and three to five volunteers) will be available free of charge for individuals over age 60 or for
individuals with a disability who are over the age of 18. This program will be offered through a virtual
format, a telephone format, and a face-to-face 1:1 format. A 15% sample of benefits assistance clients will
receive follow-up surveys to determine impact of the program.

OUTCOMES
• 80% of participants of the Health Promotion Workshops will experience one of more of the following
impacts:
1. Improved emotional well-being through decreased isolation, social interaction, and making new
friends.
2. Increased feelings of happiness and satisfaction with life.
3. Increased ability to take care of one’s own health and maintain an independent lifestyle.
4. Improved nutrition and elevated level of physical activity.
5. Decreased stress level.
• In addition:
1. At least 700 clients will complete at least four workshops.
2. 50% of participants will create weekly action plans.
•

Access to Benefits participants will experience one or more of the following impacts, as suggested by
follow up with a limited sample of participants:
1. Increased knowledge about available assistance programs.
2. Increased income sufficiency or other benefit (e.g., food stamps) as a result of receipt of benefits.
3. Based on sample follow up, 50% or more of those who are screened and apply for benefits will receive
them.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Through self-management workshops and benefits counseling, Fairhill empowers individuals to improve their
health, prevent injury and confidently navigate the complex, ever-changing healthcare and benefits systems.
This work aligns with the Abington Foundation’s interest in programs that increase access to healthcare for
elderly and other vulnerable populations. Many older adults have even less access to health and self-care
resources at this time due to the current public health recommendations, as well as ongoing mobility and
affordability barriers. By offering these evidence-based workshops and benefits counseling in a virtual model,
Fairhill Partners directly responds to these obstacles to improve the quality of life and improve access to
health care for disease and injury prevention and health promotion for older adults.
BEST PRACTICES
Fairhill Partners has served older adults since 1988 and has been providing access to benefits counseling for 15
years. More than twenty years ago, Fairhill launched pilot projects for healthy aging and raised private funds
to support them. Fairhill received funding from the State of Ohio through the Older Americans Act in 2006.
Fairhill is known for delivering proven programs that uphold the highest national standards and last year
delivered these workshops in partnership with more than 30 sites in Cuyahoga, Lake, Lorain, and Medina
counties. Since 2007 Fairhill has licensed for delivering the Stanford University developed Chronic Disease SelfManagement programs and Maine Health’s Matter of Balance Program. Dr. FallCreek serves on the national
Board of Directors of the Evidence-Based Leadership Collaborative.
PROGRAM/PROJECT BUDGET
The budget to provide health education and access to benefits is $280,000 and includes personnel expenses
for a portion of a full-time program manager and 3 part-time benefits counselors ($177,500), supplies
($39,500), travel ($6,800) and administrative support and occupancy ($56,200).
Secured support totals $260,000 from the Western Reserve Area Agency on Aging, leaving a balance to be
raised of $20,000, all of which has been requested from the Abington Foundation.
ORGANIZATION BACKGROUND
The Fairhill campus has a rich history, serving the community since 1928. It first served as the US Hospital at
Cleveland, Ohio, and then as the Fairhill Mental Health Center. In 1987, the 9.6-acre campus was repurposed
as Fairhill Institute for the Elderly, a 501(c)3, through a collaboration between the Benjamin Rose Institute on
Aging, University Hospitals Health System, and Cleveland aging network leaders. These visionaries established
Fairhill Center as a social purpose campus focused on older adults. The work of Fairhill rapidly evolved into a
strategic network of service programs to serve the aging population and a multi-tenant complex of campus
partners that leverage the large property to community benefit. In 2005, the name was changed to Fairhill
Partners.
The work of Fairhill Partners continues to respond to changing needs, but its mission holds true to the
founding intent. Fairhill’s mission is “connecting people to opportunities for lifelong learning, intergenerational relationships, and successful aging.”
Fairhill has 7 full-time and 13 part-time staff. 4-6 interns from an older worker training program also serve.
More than 150 ongoing volunteers work with the small, nimble paid staff to deliver its community services.
The 2018 audit documents over $500,000 value in contributed services from volunteers.

Fairhill offers the following programs (numbers are from 2019; individuals may be duplicated between
programs):
• Health promotion programs - Free face-to-face and virtual 6- and 8-week evidence-based licensed
workshops address health challenges such as chronic pain, diabetes, fear and fall prevention (subject of
this request - 1,131 served).
• Kinship and caregiver support - Support groups and education for older adults and children in their care
(80-100 adults and 150+ children).
• Senior Guest House - 42 older adults served annually in campus shelter; 200+ relocation help only.
• Temporary shelter for 8-10 first time homeless older adults and transition house for 6.
• Food distribution provides no charge food through Senior Market (165-184 served monthly), commodity
boxes (180 boxes monthly), and Farmers to Families was added recently (serves 300-330 families weekly).
• Access to benefits – (also subject of this request) Staff/volunteers assess eligibility and provide application
assistance to secure government benefits (256 served).
• Volunteer progrms – meaningful ongoing volunteer opportunities for 100+ annually.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 2,000
Demographic Profile
African-American
60%
Asian-American
1%
Caucasian
36%
Hispanic/Latino
3%
Native American
0%
Other
0%
Male
Female

30%
70%

Low Income

40%

FINANCIAL INFORMATION
For the year ended December 31, 2018, Fairhill had revenue and support of $1,411,651 and expenses of
$1,679,783, resulting in a decrease in net assets of $268,132, compared to a decrease of $623,677 in the
prior year. Revenue came from tenant fees from 45 tenants, conference and meeting space rentals and
residential rental payments (45%); program fees (30%); individual contributions and foundation grants
(22%); and other (3%). Fairhill had net assets of $2,993,137 including property of $2,789,965 and cash and
investments of $599,320. The 2020 operating budget operating budget is $1,456,670. (waiting on 2019
budget)

STAFF COMMENTS BY: Sherri Clancy
This request from Fairhill aims to align with the Abington Foundation’s healthcare interest by providing
benefit access support and health education to low-income/homeless seniors. Fairhill will assist seniors
residing in its Senior Guest House and its temporary shelter in accessing benefits. The Senior Guest House
works with the Cuyahoga County Continuum of Care (CoC) for Homeless Services to serve seniors who are
homeless for the first time, as they are easier to stabilize than those who are chronically homeless in
shelters. 80% of those served through the Senior Guest House are City of Cleveland residents. During their
stay, participants receive a complete benefits screening, easy access to applying for benefits for which they
are determined eligible, relocation assistance and life skills assistance through case management and group
meetings. Fairhill also operates a temporary shelter for a smaller number of first-time homeless seniors that
receive the same level of support as those in the Senior Guest House, but may not need to stay there as
long. Fairhill will provide benefit access assistance to 300 seniors, which also includes seniors who
participate in other programs on Fairhill’s campus, or are referred from the CoC. The health education
program is ongoing and serves a variety of seniors from neighboring communities. Fairhill expects to serve
1,000 seniors through virtual and over-the-phone health education programming and will return to inperson programming when possible.
The benefit access services are provided by a full-time staff member supported by 3 part-time contractors,
one of which is a retired social security officer, and the program has a 95% success rate in helping clients
access benefits on the first attempt. According to Fairhill, even though the Western Reserve Area Agency on
Aging (WRAAA) has supported these positions for years, funding received has never been enough to fully
pay for them. All the hours supported by WRAA for both health education and benefit access support will be
exhausted by the end of October. We note that Fairhill continually operates at a deficit each year, partly
because it provides services like those proposed here regardless of having insufficient funds.
Securing all necessary benefits related to housing, healthcare, food, utility assistance etc. addresses critical
social determinants of health. However, do not believe this request is in alignment with the Abington
Foundation’s focus on access to healthcare. The health education workshops are broad in nature, serve
more than just low-income seniors, and impact is difficult to measure. The benefits access work addresses
access to all benefits and not just health care. We also recognize that the funding gap for the staff positions
in this request will continue to exist, so Fairhill is likely to return for support in the future. For these reasons,
we are not positive about support.
GRANT HISTORY
Approved
for renovating one of the campus's outbuildings to house
the Intergenerational Resource Center
Approved
for renovation of an outbuilding to house the
Intergenerational Resource Center
Approved
to replace windows in the main building
Declined
for the capital campaign for Kinship Village
Immediate
for the Intergenerational Evidence-Based Health
Decline
Promotion (Immediate Decline Recommendation)
Approved
for Kinship Village, housing for elder-led kinship families

$25,000

10/25/1996

$25,000

7/18/1997

$35,000

6/26/2004
1/27/2007
11/7/2009

$25,000

10/30/2010

FAIRHILL PARTNERS BUDGET FOR HEALTH PROMOTION AND ACCESS YOUR BENEFITS 2021
This budget is based on the delivery of in-person workshops and in-person benefits counseling. Expenses
may be adjusted, if necessary, for delivery of virtual workshops and counseling.
EXPENSES
Salaries
Benefits
Supplies
Staff/Volunteer Travel
Other
Total
PENDING/RECEIVED
SUPPORT
Western Reserve Area
Agency on Aging
Abington Foundation
Total

Total
Benefits Access
Health Promotion
$29,000.00
$ 116,000.00
$6,500.00
$ 26,000.00
$5,500.00
$ 34,000.00
$800.00
$ 6,000.00
$12,20.00
$ 34,000.00
$54,000.00

Benefits Access
$ 44,000
$ 10,000
$54,000

$280,000

$ 226,000.00

Health Promotion
$ 216,000*
$ 10,000
226,000

Total

$280,000

*This is the average amount of funding provided by WRAAA to support Fairhill Partners’ Health
Promotion Workshops and Benefits Assistance Programs in a typical year

Fairhill Partners
2020 Board of Directors
Orion Bell
President and CEO
Benjamin Rose Institute on Aging
Jack Alan Bialosky, Sr., AIA
Senior Principal. Bialosky & Partners Architects
Patricia C. Brownell
Community Volunteer
Marilyn A. Chorman
Vice Chair
Assistant Director, Doctor of Management Program;
Weatherhead School of Management, CWRU
Frederick W. Clarke
Chairman
Private Investor
Richard A. Cooper
Secretary
Partner, Nicola, Gudbranson & Cooper, LLC
Robert B. Daroff, M.D.
Lifetime Director
Associate Dean of Development & Chair Emeritus of
Neurology; CWRU School of Medicine

Richard J Martin PhD, DNP, MBA, RN, CFP®
Community Volunteer
Rick S. Martin, CFP®
Senior Financial Planner
Szarka Financial Management
David K. Nachman
Vice Chair
Mechanical/Electrical Coordinator
Panzica Construction Company
Rosemary A. Paul
Lifetime Director
Community Volunteer
James Razzante
Supplier Development Engineer - PPAP
Eaton Aerospace Group
Nancy G. Rome
Lifetime Director
Community Volunteer
Linda Schneider
Community Volunteer

Joseph Ferritto
Community Volunteer

Charles W. Smith
Senior Vice President, Huntington Bank
Portfolio Manager

Paul Freeman
Partner, Fahrenheit Strategic Advisors

Morris A. Sugerman
President, EMMESS Commercial Real Estate

Kevin K. Johnson
Chairman
Business Consultant/Owner: KDJ Group, LLC

James C. Wallace
Lifetime Director
Ass’t Treasurer
Retired: Director, International Sales Coordination,
Lubrizol Corporation

John J. King
Corporate Vice President
Information Solutions and Business Processes
Lubrizol Corporation
Gregory W. Klucher
Senior Vice President, Huntington National Bank
Director of Fiduciary Services
Ohio Supreme Court Attorney
Sally Levine, AiA
Owner
Levine Architecture and Design
Susan D. LaPine
Community Volunteer
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APPLICATION
11/14/20
Journey Center for Safety and Healing
PO Box 5466
Cleveland, OH 44101
Ms. Melissa Graves, Chief Executive Officer
Project Title: to provide stabalization services for survivors of domestic violence
Requested Amount: $15,000
Current Operating Budget: $4,665,878
Program Budget: $1,463,948
Number of people served by the program: 150
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Journey Center for Safety and Healing’s (Journey Center - formerly Domestic Violence and Child Advoacy
Center) emergency domestic violence shelter advocates assist families who are facing the greatest challenges
and are at risk of returning to an abusive relationship, in their effort to achieve permanent solutions for selfsufficiency. The program provides victims with basic needs, support, case management, housing search
assistance, and advocacy. The staff also offer supportive outreach services after a client exits the shelter
program. The overall goal is to ensure that clients develop the confidence, skills, and support networks
necessary for a safe and successful transition to a life free of violence and abuse.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. To provide victims of domestic violence with basic needs, safety, information, and support needed to build
a foundation for self-sufficiency. All victims of domestic violence residing in shelter will have an increased
knowledge on how to plan for their safety.
2. To promote self-sufficiency in individuals who are homeless due to domestic violence. Program clients
residing in shelter at least 2 weeks will develop an individualized case plan that addresses areas of their
lives which impact their ability to remain free of the domestic violence relationships they are fleeing.
3. Remove barriers and obstacles that prevent participants from obtaining/maintaining housing stability. 52%
of program participants will obtain stable housing.
ACTIVITIES
Journey Center operates the emergency 24/7 domestic violence shelter that provides a safe and secure place
for survivors to gl. In recognition of the importance of safety for victims of domestic violence, the shelter

location is kept confidential to the general public. Shelter staffing includes a director, 3 coordinators, 1 art
therapist, 13 advocates, and 8 hourly/PRN employees that provide support, advocacy, and case management
for clients.
Individuals and families entering shelter are provided access to trauma-informed, victim-centered, holistic
case management. Case plans are established within the first 7 days of entry and are created based on an
evidence-based needs assessment that focuses on factors that inhibit and support self-sufficiency and is
completed by the client. Based on this self-reported assessment clients, with the support of shelter staff
trained in the Housing First Model, establish a case plan with the client’s greatest needs in mind. In addition to
permanent housing, their needs may include linkage to community-based resources for child care,
employment and job training, mental health needs, legal assistance, substance abuse services, and
immigration services.
Journey Center works in conjunction with the county’s Continuum of Care Rapid Re-Housing Program,
administered by Emerald Development and Economic Network, to quickly and safely move clients from shelter
to permanent housing in the community. Journey Centerhas implemented an evidence-based tenancy skills
curriculum designed to empower clients to focus on skill development by educating on strategies for
communicating with landlords about available units, tenancy rights, understanding rental lease agreements,
maintenance of rental units and more. Journey secured funding from the Mandel Foundation to be used for
security deposits, first/last month rent, inspection fee, pay back balances on utilities, furniture or children’s
items needed for reunification, and tuition/certification education programs.
Shelter historically serves between 250 and300 individuals annually (150 women and 109 children last year).
Since COVID-19, the shelter has reduced its in-house census to accommodate spatial distancing and partnered
with a hotel to provide diversion to safe housing alternatives for clients who have been exposed, are
symptomatic, at higher risk of complications, or COVID-19 positive. Clients residing in hotels are offered
equitable access to basic needs, 24/7 emotional support, and expedited, holistic case management services.
OUTCOMES
Outcome data from2019, submitted to the Cuyahoga County Office of Homeless Services (OHS) shows the
following metrics:
Total Households served: 150
Total persons served: 259
Number of exits to permanent housing: 101
Number of exits with earned income: 46
Number of exits with benefits: 36
Average length of stay in days: 61
As a grantee of the U.S. Department of Housing and Urban Development’s Supportive Housing Program and a
partner in Cuyahoga County’s Continuum of Care, Journey is required to manage data collection in partnership
with the County’s Homeless Management Information System (HMIS).
ALIGNMENT WITH FOUNDATION’S INTERESTS
Programming for victims of domestic violence fits with Abington Foundation’s econdomic independence focus
to promote or sustain individual and family self-sufficiency. Clients in the shelter receive services to promote
self-sufficiency, and the necessary supports and connections to resources that allow them and their children
to live safely, independently and free from violence and abuse. Advocates meet with each client to explore

obstacles, strengths, work history, housing, education and employment in an individualized case plan; provide
referrals to housing programs, social services and behavioral health treatment; advocate on child custody and
protection orders; and assist with interview preparation and transportation to job programs and interviews.
The additional Mandel Foundation support will allow the shelter to provide faster linkage to permanent
housing, especially for those with high barriers to obtaining and maintaining housing.
BEST PRACTICES
The Emergency Domestic Violence Shelter’s Client Services Coordinator ensures all group, programming, and
case management services are aligned with national, state, and local evidence-based recommendations and
are utilizing Housing First and trauma informed care principles. The Domestic Violence Evidence Project
collected empirical evidence on available best-practices and evidence-based programming models in providing
services to persons in domestic violence shelters and concluded that the more types of services clients use
while in shelter, the more likely they were to live independently post-shelter. Journey’s shelter provides basic
needs and a full array of supportive services including a 24-hour helpline, trauma-focused crisis intervention
and support, programming and services specifically for youth, justice system advocacy, financial, employment,
and housing assistance, and case management.
PROGRAM/PROJECT BUDGET
The FY21 shelter budget is $1,463,948 and includes personnel expenses for a director, 3 coordinators, 1 art
therapist, 13 advocates, and 8 hourly/PRN employees ($786,475), professional fees ($42,296), occupancy
($81,940), depreciation ($80,500), food and supplies ($44,000), direct client assistance ($75,000), repairs
and maintenance ($38,883), insurance ($18,000), office supplies ($4,519), other direct program expenses
($29,834) and administrative expenses ($262,501).
Secured support totals $1,249,143 and includes $1,135,543 in government support from the U.S.
Department of Housing and Urban Development, Federal Emergency Management Agency, U.S.
Department of Health and Human Services, U.S. Department of Justice Victims of Crime Act (VOCA), Family
Violence Prevention, Ohio Development Services Agency, Cuyahoga County Marriage License Fees, City of
Cleveland, Cuyahoga County Emergency Shelter grant funding and Emergency Response funding to assist in
diversion from shelter due COVID-19; United Way: ($39,600); and grants from foundations including the
Community West ($20,000), Mandel ($20,000) and Murphy Family ($10,000) foundations and the Higley
($10,000), Thatcher ($10,000) and Lozick ($4,000) funds, leaving a balance to be raised of $214,805.
This request to the Abington Foundation ($15,000) is the only pending request. Individual donations will
cover any remaining balance needed towards the budget.
ORGANIZATION BACKGROUND
Journey Center, formerly Domestic Violence & Child Advocacy Center, has led the community in responding to
victims of domestic violence and child abuse for nearly 45 years. The agency’s mission is to provide services
that foster safety and healing for those affected by child abuse and domestic violence and to prevent abuse
through education, advocacy, and systemic change. Journey is a result of the merger of Domestic Violence
Center (founded in 1976 with the core services of safe shelter and a 24-hour domestic violence helpline) and
Bellflower Center for the Prevention of Child Abuse (founded in 1977 as Parents Anonymous of Northeast
Ohio).
Today, Journey Center helps people experiencing abuse to find strength and support as they determine their
best path toward health and safety. Services help victims heal from the trauma of abuse; provide community

education on the dynamics and warning signs of abusive relationships; and training and advocacy for systems
to better respond to family violence.
Journey Center has a staff of 82: 53 full-time; 10 part-time; 18 hourly/PRN; and 3 interns. Normally, Journey
has a volunteer base of 300+ who contribute over 6,000 hours annually and Meals that Heal volunteers who
provide prepared meals to shelter. Since COVID-19, Journey has suspended most volunteer opportunities.
InFY20, Journey has provided:
• Therapy and case management for victims of family relationship violence from ages 3 to 65+ (153 served)
• 24-Hour Helpline crisis intervention, safety planning, information and referrals by phone/text/chat (5,923
served)
• Emergency shelter for adults and children who are victims of domestic violence (subject of this requst - 260
served)
• Justice system advocacy assistance for victims involved with civil and criminal court processes (2,864
served)
• Supervised visitation that provides a safe place for children to visit with non-residential parents when
there are safety concerns (433 served)
• Domestic violence education and prevention programming such as Latina domestic violence project,
Engaging Men and Boys as Allies, training for the community and professionals in topics related to child
abuse and domestic violence (5,653 served)
• Canopy Child Advocacy Center which is a single child-friendly location where children and families who
have experienced abuse receive services that help to reduce trauma, support healing, and enhance
prosecutions (721 served)
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 16,156
Demographic Profile
African-American
50%
Asian-American
0%
Caucasian
39%
Hispanic/Latino
8%
Native American
0%
Other
3%
Male
Female

22%
78%

Low Income

97%

FINANCIAL INFORMATION
For the year ended June 30, 2019, DVCAC had revenue and support of $4,934,145 and expenses of
$4,633,889, resulting in an increase in net assets of $300,256, compared to an increase of $27,954 in the
prior year. Revenue came from government grants (65%), contributions (26%), donated goods and services
(5%), special events (2%), and other (2%). DVCAC had net assets of $2,123,800, including property of
$999,940 and cash and investments of $631,868. The FY20 operating budget was $4,896,900, and the FY21
budget is $4,665,878.

STAFF COMMENTS BY: Sherri Clancy
Women who are sent to Journey Center for Safety and Healing (Journey Center, formerly Domestic Violence
and Child Advocacy Center) by the Cuyahoga County Continuum of Care’s (CoC) Central Intake system stay
in its specialized shelter program for an average of 61 days where they receive crisis stabilization support
that emphasizes safety and self-sufficiency. Journey Center estimates that half of the women supported
through its shelter are single, and the other half are mothers with children. 94% are low-income, nearly half
are under the age of 30, and nearly half of the children served are ages 0-4. The organization projects
serving 150 victims of domestic violence during the grant period as well as about 100 children. This request
to the Abington Foundation is specifically for the organization’s crisis shelter services.
According to Journey Center, a victim will leave an abusive relationship an average of 7 times before leaving
permanently. These victims have typically been in a cycle of domestic violence that began in their youth. For
these reasons, homelessness for domestic violence victims will not always be brief and non-recurring. For
example, about one quarter of those who leave the shelter leave to stay with family or friends, making them
much more vulnerable to their abusers finding them and ending up back in shelter.
While in shelter at Journey Center, women are assisted with registering for eligible benefit programs and
securing employment and housing. They participate in individualized and group therapy, and long-term
safety planning. Once safely housed in the community, therapy services are available at DVCAC or at various
locations throughout the community. Many victims have bad credit, low bankability and rarely have secure
employment, so it takes longer to get them on-track for independence. COVID-19 has placed additional
constraints on the organization because following safety protocol for shelter means fewer can be served on
site. However, efforts through the CoC, led by Lutheran Metropolitan Ministry have allowed Journey Center
to place some women in hotels with the same support services.
The unique needs of survivors of domestic violence make Journey Center an important provider in the CoC.
Foundation staff believes that even though Journey Center attempts to align its stabilization services with
the Abington Foundation’s pathways to independence priority, the programming has shortcomings
compared to other organizations supported by the Foundation in this focus area. Specifically, long-term
employment data is not tracked, and employment retention support is minimal (although ongoing therapy
services are provided). Providing robust employment retention support and tracking long-term employment
outcomes are a best practice in workforce programming. We are hopeful that this will change over the
coming year for Journey Center because it will be included in efforts led by Enterprise Community Partners,
Inc. (Enterprise) to increase and improve case management that focuses on employment at homeless
shelters. The Abington Foundation made a grant to Enterprise for this effort at the June 2020 meeting. We
suggest waiting for Journey Center to implement more meaningful employment programming, placement
and tracking efforts before considering another grant.

GRANT HISTORY
Approved
to expand technology capacity
Declined
for matching funds for the Children Who Witness Violence
Project
Declined
to improve, update and standardize domestic violence
materials and presentations
Approved
for the community professionals' training program
Approved
for the Community Education/Volunteer Coordinator
Declined
for a mental health initiative for clients of the shelter
program.
Approved
to renovate the west side shelter
Declined
for the Gender Violence Prevention program
Approved
for the development and implementation of a new
collaborative model to provide victims with counseling
services in their own communities
Declined
for academic support for children at the Emergency Shelter
Approved
for merger expenses
Approved
to provide self sufficiency programming for women who
have experienced domestic violence
Approved
to provide self-sufficiency programming for women who
have experienced domestic violence
Approved
to provide self-sufficiency programming for women who
have experienced domestic violence
Approved
to provide self-sufficiency programming for victims of
domestic violence
Approved
to provide self-sufficiency programming for victims of
domestic violence
Approved
to provide stabilization services for survivors of domestic
violence and abuse
Approved
to provide stabilization services for survivors of domestic
violence (see comments below)

$13,000

7/18/1997
7/31/1998
10/28/1999

$12,250
$15,000

11/3/2001
10/25/2003
6/18/2005

$70,000
$15,000

1/28/2006
6/22/2007
6/28/2008

$10,000
$10,000

6/27/2009
1/28/2012
2/2/2013

$10,000

1/25/2014

$10,000

3/14/2015

$10,000

2/6/2016

$10,000

6/17/2017

$10,000

11/17/2018

$10,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Almost Met
Staff’s opinion of this report: Satisfied
OTHER COMMENTS: Journey Center for Safety and Healing (Journey Center - formerly Domestic Violence
and Child Advocacy Center) provided shelter and case management services to 150 women (goal: 182; 178
the prior year) who experienced domestic violence, half of which had children (109 children were also
served). Journey Center staff helped domestic violence victims develop a safety plan that included locating
housing, food and household items; enrolling them in qualifying government benefit programs or securing
employment; developing workplace safety plans in case abusers show up at the workplace; and creating a
budget for self-sufficiency.
Of the 150 served, 101 exited shelter by the time of this report to permanent housing, and the rest
remained in shelter. Of those that exited, 46 (or 45%) exited with earned income through employment and

36 (or 36%) exited with government benefits, for a total of 82 (or 81%) that left with secure income and
housing. The average length of stay in shelter was 61 days.
The program budget was $433,877 which was met mostly by government funding sources, as well as
foundations and individual donors.

Journey Center for Safety and Healing
2020-2021

Revenues:
Donations:
Donations - Individuals
Donations - Civic
Foundation Grants
Events:
Government Grants
United Way
Miscellaneous Income
Total Revenues
EXPENSES
Personnel:

Employee Salaries/Wages, Benefits & Payroll Taxes

Non-Personnel:
Professional Fees
Office Supplies
Occupancy
Repairs and Maintenance
Printing & Postage
Mtgs, Conf, Dues & Subscriptions
Travel Staff
Direct Program Expenses
Food & House Supplies
Client Assistance
Insurance
Depreciation & Miscellaneous
Communication, Awareness & Education Expenses
Total Non-Personnel Expenses:
Administrative Support - accounting, payroll, admin
Total Expenses
Excess Revenues over Expenses

Emergency
Shelter

74,000
1,135,543
39,600
1,249,143

786,475

42,296
4,519
81,940
38,883
9,684
2,950
3,500
13,700
44,000
75,000
18,000
80,500
414,972
262,501
1,463,948
(214,805)

JOURNEY CENTER FOR SAFETY AND HEALING
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Tucker Ellis LLP
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Amy Thompson (Secretary)
Project Manager
Federal Reserve Bank of Cleveland
Michael Anderton (Chair: Fund Development)
Attorney
Tucker Ellis LLP
Jejuana C. Brown (Chair: Governance)
Program Manager
Commission on Economic Journalism Greater
Cleveland Partnership
Kellee Bacote
Sr. Director of Community Leadership
National Multiple Sclerosis Society
Susan Belman (Chair: Public Policy)
Attorney (Retired)
Michelle Fischer
Partner
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Cleveland State University
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Alison Magyari (Chair: Program/Planning)
IT Manager, Business Intelligence
Eaton Corporation
Dean Jenkins (Chair: Program/Planning)
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Cleveland Municipal Court
Arbi Kala
Relationship Manager
Key Bank
Melissa Kline
Sr. Vice President of Patient Care Services
and Chief Nursing Officer
The MetroHealth System
Andrea Martemus-Peters
Violence Injury Prevention Coordinator
The MetroHealth System
Sonia E. Monroy Matis
Community Engagement Coordinator
City of Cleveland Office of Councilwoman
Jasmin Santana, Ward 14
Jim Lawler
Lawler Construction, LLC
Eva Love, MD
Cleveland Clinic Children’s Independence
Family Health Center
Kelly Woodard
Television News Executive
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APPLICATION
11/14/20
Support Center for Child Advocates
1617 JFK Boulevard, Suite 1200
Philadelphia, PA 19103
Mr. Frank P. Cervone Esq., Executive Director
Project Title: to provide legal representation and advocacy for low-income children with behavioral health
needs
Requested Amount: $25,000
Current Operating Budget: $4,528,773
Program Budget: $270,223
Number of people served by the program: 150
Reviewed by: Sherri Clancy
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
Through Support Center for Child Advocates’ (Support Center) Project for Youth Educational Success (Project
YES!), we address gaps in education, achievement, and opportunity faced by our clients. The project is led by
our education law attorney (ELA) who manages cases with education issues known at intake, while serving as
crisis interventionist and consultant to lawyer-social worker teams on client education issues that emerge
later in their representation. Now in its 7th year, the project improves education outcomes and is expected to
serve 150 children in FY21, while impacting hundreds of others. Project YES! advances our mission to advocate
for client well-being in an area where many in the child welfare system are lagging, and that is in school.
Project Start Date: 7/1/20
Project End Date: 6/30/21
GOALS AND OBJECTIVES
1. In FY21, we will maintain our process for early identification of unmet education needs and subsequent
intervention, making improvements to our system, as needed. At case assignment, we will identify school
problems, such as lack of Individualized Education Programs (IEPs), and develop case plans at Initial case
meetings, where we will determine if the ELA is needed. Our ELA will be alerted when a client is "redflagged" for education issues such as absenteeism, disciplinary problems, and school instability.
2. In FY21, we will identify clients with serious educational issues whose cases will be handled by our ELA,
who will provide consultation to other case handlers who have clients with emergent or complicated
education needs that require additional advocacy. Our Director of Intake and Pro Bono will review cases
prior to assignment to identify special needs, assigning clients to our ELA when their education issues are
known at intake. Our ELA will support case handlers whose clients have education issues that emerge later
on.

3. In FY21, we will work toward better education outcomes for clients by ensuring that they have what they
need to succeed in school.
To ensure that clients have what they need for academic success, the ELA will advocate for enrollment
decisions, special education interventions, behavioral health services and and other supports to remove
impediments to academic progress and success. She will provide training programs to attorneys, social
workers, lay caregivers, and the community of professional service providers.
ACTIVITIES
Through our ELA's efforts, Project YES! will serve an estimated 150 agency clients in FY21 (7/1/2020 to
6/30/2021) via direct representation or case consultation and engagement in the following activities:
• Address educational issues due to COVID-19, including access to technology for remote instruction,
provision of special education services to students with disabilities, and keeping agency staff informed of
education changes/updates;
• Intervene when school issues require quick response (school stability or enrollment difficulties);
• Negotiate and litigate in school proceedings for appropriate special education services for clients with
physical, intellectual and behavioral disabilities;
• Protect the rights of students facing suspension, expulsion or involuntary transfers in disciplinary hearings;
• Continue implementation of protocols for handling education issues in our abuse/neglect cases;
• Update our education resources database and the education page of our client outcomes database, as
needed;
• Remain current on education law/policy changes, and present trainings to staff, volunteers and other
service providers;
• Collaborate with Juvenile Law Center, Education Law Center, Court-Appointed Special Advocates,
Philadelphia School District, and the Education Support Center to secure laws and policies that better
address the education crisis faced by court-involved youth; and
• Advance our School to Prison Pipeline - Reentry program, thus extending project impact in addressing the
educational deficits and barriers that can affect young people for life.
ELA Morgen Black-Smith, Esq., leads Project YES!. She will be assisted by Managing Attorney/project
supervisor Marguerite Gualtieri and Social Work Director Jessica Jones.
Our ELA's consultations involve accompanying staff-volunteer teams to home/school visits, to meetings with
school personnel/service providers, and to court to ensure effective advocacy. Her most common
interventions are: collaborating with teachers, administrators and counselors via meetings or other contact;
securing stable school placement and transportation; securing education decision makers via court
appointment; ensuring transfer of credits following high school transitions; protecting students' special
education rights via evaluations and service delivery and school accountability; protecting student rights in
discipline matters; and ensuring access to remote instruction and technology during the COVID closure.
OUTCOMES
FY20 data shows that 27% of K-12 clients required ELA involvement due to education barriers, among them
truancy/cutting classes; behavioral health issues; problems obtaining IEP/special education/504
accommodations for the disabled; resistance to attending; and placement instability/loss of credits. Project
YES! will address such problems in FY21, from 7/1/20 to 6/30/21, for which period of time we project the
following outcomes:

•
•
•
•

85% of closing clients who should be enrolled in school will be in the right school and attending regularly.
75% of clients with a disability affecting their education will have IEPs at case closing, a slightly decreased
projection due to the school district’s slowed IEP schedule during the pandemic.
95% of clients in hospital or residential treatment for behavioral health will be attending appropriate
schools in the least restrictive environment.
95% of closed clients will have educational decision makers.

ALIGNMENT WITH FOUNDATION’S INTERESTS
Through our “whole child” representation model, we seek to secure not only client safety, but to improve all
aspects of our clients' lives, including scholastic problems. Our focus on client education issues is well-aligned
with Abington Foundation's education priorities. Like many children in the child welfare system, ours often
suffer emotional and physical scars, years of neglected mental health issues, and undiagnosed learning,
emotional and behavioral disabilities that demand the consistent advocacy that Project YES! provides. Just as
education is a cornerstone of the Foundation’s mission, so too has Project YES! become essential to Support
Center’s work, supporting all direct service initiatives, whenever clients have education issues that demand
additional oversight. Our training programs and efforts to impact policy and effect change in the education
system, such as our School To Prison Pipeline Reentry program, expand the impact of Project YES! into nearby
counties and beyond.
BEST PRACTICES
Project YES! is grounded in evidence, statistics, and our own client outcomes data and well-developed service
models. In Philadelphia, 17% of public school students have been or are now involved with the Department of
Human Services. Studies show that these students have much lower test scores and promotion rates and
higher rates of special education eligibility and absenteeism. They accumulate fewer credits and
disproportionately attend district-run comprehensive neighborhood schools and alternative schools. Foster
youth often move from home to home and school to school, with every school change costing 4 to 6 months
of academic progress
Our cases bear out these findings. We have long identified and measured clients' special needs, ultimately
developing a staff consultant/specialist model to apply additional advocacy to special populations--hence the
development of specialized projects, such as Project YES!, which is integral to our mission and evermore
essential at this time!
PROGRAM/PROJECT BUDGET
The FY21 Project YES! program budget is $270,223 and includes personnel expenses for a full-time
education law attorney and portions of a project manager, another attorney and 2 social workers, as well as
administrative support staff ($207,423), overhead ($60,885), and business insurance and taxes ($1,915).
Secured support totals $108,779 and includes the City of Philadelphia ($23,779) and the Pennsylvania
Developmental Disabilities Council ($85,000), leaving a balance of $161,443 to be raised. Besides this
request to the Abington Foundation ($25,000), requests are pending or to be submitted with the Huron
($5,000), Lindback ($7,500), Honickman ($2,500) and Hoxie Harrison Smith ($15,000) and Connelly ($20,000)
foundations, as well as Pfizer ($20,000) and Wells Fargo ($25,000). Additional sources will be identified, and
the Support Center for Child Advocates annually contributes much of the program’s budget from its general
operating support.

ORGANIZATION BACKGROUND
Support Center is the country’s oldest and largest volunteer legal services agency dedicated exclusively to
abused and neglected children and youth. We began as a committee of the Young Lawyers Division of the
Philadelphia Bar Association, recruiting attorneys to represent children in dependency proceedings in Family
Court. Incorporated as a nonprofit in 1977, we have remained true to our service model of assigning child
victims to specially trained volunteer attorneys and staff social workers and lawyers who ensure client safety,
permanency (permanent homes), and well-being by representing them in court and advocating for the
services that they need to recover from physical and emotional trauma. From a small caseload in the 1970s,
we have grown to serve more than 1,000 children each year, with 330 volunteer lawyers providing pro bono
services valued at nearly $5.5 million. Since its inception, Support Center has served close to 14,000 children
and youth, with 934 served in our last fiscal year.
We have 37 full-time and 8 part-time staff members, with approximately 340 active volunteers and 2 to 4
interns at any given point in time. There are 10 attorneys on staff and 20 masters-level social workers, 17 of
them licensed. The rest of our staff members work in development, communications and administration.
Our agency has 2 service lines: Direct Representation Services and Child Advocacy Leadership and Training.
Comprised of several programs, Direct Representation Services includes teams of lawyers and social workers
that are assigned to:
1. child victims of physical and sexual abuse (Child Safety and Justice - 750 served);
2. teens and young adults (Empowering Older Youth - 250 served); and
3. children with complex educational, behavioral health, and medical needs due to abuse/neglect (subject of
this request - Health and Well-Being - 760 served).
Child Advocacy Leadership and Training services are offered regionally by our Center for Excellence in
Advocacy (CEA). Last year, CEA offered 94 trainings to 2,540 service providers and lay caregivers who help
children served by the child welfare, juvenile justice, and/or behavioral healthcare systems. During the COVID
shutdown, we offered virtual trainings that focused on easing stressors associated with the COVID-19 crisis.
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 934
Demographic Profile
African-American
70%
Asian-American
0%
Caucasian
10%
Hispanic/Latino
14%
Native American
0%
Other
6%
Male
Female

46%
54%

Low Income

95%

FINANCIAL INFORMATION
For the year ended June 30, 2019, Support Center for Child Advocates had revenue and support of
$10,447,761 and expenses of $10,060,338, resulting in an increase in net assets of $387,423, compared to
an increase of $22,457 in the prior year. Revenue came from contributed services from attorneys (59%),
foundations and corporations (10%), government (18%), events (7%), annual fund (3%) and investments
(3%). Support Center for Child Advocates had net assets of $7,086,674, including property of $48,325 and
cash and investments of $738,829. An endowment totaled $5,654,851. The FY20 operating budget was
$4,197,396, and the FY21 operating budget is $4,528,773 (this does not include the value of volunteer
attorney time).
STAFF COMMENTS BY: Sherri Clancy
Project YES! has been viewed as somewhat aligned with the Abington Foundation’s health care priority
because it links vulnerable youth with behavioral health services providers for a diagnosis. Once these
services have been obtained and a diagnosis made, youth can then access appropriate educational services.
Project YES! is an impressive program and Support Center’s services are made possible thanks to the
generous pro bono work of volunteer attorneys on behalf of the youth in need. 59% of the organization’s
operating budget is from volunteer attorney hours (to provide perspective, 10% of Legal Aid Society of
Cleveland’s budget is from pro-bono volunteer attorney hours). Trustees will recall that the Support Center
has been an important organization to the Oliver Ford branch of the family, and the Abington Foundation
has remained one of the Project YES! program’s largest funders. Alex and Lise Ford were aware that this
request was being submitted for consideration at this meeting.
The education law attorney’s job is to remove systemic barriers that stand in the way of these underserved
youth engaging fully in their education, which starts with addressing their behavioral health needs. They
have been moved around from school to school after being expelled for behavioral conduct or truancy,
which causes them to continue to fall behind and puts them at risk of not completing school and/or
entering another program that is appropriate for their needs. Every school change costs 4-6 months of
academic progress. Even though courts, schools, Philadelphia county/city, and hospitals all refer youth to
the Support Center, its primary partner is the Philadelphia Department of Health and Human Services, as
well as the agencies funded by that department.
During the coming year, Support Center expects that COVID-related school closure concerns will be a top
priority for the ELA. Support Centers explained that because districts and other educational organizations
had to quickly address a drastic change in operation, they have been more willing to seek input from
community and advocacy organizations when proposing creative solutions to the problems that districts
face. The ELA anticipates that there will be a significant need to work with schools and families to ensure
that students who receive special education receive make-up services or other compensatory education for
services not provided during COVID, or to make up for academic regression as a result of virtual instruction.
Services will need to be individualized for each youth based on his/her circumstances. In partnership with
other advocates, the ELA has already had the opportunity to provide recommendations on both the local
and state level regarding the provision of education to dependent-involved youth (see report below). The
changes that the ELA is proposing, if adopted, would continue to benefit these students even after a return
to in-person instruction.
Foundation staff notes the comments in our review for Beech Brook when considering this request. As a
behavioral health agency, Beech Brook is struggling to engage families of youth with behavioral health

needs and we have heard from behavioral health providers how truly difficult it is for these youth to receive
appropriate education services during the pandemic. We are somewhat concerned that Support Center will
face challenges in connecting families to behavioral health agencies and getting their education needs met
under the current circumstances.
The Abington Foundation’s funding guidelines state: “Proposals will be accepted from organizations based
in Cuyahoga County. Proposals from organizations located outside of the region will be considered only if
invited by a Trustee.” Alex Ford designated the grant awarded in 2018 as a Trustee-advised grant. Although
Alex and Lise Ford were aware of this request, they are not current Trustees and did not invite this
application. This was the case in 2019 as well, and Charlie Ford took the grant as a Trustee-advised grant. If
Trustees are compelled to show support for Support Center, perhaps a smaller grant amount could be
considered. Another option would be for a current Trustee to take this as a Trustee-advised grant as Charlie
did in 2019. Trustees could also adhere to the stated policy and decline this request, and staff can have a
follow-up conversation with Alex and Lise as well as the staff at Support Center about the Foundation’s
policy on grant applications invited by Ford family members. Staff would appreciate guidance on how to
handle this situation.
GRANT HISTORY
Approved
for the Kinship Care Program (over 2 years)
Approved
for the Kids and Kin Handbook
Declined
for the Kinship Care Project (over 2 years)
Immediate
for support of the Families Without Violence Project, a
Decline
domestic violence assistance program (Chairman's Immediate
Decline Recommendation)
Approved
for volunteer recruitment and training (over 2 years)
Approved
to enhance volunteer services
Approved
for advocacy for medically needy children
Approved
for advocacy for medically needy children
Approved
for Project YES!, to provide legal representation and
education advocacy for children with behavioral health needs
Approved
for Project YES! to provide legal representation and education
advocacy for children with behavioral health needs
Approved
for Project YES! to provide legal representation and education
advocacy for children with behavioral health needs
Approved
for Project Yes! to provide legal representation and education
advocacy for children with behavioral health needs
Approved
for Project Yes! to provide legal representation and education
advocacy for children with behavioral health needs
Approved
to provide legal representation and advocacy for low-income
children with behavioral health needs
Approved
to provide legal representation and advocacy for low-income
children with behavioral health needs (see comments below)
GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met

$60,000
$30,000

1/28/1999
11/3/2001
12/6/2002
1/5/2004

$40,000
$25,000
$20,000
$10,000
$20,000

1/29/2005
6/27/2009
11/5/2011
11/3/2012
11/9/2013

$20,000

11/8/2014

$30,000

11/7/2015

$25,000

11/12/2016

$25,000

11/11/2017

$30,000

11/17/2018

$20,000

11/16/2019

Staff’s opinion of this report: Satisfied
OTHER COMMENTS: The Project YES! education law attorney (ELA) served 142 (goal: 150; 143 served prior
year) school-age clients in FY20 and provided case management services and consulting, as needed, on the
cases assigned to the lawyer-social worker teams. The ELA helped to address the most common educational
access barriers, which were truancy and cutting classes, behavioral health issues disrupting education,
problems obtaining IEP/special education/504 accommodations for the disabled, client resistance to
attending school and placement instability/loss of credits. The ELA intervened when issues such as school
enrollment/stability problems required quick response, negotiating and litigating in-school proceedings for
special education services for clients with disabilities and protecting the rights of students who faced
suspension, expulsion or involuntary transfers in disciplinary hearings. She accompanied lawyer-social
worker teams to home and school visits, meetings with school personnel and service providers, and to the
courtroom.
During the COVID-19 school closure, the ELA monitored all education-related developments and relayed
that information to agency staff and volunteers. Staff did not anticipate the barriers encountered by clients
during distance learning, such as lack of internet access, computer hardware, and private study space, and
the school system’s inability to provide in-home special education. The ELA advocated for clients regarding
the provision of remote special education services and access to technology for remote instruction, as well
as the administration of school discipline in a virtual environment. In addition, the ELA participated in two
new education advocacy groups, one specific to Philadelphia and the other a statewide coalition. As part of
these coalitions, the ELA drafted recommendations to both the Philadelphia School District and the
Pennsylvania Department of Education regarding educating dependent-involved youth during COVID.
The ELA presented 1 external program and 2 courtroom observations for new volunteer attorneys, as well
as in-house sessions for agency staff—mostly virtual. After she proposed a curriculum on the intersection of
trauma and education, the ELA was selected as a trainer for the annual conference of professionals who
provide pre-adoptive services in the Commonwealth. She will also teach a statewide course on the
education of dependent- and delinquent-involved youth. Both programs will take place virtually in FY21.
Program outcomes included:
1. 77% of closing clients who should have been be enrolled in school, grades K - 12, were attending
regularly, with most in the right school (goal: 90%);
2. All clients in long-term residential placement had the option to attend a local school or the least
restrictive environment (goal: 90%); and
3. 93% had an authorized identified education decision maker (EDM) (goal: 90%).
The Project YES! budget was $256,835, which was supported by corporations and foundations, including the
Abington Foundation.
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APPLICATION
11/14/20
The Cleveland Museum of Natural History
1 Wade Oval Dr., University Circle
Cleveland, OH 44106
Ms. Sonia M. Winner, President & CEO
Project Title: for phase II of the capital campaign for new facilities and exhibits
Requested Amount: $100,000
Current Operating Budget: $13,173,462
Program Budget: $150,000,000
Number of people served by the program: 300,000
Reviewed by: Cristin Slesh
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
The Cleveland Museum of Natural History (CMNH) has begun the next phases of its major capital project since
completing the first phase in 2016. Through this campaign, CMNH will add a 50,000 square foot LEED-certified
new wing and renovate its current exhibits, research, and education facilities. A grant for these core project
elements will transform CMNH from a 20th century model of natural history museums to one that meets 21st
century community needs. Your investment in these next phases will empower inquiry, inspire discovery, and
advance scientific education as a critical tool for fostering health and prosperity for all for generations to
come.
Project Start Date: 1/1/21
Project End Date: 6/30/24
GOALS AND OBJECTIVES
1. Create a new and different kind of natural history museum that goes far beyond exploring our past to
foster greater understanding and appreciation of the interconnectedness of humans and the natural
world, and how each impacts the other. CMNH will construct core exhibits that highlight the inseparable
connection between humans and nature and examine the central biological and geological processes that
frame the world around us, using specimens from the CMNH’s rich natural history collection.
2. Make science education more engaging and accessible to our regional and global community. CMNH will
construct new interactive exhibits and learning centers with content and technologies that empower
inquiry, inspire discovery, and reach and engage learners of all ages and from all walks of life in dynamic
scientific education.
3. Preserve and expand access to our collections for study by current and future generations of scientists and
the general public regionally and around the world. CMNH will construct state-of-the-art storage facilities,
with new central temperature and humidity controls, and install advanced technology systems to preserve

and provide worldwide access to CMNH collections and integrate them more robustly and seamlessly into
our educational programming and global scientific research.
ACTIVITIES
This campaign will add a new 50,000-square-foot LEED certified wing to CMNH’s existing building and fully
renovate our existing space. Updated exhibits and expanded interactive learning centers will greatly advance
CMNH’s efforts to make science education more accessible to our community and beyond. A new state-of-theart storage facility will protect the museum’s unique collection of scientific specimens and preserve them for
study by future generations.
Each year, CMNH serves over 300,000 people, including 80,000 students. CMNH expects to see 25% growth in
annual general admissions after the capital project is complete, i.e., from 146,430 to 186,060 admissions.
Additional forecasting will be done over the coming year.
A new and unique approach to the visitor experience will suffuse our educational focus. The core exhibits will
highlight the inseparable connection between humans and nature and examine the central biological and
geological processes that frame the world around us, using specimens from CMNH’s rich collection. Also, a
new Visitor Hall will be open to all and provide a sweeping view of what is behind the scenes and offer initial
encounters with rotating displays.
CMNH will expand its technological capabilities to reach teachers, students and learners of all ages beyond the
museum walls. CMNH exhibits and collections will be thoroughly integrated into our education programming
at the museum and remotely through our new live Interactive Video Conferencing (IVC) studios. The new
facilities, coupled with remodeled classrooms and additional learning initiatives throughout the galleries, will
further cement CMNH’s robust partnerships with local, statewide, national, and global schools.
Architects are DLR Group | Westlake Reed Leskosky, and the exhibit design firm is Gallagher and Associates.
Both are leaders in their fields and bring a wealth of expertise and experience to the project. The general
construction contractor is Panzica Construction Company. Aparna Bapu Consulting is our Senior Project
Manager.
The first phase of CMNH’s transformation was completed in fall 2016. Gateway projects currently underway
include the renovation of our Murch Auditorium and the Thelma and Kent H. Smith Environmental Courtyard
and the creation of the Current Science area, to be completed by December 2020. Remaining phases include
the new building (June 2021-June 2023) and renovations to the current space (January 2020-December 2024).
OUTCOMES
CMNH completed Phase I of its transformation in 2016. The new 300-space parking garage now serves
thousands of visitors annually, providing safe, convenient parking for visitors to CMNH and neighboring
institutions. The new Larry Sears and Sally Zlotnick Sears Garden, with its Mammoth and Mastodon sculptures,
filters storm water runoff and welcomes visitors to CMNH and University Circle. The new Ralph Perkins II
Wildlife Center and Woods Garden, presented by KeyBank, provides up-close encounters with native
Northeast Ohio flora and fauna and has become a core educational asset. And admissions have increased for
many of CMNH’s special exhibits and signature programs.

Also, Phase I is recognized as a major asset to the region. The Perkins Center earned the Cleveland Engineering
Society’s Award of Excellence, and the Sears Garden and Perkins Center merited University Circle, Inc.’s
Building the Circle Awards for enhancing the University Circle neighborhood.
ALIGNMENT WITH FOUNDATION’S INTERESTS
CMNH plays a central role in enhancing and advancing scientific and health literacy through its world-class
research and its robust educational programming. Transforming the World of Discovery will strengthen
CMNH’s educational capacity by enhancing the CMNH’s program capabilities to meet 21st century community
needs. The next phases of this project are the core elements that will transform CMNH from a 20th century
model of natural history museums to one that goes well beyond exploring the past to serve a 21st century
public. A transformed CMNH will continue to leverage its position as a trusted source of knowledge to
empower inquiry, inspire discovery, and encourage scientific education as a critical tool for people’s current
and future well-being.
BEST PRACTICES
CMNH is adhering to best practices for major capital projects, from bidding and design to project
management, and exhibits and collections planning. The transformation is designed to achieve specific
strategic goals in service to meeting the 21st century needs of CMNH’s regional and global community. Highly
accomplished architects, exhibit designers, and project managers were selected to plan, manage, and
complete the project in alignment with goals and in close partnership with CMNH board and staff. Aparna
Bapu, principal of Aparna Bapu Consulting and the museum’s Senior Project Manager, for example, has 25
years of experience in managing complex, large-scale, high-profile construction projects, including the recent
Cleveland Museum of Art expansion and the Obama Presidential Center in Chicago. All projects to date have
been completed on time and on budget.
PROGRAM/PROJECT BUDGET
CMNH’s total campaign budget is $150,000,000, and of that Phase I ($25,000,000) and Gateway projects
($10,000,000) were completed. The budget for Phase II of CMNH’s campaign, which is for the new building,
is $75,000,000 including construction costs ($37,820,000), consultant and project management fees
($5,068,000), exhibit design and installation ($10,949,000), owner responsibility and legal fees ($2,701,000),
furniture, fixtures and equipment ($9,054,000), moving and post construction ($1,072,000), administration
and fundraising ($654,000), and owners’ contingency ($7,682,000).
To date, CMNH has secured $88,775,802 towards the overall campaign from individuals ($41,264,614),
foundations ($30,418,729), government ($8,432,159) and corporations ($8,660,300). To date, 53,775,802
has been secured towards Phase II, including $3,230,000 from foundations. The balance needed
($21,224,198) is being sought from individuals, foundations, corporations and government sources.
Attached is the list of foundation support. Many foundations have already contributed to both Phase I and
II, and several that contributed to Phase I and are reviewing or will review requests for Phase II.
ORGANIZATION BACKGROUND
Founded in 1920 on Euclid Avenue, and one of the first natural history museums in the nation to establish an
education division, the CMNH is a leader in research, education, and conservation and moved to University
Circle in 1958. In 1956, we began preserving natural areas, and, today, manage over 10,000 acres in Ohio. In
2007, mergers with HealthSpace Cleveland and EcoCity Cleveland expanded the museum’s mission to include
a focus on human health and sustainability. In 2016, we completed the first phase of a major transformation

project that will create a new 21st century museum. We now are moving the project forward toward
completion.
CMNH’s staff and volunteers now total 392 after reducing staff by 17% due to the impact of COVID-19. Staff
includes 105 full-time and 15 part-time employees, one temporary worker, one paid intern and 270
volunteers.
In FY20, CMNH served nearly 244,000 people, including nearly 59,800 students. The numbers reflect the
impact of COVID-19 from mid-March through June 30 when the museum was closed and shifted to providing
all programming virtually. We currently operate the following programs:
• General admission (70,600 served through travelling and permanent exhibits, public programs and events);
• Programs for early childhood-grade 12 students (61,293 served through At the Museum, Science-to-Go!,
distance learning, summer camps and other youth programs, early childhood programs)
• Public engagement programs (5,777 served through lectures, special events, outreach in the community,
and 42,935 served through Shafran Planetarium/Mueller Observatory programs);
• New virtual programs: CMNH@HOME for youth and families, CMNH@NIGHT for adults, DIY Sci, and After
Hours for family science experiments at home (captured over 141,000 views and reached nearly 436,000
people via social media and our website).
CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 7/1/19 - 6/30/20
Total Clients Served: 244,000
CMNH does not collect demographic information. The majority of those we serve live in Cuyahoga County and
its six adjacent counties.
FINANCIAL INFORMATION
For the year ended June 30, 2019, CMNH had revenue and support of $15,085,550 and expenses of
$17,810,441, which, after nonoperating activity, resulted in an increase in net assets of $4,594,919,
compared to an increase in assets of $14,758,593 in the prior year. Revenue came from investment income
designated for current operations (43%), operating revenue (27%), contributions (19%), income from assets
held in trust by others (9%), and other (2%). CMNH had net assets of $247,574,677, including property of
$54,879,885 and cash and investments of $33,792,111. An endowment totaled $141,631,223. The FY20
operating budget was $14,992,804, and the FY21 operating budget is $13,173,462.
STAFF COMMENTS BY: Cristin Slesh
Cleveland Museum of Natural History’s (CMNH) building located at Wade Oval at University Circle was built
in 1958 and currently encompasses 212,000 square feet. The museum completed the first phase of its
capital campaign in 2016 with the opening of the Perkins Wildlife Center and an attached parking garage
(see comments below). Trustees will recall touring this space in November 2019. The outdoor space has
become part of CMNH’s education programming for CMSD and other area students.
The overall campaign is being conducted in several phases, including this current Phase II, which will include
a 50,000 square-foot LEED-certified new wing and new front entrance to the museum, that will extend from
the current entrance to the parking garage. The new wing will include the Visitor Hall, a Planetary Processes
Wing and the Ames Curiosity Center. The Visitor Hall will act as a gateway to the CMNH interior and offer a
preview of the galleries. Two exhibit wings – Planetary Processes and Biological Processes – will serve as the

main content wings and link to two of the museum’s current anchoring assets, the Shafran Planetarium and
the Perkins Wildlife Center. The new space will include the Planetary Processes wing, and the Biological
Processes wing will be renovated in the existing space after the new building is completed. Both will be
organized around a series of “big questions” that visitors can explore in any order and according to their
own interests. Down the center of each gallery, a spine of key events will provide a linear history of earth
and the universe, inviting visitors to explore the events that transformed the earth over time, and life on
earth from its origins to today. Interactive in-depth exploration stations called Discovery Spaces will help
visitors understand key concepts and processes. The new facilities will also include education
spaces/classrooms and enhanced interactive educational display stations that immerse students of all ages
in deep learning.
Attached are renderings of the new spaces. CMNH has engaged architects DLR Group | Westlake Reed
Leskosky, and Gallagher and Associates, a museum design and planning firm, to oversee the project. Aparna
Bapu, principal of Aparna Bapu Consulting, is CMNH’s Senior Project Manager. CMNH hopes to break
ground in spring 2021. Trustees will learn more about this project, the timeline and the fundraising plan
during a presentation on November 13th. Some questions to consider are:
1. How has the first phase impacted attendance (pre-pandemic) at CMNH?
2. How will the new space be used for CMNH’s Inspire programming?
3. How will the new space and renovations impact CMNH’s operating budget?
4. How realistic is the timeline given the impact of the pandemic on fundraising and construction?
5. If the timeline is pushed back, does CMNH need the money now/in 2020?
GRANT HISTORY
Approved
Unrestricted
Declined
for the Archaeology Field Experience Program for the
1995-96 field seasons
Approved
to support the work of the Museum's preparator
Declined
for renovation of the Ralph Mueller Observatory for
access for special-needs visitors (over 2 years)
Declined
for the Archaeology Field Experience Program
Declined
to endow a botany & natural areas chair
Declined
for the automation of the Harold Terry Clark Library
Approved
for the new planetarium facility
Declined
for the Nature Preserve Stewardship program
Immediate
for an education exhibit based on the collection of West
Decline
African artifacts of Dr. Williard Flemmett Harper
(Chairman's Immediate Decline Recommendation)
Declined
to hire a Coordinator of Astronomy and Astrophysics for
the Nathan and Fannye Shafran Planetarium (over 2
years)
Immediate
to develop a master plan for the Museum's "Vision for
Decline
the 21st Century" campaign (Immediate Decline
Recommendation)
Approved
for Inspire, a program to provide science education to
2nd graders in the CMSD

$5,000

10/29/1993
10/27/1995

$10,424

1/26/1996
7/18/1997

$50,000

11/6/1998
10/28/1999
5/4/2000
1/27/2001
1/25/2003
1/5/2004

10/29/2005

7/1/2006

$10,000

6/29/2013

Approved
Approved
Approved

for Inspire, a science education program for CMSD 2nd
graders
for the capital campaign to renovate and rebuild the
museum (see comments below)
for the CLE4SCI collaborative for CMSD 2nd graders

$10,000

11/8/2014

$150,000

6/21/2015

$25,000

11/16/2019

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s opinion of this report: Pleased
OTHER COMMENTS: CMNH finished Phase 1 of its capital campaign project in September 2016 with the
public opening of the new Ralph Perkins II Wildlife Center and Woods Garden (Perkins Center), presented by
KeyBank. Phase 1 also included the new Larry Sears and Sally Zlotnick Sears Garden and a new 300-space
parking garage. The new Perkins Center has received good reviews from visitors of all ages. Steve Litt of the
Plain Dealer wrote that it “could easily claim to be the most fascinating two acres in the region” and that it
“bodes well for the rest of the larger project.” It provides an interactive, captivating, and immersive learning
experience that inspires visitors to learn more.
Fundraising for the project exceeded $76 million, as the organization continues to fundraise for Phase 2,
which includes a 140,000 square foot addition with an exhibit and research wing and a grand lobby. Nine
new galleries will focus on the origins of life, ancient mammals, dinosaurs, and other natural history topics.
The galleries will include the astronomy and cosmology, living planet, origins of life, world of dinosaurs, age
of mammals, human origins, Ohio, and art and nature galleries. A new human health gallery, the first of its
kind in a natural history museum, will explore the relationship between human health, genetics, and the
environment.
“Exhibit Lab: Making Natural History” opened in spring 2017, and visitors encountered the kinds of new
exhibits CMNH plans to build and provided immediate feedback in a variety of ways. Visitors’ reactions are
helping the organization fine-tune new exhibit designs. As a result of the new project, museum admissions
grew by 30%. The museum also received third-party recognition for its new facilities and its enhanced
educational work, including: Cleveland Engineering Society's top Award of Excellence for the Perkins Center,
Fairport Asset Management’s Community Beacon award, and the 2017 United States Distance Learning
Association’s Innovation Award for live two-way Interactive Videoconferencing Program.

Transforming the World of Discovery Summary
Overview
CMNH will build a new type of natural history museum that steps out of the 20th century
model to better serve a 21st century public and moves far beyond the traditional approach
of exploring the past. The new CMNH will continue to leverage its position as a trusted
source of knowledge to empower inquiry, inspire discovery, and advance scientific
education as critical tools for people’s well-being. Through revised new exhibits that tie to
our educational curriculum, CMNH will engage people of all ages in vital conversations
about the natural world and humans’ intrinsic connection to nature, inspiring the public to
adopt a lifetime of learning and discovery.
These principles frame CMNH’s vision for its transformation and are the foundation for the
Transforming the World of Discovery campaign. The project includes adding a new 50,000square-foot LEED certified wing and a full renovation of CMNH’s existing exhibit space.
Updated classroom and expanded interactive learning centers will greatly advance CMNH’s
efforts to make science education more accessible to everyone in our community, and
beyond. An updated central utility plant and space for a state-of-the-art storage facility will
protect the museum’s irreplaceable collection of scientific specimens and preserve them for
study by future generations.
The most distinctive aspect of CMNH’s transformation rests on a unique approach to the
visitor experience. Nationally renowned design firm Gallagher & Associates has reimagined
CMNH’s core exhibits to examine the central biological and geological processes that frame
the world around us. Using specimens from the Museum’s rich natural history collection, the
new experience will tell the story of natural history not on a timeline but rather through the
illustration of these biological and geological processes alongside the ripple effect of human
impact. Humans and the visitor will be at the center of the experience.
Further, the exhibits will not only look back, but also serve as a voice of contemporary science
and a portal for looking at the future. Content will be contemporary and remain relevant to
what’s happening today. Visitors will see themselves in the ever-changing story of life and our
planet and understand that, every day, they, as humans, impact the planet, and the planet
impacts them – locally, across Ohio, and around the world. Overall content threads include
Human Impact and Impact on Humans, Time and Chronological Orientation, and Cleveland
Museum of Natural History Science in Action. Key target audiences include multi-generational
families, regional schools (especially grades PreK-5), Clevelanders and local neighborhoods,
and tour groups.

Additionally, multifaceted content avenues will accommodate visitors with different
motivations and learning styles. The overall approach will be non-linear, allowing visitors to
explore what interests them, then go deeper through multilayered opportunities that will speak
to their diverse motivations and engage them through all of the ways that individuals learn.
Core Exhibits
A new Visitor Hall will extend from the CMNH’s Wade Oval entrance to the parking garage.
It will be freely open to all, provide a sweeping view of what is behind the scenes, and offer
initial encounters eight of the museum’s world class artifacts. Iconic specimens, like Happy
the Haplocanthosaurus, Dunkelosteus (“Dunk”), and Balto, will run through the center of the
hall, greeting visitors and telling engaging stories. The Visitor Hall will act as a gateway to
the CMNH interior, offering an enticing preview of its galleries and inviting visitors to
continue their journey through past, present, and future beyond the Visitor Hall.
Two dynamic exhibit wings – Planetary Processes and Biological Processes – will serve as the
main content wings and link to two of CMNH’s current anchoring assets, the Nathan and
Fannye Shafran Planetarium and the Ralph Perkins II Wildlife Center and Woods Garden,
presented by KeyBank. The Planetary and Biological Processes experiences will be organized
around a series of big questions that visitors can explore in any order and according to their
own interests. Connective impact threads woven through the galleries will engage visitors
with how we humans are shaped by, and are now reshaping, our planet. These impact
threads will help visitors connect with and see themselves in the exhibits’ content. Down the
center of each gallery, a spine of key events will provide a linear history of Earth and the
Universe, inviting visitors to explore the events that transformed the Earth over time, and life
on Earth from its origins to today. Interactive In-depth exploration stations called Discovery
Spaces will help visitors understand key concepts and processes
Both Processes wings will feature dynamic interactive experiences - like a digital screen
where visitors can see themselves evolve out of stardust. Additionally, throughout CMNH,
specimens will be placed on Islands of Engagement, allowing visitors to migrate in and
around these displays, providing ample space for content and interactive experiences that
tell the iconic stories of each specimen.

Stay Spaces will provide places to sit and dive more deeply into the content in each space
through play, contemplation, and interaction. Throughout CMNH, digital viewfinders with
cameras will help visitors learn deeper involvement with science and nature, whether
focused on a specimen, idea, or outside in nature.
The Planetary and Biological Processes spaces will be unique among natural history
museums in their organization and content, from highlighting big cycles and processes and
a significant focus on human health, to immersing visitors in ancient Cleveland and
northeast Ohio ecosystems and the contemporary urban environment. The interactive
Page 2 of 3

Discovery Spaces mentioned above will be in-depth exploration stations featuring Museum
scientists, specimens, and technology. The Planetary Processes Discovery Spaces will help
visitors understand key planetary concepts and processes like the carbon cycle, or how
everyday experiences here and across the globe are shaped by these cycles. In Biological
processes, Discovery Spaces will focus exclusively on human health, e.g., understanding
evolution, human physiology, or RNA and DNA, in detail.
The new Ames Family Curiosity Center will be future-focused and will bring the biological
and planetary stories home to our local natural world. It is the contemporary voice that will
use CMNH’s vast collection of northeast Ohio specimens to shed light on how we humans
and our regional environment are impacting one another’s health and future.
The new facilities, coupled with a full-bodied array of new education spaces and additional
learning initiatives throughout the galleries, will provide enhanced interactive educational
experiences that immerse students of all ages in deep learning. Specific learning objectives
will anchor the development of all gallery spaces and exhibits. CMNH’s education team will
integrate these objectives into the museum’s school programming, in alignment with Ohio’s
state learning standards, to enhance program impact and outcomes.
Project Design and Management
Architects DLR Group | Westlake Reed Leskosky, and Gallagher and Associates are leaders in
their fields and bring a wealth of expertise and experience to the project. Aparna Bapu,
principal of Aparna Bapu Consulting, is CMNH’s Senior Project Manager. She has 25 years of
experience in managing complex, large-scale, high-profile construction projects, including
the recent expansion of the Cleveland Museum of Art and Harvard Art Museums, and the
construction of the Obama Presidential Center in Chicago. All projects to date were finished
on time and on budget.
CMNH’s completed its first phase of transformation in fall 2016. Gateway projects are
currently underway and will be completed in time for CMNH’s centennial in December.
These projects include renovating CMNH’s Murch Auditorium and the Thelma and Kent H.
Smith Environmental Courtyard, as well as the construction of a new Current Science area.
CMNH also is exploring enhanced technology to create a virtual footprint that will extend
visitors’ experience beyond the Museum walls and into their homes. In response to COVID19, the exhibits design creates more open spaces to enhance distance, and it incorporates
non-touch surfaces and interactives, e.g., touch screens activated by the wave of one’s hand
or finger. The seats in the renovated Murch Auditorium now will be covered in virusresistant fabric – a change CMNH was able to make with renovations underway – and new
HVAC systems will enhance ventilation and air flow while also maximally preserving the
Museum’s collections. The CMNH open design will be one of the best examples of how to
create a safe museum effectively.
Page 3 of 3

Transforming the World of Discovery Campaign Phase 2 Budget Summary

Phase 2: New 50,000 Square Foot Wing
Construction Costs
Consultant Fees and Project Management
Exhibits Design and Installation
Owner Responsibility and Legal Fees
Furniture, Fixtures & Equipment
Moving and Post Construction Costs
Administration & Fundraising
Owner's Contingency
Phase 2 Total Expenses

$37,820,000
$5,068,000
$10,949,000
$2,701,000
$9,054,000
$1,072,000
$654,000
$7,682,000
$75,000,000

Campaign Support
Individuals
Foundations
Government
Corporations
Phase 1 and Gateway Projects
Phase 2 Total Revenue

$41,264,614
$30,418,729
$8,432,159
$8,660,300
-$35,000,000
$53,775,802
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Transforming the World of Discovery
Budget Summary
Phase

New Building

Budget Narrative
Construction of the new Ralph Perkins II Wildlife Center and Woods Garden,
presented by KeyBank, the Larry Sears and Sally Zlotnick Sears Garden, and 300$25,000,000 space parking garage.
Renovation of the Thelma and Kent H. Smith Environmental Courtyard, the
$10,000,000 Murch Auditorium and construction of the new Current Science Area.
A 50,000 square foot, LEED certified, new build featuring a Visitor Hall,
Planetary Processes Exhibit Wing and space for CMNH's irreplaceable
$75,000,000 collections.

Renovation

Renovation of the current exhibit space featuring a new Biological Processes
$40,000,000 Exhibit Wing, Natural Areas Galleries and Temporary/Traveling Gallery Space.

Phase 1
Gateway Projects

Total Budget

Cost

$150,000,000

Cleveland Museum of Natural History

10/26/2020 3:43 PM

Transforming the World of Discovery: Foundation Giving by Phase
Name

The Kent H. Smith Charitable Trust
The George Gund Foundation
The Fred A. Lennon Charitable Trust
Cleveland Foundation*
Elizabeth Ring Mather and William Gwinn Mather Fund
John P. Murphy Foundation*
The Reinberger Foundation*
Holden Parks Trust*
The Elisabeth Severance Prentiss Foundation*
The S. Livingston Mather Charitable Trust*
David and Inez Myers Foundation*
The Payne Fund
Kulas Foundation
Leonard Krieger Fund of the Cleveland Foundation*
The Abington Foundation*
Firman Fund*
Bicknell Fund
The George W. Codrington Charitable Foundation*
The Hershey Foundation
The Nathan and Fannye Shafran Foundation*
William Bingham Foundation*
The Sears-Swetland Family Foundation
The Tecovas Foundation
The Columbus Foundation
The Nord Family Foundation*
The Kenneth A. Scott Charitable Trust, a KeyBank Trust
The George Garretson Wade Charitable Trust

TOTAL CAMPAIGN GIVING FROM FOUNDATIONS**

* Seeking additional gift in 2020-21

Total Giving

$3,000,000
$2,000,000
$1,000,000
$600,000
$567,500
$500,000
$500,000
$436,288
$400,000
$331,000
$250,000
$250,000
$150,000
$150,000
$150,000
$145,000
$100,000
$100,000
$100,000
$100,000
$100,000
$75,000
$55,000
$40,000
$33,000
$30,000
$10,000

$11,162,788

**Excludes family foundations/DAFs

Phase 1

$3,000,000
$0
$1,000,000
$600,000
$267,500
$500,000
$500,000
$411,288
$0
$176,000
$250,000
$250,000
$150,000
$150,000
$150,000
$145,000
$75,000
$50,000
$0
$100,000
$0
$0
$55,000
$40,000
$33,000
$30,000
$10,000

$7,932,788

Phase 2

$0
$2,000,000
$0
$0
$300,000
$0
$0
$25,000
$400,000
$155,000
$0
$0
$0
$0
$0
$0
$25,000
$50,000
$100,000
$0
$100,000
$75,000
$0
$0
$0
$0
$0

$3,230,000
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BOARD OF DIRECTORS 2019-2020
OFFICERS
Board Chair: Jonathon L. Grimm, HVO Partners
Vice Chair: James L. Hambrick, The Lubrizol Corporation (retired)
Vice Chair: Claiborne R. Rankin, Sycamore Partners, LLC
Secretary: R. Douglas McCreery, Attorney
Treasurer: Dickson L. Whitney, Jr., McGean
STANDING DIRECTORS
Richard Ames, Madison Electric Products
A. Chace Anderson, CM Wealth Advisors
William B. Bolton, Property Operations, Inc.
James R. Bright, Schneider Smeltz Spieth Bell LLP
Barbara Brown, Ph.D., The Louise H. and David S. Ingalls Foundation
Frances S. Buchholzer, Barton Realty
Amos H. Crowley III, Crowley Media
Michael Gallagher, D.D.S., Westpark Dental Associates
Peter Hellman, Retired President of Nordson Corporation
Bill L. Hlavin, Bass Energy, Inc.
Donald Insul, The Insul Group
Vickie Eaton Johnson, The Cleveland Clinic
Kristie T. Kohl
G. Russell Lincoln, N.A.S.T., Inc.
Steve McHale, 23Bell, LLC
Judith K. McMillan, Artspace, Bonfoey Gallery
Marjorie L. Moore, Retired Upper School Science Teacher, University School
Thomas M. Morley, Wash Stop, Inc.
Maynard H. Murch V, Maynard H. Murch Company
Kenneth Outcalt, The NRP Group, LLC
Thomas Piraino, Parker Hannifin (retired)
Alayne L. Reitman, Former VP and CFO of Tranzonic Companies
Sally Z. Sears
Joseph M. Shafran, Paran Management Company, Ltd
Reg Shiverick, Dakota Software
Greg E. Studen, Geauga County Board of Elections (retired)
Frederick G. Stueber, The Lincoln Electric Company (retired)
Maria Teresa Tejada, Wells Fargo
Ronald M. Vranich, The Smith & Oby Company
Michael A. Weiss, M.D., Ph.D., CWRU, Department of Biochemistry
Lucy Ireland Weller, Pres., Elizabeth Ring Mather and William Gwinn Mather Fund
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EX-OFFICIO DIRECTORS
Cathy Fishbach, President, Women's Committee
Sonia Winner, President & CEO
LIFE DIRECTORS
Anne M. Jones
William C. McCoy
Janet E. Neary
Nathaniel T. Smith, Recharge Power
HONORARY DIRECTORS
Diane D. Christ
Mary Lou Ferbert
Richard B. Fratianne, M.D. MetroHealth System Center
Gordon D. Kinder, Law Office of Gordon Kinder
George R. Klein, Hill'n Dale Club
Peter J. Krembs, Hermann, Cahn & Schneider
Thomas M. Leiden, The Leiden Cabinet Company
Julien L. McCall
Dan T. Moore III, Dan T. Moore Company
Edwin R. Motch III, The Motch & Eichele Co.
William J. O’Neill, Jr., Dungannon, LLC
Betty K. Pinkney, Ph.D., J.D., Boyd Legal Services Corp., LLC
Thomas A. Tormey, Central Coated Products, Inc.
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APPLICATION
11/14/20
University Settlement
4800 Broadway Avenue
Cleveland, OH 44127
Mr. Earl Pike, Executive Director
Project Title: for the capital campaign for a new facility
Requested Amount: $150,000
Current Operating Budget: $2,868,422
Program Budget: $5,325,000
Number of people served by the program: 11,781
Reviewed by: Karen Thompson-Shaheen
PROGRAM/PROJECT INFORMATION
PROJECT DESCRIPTION
University Settlement (US) has partnered with the NRP Group, a commercial and residental developer, to
construct a 4-story, $19 million building with 80 units of affordable 1-, 2-, and 3-bedroom apartments; a large
parking lot; a storm water catchment area; and a row of 12, 3-bedroom rental townhomes. The NRP group is
developing the townhomes and apartments, and US’ capital campaign is specifically for its space, which will
occupy 20,000 square feet on the first floor of the apartment building. US will own the space, which will be
designed with our programs’ unique needs in mind, we will be able to offer higher quality services to more
individuals than we are currently serving. The project has enormous potential to catalyze a new wave of
investment and development in one of Ohio’s poorest neighborhoods.
Project Start Date: 7/1/20
Project End Date: 12/31/22
GOALS AND OBJECTIVES
US seeks to consolidate operations into one facility to serve more residents of Slavic Village in a more effective
manner.
ACTIVITIES
Currently, US occupies two facilities: the Settlement house where most programming takes place, and a
smaller building across the street for administration and family programs. The two spaces were originally built
for much different purposes than being a social service agency. The hallways are narrow, the rooms are
cramped, and the overall layout is confusing and inconvenient. The space controls and restricts the services
that our programs can offer. Furthermore, having staff split between two buildings can be disruptive and
make communicating difficult, in addition to deterring programs from collaborating. The condition of the

buildings is also bleak—the roofs are rotting and leaking, the ceilings are stained, the floors are cracked, the
kitchen floods, and every day a new problem arises that costs the agency money to repair.
By consolidating services into one cohesive space, staff are able to have better communication and
collaboration between programs and services, offering a more holistic approach for those we serve. The
interior will be designed for the programs’ specific needs and will be utilized to its full potential. Thus,
programs can operate at the highest efficiency possible and focus more on the clients rather than on repairs
or making a space functional. Also, by having a new place to receive social services that is clean and
functional—not dismal and decaying—we will convey dignity, pride, and respect to all those who enter.
The project will take place on Broadway Avenue, between McBride and Fowler where the old St. Alexis
Hospital once stood. Groundbreaking took place in mid-October 2020, and construction should be complete
in winter of 2021 or the spring of 2022. The construction will be completed by RPM Construction, and the
interior of US’ space will be done by John Williams from Process Creative, a Cleveland Arts Prize recipient and
the architect responsible for the Heinen’s downtown.
US’ current programs and services will continue to be offered in the new building, with the promising potential
of growth and expansion. As always, US’ focus will continue to change and develop based on the growing
needs of the community.
OUTCOMES
As a result of the Broadway Rising capital campaign, led by a highly committed Steering Committee, Honorary
Co-Chairs, and our Board of Directors, we plan to reach our financial goal over the next 2 years to own and
occupy a new, increased space for programming with no mortgage or debt by 2022. After we move into the
new space, individuals will experience a higher quality of services, thus hopefully having improved outcomes.
By also serving a higher number of individuals, we will be able to have a positive effect on and improve more
lives in Broadway-Slavic Village, creating a greater impact on the community as a whole. The benefits of this
project span far past the agency. The building will create economic revitalization for the area by creating
affordable housing units, attracting new businesses/ investors, and generating new jobs.
ALIGNMENT WITH FOUNDATION’S INTERESTS
Education is a main focus for US’ services, whether it is school-based education for students in our SmartY’S
program, educating seniors about health and wellness in our Adult Wellness program, offering financial
literacy and workforce development through AmeriCorps, educating families about local resources and
benefits in our Building Strong Families program, educating individuals about the use of technology through
our Magic Johnson Community Empowerment Center, or educating individuals about how to incorporate a
healthy diet into their lifestyle through our Hunger Center. Education is a cornerstone of the services
provided.
BEST PRACTICES
During this process, the agency will be adopting the trauma-responsive care model called “Sanctuary”—an indepth approach to services developed at Drexell Univeristy that remains the only national independent
accreditation in trauma-responsive social services. This three-year process involves policy review and intensive
training for agency representatives.
To address environmental concerns, the building will be built under green standards. The interior of the
building will also meet requirements to be LEED Silver certified. We have hired Mark Joseph, a professor at

Case Western Reserve University, to focus on urban and mixed-income community development. He will be
involved in planning to anticipate dangers of gentrification beforehand, rather than reacting after the project
is completed. The entire project will also be led by a Community Benefits Agreement (CBA) to ensure
accountability and allow for a more constructive and collaborative conversation about meeting community
needs.
PROGRAM/PROJECT BUDGET
The budget for the US’ capital campaign for a new facility is $5,362,000 and includes construction of the
first-floor space ($1,500,000), campaign planning expenses ($325,000), build-out of office, kitchen, pantry,
activity and storage areas ($1,797,000), contingency ($200,000), security ($75,000), technology ($200,000),
equipment ($165,000), playground equipment and construction ($100,000), furniture ($450,000),
architecture and engineering fees ($125,000), kitchen equipment ($200,000) and pantry/grocery equipment
and fixtures ($225,000).
NRP is providing the construction of the first-floor space ($1,500,000) in-kind. In addition, US has secured
$1,970,000 from the Third Federal ($1,150,000) and Bruening ($75,000) foundations, the Higley Fund
($225,000), ArcelorMittal ($20,000), individual and board contributions ($200,000), and an anonymous
donor ($300,000), leaving a gap of $1,892,000. In addition to this request to the Abington Foundation
($150,000), requests are planned or pending with the George Gund ($550,000), Reinberger ($100,000), and
Nord Family ($75,000) foundations. A request to the Cleveland Foundation for $500,000 has been deferred
to 2021.
ORGANIZATION BACKGROUND
University Settlement (US) was founded in 1926 for two purposes: 1) to be a settlement house for immigrants
settling in Cleveland, and 2) to serve as a training ground for Western Reserve University social work and
nursing students. Over the years, the services provided have adapted to the needs of the evolving
community; however, the dedication to the residents of the Slavic Village neighborhood has not wavered. US’
mission—“to provide individuals and those we serve with the resources by which they can learn, grow, and
thrive”—continues to guide services, which focus on helping youth, seniors, and families to identify and
overcome barriers related to poverty in order to reach their highest potential. The organization is well-known
for keeping its values at the forefront of all that we do: to lead with equity, opportunity, justice, and
responsibility.
US has 32 full-time and 3 part-time employees. We often utilize student interns, as well as participants from
Vocational Guidance Services (VGS) and benefits programs. Volunteer groups are scheduled to help run the
weekly community meal and other service events. In 2019, US provided the following services:
• Hunger Center: pantry (5,137 served), congregate meal (3,623 meals), produce distribution (131,194 lbs.),
and food delivery to homebound seniors (966 meals).
• Transitional Housing: helps those exiting shelter to remain housed (96 served).
• Magic Johnson Center: access to technology/classes for home, work, and school life (366 served).
• Family to Family: helps those involved with the Cuyahoga County Division of Children and Family Services
(DCFS) to stabilize their families (243 served).
• AmeriCorps: financial literacy for job stability (812 served).
• Adult Wellness: daily senior programming promoting stability, physical/cognitive wellness (82 served).
• Fatherhood Connections: helps fathers overcome barriers to active engagement in their children’s lives
(249 served).

•
•
•

Strengthening Families: helps families build healthy relationships and overcome personal barriers (96
served).
Smart, Young, and Significant (SmartY’S): helps students with academic and social support, field trips, and
prevention education (676 served).
School-Based Services: in-school wraparound services for 500 families at 2 local Cleveland Metropolitan
School District (CMSD) schools.

CLIENT DEMOGRAPHICS
Information is representative of the fiscal year 1/1/19 - 12/31/19
Total Clients Served: 11,781
Demographic Profile
African-American
57%
Asian-American
1%
Caucasian
26%
Hispanic/Latino
1%
Native American
0%
Other
15%
Male
Female

49%
51%

Low Income

100%

FINANCIAL INFORMATION
For the year ending June 30, 2019, University Settlement had revenue and support of $2,882,306 and
expenses of $2,985,868, which resulted in a decrease in net assets of $103,562, compared to a decrease of
$57,868 in the prior year. Revenue came from government funds (38%); foundations (24%); United Way
(8%); in-kind contributions (20%); individual contributions (6%); and revenue from special events (4%). The
organization had net assets of $1,198,342, including property of $436,602 and cash and equivalents of
$234,183. The FY20 operating budget was $2,868,422. WAITING ON FY21 BUDGET
STAFF COMMENTS BY: Karen Thompson-Shaheen
The Abington Foundation has supported University Settlement on and off for many years, mainly funding
the agency’s youth and out-of-school time programming. Located in Cleveland’s Slavic Village
neighborhood, University Settlement provides 4 categories of programming for the community, families,
youth and seniors. Community programs include a food pantry, workforce and financial literacy
development and technology training. Family programs include transitional housing services, parent
education, and assistance to families and children at risk of involvement with the child welfare system.
Youth services include afterschool programming and in-school wraparound support at the Cleveland
Metropolitan School District’s Mound STEM and A.B. Hart elementary schools. An adult wellness program
serves neighborhood seniors over the age of 60 and adults with disabilities. University Settlement serves
approximately 12,000 individuals through all of its service lines each year.
University Settlement is seeking support from the Abington Foundation for its Broadway Rising capital

campaign, which is distinct from the larger Slavic Village Gateway project with which it is deeply
intertwined. Slavic Village Gateway is a $20 million mixed-use development comprised of 88 affordable
apartments and townhomes and commercial space that will include the new home and programming space
for University Settlement. The development is a collaboration among University Settlement, Slavic Village
Development and the NRP Group, a vertically integrated developer, general contractor and manager/owner
of multi-family housing. NRP is the largest developer in the country specializing in market rate and
affordable housing and is also managing the development of MetroHealth’s housing project in the ClarkFulton neighborhood.
Through the collaboration, NRP will manage all housing and real-estate operations, while University
Settlement will own and occupy the first-floor of the apartment building (approximately 21,000 square
feet), the “shell” of which is being provided to University Settlement in-kind. Slavic Village Gateway will be
located on Broadway Avenue, between McBride and Fowler, on the site of the former St. Alexis Hospital,
which was demolished in the early 2000s. The apartments will all be mixed income to ensure affordability
and avoid gentrification. NRP has secured approximately $12 million in low-income housing tax credits for
the project, which subsidize the acquisition, construction, and rehabilitation of affordable rental housing for
low- and moderate-income tenants. University Settlement and NRP estimate that approximately 300
people will live in the apartments and townhomes.
Through the Gateway partnership, NRP brings significant development, construction, and financial expertise
together with University Settlement’s history of helping local residents. Currently, University Settlement
operates out of 2 separate buildings across the street from one another: the main building is a former
gentlemen’s club, and the other is a former dorm for the social work students who used to train at
University Settlement. The spaces are cramped, oddly broken up and in need of significant repairs. By
consolidating operations under one roof, in a space designed specifically with University Settlement’s
program needs in mind, the organization anticipates being able to serve 20% more neighborhood residents
in a more efficient manner and in a space that reflects the dignity of those it serves.
University Settlement is a trusted service provider in Slavic Village, reaching 12,000 of the neighborhood’s
22,000 residents, who are among the poorest in the county: 46.3% live at or below the federal poverty
level, and 23% live at half the federal poverty level. We like the collaboration among NRP, Slavic Village
Development and University Settlement, which leverages each organization’s strengths and will likely
transform the neighborhood. University Settlement also conducted a feasibility study for construction of a
new headquarters in August of 2018; all focus group participants indicated it was not worth repairing the
organization’s current facilities. Staff notes that University Settlement provides many services that align
with the Abington Foundation’s priorities – educational programming for neighborhood children,
participation in the Wraparound strategy, and financial literacy and workforce preparation.
Trustees will have the opportunity to learn more on November 13 th. Questions to consider are:
1) Can you provide some examples of how the new space will be configured to allow you to provide
improved services?
2) How do neighborhood residents view the new development that will house University Settlement on
the first floor?
3) What is the timeline for the entire project, and has it been impacted by the pandemic?
4) How has the pandemic impacted University Settlement’s service delivery?
GRANT HISTORY

Declined
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Declined
Declined
Approved
Declined
Approved
Approved
Approved
Approved
Approved
Approved
Declined
Immediate
Decline
Immediate
Decline

for the Early Childhood Parenting Program feasibility study
for planning support of the Early Childhood Parenting
Program
for start-up development support to expand capacity and
services (over 2 years)
to expand the hours of the community computer center for
evening and weekend use
to participate in Step Up to Quality, a 3-phase effort
culminating in national day care accreditation
for the second phase of the Step Up to Quality program,
which will culminate in national daycare accreditation
for emergency repairs
for the Early Learning program
for the third phase of the Step Up to Quality program, which
will culminate in national daycare accreditation
for planning related to funding streams for the early
childhood program
for STRIVE, an after school and summer prevention and
development program
to expand youth development programming to address
health, wellness and fitness
for STRIVE, an afterschool and summer youth development
program
for out of school time programming
for out of school time programming for youth
for out of school time youth programming
for out of school time youth programming
for in- and out-of-school enrichment programming for
CMSD students (see comments below)
for youth enrichment programming
to promote nutritional food through the Senior and Adult
Wellness program
for food, transportation, and daily programming for seniors

GRANT REPORT
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s opinion of this report: Satisfied

$7,000

5/3/1996
2/7/1997

$40,000

1/23/1998

$6,000

4/26/2003

$10,000

6/18/2005

$15,600

7/1/2006

$16,500
$20,000

6/22/2007
6/28/2008
6/27/2009
11/7/2009

$10,000

6/26/2010
5/29/2011

$10,000

11/5/2011

$7,500
$10,000
$10,000
$10,000
$10,000

2/2/2013
1/25/2014
6/21/2015
6/18/2016
6/17/2017
6/16/2018
6/22/2019
6/20/2020

OTHER COMMENTS: The SmartY'S youth programming supported by Abington Foundation funds ran from
July 1, 2017-June 30, 2018, and University Settlement expected that it would serve 100 students in grades K8. However, in the fall of 2017 SmartY’S was awarded a 21st Century Community Learning Centers grant
that impacted the grade levels that the program was able to serve. Although University Settlement applied
for 21st CCLC funding for both grade school and middle school, only the grade school funding was awarded.
As a result, SmartY’S out-of-school time programming now serves students in grades K-5 only, and reached
a total of 71 students.
The SmartY’S Program staff guided students through educational centers designed to improve literacy,
increase knowledge about STEM subjects, and build social and emotional competencies so that students
may remain resilient in the face of negative behaviors. To help SmartY’S achieve their educational goals, the
program partnered with several local organizations including Talespinners Children’s Theatre, Broadway
School of Music and the Arts, Inner-Bliss Yoga, the Cleveland Clinic, First Tee of Cleveland, and the
Movement Project. Together, these groups continue to work with University Settlement to provide a path
to student academic success.
The program has also worked to increase family involvement in student activities. SmartY’S staff hosted
regular family engagement activities in addition to a weekly Homework Diner. The Homework Diner was
held every Wednesday evening from 5:30pm-7pm at University Settlement. During the Diner, family
members and tutors worked with children to review school work and offer homework assistance. Along
with sharing a meal provided by University Settlement, parents and children engaged in a literacy project
that integrated subjects such as science, technology, and art to help students build their reading and
comprehension skills. Although a new service offered by the SmartY’S Program, the Homework Diner has
been very well received, and was regularly attended by 40-50 individuals every week. Other family
engagement activities were held monthly at both University Settlement, as well as at locations within the
community. They involved educational activities such as attending shows at Playhouse Square, “Chat and
Chew” events at local schools, and a trip to the Carnegie Science Center in Pittsburgh. Nearly all events
include a shared meal provided by University Settlement, and were attended by an average of 17 families
each.
At the time the report was submitted, University Settlement did not have results from the final round of
NWEA and DESSA-mini assessments (students are tested 3 times per year). Based on interim results:
* All students showed improvement in both the Northwest Evaluation Assessment (NWEA) scores, and in
their school grades, with the greatest improvements being shown by the youngest students tested (2nd and
3rd grade) (goal: 85%). University Settlement expects that more than 85% of children will show a minimum
of one year’s growth in reading and math.
* All students had either improved their social and emotional competency scores, or maintained their
previous test scores as measured by the Deveraux Student Strengths Assessment (DESSA)-mini (goal: 85%).
Fifth grade students showed the greatest increase in scores, with an average 10% increase between the fall
and winter tests. After the final round of testing in the spring, the program expects that 85% of students will
show an overall increase in their social and emotional competencies.
The budget for the SmartY'S program was $261,038.

University Settlement

Broadway Rising Capital Campaign
Project Budget

CAPITAL REVENUES
Government
Foundations
Corporations
Individuals
In-kind
Other
TOTAL REVENUES

PROJECT EXPENSES
Buildout (Furniture, Fixtures, and Equipment)
First floor space (shell)
Capital Campaign expenses
TOTAL EXPENSES

TOTAL

$
$
$
$
$
$
$

750,000.00
2,225,000.00
250,000.00
400,000.00
1,500,000.00
200,000.00
5,325,000.00

TOTAL

$
$
$
$

3,500,000.00
1,500,000.00
325,000.00
5,325,000.00

APPROVED
In-kind donation from project
Third Federal Foundation
The Higley Foundation
Anonymous
Board of Directors
ArcelorMittal Foundation

$
$
$
$
$
$

PENDING
Nord Family Foundation
Bruening Foundation
George Gund Foundation
Reinberger Foundation
EDA Public Works 2020

$
$
$
$
$

Buildout Budget
AREA/FUNCTION
Office/Conference/Training
Kitchen
Pantry/Grocery
Activity
Restrooms
Retail Partner
Storage
Contingency

SQ FT

11,300
1,000
1,600
2,600
600
1,000
1,500
1,500
21,100

TOTAL

ITEM
Security
Technology
Training Equipment
Playground
Furniture
Architecture and Engineering
Kitchen Equipment
Pantry/Grocery Equpiment/Fixtures
TOTAL
OVERALL BUILDOUT TOTAL

TOTAL

$
$
$
$
$
$
$
$
$
$

75,000.00
200,000.00
165,000.00
100,000.00
450,000.00
125,000.00
200,000.00
225,000.00
1,540,000.00
3,537,000.00

COST/SF

$
$
$
$
$
$
$
$

70.00
300.00
175.00
75.00
110.00
90.00
50.00
-

TOTAL

$
$
$
$
$
$
$
$
$

791,000.00
300,000.00
280,000.00
195,000.00
66,000.00
90,000.00
75,000.00
200,000.00
1,997,000.00

TOTAL

1,500,000.00
1,150,000.00
225,000.00
300,000.00
200,000.00
20,000.00
TOTAL

75,000.00
125,000.00
550,000.00
100,000.00
750,000.00
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Organization Name: Case Western Reserve University
Project/Program Title: to expand the Aging in Place program
Amount Awarded: $35,000.00
Decision Date: 03/02/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Not Met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In January 2019, 36 students (target: 48) in twelve interprofessional teams of three were
assigned to 12 senior clients (target: 16) of Jewish Family Services Association (JFSA), Judson or
McGregor Program for All-Inclusive Care of the Elderly (PACE). The interprofessional teams
were comprised of nurse practitioner candidates in the School of Nursing, medical students in
the School of Medicine, and students in the social work and speech language pathology
programs. The experience took place as part of two, 12-week elective courses offered in the
spring and fall semesters, with an optional summer session.
Each interprofessional team completed approximately 12 client visits during the year, visiting
the older adults as a team with a suggested activity at each visit (e.g., establishing rapport and
using appropriate communication techniques, psychosocial history, medical history, medication
review, functional assessment, goal setting). Each group uploaded a field note, and each
student submitted a reflection after each client visit. Faculty mentors reviewed these
submissions and provided feedback. Faculty facilitators met with two teams together for a faceto-face debrief directly before monthly on-campus sessions aimed at reinforcing
interprofessional concepts.
During the summer, students were given an interactive didactic about motivational
interviewing and then practiced skills during a standardized patient encounter after which they
practiced important interprofessional skills such as giving and receiving feedback. Students then
brought these skills back to their client visits where they worked with their client on a clientdetermined goal.
The primary learning objective of the program was to increase students comfort and skills
working in interprofessional teams; Faculty were particularly pleased that pre- and post-test
comparisons demonstrated positive growth from pre-program to post-program on the on the
Interprofessional Collaborative Competencies Attainment Survey and Readiness for
Interprofessional Learning Scale among student participants in the following key competencies,
among others: effective communication among members of the interprfessional team; active
istening to team mebers’ ideas and concerns; ability to express ideas and concerns without
being judgmental; providing constructing feedback; and using an interprofessional team
approach with the patient to provide whole-person care. Qualitative feedback from community
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parters at JFSA, Judson and McGregor PACE was positive.
The Aging in Place program budget for the period of March 2019 to May 2020 (4-month grant
extension approved) was $35,000 and was funded exclusively by this grant from the Abington
Foundation.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Goal: Expand Aging in Place to better meet community need for engagement of seniors
Objectives:
*Continue partnership with Jewish Family Services Association to serve its clients
*Incorporate feedback from JFSA and participants to best meet client needs
*Dedicate faculty lead time to develop additional partnerships in the community
*Formalize agreements for partnerships and execute programming for greater number of clients
Goals/Objectives 2: Goal: Enhance the educational impact of Aging in Place on CWRU students
Objectives:
*Incorporate feedback from students and faculty advisers to bolster educational value of program (i.e.
lengthening duration and patient "hand off")
*Ensure curricular connection and core competencies are achieved as program evolves to serve a greater
number of health science students
*Schedule experiential opportunities and group reflection programming to accommodate existing
schedules/curricular requirements of participating schools

Goals/Objectives 3: Goal: Formalize evaluation of Aging in Place to ensure sustainability
*Dedicate faculty time to rigorous data collection and analysis
*Go beyond anecdotal to data-driven impact measurement as participant pool increases
*Using evaluation data, establish Aging in Place as a signature IPE program in CWRU's team-based approach to
healthcare training. This university-wide curricular focus is central to realizing the vast promise of the new
Health Education Campus, slated to open in 2019, in partnership with Cleveland Clinic.
Activities: In January 2019, 36 students in twelve interprofessional teams of three (PA, MD, Nurse Practitioner,
Social Work or Speech Language Pathology) students entered the course and were assigned to a JFSA, Judson
or McGregor PACE client (12 total clients). The elective was designed as two 12-week experiences (Spring and
Fall) with an optional Summer session.
Each interprofessional team completed approximately 12 client visits during the year, visiting the older adults
as a team with a suggested activity at each visit (e.g., establishing rapport and using appropriate
communication techniques, psychosocial history, medical history, medication review, functional assessment,
goal setting). Each group uploaded a field note and each student submitted a reflection after each client visit.
Faculty mentors reviewed these submissions and provided feedback. Faculty facilitators met with two teams
together for a face-to-face debrief directly before monthly on campus sessions centered on core interactive
workshops brought the teams together on campus to demonstrate and to reinforce interprofessional
concepts.
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During the summer, a Motivational Interviewing modular educational experience was developed by the
faculty lead and a first-year medical student, Nina Tamashunas, who were paired as part of an awarded
program - Interprofessional Scholars Collaborative for Teaching and Learning. Students were given an
interactive didactic about motivational interviewing and then practiced skills during a standardized patient
encounter after which they practiced important interprofessional skills such as giving and receiving feedback.
Students then brought these skills back to their client visits where they worked with their client on a clientdetermined goal.
Student participants were assessed with validated scales for geriatric attitudes and interprofessional
collaborative competencies. All student and client assessments were IRB approved. Students submitted
feedback for the course both mid-way and at the end of the course.
Results/Outcomes: The 2019-2020 academic year yielded great successes:
*added of more student disciplines
*added of more community partners
*incorporated of a special summer session using standardized patients to improve students’ comfort with the
Motivational Interviewing technique
*updated learning modalities based on student feedback to change didactics to interactive workshops
*students’ response to interprofessional learning survey questions.
Further, a new cohort of students was successfully recruited for 2020 despite structural changes in the
program toward the end of 2019, including the retirement of faculty lead Dr. Patricia Thomas and the
transition of Aging in Place (AIP) from the School of Medicine to the Interprofessional Education Office at
CWRU.
1.
For the 2019 cohort three Speech Language Pathology (SLP) students (part of CWRU’s Communication
Sciences Program) joined as one of five disciplines and two SLP instructors joined as preceptors. For the 2020
cohort six students volunteered to participate and one of the instructors became core faculty for the AIP
program.
2.
For the 2019 cohort two pilot community organizations joined AIP: Judson and the Program for AllInclusive Care of the Elderly (PACE) – an innovative care system where patients are supported in their homes
by a multidisciplinary team.
3.
Over the 2019 summer, a two-part learning experience involving standardized patients was developed
to improve a skill necessary to all disciplines: motivational interviewing. Students practiced their new skills
during client visits. Pre-post surveys showed that students improved their comfort with this difficult skill.
4.
All didactics were changed to interactive workshops and updated based on students’ reviews the year
prior.
5.
A major learning objective of the program is to increase students comfort and skills working in
interprofessional teams; we were particularly pleased that pre and post-test comparisons using the IP
(interprofessional) Collaborative Competencies Attainment Survey (ICCAS), and Readiness for IP Learning Scale
(RIPLS) showed significant improvements overall.
Together, these outcomes went beyond anticipated goals of program growth. Grant funds that supported core
faculty salary and development allowed faculty members time to come together to achieve these goals,
support strong program evaluation and promote a smooth recruitment as funds were used for background
checks – an integral component when working in the community.
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Evidence of success: Positive growth from pre-program to post-program on the on the ICCAS and RIPLS among
student participants in the following key competencies reflect the efficacy of AIP to meet its course objectives
for students across interprofessional disciplines:
o
Promote effective communication amount members of an IP team
o
Actively listen to IP team member’s ideas and concerns
o
Expresses my ideas and concerns without being judgmental
o
Provide constructive feedback to IP team members
o
Express my ideas and concerns in a clear, concise manner
o
Seek out IP team members to address issues
o
Work effectively with IP team members to enhance care
o
Learn with, from and about IP team members to enhance care
o
Identify and describe my contributions to the IP team
o
Understand the abilities and contributions of IP team members
o
Recognize how others’ skills and knowledge complement and overlap with my own
o
Use an IP team approach with the patient to provide whole person care
o
Develop an effective care plan with IP team members
CWRU has received overwhelmingly positive feedback from community partners at JFSA, Judson and
McGregor PACE. With sensitivity to client privacy, CWRU accepts internal evaluation of the program from
these community partners, and plans to remain engaged with each to ensure AIP delivers upon its promise to
serve both students and older adults effectively going forward.
Future Plans: Aging in Place will be incorporated into CWRU new Collaborative Practice initiative. This
initiative brings all first-year students from nine health professions’ programs together for interprofessional
learning. As described in the Collaborative Practice syllabus: Collaborative Practice I focuses on the domain of
interprofessional collaboration. In addition to serving individuals, in this domain healthcare and partner
professionals collaborate using population health and community engagement approaches in order to
improve the health and well-being of individuals, families, communities, and populations. Therefore, students
in this interprofessional service learning course will learn teamwork skills through active participation in an
authentic and meaningful community-based project that is focused on health and well-being for individuals,
families, communities, or populations.
This is an exciting development as not just AIP students, but all students will have the opportunity to learn
basic teamwork and professional skills. Students, as part of their Collaborative practice experience will select
community opportunities, of which AIP will be one. Students will participate in core interprofessional and
communication didactics twice a month, visit their client once monthly and meet for debriefing and
collaborative work on a community-oriented project once monthly. We anticipate that this change will help
AIP’s sustainability as previous recruitment and workshop organization was very resource intensive.
Report Initial Submit Date: 06/15/2020
Organization Name: Cleveland Metropolitan School District
Project/Program Title: to develop a support and retention program for principals
Amount Awarded: $595,000.00, over
Decision Date: 03/02/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Are being met
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Staff’s Opinion of this report: Pleased
STAFF COMMENTS BY: Cristin Slesh
For the 2019-20 school year, a program manager was hired with Abington Foundation funds to
coach early career CMSD principals in years 2-5 of their career. The program manager coached
17 principals who represent both PreK-8th grade schools and high schools within the CMSD.
Coaching support included monthly sessions with each principal and quarterly group principal
support sessions. The focus for coaching sessions was to provide feedback and support for each
principal. Principals were provided with immediate feedback and next steps after each coaching
session. Principals were surveyed mid-year (January 2020), and 100% of the principals indicated
coaching met their needs. Programming continued after the shut-down of buildings due to
COVID-19. All 17 principals who received coaching support have remained with CMSD for the
2020-21 school year.
The first installment of funds ($225,00) was used to support the program manager ($125,000)
and events/trainings ($1,500). Due to COVID-19, some program plans were halted in the spring.
The balance of funds will be expended by September 2020, to hire 5 mentor principals for the
2020-21 school year, and for consulting fees to NYC Leadership Academy for further curriculum
development.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Goal: CMSD will increase principal retention.
Objective: By the end of the grant period, annual principal turnover will decrease from 18% to 12%.
Goals/Objectives 2: Goal: The Aspiring Principal Program and New Principal Support will continue to evolve to
meet the needs of principals new to CMSD.
Objective: In an annual survey of principals who are in their first five years in the position, 90% will indicate
that the support they receive from the Aspiring Principals Program/New Principal Support meets their needs.
Goals/Objectives 3: Goal: CMSD will improve Ohio’s Performance Index Metric in student achievement (as
defined 7/1/2018) by 4% annually.
Objective: Principals participating in the program will have school based performance index increases of 4%
annually.
Activities: Goal 1:
For the 2019 – 2020 school year a Program Manager was hired under the Abington Grant to coach early career
CMSD principals in years 2 – 5. The Program Manager coached 17 principals during year 1. Coaching support
included monthly coaching sessions with each principal and quarterly principal support sessions. All 17
principals who received coaching support have remained with CMSD for the 2020 – 2021 school year.
Objective was met. (See attached report for more details)
Goal 2:
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Activity: Individual Coaching Sessions: The New Principal Support Program Manager provided coaching
support to 17 principals in Years 2 – 5 for the 2019 – 2020 school year. The focus for coaching sessions were to
provide feedback and support for each principal. Principals were surveyed mid-year (January, 2020). (Survey
results are included in this report) Principals were provided with immediate feedback and next steps after
each coaching session (Coaching document is included in this report). The 17 principals represent both PreK8th grade schools and high schools within the Cleveland Metropolitan School District. 100% of the principals
indicated coaching met their needs. (See attached report for more details)
Activity: Early Career Principal Support Session (Agenda included in grant report) – Event Topic: Launch Event
to formally introduce coaching support for the 2019 – 2020 school year – 15 principals served - Facilitated by
Program Manager, Tianna Ferguson – Location: Vittorio’s Buon Appetito – Date: Thursday, October 3, 2019.
Activity: Early Career Principal Support Session (Power Point included in grant report) – Event Topic: Time
Management – 14 principals served – Facilitated by Program Manager: Tianna Ferguson – Location: East
Professional Development Center – Tuesday, January 28, 2020.
Activity: Early Career Principal Support Session (Power Point included in grant report) – Event Topic: Building
Capacity of Staff Members – 10 Principals served – Facilitated by Program Manager, Tianna Ferguson –
Location: Virtual: Microsoft Teams – Wednesday, May 27, 2020.
Goal 3:
School Year 2020: State report cards are issued annually for each school. Ohio School Report Cards data shows
educators, school administrators and families where their schools are succeeding as well as areas where they
need to improve. Standardized testing was suspended due to Covid-19. School Year 2021 performance index
data will be reported in next year’s grant summary report.

Results/Outcomes: Individual Coaching Sessions: Held monthly for all 17 principals at their school sites.
Quarterly whole group principal support sessions. (See attached report for further details). Co-creation of
curriculum for principal support sessions with New York City Leadership Academy (NYCLA). Hiring of Mentor
Principals to support CMSD early career principals who are in years 2 – 5.
Evidence of success: A total of 117 individual coaching sessions were held for the 2019 – 2020 school year at
each principal’s school site. (See attached report for specific dates and topics covered for coaching sessions).
Optimal attendance for each session (See attached agendas/power points for principal support sessions) 39
total number of principals in attendance for support sessions. Future plans include continuation of principal
support sessions for the 2020 – 2021 school year. Quarterly principal support sessions topics, agendas and
power points created for early career principals who are in years 2 – 5. Program Manager facilitated support
sessions. Mentor Principal Job posting was listed for internal CMSD candidates. Interviews for this part-time
stipend position were held on Wednesday, June 17, 2020 & Thursday, June, 2020. Various Cleveland
Metropolitan School District employees participated with the virtual interview process. Network Support
Leaders who supervise principals participated with the interview process along with members of the Talent
Department. A total of 11 principals applied for this position.
Future Plans: Future plans include continuation of individual coaching sessions for principals in years 2 – 5 and
surveying principals’ mid-year and at the end of the 2020 – 2021 school year to assess ensure their needs are
being met. Continuation of quarterly principal support sessions for the 2020 – 2021 school year. Continuation
of quarterly principal support sessions for early career principals who are in years 2 – 5. Program Manager to
host and facilitate support sessions. Expansion of principal support for CMSD principals who are in years 2 – 5.
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Year 1 funds will be encumbered to cover the stipends for the 5 principals who will be selected as Mentor
Principals.
Report Initial Submit Date: 06/29/2020
Organization Name: Eliza Bryant Village
Project/Program Title: for staff training
Amount Awarded: $25,000.00
Decision Date: 11/17/2018
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Not met
Staff’s Opinion of this report: Somewhat disappointed
STAFF COMMENTS BY: Cristin Slesh
With this project, Eliza Bryant Village (EBV) planned to implement a staff training program to
increase staff retention and support care givers. As with many long-term care centers, EBV
experiences a high staff turnover rate for state tested nursing assistant (STNA) positions, as high
as 79% annually. The project was supposed to recruit and train 20 staff members to serve as
preceptors; however, EBV was only able to recruit 10 preceptors. EBV explains that it was not
able to recruit more because it was very short-staffed over the course of the year, and had to
use an outside agency to keep staffing at appropriate levels.
The preceptors were to provide training to new staff members as well as serve as mentors and
role models. EBV did find that the preceptors made a positive impact on training new staff. In
addition,they may have helped to reduce service quality measure deficiencies among nursing
staff, as EBV did not receive any nursing deficiencies by its governing bodies during that time
period.
EBV was hoping that the efforts would help create an incentive to recruit new staff but found
that it is very difficult to compete with higher-paying nursing homes in the area. It did not hire
and retain new staff as a result of this project, and it does not plan to continue this effort. EBV
is working to increase its pay scale for nursing assistants to $13.00/hour so that it can be more
competitive in the market.
The funds from the Foundation supported personnel costs to oversee the project, preceptor
recognition and equipment.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Goal 1: To achieve clinical excellence in the care of seniors being served at Eliza Bryant
Village through the training and development of nursing staff.
Objective 1: Recruit and train 20 "preceptors" to guide and support new staff members through the transition
to Eliza Bryant Village and navigation of protocols and policies in long term care.
Goals/Objectives 2: Goal 2: Reduce service quality measure deficiencies among nursing staff.
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Objective 2: Implement a comprehensive and interactive training that will equip both preceptors and new
staff members with the tools and resources to be successful in executing quality care to seniors.
Goals/Objectives 3: Goal 3: Increase staff retention by 30%.
Objective 3: Promote an environment that encourages retention through opportunities for professional
growth, increased coworker support and staff recognition.
Activities: To achieve clinical excellence in the care of seniors being served at Eliza Bryant Village through the
training and development of nursing staff.
Objective 1: Recruit and train 20 "preceptors" to guide and support new staff members through the transition
to Eliza Bryant Village and navigation of protocols and policies in long term care: We were able to recruit 10
preceptors for this program. The reason that this number was lower than anticipated is because we were very
short-staffed and for a good portion of the year, we had to use an outside agency to keep our staffing at
appropriate levels. We were hoping that a new program would help create an incentive to recruit new staff
but it is very difficult to compete with higher-paying nursing homes in our area. We are working now to be
able to pay our nursing assistants $13.00 an hour so that we can be more competitive in our market. With
that being said, we did find that the preceptors involved in our program made a positive impact on training
our new staff.
Goal 2: Reduce service quality measure deficiencies among nursing staff.
Objective 2: Implement a comprehensive and interactive training that will equip both preceptors and new
staff members with the tools and resources to be successful in executing quality care to seniors.
We are happy to report that we did not receive an nursing deficiencies by our governing bodies. We believe
that this extra training was a direct result of this success.
Goal 3: Increase staff retention by 30%.
Objective 3: Promote an environment that encourages retention through opportunities for professional
growth, increased coworker support, and staff recognition.
Unfortunately, this goal was not achieved. We believe the main reason that people leave is because we
cannot compete with pay and benefits. We are working hard now to change to increase our pay and
incentives, even though we will experience a deficit this year. For the staff that were preceptors, we retained
all of them as staff.

Results/Outcomes: We were originally hoping to retain new staff and we would measure success based on
the number of new staff hired. Unfortunately, we did not hire and retain new staff as a result of this program.
Since Eliza Bryant Village provides 1 million dollars of uncompensated care annually, we are not able to
provide bonuses or regular employee incentives. Your funds allowed us to reward employees for exceptional
service during a time when it would not have been possible without your support.
Evidence of success: We feel that our program was effective but smaller than anticipated. We can measure
effectiveness by the fact that we retained our preceptors. We also had a vacancy in our Human Resources
Department for several months which slowed down our process and the information that we needed to
collect wasn't being done as we had anticipated.
Future Plans: Because of our budget constraints, we cannot continue this program. We are grateful that the
Abington Foundation funds allowed us to test this program, which we believe yielded positive results.
Report Initial Submit Date: 06/15/2020
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Organization Name: Friends of Breakthrough Schools
Project/Program Title: to launch Citizens Leadership Academy Southeast
Amount Awarded: $25,000.00
Decision Date: 06/22/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Some Met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Karen Thompson-Shaheen
Citizens Leadership Academy Southeast (CLAS) opened in August 2019 for the 2019-20 school
year. The middle school was co-located on the same campus as the elementary school, Citizens
Academy Southeast (CAS), and together the two schools provide the full K-8 continuum in a
neighborhood in need of quality school seats. Unused portions of CAS were used to house
CLAS. Building renovations were completed in the vacant parts of CAS to add classrooms and
administration offices.
A master recruitment and enrollment strategy was composed by the student enrollment team,
comprised of five specialists, to coordinate student recruitment and enrollment. Part of the
strategy involved targeted telephone and direct mail communications to families that were
enrolled in other neighborhood schools. The enrollment team also worked with current
Breakthrough families to retain students. 53 students were enrolled in 6th grade for the 201920 school year at CLAS (target: 83 students).
Student achievement is measured by student performance on standardized tests, such as the
Northwest Evaluation Asssociation Measure of Academic Progrewss (NWEA-MAP), an adaptive
assessment that the school administers three times over the course of the school year to track
student mastery of new academic skills. Unfortunately, due to the circumstances surrounding
COVID-19, standardized testing for the year was cancelled.
The middle school accepted students only for 6th grade during its initial year. However, CLAS
will continue to grow by grade level in the coming years until reaching K-8 in the 2021-22
school year. Funding for the continued growth of CLAS will come from a year 2 Charter School
Program grant from the Ohio Department of Education. The budget to launch the first year
operations of CLAS was $1,210,761.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Serve at least 83 students at CLAS in the first year. The school is opening to sixth grade,
and will add a grade each year until reaching eighth grade. The maximum student capacity for sixth grade is 90
children.
Goals/Objectives 2: Enroll at least 37 children from the CAS fifth grade. CLAS and CAS are co-located on the
same campus, so CAS may serve as a feeder school for CLAS. Currently, there are 47 students enrolled in the
fifth grade at CAS. This goal allows for some natural attrition that happens across all schools.
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Goals/Objectives 3: Meet or exceed the average growth in math or reading projected across our network of
schools, as measured by the NWEA-MAP adaptive assessment. Our growth projection for the Breakthrough
network is 58% in reading and 54% in math, which exceeds the national average of 50%.
Activities: Breakthrough Schools aims to offer a quality school option to a growing number of Cleveland area
students. We do this by maintaining successful academic programs at our existing schools, as well as opening
new schools in underserved Cleveland neighborhoods. During the grant year, we worked to maintain
educational quality as well as further our expansion by opening a new middle school – Citizens Leadership
Academy Southeast.
New School Opening – Citizens Leadership Academy Southeast (CLAS) opened in August 2019 for the 20192020 school year. The middle school was co-located on the same campus as the elementary school, Citizens
Academy Southeast (CLAS), and together the two schools provide the full K-8 continuum in a neighborhood in
need of quality school seats. Unused portions of CAS were used to house CLAS. Building renovations were
completed in the vacant parts of CAS in order to add classrooms and administration offices.
CLAS & CAS Enrollment – A master recruitment and enrollment strategy was composed by the student
enrollment team, comprised of five specialists, to coordinate student recruitment and enrollment. Part of the
strategy involved targeted telephone and direct mail communications to families which were enrolled in other
neighborhood schools. The enrollment team also works with current Breakthrough families to retain students.
Plus, a specialist is assigned, by the Managing Director of Community Engagement and Enrollment, to each
school building and is responsible for school-based events and outreach in order to encourage and assist
families with re-enrollment. Due to the efforts of the student enrollment team, 53 students were enrolled for
the 2019-2020 school year at Citizens Leadership Academy Southeast.
Student Testing – The staff chosen for Citizens Leadership Academy Southeast are responsible for setting
school culture, as well as delivering the services and instruction which facilitate student achievement. Student
achievement is then measured by student performance on standardized tests, such as the NWEA-MAP. The
NWEA-MAP is an adaptive assessment that the school administers three times over the course of the school
year in order to track student mastery of new academic skills. Unfortunately, due to the circumstances
surrounding COVID-19, standardized testing for the year has been cancelled.

Results/Outcomes: The initial outcome achieved was opening Citizens Leadership Academy Southeast (CLAS),
located in the Lee-Harvard neighborhood of Cleveland, for the 2019-2020 school year. The middle school
accepted students only for 6th grade during its initial year. However, CLAS will continue to grow by grade level
in the coming years until reaching K-8 in the 2021-2022 school year. With the support of Breakthrough’s
student recruitment team, 53 students enrolled in the initial CLAS class. This number was below the goal of
serving 83 students during CLAS’ first year. However, we were above our goal of enrolling 37 children from
Citizens Academy Southeast (CAS) in CLAS. 52 – 5th grade students from CAS enrolled in CLAS. Goals and
objectives pertaining to assessing student achievement based on standardized testing in the form of the
NWEA-MAP could not be obtained. The outbreak of the COVID-19 virus led to the cancellation of student
testing in the state of Ohio for the 2019-2020 school year.
Evidence of success: Breakthrough Schools has been replicating its flagship schools since the network formed
in 2010. This replication process has been approved and recommended by leading charter school
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management organizations. The process involves slowly phasing in grade school levels over time. This allows
school leaders and administration to focus on regulating school culture and for teachers to receive the
individualized attention which they need in order to adjust to the educational model and environment. The
process of incorporating new grades gradually lays a strong foundation beginning with the first grade
established and continuing on with subsequent grades. This, then, enables us to shift support proportionality
to the new grades as they are added.
Future Plans: Citizens Leadership Academy Southeast (CLAS) will continue to grow by grade level over the next
two years until the school completely serves grades 6-8. Not only does CLAS provide a high-quality education
option in the Lee-Harvard neighborhood of Cleveland, but it also provides continuity for Citizens Academy
Southeast (CAS) students whom will not have to transfer to different schools as they reach the upper grade
levels.
Funding for the continued growth of CLAS will come from a year 2 CSP grant from the Ohio Department of
Education. This will assist with additional startup costs, such as purchasing furniture and technology required
as the school grows. Once the school is at capacity, it will only need a minimal amount of philanthropy from
Friends of Breakthrough (FOB) to operate. FOB aims to close the gap between public allocations and true
operational costs through fundraising activities. That includes activities such as contributions from individuals
and corporations, fundraising events, and private and public grantseeking. Long term, we understand that
reducing reliance on philanthropy would enhance Breakthrough’s financial security. Friends of Breakthrough
Schools actively advocates for policies to increase the funding available to public charter schools. A formula
that provides more equitable charter school funding is something that we continue to advocate for. Until that
is achieved, we will continue to maintain an active fundraising program to raise support for operations, new
and growing schools, and special programs.
Report Initial Submit Date: 03/31/2020
Organization Name: Fund for Our Economic Future
Project/Program Title: to support the Growth and Opportunity agenda
Amount Awarded: $135,000.00
Decision Date: 03/02/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Are being met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Cristin Slesh
The Fund reported the following 2019 successes:
Job Creation: The Fund continued to advance the Cleveland Innovation Project, an assessment
of Greater Cleveland aiming to answer the question: “What’s next for growth?” The Fund is
partnering with the Cleveland Foundation, Greater Cleveland Partnership (GCP), JumpStart,
Inc., and Team NEO on the effort.
Job Preparation: The sector partnerships in Cuyahoga and Summit counties that the Fund
supports made good progress. In Cuyahoga County, Workforce Connect has sourced MAGNET
and GCP to lead the manufacturing partnership, and Cuyahoga Community College has been
selected to lead the health care partnership. A lead partner for the information technology
sector is expected to be selected in 2020. While early, the work is already showing promise. For
11

example, one of the employer-led action teams is actively developing an approach to advance
individuals from entry-level fast food positions into careers in manufacturing.
Job Access: The Fund launched The Paradox Prize, an open call for mobility solutions to
improve connections of people to jobs. In the first three rounds, the Fund received more than
140 applications from 10 counties. So far five winners have been awarded $366,000 of the up
to $1 million in prize money. One example is the Greater Cleveland Regional Transit Authority
(GCRTA), in partnership with The Centers, will receive $100,000 to pilot a Career Navigation
Program for participants in entry-level job training to explore the use of public transportation
service and its cost as part of GCRTA’s ongoing research regarding fare equity. The Paradox
Prize has received a considerable amount of media coverage since its launch, and there is
encouragingly greater attention being paid to job access in recent months. The Fund also
embarked on a significant effort to advance the job hubs frame, including work to develop a
fiscal impact assessment, communications and awareness building, and pilots in local places.
In December 2019, the Fund established a civic board composed of ?? as a way to diversify its
membership and structure. The new board members are Meredith Gadsby, associate professor
of Africana Studies and Comparative American Studies at Oberlin College; Trevelle Harp,
executive director of the Northeast Ohio Alliance for Hope; Treye Johnson, regional outreach
manager for the Federal Reserve Bank of Cleveland; Phoebe Lee, CEO of Affinity Apparel;
Ricardo León, executive director of Metro West Community Development Organization; Teresa
LeGrair, president and CEO of the Akron Urban League; Yentil Rawlinson, director of inclusion
and diversity at The Sherwin-Williams Co.; and Victor Ruiz, executive director of Esperanza Inc.
In 2019, the Fund fully funded its three-year, $10 million budget.
GRANT REPORT
Type of support: General Support/Operating
Goals/Objectives 1: An articulated G&O agenda. We will update and maintain regional economic priorities;
report regional and metro-level progress toward success measures for G&O; define and execute a research
agenda; and raise awareness of regional priorities and specific topics.
Goals/Objectives 2: Uptake of our G&O agenda through and beyond Fund members. We will translate
research and regional priorities into policy and practice; provide technical support to Fund members; bring
vocal attention to systemic racial exclusion; expand the reach of our research; bring G&O to ground; and
engage Fund members on issues of G&O.
Goals/Objectives 3: Actions to advance G&O. We will marshal resources through a pooled fund to advance
innovations in job creation, preparation and access, and support shared due diligence.
Activities: We continued to support ongoing communications and awareness building around The Two
Tomorrows (our articulation of a G&O agenda) through increased social media activity and our e-newsletters.
We also released 2019 scorecards to report our progress toward G&O success measures. Looking ahead, we
are planning to release a second edition of The Two Tomorrows that includes updated data early in 2020.
Additionally, we have continued to support Racial Equity Institute trainings for our members and their staff
and boards and subsidized training for interested community members who cannot cover the cost. An
estimated 5,000 people have participated in the trainings to date, and they continue to be in high demand.
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Director of Regional Engagement Bradford Davy, President Brad Whitehead, and 2018 funding awards
supported the development and execution of strong local Growth & Opportunity strategies, in partnership
with local leadership. While the strategies are in various stages of development, our Fund is working with
Elevate Greater Akron, Strengthening Stark and Extraordinary Communities of Lorain as well as civic leaders in
the Mahoning Valley. Additionally, our job hubs strategy includes efforts to advance pilot projects in Akron,
Cleveland and Stark County.
In 2019, the first year of our current three-year phase, we committed or directed $2.4 million of grants and
contracts to support our work, or 39 percent of our three-year grants and contracts budget. Significant awards
($50,000 or more) included ones to support awareness-building (Two Tomorrows communications, Racial
Equity Institute Trainings); job creation (Team NEO); job preparation (Workforce Connect, ConxusNEO, Early
College, Early Career); and job access (The Paradox Prize). More details on these awards and other work are
provided below.
Results/Outcomes: Some of our 2019 successes include:
Job Creation: We continued to advance the Cleveland Innovation Project, an innovation assessment of
Greater Cleveland aiming to answer the question: “What’s next for growth?” We are partnering with the
Cleveland Foundation, Greater Cleveland Partnership (GCP), JumpStart Inc., and Team NEO on the effort.
Recommendations coming out of the assessment are expected in spring 2020.
Job Preparation: The sector partnerships in Cuyahoga and Summit counties that we support made
good progress. In Cuyahoga County, Workforce Connect has sourced MAGNET and GCP to lead the
manufacturing partnership and Cuyahoga Community College has been selected to lead the health care
partnership. A lead partner for the information technology sector is expected to be selected in 2020. While
early, the work is already showing promise. For example, one of the employer-led action teams is actively
developing an approach to advance individuals from entry-level fast food positions into careers in
manufacturing.
Job Access: We launched The Paradox Prize, an open call for mobility solutions to improve connections
of people to jobs. In the first three rounds, we received more than 140 applications from 10 counties. So far
five winners have been awarded $366,000 of the up to $1 million in prize money. We expect to announce
Round 3 winners in late February. The Paradox Prize has received a considerable amount of media coverage
since its launch, and there is encouragingly greater attention being paid to job access in recent months. We
also embarked on a significant effort to advance the job hubs frame, including work to develop a fiscal impact
assessment, communications and awareness building, and pilots in local places. Bradford Davy has been
working with civic leaders across the region on an approach to increase the likelihood that investments made
in Opportunity Zones in the coming years result in equitable outcomes. Burten, Bell, Carr Development Inc.
continues to make steady land acquisition progress in what’s known as the core jobs zone in the Opportunity
Corridor. Following the recent announcement from the city of Cleveland about plans to build a police
headquarters in the core jobs zone, Brad and Associate Director of the Gund Foundation Bob Jaquay have
been working with our partners on a path forward that will still allow the original vision to create a job hub
providing quality jobs to neighborhood residents.
Evidence of success: In response to the call we put forth in The Two Tomorrows, we took a hard look at the
governance of our collaborative and asked what we could do to be more inclusive. We concluded we cannot
be effective in our mission to advance economic growth and equitable access to opportunity under our
current structure. We need a more diverse board than our existing governance policies naturally generate.
Fund members engaged in more than 12 months of discussions and planning to consider a range of options for
including new voices in our work. The result was the establishment of two paths to Fund membership: one
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funding (historically, the only path) and one civic. While there are differences in how these roles are
structured, all board members receive one vote in Fund decisions. With the understanding that we cannot
combat systems of economic exclusion with a race-neutral approach, we explicitly sought nominations of
individuals who identify as Black or Hispanic and who can bring a range of backgrounds, perspectives and skill
sets relevant to our mission and programmatic priorities. In December, members unanimously elected eight
impressive individuals as civic board members. While this model is by no means perfect, it represents a bold
move on our behalf that positions us as more welcoming to new ideas than we might currently be perceived.
Future Plans: In 2019, we fully funded our three-year, $10 million budget (including carryover from the
previous phase and recoverable grant dollars we received from JumpStart, we actually surpassed the $10
million mark). It’s clear our Fund’s value proposition remains strong and that our Growth & Opportunity
mission continues to resonate. But we aren’t finished yet! We have a number of renewals to pursue in the
coming months and will continue to raise money toward the execution of our work. If we find ourselves in the
fortunate position of having a meaningful surplus, we will circle back with our members to decide if and how
to adjust our budget. Thank you for your great support!
2019 also brought significant leadership changes. In November, founding President Brad Whitehead
announced he would step aside to make room for new leadership. He will take on the part-time role of senior
advisor of special projects in March and will also serve as a senior fellow at The Brookings Institution. The
Nominating and Personnel Committee reviewed a number of options, including undertaking a formal search
process and the possibility of filling the vacancy from within the organization. The Committee soon reached a
consensus to recommend to the Executive and Governing Committees that Vice President Bethia Burke, who
joined the Fund in 2010, be promoted to the position of president, based on her demonstrated leadership
within the Fund, good standing with local and national funders, and track record for executing on bold visions.
In December, members unanimously voted to elect Bethia as the Fund’s second president, to take effect in
March. While significant, these changes were not abrupt. Brad had communicated to the Nominating and
Personnel and Executive Committees some time ago his desire to scale back and begin transition planning.
And though change is never easy, the timing couldn’t be better. We have an opportunity through this
leadership transition and the addition of new members on our board to model good civic behavior and reenergize the conversation around The Two Tomorrows (as we put into practice its call to make space for new
voices) as well as re-introduce our Fund to Northeast Ohio, opening up possibilities to engage with new
partners and potential funding members.
Report Initial Submit Date: 02/14/2020
Organization Name: Group Plan Commission
Project/Program Title: for educational and cultural programming at Public Square
Amount Awarded: $10,000.00
Decision Date: 06/22/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s Opinion of this report: Somewhat Satisfied
STAFF COMMENTS BY: Jeanine Gergel
In 2019, more than 100,000 people (target: 100,000) visited Public Square for programs and
events planned by Group Plan Commission. Activities included the following:
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•

•
•

•
•

Art and music: In July, The BorderLight Festival delivered poetry, stand-up comedy, and
performance art throughout the Square. The Festival included the WIZBANG! Circus Theatre
tent, providing music and circus acts of all genres.
Culture: Shiloh Temple House of God led a Day of Hope in the Square. In addition, a
continued partnership with The City Club resulted in community conversations in the
Square as part of the “For the Love of Cleveland” series.
Food: Food Truck Tuesday continued with a variety of food trucks visiting weekly from May
through September. In June, Entercom Communication provided two days of free lunch to
all Public Square visitors, including treats from Rascal House, Pierre’s Ice Cream and Jack
Frost Donuts.
Wellness and recreation: The Cleveland Monsters and Cavaliers visited the Square, leading
games and activities with children. Yoga on the Green continued every week from May
through September.
Education: Educational activities occurred every day during Summer Splash, and more than
1,000 free books were distributed to children during the program. An additional 1,000
books were distributed during the Great Pumpkin Party in the Square in October. Cleveland
School of Arts was featured in the event as well, with students carving 100 pumpkins for
display.

Foundation staff was disappointed to learn that demographic information and satisfaction
levels for families attending Summer Splash in 2019 were not collected and reported, as they
were in 2018. No other data indicative of learning outcomes for educational events/activities
were provided.
The 2019 Group Plan Commission budget was $1,899,490 and was met by funding from the City
of Cleveland and the Northeast Ohio Regional Sewer District, corporate donations, foundation
grants, sponsorships, sales/rentals and fundraising.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: In addition to continuing to establish Public Square as a place of community, cultural, and
economic significance in downtown Cleveland, Group Plan Commission will seek this year to specifically drive
activity at non-peak times, promoting more constant visitation, safety, and economic vitality. Group Plan
Commission anticipates having more than 100,000 participants in attendance at Public Square’s planned
activities and events in 2019.
Goals/Objectives 2: This year, Group Plan Commission plans to offer even more educational and health and
wellness-focused activities for Clevelanders and visitors of all ages. Last year, Public Square’s new Summer
Splash program welcomed more than 3,000 children and families to the Square. In its second year, the
program is expected to grow. Group Plan is working diligently to expand the free educational and recreational
opportunities the program offers local children during the summer months.
Goals/Objectives 3: Group Plan Commission’s programs can only succeed if individuals and families are taking
part and finding enjoyment. This year, Group Plan Commission will increase its efforts to market Public Square
activities to a broad audience and better track who is in attendance; program plans will be updated
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accordingly, so that Public Square continues to witness a diverse population of residents and visitors delighting
in a variety of fun and educational programs.
Activities: In 2019, Group Plan Commission welcomed more than 100,000 people to Public Square. Group Plan
Commission’s leadership focused on delivering programming and events that engaged a wide audience and
encouraged people to visit the Square at non-peak times. These activities included interactive exhibits
designed to draw many people to the Square over an extended period of time. For example, during October
and November, Group Plan Commission presented Prismatica, an installation comprised of illuminated
pivoting prisms that transformed the space into a giant kaleidoscope. Friends and families spent time in the
Square, enjoying the beautiful patterns, colorful glow, and developing sound as they spun each prism.
Another engaging activity included “instaspots” in the Square. “Instaspots” are marked areas around the
Square with displays and other backgrounds that present fun photo opportunities. During the winter months,
individuals and families could be seen around the Square snapping selfies and family photos. The “instaspots”
also encouraged photographers to share their photos on social media and tag Public Square, furthering the
Square’s reach and visibility.
Additional programs and events included the following:
Art and music: The BorderLight Festival delivered poetry, stand-up comedy, and performance art throughout
the Square. The Festival included the WIZBANG! Circus Theatre tent, providing music and circus acts of all
genres.
Culture: In July, Shiloh Temple House of God led a Day of Hope in the Square. Also, a continued partnership
with The City Club resulted in community conversations in the Square as part of the “For the Love of
Cleveland” series.
Food: Food Truck Tuesday continued with a variety of food trucks visiting weekly from May through
September. In June, Entercom provided two days of free lunch to all Public Square visitors, including treats
from Rascal House, Pierre’s Ice Cream, and Jack Frost Donuts.
Wellness and recreation: The Cleveland Monsters and Cavaliers visited the Square, leading games and
activities with children. Yoga on the Green continued every week from May through September.
Education: Educational activities occurred every day during Summer Splash, and more than 1,000 free books
were distributed to children during the program. An additional 1,000 books were distributed during the Great
Pumpkin Party in the Square. Cleveland School of Arts was featured in the event as well, with students carving
100 pumpkins for display.
Results/Outcomes: Group Plan Commission is proud to report that the following outcomes were achieved
over the course of the grant period:
• More than 100,000 individuals took part in Public Square programs and events in 2019. This number includes
individuals and families participating in smaller events (as counted and documented by Group Plan
Commission staff) as well as estimates of attendance at large-scale events (as assessed by police officers based
on crowd density).
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• More than 500 programs were held in Public Square throughout the year; 450 (90%) were for children and
families. During each event, staff gathered feedback from participants to understand where they were from,
how they heard about the program, and other types of activities that would appeal to them. This information
was documented and will help inform programming for the next year.
• Summer Splash welcomed 4,000 children from June through August 2019 (a nearly 34% increase from 2018).
During the course of the program, more than 1,000 books were distributed to children from the Cleveland
Kids’ Book Bank, more than 540 free meals were provided in partnership with the Cleveland Division of
Recreation, and more than 20 daily games, sports, and activities were led by the Group Plan Commission
team.

Evidence of success: Group Plan Commission’s vision is to establish Public Square as a place of community,
cultural, and economic significance in downtown Cleveland. The goal is to fill the Square with innovative and
accessible programs that encourage participation across Cleveland’s diverse communities. Each year, Group
Plan Commission’s vision is becoming reality, as more and more people take part in Public Square events.
Additionally, the growing interest in Public Square programs continues to generate new sponsors and
partnerships. In 2019, Group Plan Commission partnered with many local organizations, including The Music
Settlement, Art House, Upcycle, Collective Express, Cleveland School of the Arts, Cleveland Metropolitan
School District, Cleveland Monsters, Cleveland Cavaliers, and LAND Studio. Partnerships are critical to the
success of the Square, generating new opportunities to provide engaging programming and family-friendly
events.
Future Plans: Over the last year, Group Plan Commission has been focusing on diversifying its funding streams
to ensure the long-term sustainability of Public Square and its community programming. With support from
Business Volunteers Unlimited, Group Plan Commission hired a part-time Fellow (from March 2019 – February
2020) to develop a fundraising strategy and plan.
Following the completion of the fundraising plan, Group Plan Commission’s board of directors approved the
addition of a full-time Director of Development to execute the plan. Thea DeRosa Cerra was hired for the
position in March 2020. Ms. Cerra has extensive experience securing funds from the private and public sector,
including the procurement of major gifts.
The hiring of a Director of Development presents significant opportunity for Group Plan Commission, as the
organization’s small team and limited capacity have previously presented challenges to fundraising. The
Director of Development will focus on increasing philanthropic support and diversifying the organization’s
revenue. This will also allow the Chief Executive Officer to focus more time on other organizational priorities
including advocacy and engagement with the city and downtown corporate community.
Group Plan Commission is also planning additional programming for 2020 and beyond, such as:
• community education about the US Census
• enhanced, targeted educational and other activities at Summer Splash
• a new community dialogue series to supplement “For the Love of Cleveland’
• a new, temporary interactive art installation
• the creation of one day pop up family friendly activities
• increased variety of health and wellness activities
17

• additional educational opportunities for children throughout the year
Planning also includes the testing of new data gathering and evaluation techniques to enhance Group Plan
Commission’s ability to assess program impact.
Report Initial Submit Date: 03/19/2020
Organization Name: Metro Catholic Parish School
Project/Program Title: for summer reading intervention programming
Amount Awarded: $5,000.00
Decision Date: 06/22/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Cristin Slesh
Through the summer reading intervention program, 40 students participated in a 5-week camp
that ran from Monday through Thursday for four hours/day. The students were served
breakfast and lunch, and many received Kindergarten Kits with literacy activities and
educational materials. The students received writing and art materials, as well as backpacks for
supplies and educational materials.
The program collaborated with the Cleveland Public Library and provided prizes as incentives to
keep students interested and involved. As result of the program, 100% of participating 3rd grade
students passed the mandated reading test during the 2019-20 school year.
Funding from the Abington Foundation supported teacher salaries and kit supplies.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Students in second and third grade will improve in their fluency and comprehension.
Goals/Objectives 2: Students will curb summer learning loss.
Goals/Objectives 3: Students will participate in enjoyable literacy activities by participating community
organizations that tie into the weekly theme.
Activities: Through the Summer Reading Intervention Program the students participated in a 5 week camp
that ran from Monday through Thursday for four hours a day. The students were served breakfast and lunch.
We had 40 students in the 2019 program. They received Kindergarten Kits with literacy activities and
educational materials. The students received writing and art materials. The students also received backpacks
for supplies and educational materials. The collaboration with the Cleveland librarians was a wonderful
addition to the program. The students were also provided with prizes used as incentives to keep them
interested and involved.
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Results/Outcomes: The outcomes achieved through the Summer Reading Intervention Program were 100%
reading pass rate on the mandated test. The goals achieved were Students in second and third grade will
improve in their fluency and comprehension, Students will curb summer learning loss and Students will
participate in enjoyable literacy activities by participating with community organizations that tie into the
weekly theme and these goals were all proven through the testing and the teachers/parents reviews.
Evidence of success: The evidence is clear by the testing. 100% of our third graders have passed the Reading
test. We also received very positive feedback from the parents and the teachers on the progress all the
students involved in the program displayed throughout the school year.
Future Plans: We are working on keeping this program alive it is so vital for our students. However, with the
current pandemic of COVID-19 we were unable to have the program this past summer. We are working on
innovative ways to have this program next summer hopefully in person, but if need be we are learning ways to
do virtual/zoom programming next summer.
Report Initial Submit Date: 09/01/2020
Organization Name: Montessori Development Partnerships
Project/Program Title: to build organizational literacy capacity, and improve literacy teaching and student
achievement
Amount Awarded: $10,000.00
Decision Date: 06/22/2019
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Mostly met
Staff’s Opinion of this report: Satisfied
STAFF COMMENTS BY: Cristin Slesh
This grant enabled Stonebrook Montessori to continue working with consultants from Literacy
Organizational Capacity Initiative (LOCI) at the University of Chicago to improve literacy efforts.
Prior to the start of the school year, all staff received a full-day of professional development in
the daily core literacy routines. Teachers participated in several 90-minute workshops on
teacher/administrator-identified literacy practice topics during the fall and winter team
meetings. From September-December 2019, instructional leaders met with the literacy
consultant weekly to review classroom observations, teacher practice, and student
achievement data, and to problem solve instructional challenges. During the COVID-19
distance learning, teachers participated in virtual webinars that helped them identify and use
appropriate resources and practices to support core learning concepts.
Stonebrooke has implemented a robust tracking system to measure the impact of reading
intervention on student achievement. The original intent was to evaluate overall efficacy with
the spring student achievement data. Because all formal assessments were cancelled, teachers
and instructional leaders met with the literacy consultant in June to assess where growth
occurred and gaps still exist.
Stonebrook is undergoing a significant organizational transition from an independent public
charter school to a public Montessori magnet school within the Cleveland Metropolitan School
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District (CMSD), and as a result, there are leadership and staffing changes. The LOCI literacy
consultant worked with the new leadership team to identify strengths and ongoing gaps in
teacher and student performance; align the school’s mission with initiatives and priorities in
CMSD; and develop a narrowly defined and closely monitored set of goals and activities for the
upcoming school year.
The total project budget was $35,000 and was supported by the Abington, Thomas White and
Reinberger foundations.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Goal: Strengthen the capacity of the Stonebrook educational leadership team to ensure
high-quality implementation of the literacy initiative, to support and monitor program efficacy, and to create
coherence between the literacy initiative, the Montessori approach, and other initiatives at the school.
Objective: The Stonebrook leadership team will engage with the LOCI lead for 28 hours of virtual technical
assistance support, planning, coaching, and evaluation reporting throughout the school year.
Goals/Objectives 2: Goal: Strengthen the instructional staff’s capacity to use effective literacy practices.
Objectives:
Instructional staff will:
- participate in 3 days of LOCI PD that establishes a common framework for high quality literacy instruction;
- engage in 6 days of LOCI coaching (observation, feedback, co-planning, and lesson review), formative
evaluation and workshops;
- access LOCI’s virtual learning cycles online (http://www.literacycapacity.org/inquiry-cycles/);
- 5-6 staff will complete Orton-Gillingham training.
Goals/Objectives 3: Goal: Strengthen the literacy skills of students and the literacy support skills of their
families.
Objectives:
- Students will receive effective literacy instruction within a Montessori framework.
- Students will have access to culturally relevant and high-interest reading material in their classrooms and in
the school library.
- Families will have evening/weekend sessions on literacy instruction at school, and how families can support
their children becoming motivated readers at home.
Activities: Professional Development:
• Instructional leadership coaching: From September-December, 2019, Instructional leaders met with the
literacy consultant weekly to review classroom observations, teacher practice, and student achievement data,
and to problem solve instructional challenges.
• Teaching staff workshops: Prior to the start of the school year all staff received a full-day professional
development in the daily core literacy routines. Teachers participated in several 90-minute workshops on
teacher/administrator-identified literacy practice topics during the fall and winter team meetings. In February,
a Saturday “Boot Camp” was held in which teachers reviewed instructional goals and collaboratively, in
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leveled-teaching teams, developed plans and organized materials to better support instruction. During the
COVID-19 distance learning, teachers participated in virtual webinars that helped them identify and use
appropriate resources and practices to support core learning concepts.
• The reading specialist received training in the Orton-Gillingham method (funded through a FY19 grant from
the Martha Holden Jennings Foundation).
Data Analysis & Planning:
• The LOCI literacy consultant worked with the school instructional leadership to build a coherent plan to
meet state requirements for a school wide reading achievement plan and individual reading improvement
plans. Coordination between state representatives, the literacy consultant, and instructional leadership
refined priorities and focus, and ensured plan implementation.
• The literacy consultant worked with the reading specialist to develop a progress monitoring system that
tracks monthly student achievement and to regularly review data.
• All teachers were required to implement a mid-year writing assessment to analyze student writing using a
rubric provided by the Ohio Department of Education.
Instructional Practice:
• Teachers received regular feedback and coaching from the literacy consultant based on periodic observation
documented through an instructional rubric with the goal of high-fidelity implementation.
• Literacy materials were organized and monitored to ensure more effective use of the school’s resources.
Results/Outcomes: We implemented a robust tracking system to measure the impact of reading intervention
on student achievement. Data was entered and reviewed monthly. Regular meetings were held with
instructional leadership staff to review progress and identify subsequent activities to meet benchmark goals.
Leadership
Assistant Principal Leah Kozlowski, new in 2019-2020, was assigned to coordinate literacy professional
development and alignment to state mandated interventions. She kept the work on track through weekly
meetings with Dr. Dunsmore to review student achievement data, reflect on teacher practice, review
classroom observations, and develop a process for assessing the efficacy of reading interventions. Ms.
Kozlowski’s problem-solving skills and newly developed expertise in supporting teachers’ learning were pivotal
to the integration of state requirements and Montessori principles with core literacy instruction goals. Her
return for the 2020-2021 academic year supports ongoing future literacy gains.
Instructional Staff
Through ongoing training and coaching, the teaching staff learned to consistently implement small group
differentiated instruction daily for 20 minutes per group, a core practice of an effective literacy program.
Despite the closure of in-person school, staff worked intensively to maintain small group instruction through
virtual learning formats at least three days per week. The reading specialist provided high quality interventions
during the academic year and engaged in monthly tracking to demonstrate growth. Writing instruction (and
student performance) is still a significant growth area.
Students
Most of our primary and early elementary students (grades K-3) made progress in decoding and fluency. The
focus on small group differentiated reading and access to online literacy tools during distance learning had a
positive impact. Although we were unable to measure progress on standardized assessments due to the
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school closure, teachers were pleased, and surprised, that they could support gains and move students
through levels in the virtual format.
Families
Distance learning helped in unexpected ways to support our communication strategies and focus on family
engagement. We built collaborative relationships with families through more frequent interactions over a
sustained period of time to coordinate student learning and access to technology, sometimes using a parent’s
smart phone to access class during the school closure.
Evidence of success: The original intent was to evaluate overall efficacy with the spring student achievement
data. Because all formal assessments were cancelled, teachers and instructional leaders met with the literacy
consultant in June to assess where growth occurred and gaps still exist. Areas of success include:
• Development of a leadership team with a high capacity to observe, coach, and support teacher
implementation of literacy practices.
• A cultural shift regarding literacy practices from teachers expressing resistance and skepticism to being 100%
committed. Teachers became singularly focused on supporting literacy achievement and, in particular, on full
implementation of the differentiated reading instruction that is the foundation of the literacy initiative.
Teachers implemented it as a “doable” component. The growth they saw in student learning reinforced the
practice.
• The leveling of existing reading materials so that teachers and students could easily identify and engage in
daily reading with appropriately leveled texts.
• Implementation of a summer learning plan to address the needs of rising fourth-grade students still below
grade level in reading. The reading specialist was hired to work one-on-one for six weeks using a virtual
format. Most students have been participating and making progress.
Future Plans: Plans: Because the school is undergoing a significant organizational transition from an
independent public charter school to a public Montessori magnet school within the Cleveland Metropolitan
School District (CMSD), there are leadership and staffing changes. The LOCI literacy consultant worked with
the new leadership team to identify strengths and ongoing gaps in teacher and student performance; align the
school’s mission with initiatives and priorities in CMSD; and develop a narrowly defined and closely monitored
set of goals and activities for the upcoming school year. The new school leadership has decided not to pursue
any additional Orton-Gillingham training and will focus on closing the identified gaps. This plan will be sent
separately.
Funding: Some grant funding for literacy activities from other foundations remained unused due to the COVID19 school shut down. We are working with those foundations to extend the grant period and revise the use of
the funds for a third year of literacy capacity building with the support of Dr. Dunsmore. If needed, we will
seek additional funds to support the transition to a new leadership structure and the training of new staff.
Report Initial Submit Date: 07/21/2020
Organization Name: ZENworks Yoga
Project/Program Title: to provide online yoga and mindfulness programming to CMSD students
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Amount Awarded: $11,984.00
Decision Date: 06/16/2018
STAFF REMARKS
Report received on time: Yes
According to the report, the goals/objectives were: Met
Staff’s Opinion of this report: Very Pleased
STAFF COMMENTS BY: Cristin Slesh
At the beginning of the 2018-19 school year, 800 staff members at 20 schools in the Cleveland
area (majority Cleveland Metro School District) were granted access to ZENworks Yoga’s online
program. ZENworks Yoga’s Directors of Curriculum and Instructor Development and Executive
Director provided professional development, which detailed program use and the benefits of
yoga and mindfulness in a classroom setting. The ZENworks Yoga team also brainstormed with
staff on specifically when the online program could be implemented during the daily routine so
they could use it immediately. Teachers were also given a paper copy of a mood chart to for
their classroom which is identical to the online mood chart that guides the program.
ZENworks developed 49 new online videos to supplement the already available content on the
ZENworks Yoga online platform. Using evidence-based research, the breadth of these videos
ranged from Pre-K to high school, and addressed intended positive outcomes for a variety of
moods and situations that are commonly seen in the targeted age groups.
At the conclusion of the school year, ZENworks Yoga instructors administered surveys to
students and teachers to collect evaluation feedback. The data was entered into a database and
was analyzed by Cleveland State University’s Psychology Department. During the course of the
school year, 43% (344/800) of staff members utilized the program at least once. Together, the
staff watched 10,744 minutes of yoga and mindfulness videos online.
Students who participated in programming were evaluated on aspects of learning and selfregulation, including improved mental focus, stress reduction, enhanced self-management, and
increased gratitude, empathy, kindness, emotional intelligence, joyfulness, caring and
appreciation for differences. This was assessed by a post-program survey, which was
administered to 870 students who are at a cognitive 3rd-grade level. Of these students, 74%
reported that yoga helped them in their life. 71% of students reported that they enjoy doing
yoga, while 53% of students said they used yoga on their own. Additionally, two in three
students said they would use yoga in the future. 93% of teachers reported that yoga created an
environment where they are better able to connect with their students, while 85% of teachers
reported that yoga created an environment where they increased teachable minutes during the
school day.
Abington funds supported the online platform.
GRANT REPORT
Type of support: Project/Program
Goals/Objectives 1: Goal: To deliver a high quality yoga and mindfulness program to disadvantaged, high-risk
students and families in Cleveland deepening our involvement within schools through the online platform.
Allows classrooms and families to supplement the in-person program for greater in-depth community impact
encompassing all teachers, students, and families.
23

Objective: By the end of the 2018-2019 academic school year, at least 50% of teachers and students will have
utilized resources available through ZENworks Yoga online.

Goals/Objectives 2: Goal: To help students reach a high level of proficiency using yoga and mindfulness tools
for improved learning and self-regulation, resulting in improved mental focus, stress reduction, enhanced selfmanagement, and increased gratitude, empathy, kindness, emotional intelligence, joyfulness, caring and
appreciation for differences.
Objective: Students of all backgrounds will feel that yoga has helped them in key aspects of their lives, as
determined by post-program student surveys administered by ZENworks Yoga/CSU.

Goals/Objectives 3: Goal: To improve the classroom culture and school climate in CMSD, creating a positive
environment for students to feel empowered for learning and academic achievement.
Objective: Teachers will report that students have benefitted from the program and will see improvements in
students’ interactions with peers and teachers, emotional regulation, impulse control and self-awareness, as
determined by post-program teacher evaluations administered by ZENworks Yoga in collaboration with CSU.

Activities: At the beginning of the 2018-19 school year, 800 staff members at 20 schools in the Cleveland area
(majority Cleveland Metro School District) were granted access to ZENworks Yoga’s online program. ZENworks
Yoga’s Directors of Curriculum and Instructor Development and Executive Director provided professional
development, which detailed program use and the benefits of yoga and mindfulness in a classroom setting.
Professional developments were asked to be scheduled during the first month of school so that teachers
would be able to use the program immediately. At the professional development session, all staff members
were given login information and instructions on how to help students and families log in as well as handouts
on getting started and tips and tricks for success. The ZENworks Yoga team also brainstormed with staff on
specifically when the online program could be implemented during the daily routine so they could use it
immediately. Teachers were also given a paper copy of a mood chart to for their classroom which is identical
to the online mood chart that guides the program. Every staff member in all 20 building was given access to
the online program and they could invite all families associated with the building to log-in as well. About 800
staff could potentially use the program.
To meet the goals and objectives that were outlined in this grant proposal, ZENworks Yoga used resources to
further develop our online platform to improve access and opportunities available to students and teachers
who participate in our school-based programming. In doing so, our Executive Director and Director of
Curriculum and Instruction developed 49 new online videos to supplement the already available content on
the ZENworks Yoga online platform. Using evidence-based research, the breadth of these videos ranged from
Pre-K to High School and addressed intended positive outcomes for a variety of moods and situations that are
commonly seen in the targeted age groups.
Throughout the school year, ZENworks Yoga staff was available in-person and by e-mail to field questions from
school staff members, students, and families and provide technological support for website usage.
At the conclusion of the school year, ZENworks Yoga Instructors administered surveys to students and
teachers to collect evaluation feedback. The data was entered into a database and was analyzed by Cleveland
State University’s Psychology Department.
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Results/Outcomes: The program outcomes were assessed using data available through the website hosting,
through data submitted by program users, and by qualitative data that was submitted to ZENworks staff
throughout the school year. Instructors also administered pre and post-program surveys to both teachers and
students that participate in in-person and online programs, and survey results were analyzed by Cleveland
State’s Psychology Department.
During the course of the school year, 43% (344/800) of staff members utilized the program at least once.
Together, the staff watched 10,744 minutes of yoga and mindfulness videos online. When translating these
number to instructor time, we would estimate the value of time used by staff to be $5,820 (179 hours *
$32.50/hour).
Unfortunately, due to privacy concerns, we were not able to access student and family data to run an analysis
on home-usage. We are currently working with web developers to find a way to export de-identified data to
quantify how many registered users logged in and how many minutes of videos were viewed.
Students who participated in programming were evaluated on aspects of learning and self-regulation,
including improved mental focus, stress reduction, enhanced self-management, and increased gratitude,
empathy, kindness, emotional intelligence, joyfulness, caring and appreciation for differences. This was
assessed by a post-program survey, which was administered to 870 students who are at a cognitive 3rd-grade
level. Of these students, 74% reported that yoga helped them in their life. 71% of students reported that they
enjoy doing yoga, while 53% of students said they used yoga on their own. Additionally, two in three students
said they would use yoga in the future.
Changes in school climate were evaluated by teacher evaluations, which were also given by ZENworks
Instructors as pre and post-tests at the beginning and end of the school year. 93% of teachers reported that
yoga created an environment where they are better able to connect with their students, while 85% of
teachers reported that yoga created an environment where they increased teachable minutes during the
school day.

Evidence of success: We have discovered many additional key findings from the past school year. When
comparing students’ survey responses from the beginning and the end of the school year, we found students
felt like after taking yoga classes they were significantly better at paying attention to one thing at a time (t2.904, p<0.05) and noticing what they are thinking and feeling (t=2.323, p<0.05). These results support that
students are applying the principles of mindfulness to coursework, being more adapt to pay attention to one
thing at a time. The results also support that the ZENworks Yoga program is building emotional intelligence for
students – they are better able to notice what they are thinking and feeling.
Delving deeper into the teachers’ responses, we found that 68% of teachers reported that students can
often/almost always recognize and identify many different emotions, and 63% of teachers said students can
often/almost always notice what they feel. These findings also support that the ZENworks Yoga Program is
instilling social-emotional intelligence in students.
While our programs are centered on children in Cleveland, we understand that educators play a pivotal role in
motivating and leading students. 89% of teachers reported that they personally benefitted from the yoga
sessions, which supports that the tools we give teachers are effective for improving their teaching ability.
Future Plans: After careful consideration, we have decided to include online programming as a supplement to
all of our sponsored and self-paying schools as we continue our programming. While we can’t say for sure
what the direct benefits of online programming are versus in-person programming, we are determined to
continue evaluating its effects. Moving forward, we aim to further develop the evaluation process to better
understand the interplay of in-person and online programming.
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Through qualitative data collection throughout the school year, we found that barriers to online program
usage were multi-faceted, and plan to address them as we move programming forward. The messaging from
school administrators had a profound effect on the teachers’ online program usage. Douglas MacArthur, the
school with the highest online usage, is a “Healthy School” and the principal explicitly asked staff to use the
program. Teachers who received the online program without in-person programming reported that they often
forget to use the program as part of their standard teaching. Some teachers who did receive the in-person
program felt it was effective in achieving objectives and did not feel they needed to supplement with the
online programming.
Moving forward, additional action items for the 2019-2020 academic year will include 1) an Educators
Workshop, which will host one ambassador from each school, who will be trained to help implement the
program in their school 2) Refresher professional development courses throughout the school year 3) Weekly
e-mails to teachers with reminders and suggested videos 4) A Tracking chart for family use 5) A monthly
newsletter for all staff with access to online programs 6) Additional training for ZENworks Yoga Instructors.
In the future, the cost of online programming will be included in our program expenses. Funding will continue
to be provided by grants, fundraising events, and paid online subscriptions. This grant afforded our
organization the opportunity to develop more content to our users in one concerted effort.
Report Initial Submit Date: 08/15/2019
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November 2020
Dear Sarah,
In November 2019, Foundation Management Services extended its contract with the Abington
Foundation to provide grants management services to the Foundation for the 2020 calendar
year. It has been our pleasure to serve you, and we hope you and the other Trustees have been
pleased with the quality of our work and the accomplishments of the Foundation. We would
now like to renew our engagement for 2021, and propose a fee of $171,343, which represents
no increase.
This fee covers administration of the day-to-day business of the Foundation and evaluation of
all grant requests. Our evaluation includes staff site visits (when possible) and interviews with
grant applicants, as well as discussions with experts in the field and other grantmakers. We
incorporate our findings into our application summaries and then add critiques, analysis and
specific recommendations, based on input from all FMS staff members. We also meet regularly
with nonprofit organizations and advise them about the Foundation’s priorities. When there is
a potential match, we try to guide the organization in crafting a valid request. Our work also
includes coordinating site visits and learning sessions for Trustees.
Administrative duties include responding to inquiries, handling written communications,
developing meeting agendas, preparing minutes and reports, maintaining the Foundation’s
website, tracking grant awards and communicating outcomes with Trustees, maintaining the
Foundation’s permanent records, and coordinating with the Foundation’s advisors (legal,
accounting and investment).
In 2020, staff assisted with the creation and launch of the Foundation’s new website, which also
hosts the Board’s portal. Staff also helped the Foundation respond to the COVID crisis by
participating in the meetings of the Greater Cleveland Rapid Response Fund and reporting back
to the Board.
Our fees do not cover insurance, postage, delivery service, copying, design services, printing,
long distance and conference calls, website upgrades, and expenses specific to projects.

We hope you have been pleased with our work and will indicate as much by approving the
proposed fee and renewing our contract for 2021. We would welcome the opportunity to
discuss this engagement with you in more detail if you have any questions.

Sincerely,

Cristin Slesh
President,
Foundation Management Services, Inc.

Read and Agreed to:

________________________
Sarah Ford Whitener, President

___________________
Date

